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In the oouxM of dditiog it has been foand neoesBuy to add 

certain footnotes; these are distinguished from the footnotes 
ui the writers of tike I'eports beLng without initials. 
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(I) Historical Narratiye from tlio Oafbroak of 
the War to the 15lh Augoit 1M4. 

Eeport by Major J. M, Home, 2od P.W.O. Gurkiuw, 

GeiK ral Map - - Hap 89 

The Battle of Te-li-ssu (Wa-faojf-kou) - - „ 90 
Action of the 31st July 1904 - - , 91 

Appendix. 

The Approximate Distribution of Huasiau Troops on 

Various Dates. 

Outbreak of tocw*. — The onUmak of hostilities found the 
BwnanB unprepand; ao oiden for mobilisatioii had been 
issncd Rrt'l they were in the midHt o£ ra-annanMiit and 

re-ot'^anizution. 

The actual troop under arms east of Lake Baikal when 
hostilities commenced were as fbll0wa>-^ 

Fnmorsk Dragoons, 6 squadnm 
let Ar^n Cossacks, 6 squadronsL 
Ist Chita Cossacks, 6 squadrons. 

Ist Nerchinsk Cf^ssacks, 6 squadrons. 
1st Verkhne-Udinsk Cossacks, 6 squadrons. 
Amur Cossacks, 6 squadrons. 
Ussuri Cossacks, 3 squadrons. 

Artillery. 

1 st and Sod Batterke Tiana-Baikal Coaaaek Hoiw Artilleiy, 

12 guns. 

Ist East SiVcrinn Artillery Brigade, 6i guns (16 of those 
were mouutain gunsj. 

S d04S0. ▲ 
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2nd E^Lst Siberian Artillery BriL; t<l< , 32 guns. 

Trans-Baikal Artillery Division, 16 gnne. 
East Siberian Rifle Artillery, 24 gum. 
2nd Divisious of the Slst and 35th ArtUiery Brigades, 
48 guns. 

Infantr}/. 

9 Brigades East Siberian Rifles, 80 battalions. 
Ist Siberian Reserve Brigade^ 4 battalions. 
Snd Brig»defl of the Slsi and 35th Infantry Divisions, 
.16 battalions. 

55 companies (250 men in each). 
55 squadrons (150 men in each); 
48 guns. 

Engineers cmd MaUmy Troops. 

Ussuri Bailway Brigade. 
Trans-Amor Bui way ^igade. 
East Siberian Engineecs, 3 battalions 

Fortress troops in Port Arthvr and in the Ussari District. 

The artillery was in course of re-armanipni with quick-firei*s, 
and so far as I have been able to ascertain the two horse 
artillery batteries, one battery of the 1st East Siberian Artillery 
Brigade and the Snd Divisions of the Slat and d5th Artillery 
Brigades weie the only batteries in poesession of quick-fiMs 
when the war broke out The East Siberian Bifle Brigades, 
Uiree of which had only recently been raised, were about to 
be re-org^nize*^ in divisions of 12 battalions eneh, and though 
the nv'lrr for tliis was not issued till the 28th February the 
comiimndeni liud been appointed and had been warned to lioid 
themselves in readiness to proceed to the Far East 

None of the above imits was np to war strength, and if 
600 per battalion and 150 per squadron be taken, I do not 
think it will be an underestimate of the aotnal nnmberB of 
troops available. 

The Frontier Guardis, the Reserve Brigade, and the Railway 
Troops were up to strength, but could not be reckoned as 
available for operations; uie railway had to be proteeted and 
the reserve battal i ons could not move until they were moHIIsed. 

The actual tnxvps available for operations were therefore^ — 

39 squadrons. 
06 battalions. 
106 guns. 

0^ 5,850 sabree, 57,600 bayonets, 106 gun& 
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1 he di5?tr!V»ntion of these troops was, so far as I have been 
able to ascertain, ar* lolJovvb* . — 

Port Arthur and Ta-lien-wan, 6 squadrons, 26 battalion^ 
40 guns. 

On w YbfIu, «ad i4 Feng^Knao^^HsheDg and nieghbourhood, 

3 BquadroiUi, 2 battalions, 22 guns. 
Ting-koa, 1 sqnadicni, 9 battalions, 8 guns. 
Liao-yang, 1 squadron, half battalion, 4 guns. 
Mukden, 1 sqnndron, 2^ battalions, 
Kirin, 2 battalions, 2 guna. 

iiailjiii and neighbourhood, 8 squadrons, 4 battalions 

8 ^08. 

Yladtvosftok And Uasuri Distriet, 24 flqnadmui, 42 battaHona 
i04gaiui. 

At various other stations, 8 battalions, 8 guns. 

A glance at tlio above table shows that the only considerable 
bodies of troops wwe in the neighbooiliood of Port Arthur and 

Vladivostok. 

The first movement of troops was the dispatch of the 
3rd East Siberian Rifle Brigade, 8 battalions and 24 guns, 
from Port Arthur to the Ysrln, whieh movement began imme* 
diately after the opening of hostilities. 

So far as engineers, ammunition columns, and departmental 
troop'^ were conoemed it is impossible to say what troops were 
avaijable or where they were, beyond that there were three 
battalions of engineers, one of them only recently formed ; the 
ammmiition oolumns and departmentid troops had not been 
mobiliaed, and were in a state of re-ovgattmation even alter 
mobilization. 

From what I heard after joining Head-Qtiarters at Liao- 
yang, there can be no donbt that the Rnpplies of food and 
ammunition in Port Arthur at the outbreak of war were 
anything but • what tliey should have been ; even after my 
arrival towaj^ the end of April stores of all kinds were being 
poshed into the fortress wi& all posoble speed, and it was 
• matter of universal satisfiaetion that two trains full of 
ammunition reached the fortress after the Japanese had landed ; 
the extreme importance atUvched to the arrival of these two 
trains was proved by the officer in charge of that section of the 
railway being immediately decorated as soon as it was known 
that the ammonitioo had aafelv arrived. 

I was told by an officer bwding » high post on the Viceroy's 
staff that had the Japanese landed troops on the night of the 
8th~9th February nothing eoidd have prevented Hm fortress 
from falling. ' 

It was very remarkable what erroneous ideas were held as 
to the position of affairs at Ying-kou; on the lOth April, close 
to Wei«hai-wei, the ship that I was m spoke another ship 
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belonging to the smm company whieb had jurt left Ying-kon ; 
the captain reported that the Russians bad cloaed the por^ 

mined the channrl, and that in future no ships would be 
allowed to enter; this statement I found to be inooirect on 
arrival there. 

On the 28th iebruury an order watt issued for the re- 

organuation of the East Siberian lUfla Brigadea in East 
Siberian Bifla DiviaioiiB of four three-battalioD regunenta and 

four eight-gun batteries ench the field batteries which were 
in existence at the outbreak of hostilities formed the nucleus of 
the artillery, which was raised to th<; required strength by 
drafting men and material from Europe. 

When or how thib re-organization wa^ carried out I am 
unable to say, bat on my anival at tha Head-Qoartera of the 
llanchurian Army at IiiM>'yang, on the 25th April, it was an 
accomplished fact ; all East Siberian Rifle Regiments had three 
bfittali'^ms and were grouped in diNnsion*^ o^fh vision with 
four batteries of artillery. The artillery had all been re-armed 
with quick-firers. 

96thApriL The actual troops available tot active operations on my 
arrival were as follows :— 

Ussuri Army • 22 battalions, 12 st|uadron8, and 64 gum*. 
UancburtanArmy 104 „ 68 „ 294 „ 

The distribution of these troops, so far as 1 was> able to 
asoertain it, is given in the Appenmx, " Distribution of Russian 

Tronps."^- 

The Ussuri Army was not under General Kuropatkin, and 
wa.^ stationed in the vicinity of Vladivostok ; the Manchurian 
Army was concentrated in four main groups as below ; the 
remainiog held troops were on the railway or distributed in 
smaU garrisons awaiting reUef before joining the main groups of 
the Army : — 

L — Port Arthur and neigbbooibood^ 
18,750 bayonets. 
54 guns. 

n.— On the Ya-lu— 

3,150 sabres. 
16,750 bayonets. 
76 guns. 

III. — Ying-kou—Ta-sliih-chiao^ — 

900 a&bies. 
17^50 bayonets. 
64 guns. 

IV. ^Ijiao-yang and neighbourhood — 

2,700 aabim 
16,250 ba^onetOi 
76 (psm, 

• Except the 7th and 8ih IHvisioiiB, which had ^y three batteries 
eaoh.>-J.M. fi, t 8m pega 40. 
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^Rm ■boTB gmping gave roughly 16,000 hmh fcr fiie pro- 
taelko of etnth <yf th« thfM important poinii^ Port Artbw; 
Ying-kon, and the Ta-lv, with a central reserve of the same 

strength at Liao-yang. The numbers iiave been arrived at by 
taking battalions and squadrons on the Ya-lu and at Port 
Arthur at 750 and 150 strong, ami those elnewhere at 050 and 
150 respectively. These numbers certainly do not err on the 
side of 9tk QnderMMinateL 

The aotoml fcnoe^ ihmfoie, whiofa the Gominaiider-iii-Oliief 
had ftvwlaUtt for aetiTe opantknis on tlio SIKih April wm — 
6»760 aabies, 68,800 hajoiMia, and 270 gona 

The remainioff iroopa ware not available at any rate for a 

week or more and cannot therefore be taken into consideration 
when estimating the force at General Kuropatkin^s di«^posal. 

The value of the artillery was much discounted by the fact 
that the majority of the batteries had only recently received the 
new gon and that neither officers nor men understood it ; it 
was, I believe, a &et thai manj of the batteriea had never fired 
their gone nntU they did m in aetioo. 

OentnU 8ikuUion,'^Yeacy little was known of the poaition 
of the Japaoeae. The advanced guard cavalry was in touch 

with the Japanese advanced tvoops in Korea, but beyond this 
nothing was known. The Russians were very nervous about a 
descent on Ying-kou and a landing on the Kuan-tung Peniusula, 
and the most varied i*umours wtre Hoating abouL 

Abflolnte wdcney waa maintained aa to the nodtioD fmd 
strength of the Bnasian troops, and I was astonishea on arriving 
at Imo-yuig to find how very inaeonrate even the estiwiateo 
made at Ying-kon were. 

The Russians had taken possession of the telegraph station on 
both sides of the river at Ying-kou and had ^tablished a most 
rigorous censorship, so that nothing was able to leak out from 
tbal side, and the Ohinsao reports were so Inaeonrate as to he 
absolntely mialeading. 

At Ying^koUf beyond osnsoring aU telegrams and scrutiuizing 
all passengers arrivini^ frorTi China, for which purpose they had 
an officer and a smail guard at the terminus of the Eastern 
Chinese Railway on the right hank of the Liao, the Russians 
did not seem to be interfering much in the treaty port. The 
troops were mainly in the Bnssiaa settlement, foor milea np 
river from the port ; there were very few Rnaaian troops in the 
treaty port proper ; whether the entrance was mined or not I 
could not aaoertain^ but in this rosppct it may be of interest to 
mention that there were several merchant steamers in the river 
loading or unloading cargo. The ooly warship in the port wtis 
the Bnasian gunboat 8wu^, 

At the terminus of the Bussian railway, however, a very 
strict supervision was exercised and it was practically impossible 
for foreigners to enter Manchuria unless they were pc(^per)y 
accredited attach^ or correspondents. 
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Most of Um f ov^iigii mllitiiry attMh^ had already aniTed 
and were ai Liao>yang. amongst the nambeT being Qeneral 
Sir MontagQ Gerard and Ooloiier Water*. 

The moral of the army was excellent, and the gener il tone 
most optimistic, the gen^Tal feelin? even amongst foreiga 
officers being that the campaign would be a mere promenade for 
Kusfiia. 

The lailway waa workii^ very dowlv, not mote than three 
iniHtary and two civil tniiia numiog daily. The authorities 
aeemad to be in no hnrry about poshing op new units, the only 
troops arrivini:^ l ein^ drafta to bring the troops in the theatre up 
to strength und vai i nis departmental details. About one train 
load of storuH wa.s arriving daily at Liao-yang. There was no 
scarcity of supplies of any uort, and so far as I could see nothing 
oomiog byrail was being used, the troops puiehaaing everything 
loeaUy. The only cnerg) being d]i|»]ayed by the aathorities was 
in pushing ammonition into Port Arthur, where nmiour had it 
that the supplies were very short 

No ammunition columns liad so far arrived at Liao-yang, 
and all departmental troops a& well as engineers were in the 
midst of a general re^oiganization. The troops available at the 
oatbreak of hoetilittea had been organised in three army corps, 
but as this organisation was never adhered to it seems snperflmms 
to give details. 

Ampl»' nrrangemcnts had been made for dealing with sick 
and wouiicifd, h\r<j^ Ked Cross liospitals having been established 
all along the railway and several hospital trains were ahvady 
available. The Bed Gross hospital established at Liao-yang 
seemed to be aa perfect as eonld be hoped for under service con- 
ditions; there were 200 beds already available and more 
were being rapidly arranged for. The activity of the "Russian 
authorities in providing hospitals was very noticeable, and 
one could only presume ihnt they liad tJiken to heart the lesson 
of 1877-78 with regard to medical arrangements. 

The protection of the railway had been most carefolly orgac 
niaed ; it was hard to see how vbe enemy could damage it, as it 
seemed aksolutely safe against small raiding parties, which were 
all that could reasonably be expected so early in the war. 

The relations between the Russians and the Chinese seemed 
to be exoellf^nt ; the Russians were paying liberally for all 
supplies and the coolies enij)loyed by them were receiving about 
four times the normal wage ; the llussiau troojis were largely 
billeted in Chinese villages, for the accommodation in whidi a 
vety liberal rent waa being paid. 

There aeemed to he a certain nervousness as to the possibility 
of some movement on the part of General Ma across the Liao 
River, and it was for this reason thai a fairly strong body ol 
mounted troops was maintained on that river. 

At Shan-liRi-kuan, the Chinese, with a view to stopping 
coQtraljand, mamtained a very rigorous Inspection of all baggage 
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going b}' rail to Yiog-kou. A Russian officer had all hf^ 
baggao-e seized as lie w$a slupeoied U> bAve ^/JlSqk wmt halloqnB 

in his l:>oxes, 

Liao-yang wa:i being tapidly £ortifi,ed, twelve semi-permanent 
wackft wm vmiiar wmaltnadon, and the ititontioii of OAking it 
intoalaige entneniciied ounp as aosdvaiioect baee wan no a&ent 

On tiM S8tli Anril the Tniw-Baikal CoBBaek JHviakn, under asth ApriL 
the command of Ifajor-General Bbennenksmpf, whoee oonoen- 
tration was now complete, was inspected by the Oommander-in* 

Chief ; the division consisted of four reg-imcnts, each of six 
squadrons, and two batteries of Cossack liorse artillery ; the 
whole division, cavalry and artillery, was composed of second 
category meo.* After having been inspected, the division 
Buycebed to Sha4io-fni oii ihe xailway, about 11 nulee aoath of 
Liao^yaog, leaving five squadrons of the 2nd Chita Regiment at 
Liao-yang. Four ont of these five squadrons left on the S9th to 
join the advanced guard on the Ya-lu. 

On the 30tli April tht 23i d East Siberian RiHe Regiment, SOtk AjrfL 
witli a battery, left Liao-yang to join the head -quarters of its 
division on the Ya-lu. The men were wearing grey blouses 
instead of white ones, an order having been issued that troops 
were not to wear white dnnng the campaign* 

The 28id Regiment and a seetion of an ammuoition park 
were tiie only troops brought up hy xwl since the 25th, with 
the exception nf drafts which were imme<1ifitely pushed on to ' 
Port Arthur. Large quantities of stores \vvr>.: constantly on the 
move towards the Ya-lu, the formation oi a large advanced base 
at Feng-huang-cheng having been ordered; in spite of this 
poflbing up of Btorea towardfi the T»-lu, a bu]ge aocamnlation 
was taking plaee at Liao-yang. 

BaMle of the Fa4M.— On ike let May the Japanoao eroeaed lat Maj . 
the Ya-la in force, rolled up the Russian left win^ the passage 

being covered by the fire of 4*7-Iuch '^uvb, and forced the 

Russian advanced guard to fall back on Feng-huang-ehcisfr. 

The riewR of their defeat in the first land engagement caubed a 

feeling akm to panic amount the Russians, more especially as 

on the 80th offieial newa had been zeoeived and had been duly 

tetegrapbed to the TIaar that two battaliona of the Japanese 

Guud Division and a battery, which had succeeded in croBBUig I 

the river, had been driven back in disorder; jubilation was 

great, and the successful issue of what at moat could only be 

considered a skirmish was mag^ufied into a brilliant victory of 

)mpvy aufury for the future. 

The folbwiug is the oflicial account given to the military 
attach^ by an officer of the statr ^ 

The advanced eaard on the Ya-lu, under the command of 
laeni-Qeneral Zaamieh, eonaiiiting of 21 battaliona of intantiy, 

. * CossaclrB nvu >1ivide 1 int ) categories— firgt catogorj, those serving" 
with tha oolonrs i secoud cfttegoiy, £ni reeerre ; third category. »eoond 
WBarv6» 
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with S machine guns, 2 horae-artillery, and 7 field bAUoies 
1 mountain iMltery, together with 16 squadrons of OoeSftolai wm 

disposed as follows: — 

The main body was between Chiu-lien-clieng, through 
An-t!m;;r and Liu-tao-kon. Tlie 22nd Regiment and one battery 
were near Wiju, with the 12th Regiment and a battery in 
reserve, the position of other troops was not given. The cavalry 
was on both flanka. ^ 

On the 86th, 87th, and 28tb April there was a oonadevahle 
amount of maoiBiiTring and skirmishing, the Japanese ea- 
deavounng to occupy the hills in the angle between the Rivers 
Ai and Ya-ln, with the ref^nlt that the .Tapanc^o got two 
battalions and a batter}^ across ; bat these trooj s ucre driven 
back on the night of the 28th/2ytii April. Meanwhile, however, 
the J^Mome had marched a strong oolaian m the diraeklon of 
Ta-kuan,* 

On the 29th the cavalry down the river Deported that the 

Japanese had moved some gunboais up stream. 

On the 30tb the Japanese openf^d fire from the hills on the 
left bank near Wiju and compelled tlie Rua&ians to evacuate 
the hills in the angle between the two rivers; the Rufi^ian 
loflses, however, were small. The J a p an e se enveloping move- 
ment continued dmring the whole day. 

On the let Tdaj the Japanese^ having crossed the Ya-lu 
during the ni^ht, he^^n a hcavj'^ cannonade at 4 a.m. with 
twelve 4* 7-inch guns and twenty-six field guns, directed again.st 
the Russians iu petition on the right bank of the Ai. In two 
hours the Russian battery was silenced, the battery" commander 
as wen as one battalioo commander heiog killed. The Japanese 
then crossed the Ai and the position of the 88nd K^gunent 
became serious. 

Meanwhile the enveloping movement of the Japanese began 
to bo felt, their columns crossing the Ai near Chi-kou ; the 
12th Regiment and a battery were sent to stop them, the 22nd 
Regiment receiving orders to hold on at all costs till the IStb 
was in positioD. The 88nd Bcjgiment retired onneoemarily 
early, abandoning its battery affcer rendering the guns nnser- 
•\nccable ; its retirement caused considerable confusion amoTif:''?t 
the trains on the road. The trains were not got into order till 
Tang-shan-cheng was reached. They seem to have retired in 
the greatest disorder, the hospital of the 11 lb Regiment being 
left m the bands of the enemy. 

The 12th Regimen^ beiog iu difficulties, a counter-attack by 
the 11th Regiment^ supported by a battery, wus ordered in 
order to extricate it; as a result both regiments got away, bat 
lost 14 out of the 16 guns with theiu and all tlu ir Maxims. 

The result of the action wa.s that the advanced guard retired 
towards Feng-huang-cheng in perfect order; one butialion of 
tha 10th Regiment, however, was tvparked to hsfa hsen oat ofll 

• Plaid opposite^ 
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The BowtiaiM — timsUd theb loBsaB at S,000, tnd thoae of the 
Japanese at tally double. The BnnuHMi ahendoiied Held and 

8 machine gxms. 

As a result of the battle the telegraph line beyond feog- 
huADg-cheng dijsmantled. 

Boasian criiicifioi waa to the efiect that the more Japanese 
aexoBB the YbAu the better for BnaiiA when ^e advance really 
began» after the arrival of reinforoements from Europe. 

Tlie regitncnt and battery oociq^ying An-tung took no part 
in the battle, bein^' forced to evaeoate the town by the lire of 
the Japanese gunboats. 

New grmipinrf of Russian Forem. — The defeat of the 
advanced guard on the Yn-lii led to u new giouping of the 
Russian forces. The cavalry under General Mishchenko was 
split up, the general himself with 10 squadrons and one horse 
baiteiy moving west in the direction of Hsin^yen* to dose the 
gap Mtween the troops retiring from the Ya-iu and the Ist 
Siberian Army Corps ill the vicinity of Ta-shih-chiao. The 
Primorsk Dragoons were concentrated and, with a horse battery 
and a regiment made up of six squadrons of Frontier Guard 
cavalry, were pushed out south of the Ist Siberian Army Corps. 
The 9th East Siberian Rifle Division, leaving only one regiment 
and a battery at Ying-kon» took the plaee of the 1st at Ta-shih* 
eliiao, which retired to Hai-cheng, while the 5th Division con- 
centrated at Liao-yang. A small detachment of three squadrons 
under the comniHn 1 (1 T iont -Colonel ^ladridov, was formed 
to raid the Jajjonese communications in Korea; and General 
Rcnrieiikarapf's division, which had meanwhile returned to Liao- 
yang, left on the 4th May to operate in the laills east of Feng- 
hnang-oheog, in the neigh bonrhood of Sai-maHshi. The Ta-ln 
advanced guard retired north of Feng - huang - chcng. The 
position of the Russian forces on the Kith May, after all these lOUiMSy. 
changes had taken plnro. Is showii in the Appendix.f The 
distribution was, in sli it, a.s iulluws, taking all V>attalions, 
except thoae engaged ou the Ya-lu, at 800 strong and squadrons 
at 150;— 

Garrison o£ Port Arthur and Ta-lien-wan; Lieut.-Qeneral 
Stessel :^ 

300 sabres, 
22,400 bayonets, 

06 guns, 

Fortress troops in addition. 

Eastern Group ; Rennenkanipf's and Madridov's cavalry and 
Ya-lu advanced guard (now called Eastern Detachment) 
north of Sai-ma-clii-Feng-huang-cheng : — 
8,900 tahrsi^ 
lOjO^O biyroneis, 
66 gonsi 

• am Map 89. t ^ I»g« ^ 
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Hnu-yeQ-Wa-faag-koii; advaiiQed Cavsliy, Higor-Oeiienlfl 
' Miahobeiiko and Samaonov 
8300 iahroB, 
12 guns. 

Ta-sliih-chiao-YiDg-kou and Hai-cheng ; Ist Sibeiiaa Army 
CofpBy Iieai.-OeneraI Baroti Stakelbwg 
19,200 bayonets, 
64 guns. 

Liao-yanor and alimg tlie Liao Eiver and Uues ot communica- 
tion to tile Eastern Group ; — 
2,81M> aabree, 
SS,800 Iwyciiets, 
86 gwoB, 

2 eiigiiieer battalioos. 

To xesumc the narrative, after the battle on the Y»-lu, the 
Japanese followed up the Russians, and by the evening of the 
Srd May had between 20,000 and 30,000 men 10 miles south of 
Feng-huang-cheiig, with outposts towards that town, which 
6th. May. t))ey occupied on the 6th with a small foroe. 

The Japanaae began landing in Hon^tu-Bhih Bay, sooQk of 
Fi.tEQ-wo. on the 5th May, and cat the railway near Wa-Cang- 
tien at 11 p.m. on the 6th May. 

On tlie 6th May the Viceroy arrived nt Liao-yang, having 
left Port Arthur in the nick of time ; he stayed a few hours to 
confer with the Commander-in-Chief. It leaked out that there 
waa a eonaidenible diflforenoe of opinkm as to the action of 
Qenenl ZasoHcb.* 

Further aocounU of the battle showed that the Japaneae 
were greatly assisted hy the fire of their gunboats. 

On the 8th I^fay the Russian losse.s rm the Ya-lu were 
oflBcially given out as 30 officers and 5G0 men killed, 20 officers 
and 1,300 men wounded, and one oiiicer and 60 men missing ; 
however, on the 10th Ifay a final atatement of losaes waa made^ 
which were stated to be 1,400 killed, 1,100 wounded, and 600 
mieeing. 

fthXaj* On the 7th fifay it was officially given out that a new 

squadron was ]>eiiig prepared in the Baltic for despatch to the 
Far Enst, which was to be known as the Second Pacific 
Squadron, the fleet already in the east having r^eived the 
designation oi the First Pacific Squadron j the order published 
to this etbet waa dated the 80th April, 1904. 

In the beginning of May ibe Ooasaek regiments whidi had 
been operating in Koiea since the commencement of the war 
had lost so msny horsea that officers had to be sent to bny 
remounts. 

For the first few dayH after hearing of tlie news o^ the 
battle of the Ya-lu, no liutice seems to have been taken, but 
about the 8th May it was a{»{}amit thai ordws had been iasaed 

* 3e0 pag9 aiS. 
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€or an efiMiiafioii of liao-yaiig, aa lan^e qoaaUiSas of Btone 
were sent north ; tlua evwmatioii ceased on the 11th, it being 
aaid that the Tfiar had sent pevem|itoiy oidan thai the town 

was to be held at all costs. 

On the 9th May the line whidi had been cut on the 6th was Mh Maj. 

repaired, and trains were agi^in rutming to Port Arthur. A 
trainioad of ammunition aooceeded in reaching Port Arthur on 
the 10th May. 

Cblonel Madridov's detachment made an attack on Anja on 
the 10th ICay, bat was driven off and retired on the 11th. 

The first echelon of the 1st Siberian (R^rve) Dirision 
arrived at Mukden on the 9th April, and a whole regiment of 
tlie division, over 4,000 strong, arrived at Liao-yang on the 
12th May. The Xth Army Corps be^n leaving Europe on the 
10th May. On the same date the Japanese were stated to have 
40^000 men nt Feng-hnaug-cheDg and to have detached a 
eolttmn of 20,000 men towards Hai-eheng. 

On the Idth May the railway was finally cat by thelMhUj. 
Japanese north-east of Fki-lan-tien, and Port Arthur waa 

eompletely isolated. 

On the night of the 13th /1 4th May gome five hundred 
Hung-liu-tzu made an attack on the railway near Yen-tai 
station, but were beaten off with loss by a detachment sent from 
Liao-yang. 

On the 15th May the 4th Siberian Army Corps began to ISthMay. 
detrain at Liao-yang. This corps is composed of the 2Dd and 
3rd Siberian (R^jrve) Divisions and Siberian Reserve Artillery ; 
the railwaj^ was veiy aetiTO nntil the 24ih, some ten tnlna 
a day arriving, mainly with troopa of the 4th Siberian Army 
Goips^ hoiae^ loot^ and artittery. 

By the -10th May the Japaneee, after heavy fightinff , tOlh Ma^. 

occupied a tine of hills four miles north of Chin-chon (Kinchoi^, 
in the course of which the FaisMi.ms claim to have inflicted 
heavy losses on the enemy with tntiing loss to tliemselves. 

From the 15th May great activity was displayed in the 
works rouiid Liao-j ang, many infantry trenches and gun pita 
bdnff made in addition to the permanent forts. 

On the 16th May the Japaneee navy had a series of disastem^ 
the battleship Ha^ufte and the crutner Yo$hi7io being sunk, 
and the battleship YasJiiwn and the cruiser Kamgi seriously 
injured ; the battleships struck mines and the cruisers coUid(^ 
during a fog; this news was given to the Army on the 
22nd May. 

The Japanese began disembarking troops near Ta-ku-shan 19th Xaj. 

on the IDth May. 

The Commander-in-Chief inspected the following troops on 20th VajT- 
the 20th May : — Four battalions Ist Siberian (Kesarve) Division, 
eight battaiiouH 2nd Siberian (Reserve) Division, and eleven 
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BqaadrooB, SKlieriaa CoMoka ; tlieae troops had all airivad wiae 

the 12th May. 

On the 24th May aaokher review was held by the Com*. 

mander-in-Chief of troops which had arrived since the 20th, 
they consisted of eight battalions Siberian infantry, seven 
squadrons Siberian Cossacks, fourteen guns (six old pattern)^ 
aad aboui one thousand men to replace losses in the 8rd wad 
6tii DiviaooB. 

On tlu 20th May the ComnuuidBr-m-Chtef stated at lunch 
that the forwarding of supplies, ammunition, to the Eastern 
Detachment was taxing the resources of the supply and trans- 
port departments to the utmost, and that it was (juite iniposnible 
to send auything to General Benneukao^if, who had to live on 
theeoontty. 

The foroee In Uaaari were remloroed hy two regiments of 
Siberian Cossacks aboat the 24fch May. 

Oil the 25th May the fiist batteries of the 4th Siberian 
Corps arrived, but they were not armed with the new quick- 

tirinL; i;un. 

89th May. On the 26tli May two rogimonts of Si^M r:an Cossacks were 
sent soutii to form a cavalry division in cuiijunction witli the 
mounted troops then at Wa-faag-kou, under command of 
Major-QenoFal SamaonoT. This divirioii waa formed in order 
to work in front of the Ist Siberian Army Cotpe, which h i 1 
been entrusted with the task of opening communication with 
Port Artlinr The determination to take the offensive was 
g«nem1]y 1 tlieved to be oontnuy to the wishes of the Com- 
maudcr-iu-Chief. 

On the 26th May the strong Russian position at Nan Shan 
waa oaptnred after severe fighting by the Japanese, who took 
68 guns ill 1 10 machine guns ; on the following day Nan-kuan* 
ling, the railway junction for Dalny, was also captured by t he 
Japane^^*^, who took 4 more guns. Thin news was given to the 
army on the 31st May, tiie Russian othciai comments being ihat 
it was only a rtiar guard action and that the position was never 
meant to he held ta the last, and that the guns captoied were 
only valuekss Chineae ones. The Japaneae seem to h»ve been 
largely assisted in the capture of the position by four gunboats 
and a t('r[)edo-bo;it flotilla, which bombarded the Russian 
positions froni (be i^a The J&ussian losses in killed were said 
to be 7 00 of ail ranks. 

aothlbj. On the 30th May, General Samsonov, commanding the 
cavalry advancing from Wan-chia linrf, had a brush with the 
Japanese, and though, owing to absence of infantry, he had 
eveutually to retire, it may as well to give a short account 
of the affikir aa the skirmish waa well managed, tlia onvahy 
made good use of dismoonted fixe, and the horse artillery 
0O*opcrated with good effect 

On the morning of ^Ofh. (Uneral Samsonov advancing from 
Wan-chai-ling to Wa-lang kou, received information about noon 
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that bk advanced aqiiadiOD of IVontier ChuadB, wUeh had been 
m toucb witli the Japanese for aeveral day6» waa beioff poshed 
back by a saparior force from Weik-ehia-tun to Wa*&ng-kou. 

He sent up a squadron of dragoons, another one of Frontier 
Guards, a company of mounted scouts, and his horse artillery 
battery, at full speed, to reiofon^ the squadron engaged with 
the eueiuy, ttixd kuiried on himself with the rest of his command. 
The dntfoona dismounted and ninloroed the Wontier Qnards, 
whiM the other Frontier Guard aqnadion and the moimted 
scout company pi-olonged the Hue to the right down the valley 
of the Fu-ehou River ; tlie horse artillery could not come into 
action, as it was impossible to drag the t^uns up the hill occupied 
by the dismounted dragoons, from winch alone the enemy could 
be seen. About 1 p.m. the Japanese advanced from Wen-chia- 
tnn to drive back tiie dwmoimled Buaaians. Two sqnadioiis of 
Siberian Cossacks, however, which had meanwhile oome up, 
formed line and ehaiged the leading Japanese sqnadront whidi 
caught nnawarf"^ wns Hnnihilated. T hf^ Oo^nncks weie^ however, 
checked by ma* liinc i-^im and infantry lire and had to retire, 
pursued by two Japanese squadrons; these, however, were 
checked and driven back by the fire of the mounted scouts and 
Frontier Guard sqnadrana in the Fa-chon valley. 

The dismounted dragoons on the left, who, from the nature 
of the ground, were unable to act mounted, advanced on foot 
uid threatened the Japane5»e right flank, thus covering the left 
of the Cossacks. At 1.80 p.m. the hoi"se artillery battery, having 
come into action, shelled the Japanese infantry and machine 
guns. About this time, J apaneee infantry leinfoiisements having 
arrived, the Bnssians retired to Wia-fang-kou. The Bnssian 
losses were Hen killed* 3 ; wounded, 83 ; horses killed, 17 ; 
wounded, 23. The Japanese Ic^s was estimated at 300, 70 
dead bodie.s of the .squadron of tlie 14th Japanese Cavalry 
Kegiuient, which had been charged by the Siberian Coesaeks* 
beii^ counted. 

fte head-qnarteia d the 4t]i Siberian Army Corps arrived 
at liao-yang on the Slat Hay, and the oorpa waa practically 
oomplete on that date. 

The distnbution of tlie Russian forces on the Ist June is lalJaae* 
shown in the Appendix.* which may be summarized as under, 
allowing 800 per battalion and 150 per squadron, the Ya-lu 
losses having been replaced by drafts 

UsBori Army — Vlacjivoatok and neighboarhood, lieut* 
General Lenevieh : — 
Field troops — 
3,600 sabres, 
X7,(iOO bayonets, 
64 guns, 
1 battalion engineers. 
Fortress troops in addition. 

\8ee page 4S. 
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Owrim oi Port Ajrihnr, LMui-Qeoenil S t c w d :~ 

Fi«Id troopft— 

300 sabres, 
bayonets, 
66 gWB& 

Fortreee troops and sailoiB in addition. 

Esfltem Group, along the Fan<4ihili long crests, and 
hills north-east of Sai-nuHshi« Genenk Bcaonon- 
kampf and Keller: — 

3,450 snbres. 
19,200 l a yonetfl, 
70 guns. 

Independent Detachment, north and eayt of General 
Kennenkampf, Lieut.-Culonel Madridov 

750 sabres, 
2 guns. 

Connecting Eastern and Southern Groups, l>etween 
Hai-cbeng and Hsiu-yen, Msjor-General Uish- 
cbenko: — 

8,400 aabna, 
6 gonSL 

Southern Group. Advanced cavalry, Wa>fang-kou; 
remainder, Kai-ping, Yiug-kon and neighbonrliood, 
Lieni-QeneBal Baion St^elbei^g: — 

8,800 sabfes, 
82,000 bayonet^, 
86 gmia 

General reaerve at liao-yang, detachments on Liao 
River, and conneeting wi& Anthem and Eastern 

Groups : — 

4,200 sabres, 
35/200 bayonets, 
118 guns, 

2 engineer battalions. 

After the skirmi.sh of the 30th May the Japane.se continued 
to press the Rusnians and occupied Wa-fang-kou. On tlie 
3rd June. 3rd June, however, they evacuated this place, and retired to 
Pu-lan-tien, throwing ont a diain of outposts to the north of 
that fdaoe and Pi-tsa-wa e 

For the first few days of June the Russians were very 
active in pushing troops Routh. t?ie whole of the 1st SilK-rlan 
Array Corps being concentrated at Kni-ping, its place at Ta-shih- 
ehiao and Eai-dieng being taken by the 4th Siberian Army 
Corps. 

6th June. ^ ^ Jxani, Geoflnl Samaonov was dixoetod to tranafer 
bis head-quarters fitnn Wapfaof-kon to Wa-iang<tien and push 
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oaicmtpotts towards Pa-Uan-tieu and Pi-tsu-wa Wa4aiig<-tieii 

wan occupied by Genei-al Samscmov without oppodtiiiii. He 
had at his disposal '^ix s^piaflrons, Priniorsk Dragoons ; one 
squadron, Frontier Guard cavalry ; n mlxeA fompany of mounted 
scouts, six squadrons, Sil)erian Cossacks, and the 2nd Trans- 
Baikal Cossack Horse Artillery Battery ; or a total of about 
1,700 sabres aad 6 ^ans. The re-ooenpation of Wa-fanjo:-tieii 
w'VLFi im{)ortant from its stiatQacal position at the junction of 
(for Manchuria) good roads to Pi-tso-woa Fu-ehoa, Pa-liaai-tieii 
and Wa-fang-kon. 

The station of Wa-fang-tu n w att found destroyed ; this, 
however, was not the work of the Japanese, but of the Chinese, 
who only completed what the Russians had begun in Uie first 
panic cansed by the Japanese landing in Knan-imig. 

General Samsonov sent out three squadrons on outpost duty 
about six miles south of Wa-f^g-tien, in touch with those of 
the Japanese^ and detached a aqnadron to Fn-ehon to guard his 
right flank. 

After the departure of the cavalry from Wa-fang-kou, about 
a division of infantry remained; General Stakelberg, who 
amTed on the evening of the 6th Jane, transferred his head- 
quarters there on the Ctli 

On the 7th June, Major-General Kozlov joined the advanced 
cavalry to watch the operations o?i Vrhalf of the Viceroy. 

The moral of the troops under General Stakeiberg was 
excellent, practicaliy everybody being certain of success, though 
some more tboughtfdl senior offioevs were anything but hc^tslnl 
as to the resolt m the oflTensive. 

On the 6th and 8th June, the Japanese fleet made a 
demonstration on the west coast and bombirded Kni ping and 
Hsiung-yueh-cheng, but without doing any damage, though a 
considerable number of ships was engaged, including, according 
to Kussi€kn accounts, some battleships. In spite of this bom- 
bardment having no'rssdlt, the moxal effect mnst have been 
oon^erable, and doubtless led to the detention of two if not 
three divisions north of Wa-fang-kou, which, if they had been 
placed at General Stakclberg's disposal, niit^ht Imve rendered his 
oifenaive much more dangerous to the Japanese than it really was. 

On the 7th June, lUeiiteoant-General Simonov arrived atythJana. 
Wa-fang-tien and assumed command of the advarjced cavalry; 
four more srjimdrons of Siberian Cossacks arrivf rl with him ; 
the <5ti i ricjtli of tlie advanced drcachment was thus brought up 
to abuut 2,300 sabres and 6 gun.n. The outposU were increased, 
and indnding the detached squadron at WwAm, ooosisled of 
5 sqnadvons and 2 guns. 

On the 10th June, the troops at Wa-fang-tien were reinforced 10th June, 
by the first bi igade of the 1st East Siberian Kifle Division and 
ft §M battery , the aaipoei line was immedbtdy xeinfofced by 
half a battalion of infantry. 



« 
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On ibis day railway mod tdegnpble oommiuiioatKMi wm 
re-opeoed to Wa-fioig-tieiL 

Xltk JToaie^ On the 1 1th the outposts were still further strengthened by 
two aii'l a half battalions, owing to increased activity on the 
part ot ilic Jiipauese advanced troops. 

From the 9 th to the 1 1th, both days indusive, there was 
a oeitain amooni of desultory fighting between the ontpootB^ 
which led to the capture of the Tillage of li-ofalartun* on the 
night of the lOth/llth June by the Japanese, and it was partly 
with a view of its recapture that the ontpoets weie forther 
Utren^rtbencd on the 11th June. 

Tliii Russian ordoi.s were actively to hiiia^s tlie Japaue-^e find 
give them no rest, a courae which, in the end, proved mure> huiiuiul 
to theouelTeB than to the enemy. In. the UEinnishing up to the 
evening of the 11th June, the RnsBian losaes were 1 officer 
wounded, 2 men killed, and 7 wounded or nii.ssing. 

On tlie 11th June, liead -quarters at Wa-fan:^^ t:i n received 
information that tli^ Ja|>ane8e bad landed 6»U00 men and 
S2 guns on the 8th June. 

riie advance of the Japanese may be said to have begun on 
the 11th, on which date they took the village of li-diia^tnn* 
and tried to take Wa-chia-tnn.t 

Before describing the operations which terminated with the 
defeat of General Stakelberg, it may be as well to review 
the situation, and the general plan sketched out for him by 
the Commander-in-Chief. Tl)e advance towai-ds the south was 
apparently undertaken against the wishes of the Commander- 
in-Chief in aooordance with orders received from the Viceroy. 
The actual advance from Wa-fang-kou seems only to have been 
of tlie Tiature of a demonstration, the plan, if any existed, seems 
to have been to send out the advanced cavalry to Wa-fang-ticn 
with outpostd tttill farther to the .S(jut}i, in order to cover the 
concentration of an army at Wa-iaug-kou. The force at VVa- 
fang-tien, if not attacked in strength, was to bold its position ; 
if attacked by superior numbers it was to fall liack on 
Wa-fang-kou, where the 1st Siberian Anny Corps was con- 
centrated nnd had been directed to prepare a defensive position, 
where it was hoped Genera! Stakelberg would be ab1«^ to hold 
the Jap'UK'se until tiie arrival of reinforcements would enable 
bim to take the oti'euijive with a view to raising the siege of 
Port Arthnr. However, the Japanese were too qnick and drove 
back General Stakelbecff herare a snfficient force ooold be 
concentrated for any real offensive. 

On the nth June, wlien the Japanese offensive may be said 
to have commenced, the Kuasian force at Wa-faug-lien and 
south ot it was — 

6 battalions, 1st East Siberian Rille Division. 
1 battery, 1st East Siberian Rifle Division. 

• Al nut 8 milcB south of Wa-frir g-kou. 
t About 7 miles loath of Wa-faog-kon. 
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• I^hmor^k Dra^ooDB, 6 aquadi^ona. * 
4iOk Sibaim Gonaeks, 2 sqimdroiM. 
Bit SibtriMfi Cottaeltfl, 2 squfldrons. 

8tli Siberian 0 s sacks, 6 squadrons. 

Detachments of Frontier Gaarda, Yerkhnc-UdinBHCIoSMokl^ 

and mounted sco it*^, nr, <3\y 1 squadron. 
2nd Trans-Baikal Cossack H r^. Artillery Battery. 

. Or, roughly, 4,000 biyonets, 2,U00 s:ibres, airl 1 4 ^^un.s. 

At Wa-faug-kou oq this date ttiere were j»rooably 23 bat- 
lalioos, 6 flqnadrona, and 64 guns. 

On tho nlffhi of the lith/lSth June the Boseians re-took 
the village of Li-ehift-tun and m i ufaiued their position daring 
the 1 2th, their losses being 4 men killed and 22 wounded. 

Tlie general advance of the Japanese began on the 13tli 19tti^«aib 
June. Between 8 and 9 a.m, news wa*? receive i at Wa-ranfj-tien 
that tiie Japanese were moving in force from Pu-laii-tien, having 
begun their advance at 6 a^m. About 7.30 a.m., J apaneee coloinns 
weve YiBtble about 12 miles south WA-iiuig-tien on a line 
between the railway and the Biver Ta-sha. 

At 10 30 a m the Japanese occnpie'l Wa-fang and at noon 
the first shots were exchanged. At '2 j>.ui. the Japanese lines of 
advance conhl be distinotlv seen hx>m the neiirlihoiirhood of the 
station at Wa-faug-tiea ; they were apparnjntljr advancing iu 
three eolumns on a broad front of about 8 miles from Wang-ta< 
kou* to the valley of the Ta-sha. 

The Bufisian outposts withdrew slowly and in good order. 
The troops were dispose ! n.s fol'ows : General reserve, 3 bat- 
talions, 12 gun.s, and 3 squadr ons just north of tbe station, with 
the exception of two guns, which were posted on a hill just 
south-west of it; the rest of the force was sent to reinforce the 
ontpoeto. 

At 480 p.m. the main reserve of the outposts retired to the 

station, and at 6 p.m. the majority of infantry and guns was 
sent to the rear. At 7 p.m. fighting ceased for the day, the 
liu.ssiun losses bein^ only 1 officer and 10 men wonnded. The 
total Ios8C.«i of the advanced detachment up to the evening ol! 
the 13th were 8 men killed, 2 offioen and 39 men wounded. 

Outposts, oonsistuig of two oompanies of iniautry, composite 
sq[uadfon of sconto and Frontier Guards, and five squadrons of 
<»avalry, were left in and around Wa-fang-tien, tlie rest of the 
force and staff bivouacked on the railway 3 miles north of the 
station just north of hill ($18 near Wu-chia-tun.t The night 
passed quietly. 

BatUe of W^r -fn ng-kov, (re4»^au).| 

On the morning of the 14th the Japanese renewed their 
advance in three columns; in t1ie valley of the Ta-.sha, along 
the railway and from Wang-ta-kgu towards the station of Wa- 
fang-tien. 

•Kobonmftp. t£e«Map90. | ^ alio pegw 88-68. 
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The Irt Bast Siberiaa Bifle Bepni«iit tad two gaiis» 2ikI 

TratiR-Baikal Cossack Hoite AxUUeiy Battery, took up a porition 

on hill 618 ; by 8.30 a.m. the infantry vho had been on outpost 
duty at Wa-fang-tien pas*?ed through this poRition ; at 8 a.ra. the- 
cavalry be^n to retii^ by 10 ajn. there weii^ no Kib^ian troops- 
south of hill 618. 

This hill was apparently beld loo long and tho Ja{MUiMa 
tntned H from the east^ ^th the result tluit there was a good 
deal of ocmfasion in getting away. The orden for the advanced 
troops were to retire slowly and to draw the Japanese on to the 
prepared position aomv four miles south of Wa-fang-kou station^ 
where the main body of the army corps was in poiiition. 

About noon Lieut.-General Simouov practically banded over 
command of the detachment to Miyor-General Samaooov; the 
infantry and field battery were direc^ted to rejoin their division 
which was posted on the prepared position aouth of Wa -fang-kou. 

General Samsonov took the cavalry away to the west c! «>Hsin<j^ 
a low col to the west of the railway near the village of Uhou- 
chia-tun, and pa&Hiug by Ta-fang^hfu halted near Lung-kou. 

At 1.40 p.m. the Japanese commenced an artillery duel with 
the Busaian gona in the centre. 

About 3 p.m. Japanese cc>lui uns lM^;ai to appear in the lulls 
south of Lung-kou and the 2nd Trans-Baikal Horse Artillery 
Battery c/imc into action on a hill south- vvf'«^t of that village 
and claimed to havo silenced two Japanese batterieB which 
returned its lire, iu any case it forced the Japanese to deploy 

and conceal their men. 

By CTening the Japanese had established themaelw on the 
hills between Cheng- &han-tzu and Wang-ehia-tien, the Biissiana 

remained on (he position, with the c;n;drv in bivouac north- 
west of Lung-kou. With the exception oi the 1st and 2nd East 
Siberian Kine Regiments and some batteries^ tbe Kussiau troops- 
were hardly engaged during the day. 

The Japanese made a great show of moving round the 
Bnsaan lelfc^ whereas in reality they were the whole time 
massing troops against the right flank. The Kussian Commander 
was completely deceived and kept hia main strength on hia 
left. 

16th Jaae. The troops at the disposal of (Jeneral Stakelbor!7 or which 
arrived on the tiekl during the 16th June were as lollows: — 

1st. 2nd, 3rd, 4th, 33rd, 34th, 35th, and 3(;th East Siberian 
Kiile Regiments, the 139thj 140th, and Tobobk Regiments ; 
four batteries, 1st East Siberian Bifle Division; three 
batteries* 9th East Siberian Bifle Division ; three batteries* 
2nd Brigade, 35th Division ; 2nd and 4th Trans-Baikal 
Cossack Hor^e Artillery Batteries ; and fotir gtins, Frontier 
Guard Artillery ; the Primor<k Dmgoons ; ])arts of the 
4th and 5th Siberian Cossacks , a mixed squadron of 
Frontier Guards, mounted scouts, &c. ; and Sth Siberian - 
CosBacks, or 86 battalions, 9fl guns, and 21 squadrons. 
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giving a total force of about 34,000 combatauU with 
96 gnna 

The Japanese were estimated at about 36 battalions, 
18 aqpadnma, and 106 gona I did not think that ibe JApaoese 
employed any heavy gaaa, though some of the attach^ thought 

they did. 

The Russian position, which is shcm on the map, was not a 
particnlarly ^od oiu* ; the ^iins were badly placed, some bein^^ 
unable to tire, and communication from one flank to the other 
was diflieult, owing to the hilly nature of the ffroaod ; the Fu- 
chou Kiver cut the position in two, and the len was separated 
fiam the centre by a h^h spur. 

So far as I coald ascertain, the Russian t'-oo]is were distributed 
:is follows : — Left flank, 139th and 1 tOth He^^ninents (2{h1 Brigade, 
:>")th Division), with three batteries and four Fioiiti*^* Guard ' 
guns; centre, 1st East Siberian Rifle Division, four regiments 
and fonr hatteries, with one battery, 9th Division ; riglit flank, 
two regiments 9th East Siberian Bifle Uivisioa ; on the extreme 
rights sevBnteen squadrons and one bone artillery battery; in 
re<;erve, three regiments of infantry, one horae artillery and two 
fleld batterie*'. 

The night of the 14th/ 1 5th June passed fairly quietly, 
though there was an exchange of shots at midnight, and again 
at 1 a.m. 

Abont 6 am*, the Russians took the offensive on the left, 
driving back the Japanese some distance, and took some Maxims, 

which, however, they were unable to remove. 

The cavalry moved out from its bivouac at 9 a.m. and 
opene<i fire shortly afterwards on the Japanese near Cheng- 
shau-tzu. By 7.30 a,m. the Ru-ssiaa cavalry could no longer 
maintain itself in the neighbourhood of Lung-kon and had to 
retire ; the village itself was entered by the Ja(>anese itt 10 a.m. 

The Siberian CkiSBacks did nothing all day, and even when 
called upon by General Samsonov did nut re^^prMid. with tho 
result that he had to rely entirely for all dismounted work on 
the Dragoons and his composite squadron. 

There were originally live batteries in the centre, but the 
battery of the 9th Division being unable to fire owing to th» 
eonfigoiation of the ground, was direefeed to join the reserve. 

About 7 a.m. the Russian infantxy on the right fiank began 
to fire at the advancing Japanese, who were protected by the 
nature of the ground from Russian artillery fire, and covered, to 
a certain extent, by the tire of their own guns; by am. the 
two regiments on the right began to retire, a regiment being 
sent up from the reserve to cover their retirement At 9.15 am. 
the Japanese concentrated on the two Russian batteries jnst east 
of the railway, and in tea miuntes completely silenced them; 
fourteen otjt of these sixteen gims had to be left on the position 
owing to the impossibility of withdrawing them under the 
Japanese fire. When these two batteries were silenced, they 

B 2 
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ttacmtd. <m ibe .otbtr two «Bd fomd tkam to letire. Under 

cover of this artillery fire the Japanese infantry advamsed round 
the Russian right and into the podtioa; by 12.45 p.in. the 

battle wn^ lost. 

Restji ves of infantrj' and arfcillery were brought iuto position 
near Wa-fang-kou station to cover the retirement, and the 
Tobolak Regiment, which only anrtved by train aboot 2 
was sent up the silopee west of the railway* to prevent the 
Japanese from cutting the line of retreat. About 2 p.m. large 
qtiantitio;^ of Ru?^sian baggage appeared on the battlefieM. and 
caused a g< ^od deal of confusion, M it was immediately ordered 
to countermarch. 

At abont 3 p.m. the station of Wa-ikng-koa was set on fire^ 
by Japanese aheU aocovding to aome, by the Biaeeians themselTea 
aooorduDg to other reporta, and all stores aoeumulated theze were 
destroyed. 

About the f^amc time^ 8 pbin., QenemL Stakelberg left the 
held for Wan-chia-Iing.f 

The cavalty was direct(id to march to Ho-wa and protect the 
right flank of the retiring army, but it was stopped by two 
Japanese battalions and a mountain battery, and oonaequenUy 
had to reach that place by a circnitona ronte. 

ALout 4 p.m. a heavj' rain storm greath' assisted the retreat 
of tlie Kus'^iaiis,. m it completely hid fclieir Tnovements from the 
Japanese, who were in pobitiuu <m the surroundiug hilk. 

The retirement, so far as the troops were concerned, was 
orderly, but there was great disorder amongst the baggage. 
General Kondiatoyieh covered the retirement with the 9th 
Division. 

To war Is the end of the day there was a great shortage of 
artillery ammuuition, and there appeared to be iiouc in reserve. 

The Japanese concentrated a large battery against the 
Russian centre^ and had other isolated batteries dotted abont 
The central battery had the task of defeating the Bueaian 
artillery and preparing the infantry advance, whilst the isolated 
batteries seemed to liave been given the tasic of firing on every- 
thing tliry saw in motion and generally to harass the Russians 
in every way iu their power. 

The Japanese main strength was on their left and in the 
centre, whilst the Russian strength was on their own left. 

I estimated the Russian losses at the time to be some 
5,000 killed, wounded and missing, the Japanese casualties must 
have been very much le^^s. The Russians loat 14 Q.F. guns and 
4 old-pattern Frontier Guaid guns 

The Japanese guns were very iiard to locate, as also was the 
inlMitiy, and fisr a long time I was only able approximately to 
fix their position by the bursting of the Russian shrapnel 

The Russian gunSy on the other hand, were very visible 
owing to the use of powder which made a distinct smoke, and 

• Sit Ut^i^o. iBmibim. 
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abo .to 'the dost thrown up bv thi» 8{MM)e and the shock of 
dladiAi^ The ' Jspftnese tued' Bhlttpncl and hi^h-explofl57« 
dull, the Russians shmpnel only; the Jaipmiwe had oev^eial > •* 

■lomifcAin bjittfries. tlic Russians nona 

The Pais-sians did not concentrate their tire and were con- 
bequently overwheUued in detail bj Ihe concentrated lire of the 
Jaj:an^gun8. 

,The .Riifl8»a cavahy was quite naeless, and it is haid to see 
what was expcleted cf it in a eoontry Uka tliat rooiid Wa-£aa|p- 
kon, wbetemaaBsd on the battlefield it was quite out of place-; 

two or three squadrons on either flank would have sufficed for 
reconnoitrinfT pnrj> sp<^ and a few orderlies at the disposal of 
unit coramandei-s would have been ample. So far as I could see 
the Japanese employed their cavalry in this manner ; they did 
not attempt to mass them in eoontry quite unmiiiiJtle for their 
action, where they could do notidng but tire their horses. 

I saw no signalling stations on the battlefield, though the 
field tele5:rnph was used to a certain extent ; mounted oraerlies 
were freely used and tlie men as a rule did not appear to have 
any difiiculty in finding their way about. I did not see a single 
telescope used by any RussUn officer, and other attaeb^ told 
me that they had also notioed the absence ot telescopes. 

The Rosaiim troops showed themselves brave* but veiy 
immobile. 

Combination was the key-note of the Japanese suooeas, the 
want of \\ liich mainl}' led to the Russian defeat. 

The lessons of the batile seem to me to ho thai the efiect of 
coneentrated fire from well-handled modem |^ans cannot he 
overestimated, that all guns should be brought into action as 
soon as possible, and that onCe an attack lias developed not a 
gun should he kept in reserve. The fire of artillery should be 
concentiuted either by ma&sing guns or by proper control <»£ 
them, and fire should be distributed in depth as well as in 
width ; the Japanese employed fire distributed in this manner 
with excellent cesnlts. 

Thm was no pursuit after the battle ; the ground was 
unsuited for the action of cavalry even if the Jupanesc had been 
strong in this arm ; their infantry must have been worn out 
with 3 days' marching and fighting, moreover the question of 
ammunition must have been exercising their leaders' attention 
as no efibrt was made to husband it, and fire was opened, 
eepeciaUy by the artUlety, at every possible target no matter 
bow ■nail or how fleeting. 

On the 16th Jane orders were issued for a general retreat to iMt Jteie. 
Bias-piii^ where the army was to concentrate and re-organize, 
this concentration to be covered bj the cavalry, whi& was 

ordered to remain in touch with the enemy. 

The 2nd Brigade, 31st Division, with three batteries, was 
directed to remain at Hsiung-yueh-cheng in immediate support 
of the cavalry, which on the 17th June was about six miles Rouili 
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of that place; Wan- chia -ling, having been evacuated by the 
Buaaians, was oocupiad at 3 a.m. on the 17th by the Japanese. 

ITth Jbm. T"'"' "Rtissian cavalrj' retired alxjut two miles on the 18th. 

During the retirement there was a cerUiiti amount of skirmish- 
ing, but the Rustiian losses a(H;ording to official accounts were 
only trivial. No details were given. 

4th, Stk Operaiiana of Qeneml Mishchenlco. — During the first three 
Jvne. vQ0kB of Jtine the Japans Ta-ku-shan Army had not been 
idle, and even if its advance had been slow it bad been steady, 
and General Miehcbenko had been gradually pushed back. 

There luid been constant skirmishing, of which the following is 
a brief resunui On the 4th and 5t1i June there was skirmish- 
in l; between the RiisaianH and Japanese reconnoitrlnir patrols 
from Feng-huang-cheng (Kuroki's Army) and Ta-ku-shan 
(Nodza'e Army). Duriog this akirmiehiug General Hiehcbenko 
established the fact that the Japanese had beffun to advance 
from Ta-kn-shan. ^ ^ 

Ml JuM. On the 9th June the Japanese drove the Russians out of 
Hsiu-yen, empbviug for this porposei according to Russian 
accounts, 5 squadrons, 6 battalionn, and 2 mountain batteries ; 
the Russian losses were officinlly stated to be 1 mnn killed, 
2 officers and 17 men wounded. The Japanese did not make 
any forthnr movement in force from Hsiu-yen tiU the 16th, 
Apparently ooenpyinjir a week in bringing up supplies, and 
reconnoitring. On the lOth and 11th there were unimpoi'tant 
skinnishes west of Hsiu yen in which the Russians lost 4 men 

JiOth Jime. wounded. On tlie 16th tlic Japanest- bcj'nn their advance from 
Hsiu-yen in two cohiinus, alon<^ the I l.'i.iii-yen — Kai-pin-^ and 
Hsiu-yeu~Ta-shih-chiao roads, towards the Chi-pan Ling* and 
Ta Ling respectively. 

On the 16th, l7th, and 18th the Japanese advanced slowly 
and cautioosly, the Russians retiring before them; there was 
skirmiphiug every day ; tlie Russians in fhese three days' 
fighting lost 1 officer killed, 1 taken prisoner, and 20 men killed, 
v.^ounded, and pri.soners. 

19tii June. On the 19th tlie Japanese advance was tempoi-arily checked 
on both roads ; the Russians reported their losses near the Chi- 
pan Ling as 1 officer and 11 men killed and 5 men wounded, 
and south of the Ta Ling, 5 men killed and 7 wounded. 

BfStfWh OperationB in the hUU EoBt of Lieut^ng. — There was veiy 
little to record daring the first three weeks of June in the 

eastern tlieatre of operations against Kur.jki's Army. On the 
5tii and Otli -Tune there were skirmishes on tlie Liao-yan^j — 
Feng-hnang-chei);^^ road, north of the latter place. On the 7th 
and 8th the Japanese drove the Russians back to the southern 
6l(>])es of ^e Fen-ehui Ling nmgef; the losses amongst the 

* Liug means a pass in Chinese. 

t Tbifl is Iwi-thtti Ling aartili<^wosl of Ssi-ma-ohi; the same is a 
eommea one ead mwos Water^Tide Fhuu. 
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Bussians were inaignlfioint^ and were officially given at 12 umn. 
kiUed and wounded. 

In the extarame east the Rnflgiaiis were driven oat of Sai- 
ma-chi by a Japanese force estimated at six battalions, three 
squadrons, nnd two batteries ; the Russian losses were officially 
stated to be 2 otHcers and 89 men wonmled, and 7 misRlnii. 
The official %ure8, however, can hardly be received as correct, 
48 htm privifte r^poirlt the Bmaba Icmwb wm much heavier, 
mad ib«re wm oertainly some killed. 

On the liith June the Rnssiaiis re-<jecupied Sai-ma-chi, the lOikJaae* 
Japanese retired tuvNards Kuan-tien-chen, which they were 
n|>ortod to be ibrtifying. 

The first echelons of the Xth Army Corps bcs^an to arrive on aotb Jime. 
the 20th June. From the 1st to the 19th June inclusive the 
following troops arrived at Liao-yang : — 

4th Siberian Army Corp^i, lour battalions and tive batteries. 

11th and 12th Oi'enburg Cossack Regiments. 

4th and 5tk (Jml Goasack Bcsimeot^ 

8rd and portions of 4th, 5& end 7th Siberiao GoBBaok 

Regimen t?i. 
11th nnA 20t!; !forse Artillery Batteries. 
An engineer battalion and an ammunition column. 

The 10th Oienbai^ Ocasaeka atoo arrived and were detained 
«fe Mukden. 

The Dili Orenburg and 6ih and 9lh Siberian Cossacks had 
also arrived at Vladivostok. 

Distribution of Russian Troops on 2l8t June. — detailed Slrtlwuw 
distribution of the Russian troops on the 21st June is given in 
the Appendix, which may be aummarized as foiiowa : — 

Kai*pxng and south of it towaida HaiuDg^jueh-cheag ; — 

3,600 sabres, 
25,600 t>ayonet8, 
110 gims. 

Chi-pan Ling and neighbourhood : — 

1,100 sabres. 
9,000 bayouete, 
30 guns. 

Ta ling and neighbourhood 

720 sabres, 
2,000 Ituyonets, 
8 gun& 

Ta<Bhih-chiao — "Ying-kon 
2,700 gabres, 
9,600 bayonets, 
24; guns. 
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Hai-ebeDj*— Bfli-'iint'dMDg * 

1,800 sabres, • . 

18,000 bayonets, ' ' ■ 

The BnaBUKn troops ia the soiith werft.lhiis jewglHy diviJod 
into three groups : — 

Kai-ping and vidiiity, under Lieot-Oenexml fiiakdberg; 

Ta-sliih-chioo and vicmilT, under Lieut. General 
Zfirubaiev; Hai-cheng and vicinity under Lieut- 
General Zasulich. ... ^ 

The gtand total of these three groups Mnounted to ^^ 

9,020 sabres, 
62.b00 bayonets, 
232 gun?. 

Eastei*n Group, Generals Kennenkampf and Keller^ along 
the crest of the Fen-sliui Ling to Ufiiao-ssu-erh : — 

3,120 sabros, 
17,250 ] ayonetfl, 

70 guns. 

Independent Detachment, Lieut-Colonel Madridov, north 
and east of the River Tai-t?:n : — 

1,300 sabres, 
2 guns, 

GeneriU Reserve, Liao-yaug and neighbourhood : — 

1,170 sabres, 
7,200 bayonets, 
80 guns, 

2 battalions, engineers. 

Ussuri army, Vladivostok and neighbourhood, lieat-Geneeal 
Lenevich 

8,780 sabres, 

17,600 bayonets, 
64 guns, 
1 battalion, ongineois. 

Fortress troops in addition. 

Qarrison of Port Aitlmr, lacut'General Stcssel. — 

300 sabres. 
22,400 bayonets. 

66 guns. 
Fortress troops in addition. 

The above nnmbei-s are arrived at by taking squadrons as 
varying from 1 10 to 150 men, battalions varying from GOO to 800, 
aod allowing for guns lost at Wa-fong^koo. 

Slal/tSlli Operations south of iTaf-//? / y.— On the 21st June tlie 
^^"^ Japanese occupied Hmung-y ueh- dieng with a divunon of infimtry 
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a Mga^^cf mwaliyy Biad tlurtj^Mio gams"; wihft iSSnl they 
advanced 4 miles north of that place, «ontmiuBg their' advaaea 

on the 23rd, on which day they arrived within 10 miles of 
Kai-pincT : on the 25th they retired south of Hsiung-yueh-cheng^ 
only holding that place with a dofcachuient; on the 27th they 
reeommeuoea their advance in £orce. The Ku^sion. cavalry wa» 
hotly engaged on the 27ih and 28th, and prepaiatniii yrm 
ooBiwwiced Aathe ewMaatioa of Kid-ping. . 

OpBraHtmB round tU'Cfti-pon Xmi^.— >Ott ibe'22ad and 22fd 
ibtre was a good deid of skirmishing on tlic Hsiu-joo — ^Kai'^piiig 't 
road, the Russians losing 7 mea kiU«d«- ^-offioen and 14iau^ 
wounded and 1 man mii^sing. 

On the 24th the Bussians evacuated the Chi-pan Ling. 

On the 26th General Mishchenko fought a successful 
engagement with the advanoed guard of a strong Japaneae force 
advaadDg beyond the Chi-pan Ling, hla leases being 1 officer 
and 6 men killed and 1 officer and 38 men wonnded. 

OpertOiom rownd the Ta Ling, — On the 22nd June the 

Japanese advanced from Hsiu-ycn towards ^Vang-chia-|lU-tz^, 
south of the Ta Lin^r, but v-erc checked ; on the 26th the 
Russians were drivtn back, lu the Ta Ling, which was takeu b^ 
the Japanese on the 27th, the Rusbians retiring to Hsi-mu-cheng. 
The Russian losses were officially reported to he insignificant — 
1 man killed and 20 wounded — and it ie inconoeivable why they 
evacuated the pass unless it was that they were running short 
of ammunition. In this connection it may be of intercut to 
mention that the one Q F, battery which they had in action 
expended the whole of its ammunition between daylight and 
7.40 am., that is to say» in less than four hours. Tniofficial 
information, however, put the BoBsian losses in the fighting at 
the Ta ling at from 800 to 500 men killed and wounded. 

Opet ationa in the hiUe 4ati i>f Ztoo-yoM^jt-^Vom the 28cd 
to the 26tb June the Japanese wore msnoeuvring ^d fighting to 

gain poa<?ession of the Mo-tieu Ling, which was evacuat<id by 
General Keller's orders on the 2Cth. The Russians lost in this 
fighting, according to the official retuias, 4 men killed, ^ officers 
and 81 men wounded, and 2 officers and 3 men prisoners. 

In the extreme east there was a sharp engagement near 
Ai-yang-cheug south-east of Sai-ma-clii on the 22nJ June^ 
where the Kussians claimed a success; they lost 26 men killed, 
7 officers and 53 men wounded. 

On the 2Gth June the Japanese took Sai-ma-chi, and General 
Benneukuuipf withdrew towards Hsi-ho-yen and the Fen-siiui 
Ling crests. 

On the S*'*th June the Commander-in-Chief left Ta-^hih^chiao 
to reconnoitre a positaon sooth of that place which he ordered to 

be fortified at once. The same dny news was received that the 
fleet had put to sea on the 23rd and much was expected of it, 
but it returned to Port Arthur the Bame day, having refused 
battle to the Japanese fleet On the night of the 27th/28th June 
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the Goiiunaiider-in-Chief telegraphed to the Emperor that tlie 
Japanese were taking the oflfonsive all along the line with eight 
to nine divisions and ^ov^ral reserve brigades. TTe ord» red 
three regiments and three batteries to be detached iV nn Count 
Keller's force and to be sent by forced marches to Hai-cheug; 
lie himself left Hai-cheng at dawn on the 28th with reinforcements 
for Hn-ma-eheog. 

By the evening of the 27 th the whole of theSlst Divisioik 
hftd airivod, and t^ 9th Division began arriviog on the 28^. 

fltth taM. The approximate distrUnUion of the Russian army on the 
28th June is given in the Appoidiz/ wliich may be saramarised 

as follows: — 

Southern Group. — In the immediate vicinity of Kai-ping, 
with a detachment under General Mishcheuko at Tang-chihi 
Lieut-General Stakelberg commanding : — 

6,400 sabres, 
80,000 bayonets, 
184 guns, 
1 engineer battalion 

Ta-shih-chiao. — Yiiig-koa — ^Hai-eheng, Ideut-^jfeneral Zara- 
baiev oominaodlsig:— 

870 sabres, 
26,400 bayonets, 
160 guns, 

1 engineer baitation. 

Hsi-mu-cheug, Li cut. -General Zasulich commanding: — 

1,740 sabres, 
10,500 bayonets^ 
46 gouH. 

Nine battalions and twenty-foui* guns were approaofaiog 
Hai-cheng by forced march from the Eastern Detachment 

General Kuropatkin was in supreme command, and was 

himself at Hsi-Tnu-oheng. The "Russian troops in the Southern 
Gtonp, without counting the remiorcoments coming up frcnu 
the ii^tem Detachment, amounted to 

9,010 Habres, 

66t900 bayonets* 
340 guns. 

2 engmeer battalions* 

but the}' wore dispersed, and not within real sopportingdistanoe 

of each other. 

Eastern Group. — Aloni^ the Fen-shui Ling crests to Hsi-ho- 
yen. Generals Keller «ind Rcnncnkampf r-— 

3,600 sabi-es, 
i^,800 bayonets, 
oO guns, 

1 engineer battalion. 

* Sti6 page iA. 
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Central Onmp.— liao-yaog — Mukden and eMi and west of 
iliOBe towns : — 

3,000 sabre^;. 
8,000 bayouets, 
14 guns, 

1 enpimeer Mtalion. 

ITie troops at Port Arthur and YkUivosiok were the same 
an on the 2 1 at June. 

Operatiovs of the lat Siberian Arm;/ C'u-j,^. — Genend SOtli JiUM. 
hainsonov and the cavalry under his command cuutiuued skir- 
mishing with the Japanese till the evening of the 30th June. 
The result of this skirmishing, which coiUd hardly be called 
more Uian reoonnaissanee ligliting, was to establish the faoi thai 
the Japanese were making no serious advance bejond Hsiong^ 
yueh-cheng, and that their outposts were about 6 miles north 
of that place, extending from the sea on the left to about 
24- miles east of Hsiung-yueh-cheng on the right, and that all 
the paHses were held by them in strength. The 1st July paH«Kid 
quietly. General Samsooov made reoonnaissanoes on the 2nd 
and and reported no change, but on the 4th his advance 4lh lalj. 
iroopa reported that the Japanese forces in their front seemed to 
bo inrreasiiiLr in strenfrth. On the 5th Jnlv tin.' Russian cavalry 
was very active, hut was checked by the Japanese who advanced 
' slightly all along the line. 

On the Gth July the Jafuiiiese commenced oflTeuaive movement 6th July, 
against Rai-pin^ irom the south and south-ea£4t« and by the 
evening of the 7th were within 5 miles of the Rinsian main 
position; on the 8ih their offensive was contmned oomlnned 
with a tumlotg movement to the east, their strength, according 
to Russian soureeSi being two divisions of in&ntiy and a brigade 
of cavalry. 

On the 9th July General Stakelberg ordered Kni-ping toMhJolj. 
bo evacuated, as the enemy had been largely reinforced, his 
numbers being estimated at four divisions of iuiantry and a 
brigade of cavalry. The evacnation of Kai-ping was Ciirried out 
in perfect order. General Stakelheig returned his losses on the 
9th as 1 officer killed, 5 ofiBoers wounded, and 200 men killed 
and wounded. 

The Japj\nosc occupied Kai-pinfj, and by the evening of the 
9th July bad iheir outposts holding the hills north of the town, 
but they did not descend into the valley beyond them. On the 
l(Mh Jnly they contented themselves with establishing them- loth July, 
selves in Kai-ping, and pushing out patrols to Ta<ehib<eUao. 

Russian leconnaissaDoes on the 10th showed that the 
Japanese were strongly fortifying the hills just north of 
Kai piTief On the 11th the Japanese pushed their outposts 
noitliwards from Kai-ping and occupied a line 8 miles north 
of that place j one of their patroLs got to withiu 5 mileis of 
Ying-kon on this day. 
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1 2 th 19th From tife* 1 fith to the (9th July there was constant shiimish- 
inff nnrl reconnoitring on both sides, with trifliii|p iosMB, bai 
the Japanese gradually advanced nortlnvards. 

On the 15th it was discovei'ed that they were fortifying a 
position for a large force some ten miles north of Kai«ping, their 
ofa^posis being aUmi 6 miles nearer Ti^ehih-chiaa 

Owratiow af Omeral MMeh$nko rommd Tamff^kih, — On 
2TVi J'aae. the 27th June General Uishchenko fought a sucoeafQl .aetioii 

with the Japanese south of Tang-chih, losing about 50 men 

killr 1 and wouii'lo'l There was daily skirmishing between his 
advanced troops and the Japanese. On the 7th July his patrols 
established the pi-esence of a strong hastile force, estimated at 
one and a half divisions of infantry, in the neighbourhood of 
the Chi-pea ling. 

9tlxJuiy. On the 9ih July the enemy commenced a half-hearted 
advance against Tang-chib, but was checked by the Bnssiane, 

who lost 4 men killed, 2 oflicere and 15 men wounded. There 
was daily skirniishiug from the dth with qnite onimportant 

losses on either side. 

IStbJiU^. On the 15th July General Mishchenko made a personal 
reconnaissance with eight 8<]iiadrons, six compaTiii S and six guns 
south-east of THUg-chih, advancing about 10 miles before he 
met with any force of the enemy. The small Japanese post at 
Hian-kou was pushed aside, and the Bnesiaoe advanoed about 
10 miles farther before they met any hostile force strong 
enough to stop them. This reconnaissance returned in the 
evening, having established the fact that there was no important 
hostile force within 20 miles of Tang-chih. From the 16th 
to the 19th there were daily exchanges of nhota between the 
patrols on either side, but nothing worthy of record oeeurred. 

SOtb June. Operations in the neighbourhood of Ilei-mu-cJteng. — On the 
30th June the Japanese pushed back the Russians in the vicinity 
of Hsi-mn-Hsheng and estaUished their advanced poets somewhat 
further to the west. The first nine days July saw daily 
skirmishes between the advanced fK}sts, the most important 
being on the 3rd, wlien the Russians lost 27 men killed and 
wounded. There were no changes in this rayon up till the 

19tlL July, evening of the 1 dth, but there was daily skirmishing with 
trivial losses on either side. 

asth. Juue. General Keller's Operations. — General Keller, retiring from 
the Mb-tien Ling, \A 146 men killed and wounded on the 
S9th Jnne. On the 1st July the three regiments and three 
batteries which he had detaohed to Hai-eheng passed through 
Liao-yang on their way to rejoin his head-quarters. On tne 
3rd July the Eastern Detachment was concentrated near Lien- 
shan-kuan ; by this date all the pafjses over the Fon-shui Ling 
range were in the hands of the Japanese. On the 4th July 
General KelW made a reeonnafseanoe In foro(», hat was rather 
scTerelj handled by the enemy, knng 300 kiUed and wounded. 
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hood J Lug^m-flfan. wbieh he fortified. On the lOlh July 
ttw Japanaso aAvsaced troops appMud in thd valley of the LaiL 

Owing to the constant increa^o 'Of the enemy's troopa in his 
front (! ntral Keller, on the Ifith .Inly, flecided to make a 16tkJvly. 
^ecoIinaih^aDce in force fr<»rn liis ioriihed position at Lang-tzu- 
nhiku, to iiud out tlie sUciiglti auU inteutioub of the enemy, 
wbo apparently advaoeuiff in fane from Leag^w-ahen 
AcoflTdingly» on the nigUb of the 16th/l7th July, he edvwieed 
in three colunine. At first he pushed back the .Fapanese, but 
in tlie early hours of the 1 7th av^m himself attncked by the 
Japanese, and forced to retire to Lang-tzu-shan. His retire- 
ment was officially described as being in perfect order, though 
unofficial reports stated that it was of the nature of a rout. 
His loeees were retnnied as 150 kUled, 9i»7 wounded, and 
102 missing, these numhexB incliided 7 ofiieeis killed, 22 wounded, 
and 1 iniBBiog. 

Operations of Oenerala Rennenhanupf amd Xatemn^^-OD 2Ttt Jons. 

the 27th and 28th June General RennonKampf was engaged in 

the vicinity of 8ai-ma-chi, but 'An*? forced to retire to the 

Fen-flhui Ling, north-east of ►^cLi-uia-chi ; here he apparently 

divided his force, sending a portion under command of General 

Lobavln to Hri-ho-yen, while he himself zemained with the vest 

in pooeoamon of the Fen-ahni Ling. On the 80th he was foseed ^MOk J'ona. 

to evacuate the pass and retire to Hsiao-saa-erfa, on the River 

Tai-tzu, where he concentrated his detachment on the 1st July. 

The saiue day. the Ist July, General Lnbaviu advanced from 

Ilsi-lio-yen, and was engaged with the enemy neai- the Fen-shui 

Ling, but had to retire, on the 2nd he evacuated Hsi-ho-yen, 

and retired to KoHshia-ten. On the 5tb July the Japanese were Mj. 

ID possession of Yti-shu-lin-tzu, cloee to Ku-chia-tan, witii their 

main body near the Fen-shui Ling, which they were busily 

engaged in foi tifying ; on the 8th they occupied Hsi-ho-yen. 

On the 4th July, General Rennenkampf advanced from 4|kJUy« 
Hsiao-ssu-erh towards Sai-ma-chi with a small dettvchment, but 
was forced to retire again. On the 10th July his detachment 
was concentrated at Mi-tzu, on the River Tai-lzu, from wliich 
place he advanced on the 18th July agaimit Fan-diia-pn-taa, to IMhMjr. 
operate against the communications of the Japanese column 
advancing on the Sai-marchi — Hsi-ho-yen — ^Liao-yang road, he 
occupied the pass near Fan-chia-pu-tzu, but was driven back, 
he himself being wounded, as well a« about twenty men of his 
force; in axldition he lost 1 officer and 5 men killed. 

On the l7tb, 18'h, and 19th, there wa'* constant skirmishing 
in front of General Lubavin, who liad agam occupied Hsi-ho-yeu, 
having reeeived infantry reinfor.'ementB from liao-yang. On 
the 17th and 18th he maintained himself at Hsi-ho-yen, but on 
the 19th had to eracoate that place, and retired again to IM Jnlj. 
Kn«ehiA-tsa. 
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Operations of Cohmd Madridov. - — Colonel Madridov's 
detachment was moving about east of Rennenkampfs cavalry ; 
the only news received of Jiis movenientij was that on the 
(iih July he made a demonstratioD against Sai-ma-chi and 
Kuan-tifiD-cheng, on ihe Japanefle lines of eonunnmoaftioD. 

On the Ist July, the Commander-in-Chief returned from 
Hsi-mu-cheng to Ta-shih-chiao, to which place he moved his 
4!fe]i July, head-quarters on the -l-fh. He remained at Ta-shih-chiao. till 
the li)tii, when he returned to Liao-yaog« his head-quurtore 
returning with him. 

At the end of Jtme the KoBaiami began to form trains of 
ooontry carte, of vhtch they were reported to haye bought 
ten thousand ; a large number arrived at Liao-yang by train on 
the 2nd July. 

atliMj. The flead'Quarter Staff of the Xth Army Corps airived at 
Liao-3'ann: on the 6th July, and prooi^ed immediately to Hai- 
cheng, where the corps was directed to concentrate. However, 
these orders were countermanded, and the staff returned to 
liao-yang on the 8th, the avowed intetition being that the corps 
ehonld concentrate there and await developments 

8tk My. On the 8th July, the army corps was distribnted as follows : 
One brigade of the 9th Division was with Qaiend Keller, the 
other with General Rennenkampf, the division having left Liao- 
yn!»oj on tlie 3itl July ; one brigade of the :31st Division wns at 
Hai-cheng, the otlier at Liao-yang, but at the disposal of the 
Commander-in-C'hiel and not under the onlers of the corps 
commander. The result of this £>plittin^ up of the army corp» 
was that the corps oommander and his staff were at liao- 
yang, but the only force at his disposal was the corps cavalry 
r^ment. 

Wf rk on the railway from Hai-cheng towards the Ya-lu was 
being steadily pushed on, at least one train load of railway 
material being received daily at Hai-cheng. 

10th July. On the 10th July, the first echelon of the XVIIth Army 
Corps arrived, and was immediately sent on to Hai-cheng, wliei e 
it was directed to concentrate in relief of the Xth Army Corps, 
which was ordered to return to Liao-yang. Such a changing 
and crossing did not appear the best aiTangement, but was 
probably dne to half of the Xth Corps having beoi sent out to 
reinforce the troops in the ea.vt. 

About the second week in July orders were given to organize 
Chinese pack trains for service with the troop.'), as it seemed to 
have at last been brought home to the authorities that wheels 
were uselees for rapid movement in the hilla 

XOtliMf. Diati-ibution of Bussian troops on ihe l^th Jvly. — The 
approximate position of the Russian troops on the evening of 
tlie 19th is given in the Apiendix, which, broadly speaking, was 
that the Bnesian army was spread out from Mi-tsu on the fiiver 



Digitized by Coogl 



81 



Tai-izu in the east to Ta-shih-chiao in the south-west, fronting 
the Japanese who were in possession of all the passes over the 
Fen-shui Ling range. This distribution of the army was 
strat^cally uDsoun<l as it was fronting pandlel to its line 
of commnnlcatiimi To summarily tekiog battalions and 
aqnadroim 700 and 120 respeetiyely, tbe Tariow groups wm 
as follows : — 

Southern (rrat/;?. — Ta-.sbih-cliiao and neighboorbood, Lieut.- 
General Zarubaiev commanding : — 

7,680 sabres, 
28,000 bayonets, 
156 guna, 
2 engineer battallona. 

Hai-cheng — HaMDu-cheng, lietft-Cteneral Zagglleh oom* 

1,440 sabres, 
38,500 bayonets, 
194 guns, 

2 engineer battalions. 

Total 

9,120 sabres, 
66,500 bayonets, 

850 giins, 

4 battaliou.s of engineers. 
Fa stern Grovp. — Cavalry det/ichment retiring from HsiJio- 
ycn or thereabouts, Major-General Lubavin (X)mniandiug ; — ■ 

2,260 enbres, 
12^600 bajoneta, 
76 guns, 

Eaatem Beladiment, Lang-taa-ehan, lieiii-QeneEal Oooni 
Keller eonunanding^ 

720 sabres, 
17,600 bayonets, 
56 guns, 
1 engineer battalion. 

Total:— 

.•^,000 sabres, 
;iO,100 bayonets, 
132 guns, 

1 engineer battalion. 

Central grottp or re.-5erve ut Liao-yang and neighboui*hood ; — - 

2,520 sabres, 
5,600 bayoDeta^ 
32 guns, 

1 battalion of engineera. 

Grand total of fieUl army : — 

14,G40 s ibrts, 
102,200 bayonets, 
514 guns, 
6 engineer battaiion&, 
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. In- addition to the above troops bbere were tbe adepoadoat 
detachment : of Lieui^OoloBil Miidndoir aad f>uAom giWwoPB 

BOiih of Liao-yang. 

■ The garrison of Port Artliur and the Ussuri Army were 
the same as ou the 28th June, so far as the units composing 
them were oonoemed, but their numerical atren^h must have 
been oonsidflrably leaa. 

aOttJUj. Operathn& 'roumd TorthihHikiao,— On the 20th, 21^ and 
22nd July there waa daily reoonnoitring and akiimlshing in 

the vicinity of Ta-shih-chiao aU along the front of the united 
Ist and 4th Siberian Army Corps, of whicli Lieu I. -General 
Zarubaiev, beiiif; senior to Baron Stakelberu', was in command. 

The troops at General Zarubaiev's disposal were, so far as I 
could ascertain : the cavalry of Mishchenko and Kossakovski 
(late SamaonoT) about 50 aqnadrona and 24 guns, the lat 
Siberian Anny Corps, 6 Bqnadrons, 24 battalions of infontiy, 
1 of engineers, and 64 guns, and the 4th Siberian Army Corps, 
6 squadrons, 24 battalions of infantry and 1 of engineers, and 
about 9C gunB, or a total of, say — 6,800 sabres, 32,000 bayonets, 
] 84 guns, and 2 battalions of engineers ; possibly, however, he 
did not have so many guns at his diaposaL 

These reoonnaisaanoee showed tiiat the Japanese had strongly 
fortified the liills north of Kai-ping, and that they were con- 
stantly re-inforcing their advanced posts, which were being 
continually extended towards the east, very few Japanese 
troops could be seen in the vicinity of Tang-chih. 

aaxdJnly. Battle of Ta-shih-chiao. — At 5 30 a.m. on the 23rd July the 
Japanese advanced to the attack all along the front of the united 
1st and 4th Siberian Army Corps. The advanced troops of the 
Ist Goipa were the first engaged, they withdrew gradually to 
the prepared position south of Ta-shih-chiao; the Japanese 
were estimated to have two divisions of infantry in their front 
lino. About 9.30 a.m. the advancdl troops of the 4th Corps 
became engaged, and General Zarubaiev directed that the army 
should concentrate ou the position prepared south of Ta-shih- 
«hko. The Japanese gained ground all along the firont and 
actually drove the Russians out of Tang^^ihih, whieh, howeyer, 
was re-ooenpied at nightfall. The official account stated that 
the Russians had only trifling caSBalties, and that they main- 
tained their positions all along the line. However, I was piissing 
through Ta-shih-chiao on the afternoon of the 23rd and the 
opinion there was that the Japanese had scored a distinct 
•nooeas agaioat the Ist Army Corps whioh had been forced to 
abandon an important position. This position, however, it waa 
hoped would be retaken the following day when the whole army 
would be engaged, which was not the case on the 23rd. 

MChMj. The night of the 23rd/24th July passed quietly. The 
Japanese renewed the attack at 5 a.m. on the 24th with an 
estimated force of four infantry divisions and a bri<j;tide of 
cavalry. Thek main etiorts were directed against the Russian 
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left, held hj the 4ih Amy Cbrps. The resali of the day'i 
fighting was that the let Army Corp« maintained lie podtun 

and even grained ground, wherons the 4th Army Corp" wnq 
pushed back somewhat, though by evenin<r it was stiii in 
possession of the main poaition. During the night General 
ZarabaiaT ordered the position to be evacuated, and the two 
001^ were direeled to Taeafee Ta^ih-ehiao and retiie on 
Hai-cheng. 

This order was most unexpected and caused a good deal of 
discontent, as the troops did not consider themselves beaten, and 
on the evening of the 24th general satisfaction was expressed 
as to the result of the day a fighting. A high Ku^iuian official 
at Ting-koa told me that the battle of the 24th waa a Busdan 
success, and was quite satisfied that the Japanese had beeo 
checked. This spirit of optimism, however, was not jnatified, as 
the 4th Army Corps had been severely handled, all reserves had 
been used np, the JAp;ine«e fulvance liiwl not really been stopped, 
and an imporUiiit turning movement in tlie hills east of the 
position was in pr<^reiiS, and there can be no doubt that 
Qenefal Zarabaiev a £oisioii was oorreist. 

The Roasian losses were not stated oflSeially, but they were 
aaid not to have been heavy, and the retiremeot was described 
as being in perfect order. Thi'^ may have been true m UIi regard 
to the 1st Army Corps, whicli was engaged with an inferior 
Japunesie force, and had but small losses, but the 4th Army 
Corps was distinctly disorganized, and its retirement was in 
anything bat order; this statement I make from personal 
observation, as I saw the retirement of the 4th Army Corps 
from Tft-shih-chiao which could not be described as orderly. 

The 4th Array Corps must have had severe losses, I per- 
sonally saw 800 wounded, and was told by ft staff officer tliat 
one battalion of the Barnaul Regiment had lost 40 per cent, of 
Ha total effective ; taking everything into consideration, I do 
not think the Bnssians oonld have lost lesa than 2,000 men 
killed, wounded, «td missing. 

Tlie 1st Army Corps covered the retirement of tl ^ 4th ; 
therp wa-^ no pursuit, the rear guard lighting beinj]f confined to 
lonj^f-i"aM;_'T' lutiUery tirincr. Al>ont 1 p.m. shells began to fall 
in Ta-bhih-chiao station, and at 2 p.m. tlie Japanese were in 
possession of the plaee. By nightfall a divunon had been 
pushed north of the station, where the Japanese placed oatpoets 
towards Hai-cheng and proceeded to fortify themselves. 

OeeupaUmn of Y4mg-h(m by ihe JapaniUBe. — ^^le Rossiaaa 
evacuated Ying-koa about' midnight on the ni^ht of the 24th/ 
25th July. The evacuation in contradistinction to what was 
going on at Ta-shih-chiao was in perfect order, all rollin? stock 
was removed, points were taken U[), and everything worked 
smoothiy. The Japanese occupied the town on the evening 
of the 25tii Jnly with a small mounted detachment of about 
50 moo. 



Digitized by Go '^v,i'- 



34 



BUSdCWAPANaW WAR. 



No roUiog tituck was left at Ta-shih-chiao, but a certaiu 
amount of comniiiasariat supplieb had to be abandoned both at 
'Sing'kou and TBrshih-ehiao. 

3Xst July. Operatiorui near Hbi-^uiu-cheng, — Ou the 21 st and 22nd July 
thero waa fighting near the Han Ling due east of Usi-mu-cheng, 
endinff with the ooenpatioii of the pMB on tbe ovfloing of the 
22nd by the Japaneae. 

On the 24th July the enemy hs^ concentrated not less than 
two divisions in the neighbenriiood of the Ta Liiig, bat thm 
waa no real advanoe. 

2fth JUj* On the 27th July the 1st and 4th Siberian Amy Corpa 
were concentrated at Hai-oheDg with the cavaky some 12 milM 
aouth of that place. 

On tho MOth July the Japanese bef^m in take the offensive 
dlst July, agaiust Hai^cheng from the east and bouth. On the 31st the 
2nd Corps was defeated at IL>i-iuu-cheng, losing eight guns 
and retired to Hai-cheng. The same day the cavaliy south 
of the town was driven i& and preparations were h^fgan for 
the evacnattOD of Hai-cheng and retirement towarda the north. 

By the evening of the Slst July the Ist, 2nH, and 4th 
Siberian Army Corps were concentrated at Hai-cheng or a 
little north of it, with outposts in touch with the Japanese 
south and east of that place, but the retirement on An-shan-tien 
had not iietnally begun. 

Movements of Troops towards An-ping. — On the 20th July 
the siftti' of the XVlIth Army Corps arrived at Liao-yang ; th^ 
same day the Daghestau Cavalry Ke^lment was sent out to the 
east to strengthen Oeoeral Iiaba\'tn''8 foroe. 

On the 21st orders were issoed for the XVIIth Army Corps 
to take over the duties at Liao-yang from the Xth, which was 
to go to An-ping where it waa dirtxjted to concentrate and take 
the ofieusivc in the direction of Hsi-ho-ven with the view of 
driving back tiie enemy who was developing a turning move> 
ment against liao-yang from that direetaon. 

On the 28id the Xth Army Corps left Liao-yang for the 
eastk aa also the Commander-in-Chief who had rstomed from 
Mukden on the 2l6^ where he had gone to oonfer with the 
Vioeroy, 

MsdMy. On the 23rd General KeUer reported that the Japanese 
troops in front of him were apparently weaker and that there 
seemed to be a considerable concontrnn'm towards Hsi-ho-yen. 

On the 2Gth July the XVIIth Corps had all arrived ;uul 
wa^i being concentrated at L^ao-yaug with urdei'8 to await 
developments there. 

On the 26th the Comniander-in*Chief rstorned from the 
east and started for Hai-oheng oa the 27th. 

The Xth Corps was at Tang-chia-pu on the 26th, where 
it ha4 QonqeQtr^ted «U its scattered uait^ with the exception 
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of three batterien which were stiU detached to the 2iid biberiaa 

Army Corps at H.si-mu-cheng. 

On the 29th the Xth Corps move l Uy the neiglibcuilirMjd SOth Jvly. 
of Yu-fihu-Hxi-tzu with Corps Hcad-Quaxters at Liu-chia-iiiig. 
On the 80th a strong reeamtftifwanee of I^a^hedtan CofiaMsks 
was sent oiit» who retunied m ibe ereniiig and roported the 
ooQnfcry clear of Japanese for mUea. The Tambov Regiment 
crossed the River Hsi, about two miles b<:"yond Yil-shu-lin-tzu, 
uTifl bivouacked on the right bank ; orders were issued for an 
advance towards jTsi-ho-yen to commence on the Slst. 

Action of tU July. — On the 31st July the Japimeso com- 31at9a]j. 
menced a ^nerai oti'eoiiive along the whole front. They drove 
the 2nd Siberian Army Corps from Usi-mu-cheng as akeady 
mentioned, and attacked the Eaateni Detaehment and the 
Xlh Anny Corps at Lang-tzu-shan and Liu-cbia-ling. 

The following is a short description of the battle egaanst 
the Xth Army Corps so far ob I could follow it,* 

As raentioiitd above the Daghestan Cof«acks on the 30th 
reported that there were no Japanese iu the neighbourhood, 
and relying on this report the Tambov Regiment remained in 
hivonae on the right bonk of the river ; a oonpLe of batteries 
were needy sent across too, but at the last moment the order 
regarding them was cancelled. The Japanese surprised the 
Tambov Rf^iriment in its bivouac at dawn, the fi^'htin;^' "being 
Revere and tiie Kussian losses heavy. The Japanese took the 
Russian camp, which, iu spite of constant efforts to recapture 
H, xeoiained in their hands throoffhont the day.f 

At 6.30 ajn. the Buaaians^ from tiieir artillery position on 
the left bank of the river, began shelling the Japanese on the 
lower slopes of the hills near the bivouac of the Tambov 
Rri^iment. At 7 a.rn. the Japanese replied from the high hill 
opposite at a range oi al>out four thousand yaiHjs. At 8.5 a.m. 
the Japanese guns b^an firing high-explosive shell which, 
however, had no efieet. At 8.10 a.m. the Japanese turned their 
guns on to the hill just south of the bivoaae of the Tambov 
Regiment, which they almost immediately occupied, driving 
Imck the Russian infantry. The Russian artillery, for some 
reason, did not fire during the Japanese attack on this hill. 
At 8.20 a,m., however, they opened upon the above-mentioned 
hill, which was now occupied by the enemy, and it was 
retaken, hot Ae Bnssians oould not advance beyond it 

The Japanese gnns fired a W-w liigh-explosive shells at 
8.30 a.m., and then ceased fire. The Russian artillery continued 
firing intermittently. At 9.1r> am the flniTnuniti'^n column 
arrived. All tliis tune the Tambov Regiment was uiisupported 
on the right bank of the river except by the lire of the Ku^ssian 
gnns on 3ie left bank^ At 9.20 a.m. a battalion was sent aeross 

t Braorl, page 210, Yoh I., on tht aolian of the 12th. JapaasM 
Diviflkm on the Sli* July. 
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to nlnfoiroe the Tambov Regiment, as well as two sqnarlronB 
of caya]iy» vnd the line was extended to the left. At 9.45 a.m. 
the Japanese reinforced and prolonged their rififht. From 
9.45 &,m, to 10.10 a.m. thoro was a pause, at wliich time a 
Japanese battery came iiitu action on tiie left bank of the 
river about four thoasand yards to the xjght of the "Bxmaak 
gam, whieh it took in eofilado. At tho SBoie time the Japanese 
lafsntry attacked the BnsnaDS aeross the river and drove , 
them back. 

At 10.15 a.m. the Kussian and Japanese ^ns fired at each 
other for ten minuter, with the result that tho guns on the 
high hill on the right bank of the river ceased Hie. 

At 11.10 a.m. a Russian battalion arrived and took post 
uuder cover of the hill on which the Russians gims were posted. 
At 11.80 a.in. the Rnsrian artillery opened upon the Japanese 
infsntiy in the low hills on the right bank of the river. At 
11*46 the Russians, on the right bank, having been reinforced 
by a battalion took the offensit'e, and with the as^isfrince of 
artillery fire from the left bank, drove ba^k the Japanese and 
occupied at about 1 p.m. the detached hill to the right front 
of the Bnsstan artillery position. At 1.45 pLin. the battalion, 
which had occupied tiie hill, was driven hack by Japanese 
long-range fire from a hill on the left bank of the river, and 
at 2.5 p.m. the hill was an^ain occn|>ied by the Japanese. The 
Japanese artillery kept up a fairly heavy fire on tlie Russian 
guns for about an hour, itut without much result. At 3 p.m. 
a general Japanese offensive was begun ; the advance was slow, 
eomhined with a tnruing movement xonnd the Rassian left flank. 
At 3.15 p.m. the Rnssian reserves began to retire to the TU 
shu-lin-tzu Pass, there bein^ rumours that the Japanese were 
developing a turning movement to the south. 

At 6.5 p.m. the last RuR«ian troops crossed the river and 
tlie Rii.ssian artillery began to leave the position, which was 
iinally abandoned at night, and a fresh position taken up on 
the Yti-shu-lin-tsa Pass. 

This action was only an incident in the general tTapanese 
offensive against the Bnssians in the east, of whieh the Xth 
Army Corps wan the extreme left flank and the Esatem 
Detachment the right. Tlie Japanese did not employ any very 
large tore*: at Liu chia-ling, but directed tfi' ir main energies 
to pushing in a wedge between the two Kui-wiaii win^^s. It 
was in consequence of this danger that the Russians kept so 
many troops in reserve, viz., five regiments and nine batteries. 
Six of tltese batteries were close to linochia-lin^ all day, bnt 
were not employed, a^; the artillery general stated that he 
could not find room for them ; personally, I thought room 
could easily have been found for thirty-two more ^ns, but 
it would have been very difficult to withdraw them, which 
was probably the reason that they were not employed. Five 
regiments and three batteries ware west of the Lm River all 
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day* J two of these regimeuta crossed at nightfall, one reiuaiumg 
at Kn-chia-tKa and tha otber taking post in the bilk aouth of 
that place. Unless it was that news of a Japanese tiiniing 
movement was received by the Staff, I could see no reason for 

evacuatinjif the position ; the Japanese made no serious attack, 
and there were plenty of fresh troops available. The general 
officer commanding was not on the held all day. I never saw 
an army corps staff officer on the field, the result being that 
there was nobody to give orders, and the eabordinate oora« 
manders acted without any supervision. The Russian gnns 
were in gun pits, in half batteries, working independentiy, and 
no concentration of fire was attempted. I never saw more 
than eight guns tiring at the same target. The Japanese guns 
Were very haixi to locate, while those of the Kussians were easily 
clistingitiBhable by their smoke. The Japaneee artillery had 
-very Uttie effiMt; though it eonstantly borat shell in the 
battery it seemed to be beyond effeotive shrapnel range, and 
the high-explosive shell seemed to have no effect. The distance 
must have been somewhat over 4,000 yards. I was considerably 
nearer the Japanese guus on the e.\.treme right than the 
Russian batteiies, and only taxw one Kuissian shell go anywhere 
near the Ji^paneoe guns. The aitOlery general told me nest 
moming that ho had never been able to locate properly the 
hostile guns, whicli probably aeooonts for the bad shooting. 
I do not think that the Russian infantnr ever fired bevond 
1,000 yards, though two Japanese companies made most 
successful long-range shooting at a distance of 2,200 yards, and 
drove back a whole KuMsian battalion in this manner; the 
Brnwians, however^ preeented an ezeeUent target^ as they were 
hud^ed together- on the slopes of the bill exposed to the 
Japanese, of whose existence they seemed to be in ignorance. 
The Japanese infantry employed independent firing, whereas 
the Russian intantry seemed to prefer volleys. 

Owing to the hiJly nature of tlie country, the infantry when 
attacking moved anyhow, generally io irfCttular groups, taking 
advantage ci any cover there might be. Tho Japanese crossed 
A flre-Bwept zone of about two hundred yards by rushes of a 
few men at a time, and so far as I could see through my glasses^ 
lost very few men in doing so. 

Both Japanese and Kussi uis were in kiiaki blouses, and it 
was very hard to tell friend from foe. I could not help wonder- 
ing why the Baaalang had no system of visoal signalling, by 
wbidi oQoneetion noM have been kept up between the various 
units. I saw a tdeaoope being used ibr the first time in 
Manchuria. 

The European troops seemed unable to bear the heat, and 
the men were exhausted l«*fore they rciiched tlio battlefield, and 
this in spite of the fact tiiat thexr kits were beinc carried for 
them, and tibat water oanied on moles aoeompanied each miit. 

* 8m Uap 89. 
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Though only one regiment had had any serioi:<; losses, there 
was a decided loafi of m>oraL noticeable throuj^hoat the whole 
corps. 

The impression made on my mind by the fighting oii Llie 
SlsiwaB that field artillety ahoold be Uurgely ezchauged lor 
moontain gans when fighting in the hiUf^ and that large foroee 
are too nnwieldly for hill warfare; aeveial small columns 
workin;^ on parallel lines, each with its own artillery distributed 
fanwise from some central point, would be able to eiiect a great 
deal more than a large force closely concentrated. 

On the 31st July the Japanese attacked the Eastern Detach- 
ment at Lang-ten-Bfaan^ bat wera cheeked. Lseut-Qen«nl 
Goiint Keller was killed during the day; 

8M Jalj. JHatribuUon of BfUMian Troops on Zltt jMljf.—Th» approxi- 
mate position of the Russian troops on tba erening of the 

31st July is given in the Appendix, which is summarized below ; 
the average strength of batuilioos and squadrons has been taken 

as 600 and 100 respectively : — 

Sou'liMr/i Group in the vicinity of Hai-chen^ Qeneral 
iiuropatkin commanding : — 

7,700 sabres, 
45,600 bayonets^ 
806 guns, 
3 engineer battalions. 

4,800 sabres, 
43,200 bayonets, 

220 guns, 

3 engineer battalions, 

JAao^cvng — 

1,600 sabres, 
2,400 bayonets, 

1 engineer battalion. 

MvMen and hills east of it — 
1,600 sabres, 
9,600 bayonets, 
42 guns. 

Ihlfing the ni^i ol the 81st Jnly/lst August the rear guard 
of the XtK Army Covps crossed the Lsil 

Aug troops at Hai-chenc: Hp^an to retire on the Ind August, 

by which date the Xth Araiy Corps was back at An-piug, where 
it was joined by one division of the XVIIth Array Corps (the 
8rd) ; the other divisioQ (the 35th) of the XVIIth Army Corps 
was split up ; half was at liakdea and half at An-shan-tien. 

4th Axig. On the 4t]i August orders were issaed £nr all troops east of 
Liao-yang to be formed into an Eastern Army under the ordevs 
of General BiMerling; commanding the XVIIth An^y Corps.' 
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On the 8th August, ordei-s were issued for Liao-yang to be sth A«g. 
evacuated, and all women and children began to leave. 

From the 26th July, except the olHt and 52ud Bragooos, 
BOlluog but drafts and stores cftme m hy zailway ; most of thA 
mpplies^ be., were unloaded afc 7en4*i, wMof oomiog on to 
Idao-yang. On the 15th Aagasiy the 5lli Sibenaa Anny Oorpa 

began to arrive at Mukden. 

Beyond outp<^t and roar guard skirmisliing there was nothinrj 
of importance in the way of hgbtviiu; iM tween the 3lst July and 
the 15th August, tiie Japanese a.[>pareutiy concentrating and 15th Aug. 
organising beforo adnmeing on liao-yang. 

Distribution of Russian Troops on 1 5th August. — The 
approizimate posiaon of the TUitwian troops Is gtven in the 
Appendiz, whidi sammamed ia as loUows: — 

Jfoin Arm/y. — An-ahaa-tien-^Liao-yang. CoDunaading, 
General Knropatkinr^ 

9,800 sabres, 
52,800 bayonets* 
310 guns 

4 engineer battnlii»ny. 

Ea^ieni Anny — An-piiif^~Lang-tzu-fll\an or nei|^bottrhood. 
CkMnmanding, General Bild-'i liog : — 

4,o00 sabres, 

39,000 bayonets, 

886 guns, 

8 engineer battalions. 

JftlWsH— Hsing-ching Ting — 
1,600 ssbce^ 
9,000 bayomsti^ 
26 guns. 

TqUA Field Army available south of Mukden— 

15,700 sabres, 
110,800 bayonets, 
672 guns, 

7 eugineer battalions. 
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Thb AmoxnuTi Distribution of EuniAM Tsoon 

ON VaIUOUS DATi!&* 



25tk AprU ld04. 



nSSUKI ARMY, Head-Qnark'i-8, Vlad i v ostok — Qommaiidmg, 
UE:UT.-a£N£RAL L£N£YIOH. 

Ist NerahuiBk Ooaaack Bagiment — 6 sqnadroiifl. 

Ussuri Cossack K^glment — 3 squadroiis. 

Amur Cossack Division — 3 squadrons. 

Dep^t, Primorsk Dragoon Regiment — 2 squadrons. 

2nd East Siberian Rifle Division (less oth Regiment) — 

9 battalioutt, 4 batteries. 
8th East Siberian Bifle Division— 12 battalions, 8 battariea. 
East Siberian Mountain Artillery — I batteiy. 
Eaat Iberian Engineers (4 oompaniee)— 1 baAtalion. 
Volunteers— 1 battalion. 

Being mobilized — 2 East Siberian howitzer batteries. 
Nikolaievsk Fortress Infantry — 1 battalion. 
Vladivostok Fortress Artillery— 4 battalions. 
Poaaiei Fortress ArtiUery Detachment 

Nikolaievsk Mining Company. 
Vladivostok Mining Company. 
East Siberian Mining CompHTiy. 
Novokievskoe Mining Coiiij any, 
Vladivostok Telegraph Company, 

Depdt battaliona^ East Siberian Kifla Divimoiis — 4 bat- 

Total field troope— 12 aqnadiODa, 22 baitaliona^ 84 field 
guns, 4 oompanies of engineenL 

F oxUo a a and dep6t tioopa aa above. 

MANCHURIAN ARMY, Head-Quarters, Liao-yang.—Com- 
manding, GENERAL KUROPATKIN. 

Port Arthur fortified rayon, Head- Quarters, Port ArUmr.— 

Coiij manding, Lieid.-Oeneral SteMel. 

4th East Siberian Rifle Division — 12 battalions, 4 batteries. 
7th East Siberian Rifle Division — 12 battahons, 3 batteries.f 
Volunteers — I battalion. 
Port Arthur Fortresa ArtiUeiy — Z battaUona. 

* tiM Map 89. 

t One of IImm Is a 6-gaii battery. 
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1 baiioou isecUuu. 

Tbrt Aithur IfiDing Cx>mpany. 

P<ut Arthur Snbnuuiiiie Mixiiiig CSompanj. 

Foft Arthur Tdegiaph Detefshment 

Kiian-limnr Sapper Company. 

Depot battaiioos. East Siberian Rifle Divisioxifl — 2 bai* 

Total field troops — pqoadrooa, nil, 25 battalions, 54 field 
guns. 

Fortress and depdb troops ai> above. 

Alaju/ Hve coast from Port Arthur to Ying-kou. 
Frimonk Dra^pooiiB — 6 squadrons. 

Yvf^-hou, — CommandiTig, Mafor-Oeneral KondmtovUk, 

9th East Siberian Rifle Division — 12 battalions, 4 batteiiea 
5th East Siberian Rifle Regiment — 3 battalions. 
Detaehment, fortress artillery. 

l?otal— 15 battalions^ 32 guns. 

Advanced Guard on the Yorltb. — Commanding, Lieul.-Geiiercd 

Cavalry. — Commanding, Major-Qenerai Mishchenko. 

Ist Argun Cossack Regiment — G squadrons. 

let Cliita Cc>ssack "Roiriment — 6 t^quadrons. 

1st Verkhne-Udiii^k ( 'ossack Regiment — (i B(j[uadrons. 

Ussuri Cossack Kc^imcut — 3 st^uadrons. 

Oossadk Horse ArtiDer j — ^2 batteries. 

Major-General Mishchenko watched the coast from Port 
Arthur to the Ya-lu and the line of that river. 

Infantry and Artillery — 

8rd East Siberian Bifle Division— 12 battalion^, 4 bat- 
teries. 

6th East Siberian Bifle Division — 9 battali<»iSy S bat- 
teries^ 

(1 rsfimeiit and I battery not arrived.) 
East Sibenan Uoimtain ArtiUety — ^1 liatteiy. 

Total, Advanced Qnard — 21 squadrons, 21 battalions, 
76 gone. 

Ta-^hiJi'Ckiao — Hai-chdny, Head-Quarters ist Siberian Army 
Corps. — Oommanding, LmiJt,'0e(Miral Ba/rtm Stakdberg, 

1st East Siberiui Rifle Division — 12 battalions, 4 bat- 
teries. 
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An-fihan-tiev. 

5th East Siberian Rifid IHvitnon— 12 baUaliooB, 1 battoiy. 

Li4Uhyang, Head-Quai-ters of the Manehurian Army and of the 

2nd Siberian Army Corps. 

2nd Brigade, SIst Division — 8 battalions, H hAtt«'riey. 
2nd Brigade, 35th Division — 8 battalions, 3 batteries. 
5 th East Siberian Rifle Division — 6 battalions, 1 battery. 
Trana-fiaikal Go6B«ckii — 18 flqi]adron& 
Cossack Horse Artillery — 2 batteries. 
East Siberian Engineers — 1 battalion. 
Various drafts and details. 

Total — 18 squadrons, 19 battaHons, 1 battalion of engineers, 
68 guns. 

Hffin-min-tun aiid along the Liao River, 

Amur Cossacks — 6 squadrons. 
Frontier Guard — 6 squadrons. 

Fitontier Ouaid and ^tftUa 

Kirifik 

eth East Siberian Rifle IMmon— 8 batfcaUoos, 1 battery. 

I\mU<m wntmown, 

5th East Siberian Rifle Division— 8 battaHons, 8 batteries 
Trans-Baikal Cossackn — G squadrons. 
East Siberian Engineers — 1 battalion. 

Mobilized in Trans-Baikali/i. 

1st Siberian (Reserve) Division — 16 active battaliims, 
8 reserve and depdt battalions. 

Employed <m ike milioawaiid at oilier plaoea, atatloim 

nnknowii. 

TTssnri BaSiway Brigade. 

Trans- Amur Railway Brigade. 

Trans-Baikal Cossack Infantry — H battalions. 

Depot battalion% East Siberian Bifle Divisiona— 3 bat- 

taiioDS. 

East Siberian Engineers — I battalion. 

3rd Yerkhne-Udinsk Cossacks— 41 aquadrona 

frontier Ckiard oavalxy, artillary, a&d infantiy. 
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DttTBIBOTION OP EOBSIAir TBOOML 4S 

leOL Kay 1904. 



US8UR1 ARMY.— Commanding, LIEOT.-GENEEAL 

LE:sEViCH. 

As on 25th April, with the exception that the two East 
Siberian howitzer batteries are now mobilized. 

MANCHURIAN ARMY.— Commanding, GtxNERAL 

KUROPATKIN. 

Port Arthur and Ktuan-tung Peninmila. — CommanUing, 

Lieut-General HUsaei. 

4th £a8t Siberian Eifle Division — 12 battalions, 4 bat- 
tenes* 

9th East Siberian Rifle IHtibioii— IS battatioiis, 8 bat- 
teries.* 

2nd East Siberian Rifle DivkiOD— 8 btttalimifl. 

Tohintcers — 1 battalion. 
67-mm, guns — 1 battery. 
Sortie batteries— I battery. 

Ist Verkhne-UdioBk Cossack Regiment—2 squadrons. 

Burt Arthur Fortress Artillci y —3 baiialioiiB, 

1 balloon section. 

Port Arthur Mining C<Hnpany. 

Port Arthur Submarine Mining Company* 
Fort Ai'thur telegraph detachment. 
Kuan-tung Sapper Company. 

Total Held troops — 2 squadrons, 28 battalions, 06 gone. 
Kai^ng — Wa^f<jung4eou, — Comnwnduigt ifofor-^^siMral 

Ptimofsk Dragoons— 6 aqtmdrooB. 

FroTitier Quard — 6 Bquadroiis. 

2nd Trans-Baikal Coesaek Hone ArtiUny Battery— 

6 gun& 

Total— 12 aqQadvoQa, 6 gunai 

Ta-shih-chiao — Ying-kou. 

9th East Siberian Kitle Division — 12 battalions, 4 bat- 
teries. 

SoMtmff, HeMl*Qiiarten» Ist Siberian Army Cotpa. — 
OoiikDaiidiiig» Lwiiitri-QmerdL Baron Stakdberg, 

Ist Bast Siberian Bifle BiTirion— 12 batteHoni!, 4 bair 
terieo. 

Total. 1st Amy CorpB^24 battaliooa, 64 gnnsi 

* Olio of trbeae ua u U-gun lortie battety. 
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Smm^mMirHM, and iSicmg the Uao Kiver. 

Frontier Guard — 6 squadrons. 

Amur Gosaaek Befpmeni — 5 Bquadraos. 

Liao-^jfmng, Head-Quarters of the Manchuriao Army. Head- 
Quarters of the 2ud Siberian Army Corpa. — Oommaiidio^ 

l/Uut.-Gerieral Zasuiich. 

2nd Brigade, 3l8t Division — 8 battalions, 3 batteriea. 
2nd Brigade, 35th Division — 8 battalions, 3 batteries. 
5th East Sibema Bitie Division — 12 battalions, 4 bat- 
teries. 

4th Trans-Baikal Cosnaok Horse Artillery battery. 
1st Siberian (Beeerve) Diviaion— 4 batfeaJions. 

2nd Siberian (Reserve) Division — 4 battalions. 

Bust Siberian Engineers — 2 battalions. 

2nd Verkhne-Udinsk Cossack Regiraent— 6 aqnadrons.* 

2nd Chita Cossack Begiiuent — 1 squadron* 
Amur ( /ossack Regiment — 1 squadron. 

Total — 6 squadrons, 36 battalions, 2 battalions of engineerSy 

HQ guns. 

North of Fmig4moifn^<kmgtBa8teTn DetachmenL — Oommooding^ 

JAmt.-Qeneral Count Keller. 

3rd East Siberian Bifle Division.— 12 battalions. 4 bat- 
teries. 

6th Ea-^t Siberian Ritie Division. — 9 battalions, 3 batteries, 
iioibt Siberian Muuuted Artillery — 1 battery. 
8nd Ghita Consnck Regiment — 5 squadrons. 

Total — 21 battalions, 5 squadrons, 42 guns. 

In neighbourhood ot\S' -mai-chi and north of it. — Commanding, 

MaQor-General Rennenkam^f* 

Ist Argun Cossack Regiment— 6 squadrons. 

2QdArgnn Cossnck Regiment — C\ ^f\n\\>\vonn. 

2nd Nerchinsk (Jos.Mack Kei,fimeut— o btjuadroua. 

3rd Ti aub-iiaikal Cou^ack Horse-Artillery Battery. 

6th East Siberian Bifle Division— 5 battalions, 1 baUeiy. 

Total — 18 squadrons, 3 battalions, guns. 

Between BcA/^ktin^ and Hsiu-yen. — Commanding, Majcr' 

General Mishckenko, 

Ist Chita Coflsack Regiment — 6 squadrons. 

Ist Verkhne-Udinsk Cossack Regiment — 4 squadnMls. 

1st Trans-Baikal Cossack Horae- Artillery Battery. 

Total — 10 squadrons, 6 guns. 

* Thit regiment was split up and used for line of oommnnication work 
between Tiiao-yang and Goneralf Keller and BaBiKiiiksmjrf' in tiie east, 
and the troops on the Liao Bivor in tiie weat. 
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Ikkuhmtnt of Oolcnd Madridov, 
Uiwiiri GSoflsaekfl — S aquadroiMi 

Muhden* 

lifc Stbarian (Resore) Diyirioa— 6 bittelions. 
Ink Siberuui (Reaerre) IKvimoii-^ bsttaUooa 

1ft Siberun (Reserve) Divieioii — S battalifMu. 
EbsI Siberian Eiigtneen — ^1 battalion. 

R^inforeemmta <m f A« rwlway, 
Ttootgs fscm ihe Siberian militaiy lUalriflL 

SmployeA on the rmUwa/y and at diflerent atationa north of 

Liao-yang. 

Reaerre and dep6t battaliona let Siberian (Reaerre) Biviaion 
— 8 bsttalioDB. 

TJssuri Railway Brij^aclo. 
Trana-Aninr Railway Brigaclo. 
Frontier (Jnjml — ravalrv, artillery, and infantry,* 
Ti-aus-Baikai C-ossack iuiantry — 3 bAtt&lions. 
Depdt battalions, JSaat Slbenan Rifle Diviaimia — 8 
battalions. 

Srd Verkhne-Ud'nsk Cossack IlM^imeiit — 6 squadrona. 
Depdt sqnadiona, Trana-Baikal (Snaacks — 9 aquadrona. 



2drd May 1804* 

PORT ARTHUR. vid$ diatribntion for 16th May 1904. 

USSLiii AKM.Y, vide distribution for 16th May 1904. 

KANGHURIAK ARUr.-^Oommandtng, GENERAL 

KUROPATKIN. 

Kai-^ing. — Commanding, Major-Generxd SameoTiov. 

Primorsk DragoonM-~f> pqnadrons. 
Frontier Guard — 6 squadrons, 
fnd Trans J'aikal Coasack Battery. 

Total — 12 squadrons, 6 gone. 
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36th East Siberiau Rifle Kegiment. 

Ta-Mk^Mao — HaiF^Mig. — Commanding, LiauL-Qeiiiieral 

Baron 8tahdb9rg, 

iBt Sast Siberian Bifle Dtyi8ioii--18 battalions^ 4 batteries. 
9tli Eaat Siberian Bifle Division— 8 battaUoos, 4 batteries. 
Total— 21 battalions, 64 guns. 

HHt^-^en.— Commanding, Major-Omeral MUkokenka* 

1st Chita Cos-^sack Ke(*iment — 6 squadroiifj. 
1st Verkhne-Udinsk Cossack Regiment — 4 squadrons. 
1st Trans-Baikal Cossack Batter/ — 6 ffina. 
Total — 10 squadrons, 6 guns. 

Sa i-ri K i-di L — Co m ma ud i ng, Major-Qe n e rat Rennenkamp/. 

Ist Argun Cossack Eegiment — C squadrons. 
2nd Ai)];un Cossack Regiment — 6 squadrons. 
8nd Nerohinsk Cossack Regimens — 6 squadionB. 
Srd Trana-Baikal Cossack Battery. 
6th East Siberian Rifle Division — 3 battalions, 1 battety. 
Total— 18 squadrons^ 3 battalions, 14 guns. 

£a8t of Mukden near Hsing-chiHii Ti og. — ^Commanding, 

Limit. -Colonel Madndov. 

Ussuri Cossack Regiment — 3 squadrons. 
Amur Cossack Regiment-'2 squadrons. 
Total — 5 squad rona. 

AUfng ihe FoMkui-Lvng crests (Eastern Detachment). — 
Commanding, Lulttt.-Oenera{ OuufU Kdler. j 

Snd Chita Cossack Regiment — 6 squadrons. 

2nd Verkhne-Udinsk Cossack Regiment — 4 squadrons. 
3rd East Siberian Rifle Division — 12 battalions, 4 batteries. 
6th East Siberian Rillc Division — 9 battalions, 8 batteries* 
East Sib'j-ian Mountain Artillery' — 1 battery. , 

Total — 9 squadrons, 21 battalions, 42 guns. 

Liao-yang^ Head-Qaartera ot" the Manchurian Ariii \ , 

2nd Siberian Army Corps. — Commanding, Ideut.-tieneral 
Zasuliob. 

5th East Siberian Rifle Division— 12 battalions, 4 batteriea 

2nd Brigade, 31st Division— 8 battalions* 8 batteries. 
2nd Brigade, 35th Division— 8 battalions, 8 batteries. 

4th Siberian Army Cor])« 

2nd Siberian (Reserve) Divusion — 12 battaUona. 
2nd Chita Cossack E.€^^i6nt — 1 squadron. 
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2iid Verkhne-Udio^k (Jossack Kegimeut — 2 squadrons. 

Amur Cwsaiek Begunent— 1 sqnadioii. 

5th Siberian Cossaok Hegimenb— 6 nqnadroiiB. 

7th Siberian Cossack Kegiment — 6 aqnadroDB, 

4th Trans-Baikal C'w^nck Battery. 

1st Sibprian Reserve Division — 4 battalions. 

East Siberian Engineei-s — 2 battalions. 

Total — 16 squadrons, 44 battalions, 86 guns, 2 battaiionn 
of engineers. 

In Toovement on the railwag. 

Rest of troops from Siberian military difitriot* 
Orenburg Cossacks — 4 regiments. 

Mukden, 

Ibt Siberian (iieserve) Division — 6 battalions. 

Ewin. 

1st Siberian (Keserve) Division — 3 battalions. 

1st Siberian (Reserve) Division — o battalions. 

East Sibefian Howitasr Artillery — 2 batteries, probably 

amved from YladivostolL 
East Siberiaa EngiiieeiB — 1 battalion. 

EmjpUiyed on the railwaf and at other places^ statto&a 

unknowiL 

XJssiui Bailway Brigade. 
Trans-Amur Railway Brigade. 

Trans-Baikal Cossjick Infantry — 3 battalions. 
Depot battalions. East Siberian Rijde Divisiooa — 3 batta* 
lions. 

Depdt and reserve battalions, 1st Siberian Division-^ 
8 battaliona. 

Sfd Verkliue-Udinak Goflaaek Regiment— 6 aquadions. 
Ttans-Baikal Ooaaaeks dep6t aod reaerve sqnadnnvi— 18 

Frontier Guard — cavalry, artillery, and infantry. 

Along the Liao River.— Major-Generul Koeoakovaki. 

Frontier Guard — 6 squadrons, 

Amur Cossack Kegiment — 3 squadrons. 



Digitized by Go -^v^i'- 



48 



RUS8(KJAFANB8B WAS. 



1st JTune 1904. 



USSURI ARMY.— Commanding, LIEUT.-aENEKAL 

LENEVJCH. 

Ist Nerchinsk CoF"5ack Regiment — 6 squadrons. 

t)th Siberian Gossfick Regiment — G squadrons. 

9th Siberian Cossack Regiment — 6 squadrons. 

Uarori CosBack B^ment^S sqnadnma. 

Amur Cossack JHvisioii — 3 Bqiuidvoii& 

Dep6t, Primorsk Dragoon Regiment — 2 squadrons. 

2nd East Siberian Rii\(^ Division — 9 battalioni, 4 batteries. 

8th East Siberian Kitie Division — 12 battalions, '6 batteries. 

East Siberian Mountain Artillery — 1 battery. 

East Siberian fingineen — 1 battalloiL 

Tolvnteera — 1 battalion. 

Depdt battalions. East Siberian Rifle DiTiauniB — 4 battalions. 

Nikolaiev.sk Fortress Infantry. 
Vla<livostok Fortress Artillery. 
Possiet Fortress Artillery deta^^hment 
Nikolaiev.sk Mining Conquuiy. 
VladiToatok Mining Company. 
East Siberian Mining Company* 
Novokievakoe Mining Company. 
Vladivostok Telegraph Company. 

Total field troi^ps — 24 sqnadioos, 22 battalions, 64 gnns^ 
1 battalion p£ engineers. 

PORT ARTHUR.— Connnan ling, LIEUT.-GENERAL 

STE8SEL. 

The same aa on 16th May 1904. 

MANCHURXAN ARMY.— Commanding. GENERAL 

KUROPATKIN. 

SoiLth of Kai-ping, — Commanding, Ma^or-Oeneral Sawsonov, 

Primorsk Dragoon Remment— 6 squadrons. 

4th Sn^^^vian Cossack Ke^dmcnt — 0 squadron*?. 
8th Siberian Cossack ivegiment^ — 6 squadrons. 
Frontier Guard — 4 squadrons. 
2nd Ti-ans-Baikal Cossack Horse Artillery Battery. 
Total — ^22 squadrons, G guns. 

Ka/ijovng, Head-Quarters, Ist Siberian Army Corps. — 
Oimmanding^ JAawL^Qmeral Baron Stakdberg. 

1st East Siberian Rifle Division-— 12 battalions, 4 batteries. 
9th East Siberian Rifle JOiyislon — 9 battalions^ 3 batteries. 
Total— 21 battalionSp 56 gims. 
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dtk EMt Siberian Rifle Divisioii'-^ battalions, 1 babteiy. 

Ma/rokiiUf to Kaupvng* 

2nd Siberian (Reserve) Division — 16 battaJions. 

2Dd Siberian (Reserve) ArtiUery Brigade— 2 batteries. 

Total— 16 battalioos, 16 gons. 

Hainrmin4uin and along the Liao River. — CkHnmaading, 
Maior-Qeneral KotaakwihL 

Frontier Gaard — 6 squad ronfi. 

Amtir CoePBok Regiment — 4 aqnadrons. 

North of Feng-hvang-cheng. — Eastern Detachment, 

Lie'it.-Geaeral Count Keller. 

3rd East Siberian Rifle Division — 12 battalions, 4 batteries. 
6th East Siberian Rifle Division— 9 bnttalions, 3 batteries. 
2n(l Chita Cossack Regiment — 5 stpiadrcms. 
3rd Trans-Baikal Cossack Horse Artillery Battery. 

Total — 5 squadrons, 21 battalions, 54 guns. 

JVorUi-west and north-caM of Sai-ma-chi. — Commanding, 

Major-General Ren neiikampf. 

Ist Arguu Cossack Regiment — '5 s(iua<h'i>n.s. 

2nd Argun Cossack Regiment — 6 squadions. 

2nd Nerchinsk Cossack Re^ment — 6 squadrons. 

6th East Siberian Bifle Division — 8 battalions^ 1 battery. . 

East Siberian M otmtain Artilleiy — ^1 battery. 

Total — 18 squadrons, 3 battalions, 16 gans. 

In As MUa etut of Mukden. — Commanding^ LUut-Ooiond 

Madridov. 

TTssori CoBwck Regiment — 8 aquadnma 

Amur Cossack Regiment — 2 squadrons. 
Frontier Qoard Artillery — 2 mountain gona 

Total — 6 squadrons, 2 guns. 

Ibt Ciuia Cossack Regiment — G s^uadvona 

Ist Vericbne-Udinsk Cossack Regiment— 4 sqaadrona, 

7th Siberian Regiment — 6 squadrons. 

Isi Trans-Baikal Cossack Horse Artillery Battery. 

Total— 16 sqoadroas, 6 gnns. 

B WMSfk. 0 
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RUSSO-JAPANESE WAR, 



Litkh^ng, Head-Quarters, Maochurian Army aod Sod Sibeciiii 

Army Corps. 

5th East Siberian Rifle Division — 12 battalions, 4 batteries. 
Sod Brigade. Slat Divi8ioii*-8 ba(tol!oD8» 8 batteriea 
2nd Brigade, 85th Division— 8 battalions, 3 bftttoikt* 

1st Siberian (Reserve) DiviaaiOll — 4 battalioiUL 

J^rd Siberian (Reserve) Division — 12 battalions. 

2nd Siberian (Reserve) Artillery Bri^de — 2 batteries. 

3rd Siberian (Reserve) Artillery Brigade — 2 batteries. 

5th Siberian Cossack Regiment — 6 squadrons. 

8fed Sihoriaii Oomek Regineot^ squadrom. 

2nd Yerkhne-Udinsk Cossack R^ment— 0 squadramL 

4th Trans-Baikal Cossack Horse Artillery Bftttory. 

East Siberian Engineers — 2 battalions. 

Total — lb squadron^ 44 battalioiw» 118 guns, 2 battalim of 
engineers. 

In vwveiaent on the railway. 

Rest of troops from Riborian military district. 
Ural Cossacics — 2 regiments. 
Orenburg Cossacks — 5 regiments. 

Mukden. 

1st Siberian (Reserve) Division— b battalions. 

Einn, 

Ist Siberian (Reserve) Division — 3 battalions. 

ffofhvn. 

let Siberian (Reserve) Division — 3 battalions. 
East Sibenui Howit>er ArtiUecy— 2 batteries. 
East SiberiftD Engineers — 1 battalion. 

Employed on the railway «nd at other places, stations unknown. 

Ussnri BaOway Brigade. 
Trans-Amur Railway Brigade. 

Trans-Baikal dep6t and reaerve Cossack sqnadrans — 18 

squadrons. 

8rd Verkhne-Udinsk Cossack Rerrimcnt — 6 equadrons. 
Dep6t battalions. East Siberian Rifle Divisions— 3 battalions. 
Ds^ and Tesenre battalions, 1st Sibitian (Reserve) Divi- 

Sions— 8 battalions. 
Frontier Quaid eavaky, artilleiy» and infantry. 
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2l8t Jui:i6 1904. 

PORT ARTHUR, same as oo 1st Jooa. 

MANCHURIAN ARMY.— Commanding, GENERAL 

KUROPATKIN. 

South of Kai-ping. — Comniundiiig, Major-Qeneral Samsonov, 

Primorsk Dragoon Regiment — 6 .s<|im'lrnTis. 
4tb Siberian Coi^&ack Iv giiiient — 3 Mjuadrona. 
6th Siberian Cossack lUgiment — S squadrons. 
8th Siberian Cossaek Regiment-^ sqtiadroDS. 
Krontier Guard — 6 squadrons. 

2nd and 4(]i Trans^Baikal Coasaok Horn Artillery Batteries 
Total — 24 sqnadroDi^ 12 gana 

Kai-piiig, He^-Quarters, Ist Siberian Army Corps. — Com* 
manding, Lieut.-Oeneral Baron Stakelherg. 

Ist Ka^it, Siberian Rifle Division — 12 battalions, 4 battenoa. 
9th East Siberian Rifle Division— 12 battalions, 4 batteries. 
2nd Brigade, Slst Divisioa — 8 battalions, 3 batteries. 

2n(l Brigade, 3oth Division — 8 battalions, 3 batteries. 

4th Sil>erian Cossack Regiment — 3 sqnaf?rons, 
5th Siberian Cossack Regiment— 3 sqnnilrous. 
Total — 6 squadrons, 40 battalions^ 98 guns. 

At the Ch'i^n Lvng* — Detachment of Major-Otnirol 

4th Siberian Army Corps — 12 battaHons, 3 batteries. * 

1st Chita Cossack Regiment— 6 squadrons. 
1st Verkhne-Utlinsk Cos^nrk Regiment— 4 ?qnadrons. 
Isfc Trans-Biiikal Cossack Horse Artillery Battery. » 
Total — 10 squadrons, 12 battalions, 30 guns. 

At the Ta Ling and south of it. 

6th East Siberian Ride Division — 3 battalions, 1 battery. 
7th Siberian Oossack Regiment — 6 squadrons. 
Total — 6 sqnadrons, 3 battalions, 8 guns. 

Tob-Mh^iao, Ho id-Quarters, 4th Siberian Army Covps. — Com- 

maiiiJing, Lient.-(ieneral Zairubaiev. 

4th Siberian Army Corps — 8 battalions, 2 l atteries 

11th and 12th On-nhurg C' asack UegiiDcnts — 12 squadrons. 

3rd Siberian Cossack Regiment — G squadrons. 

Total — 18 squadrons, 8 battalions, 16 guns. 

4th Siberian Army Corpe-«4 battalions^ 1 battety. 

D 2 
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4tli SiberUn Army Corps— 8 iMittaHons^ 2 batteries. 

Mai-cheng, Head-Quavters, 2nd Siberian Array Corps. — Com* 
manding, Lieut'Oeneral ZnsuHck, 

5th East Siberian Rifle Division — 1*2 battaiioos, 4 batteriaa* 

11th and 20tb Horse Artillery Batteries. 

4th and 5th Ural Cossack Begiments {en route)^\% 

Bquadrons. 
Amur Coasaok Regiment — 1 squadron. 

Total— 18 8qaadioo8» 12 bftttaliooB, 44 gona. 

1st Brigade, 3l8t Division — 4 battalions. 

Ist Siberian (ReseiTe) Division — 4 battalioaa. 

Ist Siberian (Reserve) Artillery Division — 3 batteries. 

East Siberian Htewitzer Artillery— I battery. 

Amur Cossack Regiment squadrons. 

2nd Verkhne-Udiosk Cossack Reofiment — 6 squadrons. 

Bast Siberian Ejigineers — 2 battalions. 

Total — 9 squadrons, 8 battalions, 2 battalions of engineers, 
30 gunSL 

Hsin^in^un arid Liao River, 
Frontier Guard — 6 squadrons. 

ALong the Feng-shui Ling Crests, Eastern Detachment — Com- 

mandins^, 1 J eut. -General Count Keller. 

3rd East Siberian Rifle Division — 12 battalionp, 4 batteries. 
6th East Sil erian Rifle Division — 6 battalions, 2 batteries. 

2nd Chita Cossack Regiment — 5 squadrons. 
3rd Trans-Baikal Cossack Hoisf Anillery Battery, 
Total — 5 squaJrous, 18 battalions, 64 guns. 

ii8iao~88V^h and south of it.— Con i manding, Majar^Qmeral 

Rennenhampf. 

1st Argnn Co9.sack Regiment — 6 squadrons. 

2nd Argun Co.'-'sack Regiment — 0 sqmi(irons. 

2ud Nerchinsk Coesack Regiment — 6 squadrons. 

2nd Chita Cossack Ke<^iment-^1 squadron. 

6th East Siberian Rifle Division — 3 battalionSt 1 battery. 

Ist Siberian (Reserve) Division — 2 battalions. 

East Siberian Mountain Artillery — 1 batteiy. 

Total — 19 sqnadronSf 6 battalions, 16 guns. 
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Mtiifng^king Ting or neighbourhood. — Independent mounted 
detschmeDt, Commanding, Lieut-Colonel Madridov* 

Ussiiri Cossack Roginient — 2 squadrons. 
Amur <^^ossaok Re^'iment — 2 s(juadroiis. 
10th Orenburg Co>8ack Rcgiiaent— 6 squadrons. 
Frontier Quard Artillery — 2 mouutain guus. 

Total — 1(1 8tjuadroiis, 2 guns. 

» 

Mukden. 

lit Siberian (Beaerve) Division— 6 battalione. 

Kir in. 

Ist Siberian (Keserve) Division — 2 battalions. 

Amur Cofwack Division — 3 BquMlrana 

let Siberian (Reserve) Artillery Division— 1 bftttoiy* 
East Siberian Howitzer Artillery — 1 battery. 

Ist Siberian (Kesfrvc) Division - 2 battalions. 
East Siberian Engineers — 2 battalions. 

Smplayed on ikt railway and at othor places, stations 

unknown. 

Ussuri Cossack Regiment — 1 squadron. 

3rd Verkhne-Udiask Cassack Regiment;— 6 squadrons. 

Depdt and reserve squadrons, Xians-BaikaL Coaaacks— 18 

fiquadroup. 

Depot aud reserve battalions, 1st Siberian (Reserve) Divi- 
sioDS — 8 1)ftitaHoii& 

Depdt battaiiooa, East Siberian Bifle Bivisioiia — 8 bat- 
talions. 

Trans-Baikal Oos>;ack Infantry — 3 battalions. 

Ussuri Railway Bri;^ade. 

Trans-Anmr Rnilway Brigade. 

Frontier Guard artillery, cavalry, and infantry. 

In movement on ifie raUway. 

Best of X til Army CSoips. 
Rest of XVIIth Army Corps. 

Dragoon Brigndp. 
Caucasian Cavalry Brigade. 

USSURI ARMY.— Commanding, LIEUZ-GENERAI* 

LENKYICH. 

9th Orenburg Cossack Reginj^nt — G squadrons. 
6th and 9tli Siberian Cossack Regiments — 12 squadrons. 
1st Nerchinsk Cossack Regiment — 6 squadrons. 
Ussuri Cossack Eegiuient — 3 squadrons. 
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Depdftk Primonk Dragoons — 2 sqtiAdroiis. 
2na East SibcriHn Rifle DiviuioQ — 9 battalions, 4 batteriea 
8th East Siberian Rifle Divi«0Dr-12 battftlionti, 8 UUeiiM. 
Volunteers— 1 battalion. 
East Siberian En^^ineers — 1 battalion. 
Depdt bftttalioQS, East Siberian Bifle Divisiona— 4 fa^kt* 
ialions. 

East Siberian Mountain Artilleiy^l botteiy. 
Fortreee troops as before^ 

Total field troope^S7 squadrons, 82 bsttalioDS^ 64 gsos, 
1 bsttalkn of engineers. 



28t]x June 1804. 

SOUTHERN GROUP. 
GENERAL KUROPATKIN in soprame oommsnd. . 
Peisansl esoort— 1 sqnadron, Amur Coesaek Regiment 

South of Kai-ping. — Commanding, iMajor-Qenerai Samsonov. 

Priraorsk Dragoons — 6 squalrona 
8th Siberian Cossack l?e<^iniciit — G squadrons. 
4th and 5th Siberiun C saack Regiments — 6 squadrons. 
Frontier Onard aod Okkotniki* — 4 sqnadrcncis. 
2nd and 4th Tians-Baikal Cossack Artillery Batteries— 
12 gans. 

Total — ^22 squadrons, 12 gans. 

Tang-chih. — Commanding, Major-Oeneral Mialichenho, 

7th Siberian Cossack Kcgiiuent — G squadrons. 

Ist Chita Cossack Regiment — 6 B(|u>idrons. 

1st Verkhne-Udinsk Cosuck Regiment — 4 squadrons. 

11th and 12th Orenboig Cossack Regiments — 12 squadrons. 

4th Siberian Army Corps — 14 battalions, 4 batteriea 
2nd Brigade, 35th Division, 8 battalions, 3 batteries, 
llth Horse Artillery Battt'r\- — 1 battery. 
1st Traus-Baikul Coss ick Horse Battery — 1 battery. 
Frontier Guard Artillery — 4 gnns. 

Total —28 squadrons, 22 battalions, 72 guns. 

Kai^ing. — Commanding, Lieut.'General Baron Stakclberg. 

l-t Ea^t Siberian Rifle Division — 12 battalions, 4 batteries. 
9th East Siboiiau Ritle Division — 12 battalions, 4 batteries. 
4th and otU Siberian Cossack Ke^iments — G squadrons. 
EiAst Siberian Engineers— 1 batttJion. 

Total — 6 squadix)ns, 24 battalions, oO guns, 1 battalion of 
engmeeis. 

• See page 241. 
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Ying-Jcou. 

4th Siberian Amy Corps— 3 battalions* 

jBs^fc-mtt-c/icn^.— Commanding, Lieut-General ZaauHch. 

5th East Sn»eriaTi Rifle Division — 12 btittalions, 4 batteries. 
Gth East Siberian Rifle Division — 3 battalions, 1 battery. 
20th Horse Artillery Battery — i UiLtery. 
4th and 5th Ural Cossack B^iments — ^12 sqnadroiis. 

Total — 12 squadrons, 15 battalions, 46 guns. 

Saii-cheng — Ta-Aih^Maa, — Commaiiding, LiewL'Qmgra 

Za/n»bauv» 

4th Siberian Army Corps — 15 battalions, 12 batteriesb 
31st Division — 15 battalions, 8 batteriea 
3rd Siberian Cossack Regiment — 6 squadions. 
East Siberian Engin .ers — 1 battalion. 

Total— 6 sqoadioiis, 30 battalions, 16U guns, 1 battalion of 

engineers. 

wnd HiMrnhtrng, 

M Bast Siberiaa Eifle Diyision^9 battalkos; 8 batteisM 

These troops passed through Liao-yang en route to rejoin 
the jSastem Detachment on ihe 1st July 1904. 

Total Southem Onmp— 75 aqnadioiui^ 94 battelions, 2 
hattalions of engineers, 840 gone. 



EASTERN GKOUP. 

H$i4uhyen and extreme east of the Fethshui Ling Range, — 
Commanding, MajoT-Qeneral Rennmtkampf* 

l.st an<l 2n(l Argnn Co>sack Regiments — 12 S()iiadroiiB> 
2nd Nerchinsk Cossack Regiment — 6 squadrons. 
2nd Chita Cossack Regiment — 1 squadron. 
6th East Siberian Ritle Division — 3 battalioni>, 1 battery. 
Ist Siberian (Reserve) Division — 2 battalions. 
3rd Trana-Mkal Coasaek Horse Artillery Batteiy — 1 
battery. 

East Siberian Mo mtain Artillery— 1 battery. 
Frontier Guard Artillery — 4 gtins. 

Total — 19 squadrons, 5 battalion^ 26 gans. 

FrdbMy along the Fen-f^hui Ling Crests. — Commanding, 

Lieu (.-General Count Keller. 

2nd Chita Cossack Regiment — 5 squadrons. 

3rd East Siberian Rifle Division— 3 battalions, 1 battery. 
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6tli East Siberian Rifle Divisiou — 6 battalion^ 2 batiei ies. 
East Siberiaa Eogineers — 1 battalioD. 

Total — 5 squadrons, 9 battalions, 24 guns, I battalion of 
engineers. 

Total, fiMtem Group.* — 24 sqnatlions, 14 battaUons, 50 
gnus, 1 iMttalion of engineen. 

C£NXEAl4 GROUP. 

Liao-yang, on Liao River, and lines of commonication to 

Bastem Group. 

ind Yerkhne-Udinak CoaBaek Kegimeiii^Q aquadrons. 

Amur Cossack Regiment— 3 squadrons. 
Frontier Guard Cavalry — 6 squadrone. 
31st DiviMon — 1 battfilion. 
1st Siberian (Reserve) Division — 4 battalions. 
Ea8t Siberian Howitzer Artillery — 2 battcriee. 
East Siberian Engineers — 1 battalion. 

Total — 15 b(|uadi\»uis, 5 battalions, 12 guns, 1 battalion of 
engineers. 

MukdeT^^Bsivg-Mng ri/'^.—Commanding, Lieui^^oUmd 

Madridav, 

Uflsuri GofiBack Regiment — 2 sqttadrona. 
Amur Cossack Regiment — 2 squadrons. 
10th Orenbnr^j Cossack Kof^ment — 6 '^qnadrone. 
FroTitier (Juard Artillery — 2 mountain j^ins. 
1st Siberian (Koserve) Division — 6 battalions. 

Total— 10 squadrons, 6 battalions, 2 guns. 

Kirln. 

Ini Siberian (Reserve) Division — 2 battalions. 

Hwbin, 

1st Siberian (Reserve) Division — 2 battalions. 
Amur Cossack DiviHion — 3 squHdrons. 
Es<Ht Siberian Engineers — 1 battalion. 

Tn movement cn the raUway, 

Rest, Xth Army Corps. 
Best, XVIIth Army Corps. 
Cancasian Cossack Brigade. 
Dragoon Brigade. 



* Tbis does not include 9 battalions and 24 gtma whicb were uarohiog 
to HM*ebeng. 
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EwfUo^ed on the raihoay, or ai other plaoes, stationa miknowiL 

178811x1 Gofl8aek Begimeat — 1 Kqoadron, 

8rd y0rkhn6-irdiii& Conaaok Begimeiit~6 aqitadroDK. 

Depdt and reserve squadroiis, Trans-Baikiti Gosaac1cB<^ 

18 squadrons. 

Dep<1t and ro.ser\ c batialioQS» Ist Siberian (Beaerve) Divi' 

sion — 8 battalions. 
Depdt battalions, Kast Siberian Ritle Divisions — 3 battiliona. 
Tsans-BaikAl Gonack Infantry — 8 battalions. 
Usauri Bailway Brigade. 
Trans-Amur Rail am y Brigade. 
' Fiootier Guard cavalry and artillery. 

PORT ARTHUR and USSURI ARMY. 
{£ke distribution for 2 ist June 1904.) 



IdtlL July 1904. 



SOUTHERiS GROUP. 

JTear Tanff^ih, — ^Oommanding, Major-Cfeneral MMdienka. 

Ist Chita Cossack Regiment — 6 squadrons. 

iBt Verkhue-Udmsk Cossaelc Regiment — 4 sqnadrone. 

7tk Siberian Cossack Regiment— 6 nqaadrons. 

11th and 12th Orenburg Goesack Regiments — 12 squadrons. 

let Trans- Baikal Cossack Horse Artillery Batti^ry — 6 guns. 
11th Horse Artillery Battery — 6 guns. 
Frontier Guard Artillery — 4 guns. 

Total — 2S squadrons, 16 guns. 

Soiitk of Ta-^ihrdiiao. — Commanding, Major-Getieral 

Kossakovski. 

Primorsk Dragoon Regiment — 6 squadrons. 

4th and 5th Siberian Cossack Regiments — 6 squadrons. 

8th Siberian Cossack Regiment — 6 squadrons. 

IVoniier Guard and OlAohiiki — 6 squadrons, 

2nd and 4th Traos^Baikal Cos.«adc Batteries— 12 guns. 

TfM — ^24 squadrons, 12 gons. 

3rd Division, 4th Siberian Army Corps — 2 battalious. 
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Ta-tfhik-chiao. 

Iflt Siberiaii Army Corps. — Cominandiqg, LimL-Qtneral 

Baron Stuke^.herg, 

4th and 5t)i Siberian Cossack Biegi meats — G squadrons. 
Ik! K ist Siberinii Rifle Division — 12 battalions, 4 battt^ries. 
9th East Siberian Kifle Division — 12 battaUoiu),4i batteries. 
East Siberian Engineers — 1 battalion. 

4th Siberian Anny C(n|M.^Ctoinmaiidiug, LkuL-GmwA 

Zaruhaiev, 

8id Siberian (Renenre) Divi4oii^l4 battalionB, 8 baltezies. 
Srd Siberian Uossack Regiment — 6 aqvadrons. 
£a«t Siberian Engineers — 1 battalion. 

Tatal— 12 squadrons, 88 battalion^ 188 gans, 8 battaUoas 
of engineers 

2nd Siberian Army Ootps»— Commanding, U$ui,^^hiMrdl 

ZanUick, 

4tli and 6tfa Ural Cossack Regiments — 12 squadrons. 

5tli East Siberian Rifle Division — 12 battalions, 4 batteries. 
6th East Siberian Rifle Division — 3 battalions, 1 battery. 
2nd Brigade 35th Division — 8 battalions, 3 batteries. 
20th Horse Artillery Battery — 1 battery. 
East Siberian Engineers — 1 battalion. 

Total — 12 squadrons, 23 battalions, 70 guns, 1 battalion 

oi engineers. 

Hai'-cheng. 

8nd Division, 4th Siberian Army Coips^l6 battaUoss, 

8 batteries. 

2nd Brigade, 31bt Division — 8 battalions, 3 batteries. 
1st Brigade, 35th Divbion — 8 battalions, 3 batteries. 
East Sib erian Howitcer Artillery — ^2 batteries, 
6tli Sapper Battalion. 

Total^82 battalions, 124 gans, 1 battalion ol eoginsen. 

Total Sovtbem Group— 76 squadrons, 95 battalions^ 4 bat- 
talions of engineers) 350 guns. 

EASTERN GROUP. 

Retiring froni Ihi-ho-yim, or tliercabouta. — Oomiuanding, 

Mojor-Gtueral Luhavin. 

Ist and 2ncl Ar«iain Cossack Regiments — \9. S(]uadrona 
2nd Nercliinsk Co.ssatk Regiment — 6 squadrons. 
2ud Ciiita Cohsack Kegiiuent — 1 squadron. 
9th European DS vision— 16 battalions, 6 batteries. 



Digitized by Go ^v,i'- 



I>I8TR1BUXI0M OF RUOUIM TROOPS. 59 

let Siberian (Reserve) Diviijion — 2 battaliona 
3rd Trans-Baikal Coeeack Battery— 1 battery. 
East Siberian Mountain Artillery — 1 battery. 
6tli East Siberian Rifle Division — 1 batteiy. 
Frontier Guard Artillery — 6 moontain gnna. 

Total*-19 aqnadrons, 18 battalion^ 76 guns. 

BoMUm DeiachiOMnt. — Commanding, Lieut.-Qeneral 

(huntKdUr, 

8rd Eaet Siberian BIfle Divi8ion^l2 battaUoBS»4 balteriee. 
etk East aibetian Rifle Divudon— 9 battalions, S baMeriea. 
let Bingade, dlst Division — 4 battaliona^ 1 baUety. 

2nd Chita Cossack Kc^imcnt— 5 sqtiadr0O8i 
Ussuri Cossack Kegitneut — 1 squadron. 
East Siberian Engineers — 1 battalion. 

Total — C sqoadronsj 25 battalions, 56 guns, 1 battalion 

of engineers. 

Total Ea8tei-n Gruu{> — 25 squadronb, 43 battalions, 1 bat- 
talion of engineei's, 1 32 guus. 

CENTRAL GROUP. 

LiOfO^^OMff, Jaao Jtiver and lines of oomnranioatlon to 

Eastern Group. 

Ist Orenburg Cassack Regiment — 6 squadrons. 

2nd Ycrkhne-Udinsk Goasack Regiment— >6 squadrons. 

Darr^K -tan Cossack Regiment — 0 .squadrons. 

Amur Cossack Rc'f,dment — 3 squadrons. 

Ist Brigade, Slat iiivision — 4 battalions, 4 batteries. 

Ist Siberian (Reserve) Division — 4 battalions. 

East Siberian Engioeers— 1 battalion. 

Total— 21 squadrons, 8 battalions^ 82 guns, 1 battalioii of 
engineers. 

Ewng-ekivg JVn^.'— ComiDanding, JAeut-CoUmd Madridov. 

Amur CuoBsek Regiment— 2 squadrona, 
UsBuri Cowaek R^^ent — 2 squadrons. 

. 10th Orenburg Cossack Regiment— 6 squadroos. 

Frontier Guard Artillery — 2 guns. 

Ist Siberian (Re>ierve) JJivision — i batt iiion. 

Total— 10 squadrons, 1 battalion, 2 guns. 

Mukden. 

Ist Siberian (Reserve) Division — 5 battalions. 
Kubau-Terek Cossack Regiment — 6 squadrons. 
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Kirin. 

lat Siberian (Reserve) Divisioa — 2 battaUoDS. 

Harb i n . 

1st Siberian Reserve Diviaion — 2 battalions. 
Amur Cossftck Division — 3 squadrons. 

BeinforcemetUa eomiTig up by rtUl. 

Bast) XYIItb Axmy Corps. 
Dragoon Brigade. 

Employed on the railvMy or at other places, stations unknown. 

3rd VerkUne-Udinsk Cossack iie^ment — 6 sauadrons. 
Depdt and rasorve^ squadrons, Tmna-B^kal CkMsacks— 
18 sqnadrons, 

Depdt and reserve battalions, Ist Siberian Reserve Division 

— 8 battalions. 

J)ep6t b:itt}UioD8» East Siberian Eitle Divisiomi — 3 bat- 
talions. 

Trans-Baikal Cossack Infantry — o battalions. 

UsBOri Railway Brigade. 

Trans-Amnr Railway Brigade. 

Frontier Qnaid cavidry, infantry, and artillery. 

PORT ARTHUR and VLADIVOSTOK as before. 



8l8t July 1904. 



SOUTHERN GROUP. 

In neighb<mrhood of HoMsheng, 

lit OcmJbry Dmtion.— Commanding, MajoT'Om/eral 

Midhclunho* 

1st Chita Cossack Regiment — 6 squadrons. 

I ' t Verkhne-Udinsk Cossack Kcgiincnt — 4 squadrons. 

7t\\ Siberian Cossack Refjciinf^nt— -6 squadrons. 

J 1th and I2th Orenburg Co-i.sa,ek Rprfiments— 12 squadrons. 

Ist Trans-Baikal Cossack Horse Artillery Battery — 6 guns. 

11th Horse Artillery Battery — 6 gnna 

Fhmtter Guard Artillery— 4 guns. 

Total — 28 squadrons, 16 gnna 

2wi Cavalry Division. — Commanding, Col/md Qowrko, 

Primorsk Dragoon Regiment — 6 sqna Irons. 

4tb and 5th Siberian Cossack Regiments — 6 sqaadrooa. 
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8tii Siberian Cossack Regiments squadrons. 

Frontier Quard and Okhotniki^^ sqnadroiia. 

2n(! and 4th Trans-Bail:al Ckmaek Batteii«s-^2 batteries^ 

Total — 24 8qiiadroii8> 12 gnxui. 

Itt Siberiam Army Corp$, — Commanding, Lieut-Omeral Baron 

8takdberg. 

4th and 5th Siberian Cossack Regiments — 6 squadrons. 
1st East Siberian Rifle Division — 12 battalions, 4 batteries* 
9th East Siberian Rifle Division — 12 batialioiis, 4 batteries. 

East Siberian Enijinecrs — 1 battalion. 

Total — 6 fiquadronsp 24 batta'ioDS, 1 battalion of engineers, 
64 guns. 

^nd Siberian Army Corj)s. — Commanding, Lieut,'^ener€U 

Za^uiich. 

6th East Siberian Rifle Division — 12 battalions, 4 batteries* 

2nd Brigade, 35th Division — 8 battalions, 3 batteries. 

2nd Brigade, 3l8t Division — 3 batteries. 

20th Horse Artillery Battery — ^1 battery. 

4th and 5ik Ural CSossack Hegimeni^l2 squadrons. 

Eaat Siberian Kngineen — I mttalion. 

Total — ^12 sqnadron^ 20 battalionB, 1 battalion of engineers^ 
86 guns. 

4th Siberian Army Cforpa. — Commanding^ Lieut'Cfentral 

tarubaiw, 

8nd Siberian (Reserve) Division— 16 battalions, 8 battories. 

3 1(1 Siberian (Beserve) Division— 16 battalions, 8 batteries. 

3rd Siberian Cossack Regiment — 6 sqoadronSi 
East Siberian Engineers— 1 battalion. 

Totaled sqnadxons, 32 battalions, 1 battalion of engineers,. 

12S guns. 

Grand total, Southern Group — 77 squadrons, 76 battalions, 
d battalions o£ engineers, 306 guns. 

EASTERN GROUP. 

Xtk Amy Corps, retiring from Yii-shu-lin-tzu, and 
ooneantvating in neighbonrhood of An -ping. — Commanding, 
LimL-General Sluekewki. 

9th European Divi.sion — 16 battalions, 6 batteries. 
3l8t European Division — 16 battalions, 5 batteries. 
Ist Onnburg Cossack Regiment — 6 squadrons. 
Dagbestan Vmiry Regiment — 6 sqaadrons. 
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6th Engineer Battalion. 
1 baUooa oompaa j. 

Total — 12 squadrons, 32 battaliooB^ 1 battalion of engineers, 
and 1 company, 88 guns. 

XVIIth Armjf Corps, comin:< ft cm Liao-yang.— Commanding; 

General Bilderling. 

Srd European Division — 16 battalions^ 6 batteriaa. 
filst Dragoons — 6 pqundrons. 
I7th Engineer Battalion. 

Total — 6 squadrons, 16 battalions, 1 battalion of engineers, 
48 guns. 

Caval/ry distributed in neigh Ujuiliood. — Commanding, MajoT'^ 

Oenaral Luhavin, 

Ist and 2Dd Argun Cossack Regiment — 12 squadrons. 
2nd Kerehinsk Cossack Begiment^C squadrons. 

2nd Cliita Cossack Regiment — 1 s«juadron 

Srd Trans-Baikal Cossack Uori>e Batteiy — 1 babteiy. 

Frontier Qaard Artilleiy —6 mountain guns. 

Total — 19 squadrons^ 12 gnns. 

SatUm JkiachmerU, Lang-UfU'-ehan, 

2nd Cliita Cossack Regiment — 5 squadrons, 
tissnri Cossack Regiment — 1 squadron. 

East Siberian Mountain ArtUlery— 1 battery. 

3rd East Siberian Hifle Division — 12 battalions, 4 batteries. 
6th East h^iherian Kitle Division — 12 battalions, 4 batteries. 
East Siberian Engineers — 1 battalion. 

Total — 6 squadrons, 24 battalions, 1 battalion of engineers, 

72 guns. 

Grand total, Ea«st>rn Gioi'p— 43 squadrons, 72 battalions, 
3 battalions of engineers, 220 guns. 

CENTRAL GROUP. 
Bmmg-^hvng Independent detachment.— /:istt<.>C(9{one( 

Amur Cosaack Regiment-^2 squadrons. 
Uosnri Cossaek R^;iment>^2 squadrons. 

10th Orenburg Cossack Regiment 6 squadrons. 
Terok-Kul>an Cossack Regiment-~0 flquadixms. 

Frontier (biarJ Artillerr — 2 guns. 

Ist SilKjrian (Reserve) Division — 2 battalions, 

Total^X6 squadixms, 2 battalions, 2 gunsi 
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JUaOfpanff, LUto BUm; and Unkiiig ap wHh' group ronnd 

Aa-ping. 

52nd Dragoon Regiment — 6 squadrons. 

2nd VerkRne-Udinsk Cos'^ack Regiment — 6 aqtiadrons. 

Amur Cossack Regiment — 3 squadrons. 

let Sil>erian (Reserve) Division — 4 battalions. 

East Siberian Engiaeera — 1 battalion. 

TotiJ — 15 squadrons, 4 battalions, I battalion of engineers. 

1st Siberian Reserve Divigion— 6 battalion& 
Ist Brigade, SSth Eiii^<peaii DiTiiun*-*-8 kkttalioiiM, 5 bat* 
teries. 

Kirin, 

Ut Siberian Beeerre Divirioii — 2 battaHone. 

lei Siberian Reserv e Division — 2 battalioDB. 
Amur Coflsack Divisioa — 8 agqad r ons. 

Reinforcements coyniij'j uj> by rail, 
5th Siberian Army Corps and various drafts. 

Emplo]ftd on raUway ot tA other plaeefi, etatians imkiiowa. 
See distribution for 19th July 1904, 



l&th August 1804. 



MAIN ARMY, An-shan-tien and T^iao-yang. — Gommandiiig, 
GENERAL KUROPATKIN. 

Personal eeoort — 1 squadron, Amur Cosaack Regiment 

Ibt iSibeTia^i Army Corj s — Jyidit.-Geveral Baron tStakeiberj. 

Ist East Siberian Rifle Division — 12 battalions, 4 batteries. 
9th East Siberian Rille Division — 12 battalions, 4 batterieti. 
4th and 5th Siberian Cossack Benments — 6 squadrons. 
East l^beritn Engmeers — 1 battiuions. 

Totsl — 6 squadrons, 24 battalionK, 1 battalion ol engineers, 
64 guns. 

2nd i^iberian Army Corps, — Lieut -Gf.aeral Zasulidi. 

5th East Siberian Rifle Division — 12 battalionH, 4 batteries. 
2nd Brigade, 3l8t Division — 8 battalions, 3 batteries. 

■ ' • Thii tntVy ig doubtfuL-J. U.H. 
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2nd Brigade, 35th Division — 8 battalions, 3 batteries 
4th and 5th Urai Cossack Regiment — 12 squadroos. 
20th Horse Artillery Batterj — 1 V attcry. 
£^t Siberian Engineers — 1 battalion. 

Total — 12 squadrons, 28 battalions, I battalion of engineers, 
86 gans. 

41h Siinrian Army GorjM.-*£Mttt-(3^dnmiI Zoflruhaiev, 

2nd Siberian (Baserve) DiTision — 16 battalions, 8 balterifla.. 

8rd Siberian (Keserve) Division — 16 battaUoDi^ 8 baiteriei. 
3rd Siberian Cossack Regiment — 6 squadrona 
East Siberian Engineers — 1 battalion. 

Tcjt^il — 6 squadrons^ 82 bafetaliooHi 1 battalion of enj^ineen^ 
12b guna. 

\8t CaV'tlry Division. — Mojor-Gtneral Mishchenko. 

let Chitii Co8»Jick Regiment— G squiidrons. 

Int Verkhne-Udinsk Coasack Regiment — 4- squadrona. 

7tb Siberian Cossack Regiment— 6 squadrons. 

lUb and 12th Orenburg Regiments — 12 squadrons. 

1st Trans-Bui kal Cossack Horse Battery — I battery. 

1 1th Horse At tillcry Battery — 1 battery. 

Frontier Guard Artillery — 4 guns. 

Total — 28 squadrons, 16 guna 

2n<2 Cavidry Divinon. — Colonel Qourko, 

Primorsk Dragoon Regiment — 6 squadrons. 

4th and 5th Siberian Cossack Kegiments — 6 sqaadiona. 

Sth Sit>erian Cossnck Regiment-— 6 squadrons. 

Frontier Guard and Okhotniki — 6 squadrons. 

2nd and 4th Trana-Baikai Cossack Batteries— 8 batteries. 

Total — 24 sqnadroDSi 12 guns. 

Allotment wnknoivn. 

52nd Dragoon Regiment — 6 sqnadi ous. 

2nd Verkhne-Udinsk Cossack Kegnuent — 6 sqnadiona 

Amur Cossack Regiment — 3 squadrons. 

Frontier Guard — 6 squadrons. 
East Siberian Howitzer Artillery — 2 batteriea 
Ist Siberian (liesen'e) Division — 4 battalions. 
K^ist Siberian l\!ngiiieers— 1 battalion. 

Total — 21 squadrons, 12 guns, 4 battalions, 1 battalion of 

engineeia 

(irand total. Main Army — IKS squadroDS, 88 battalions, 
4 battalions of engineera, 310 guns,* 



* Sight gims were lott nesr Hai-Qheng, bat ii is not known to uluS 
nait thcgr iMtoaged.-^. V. H. 
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EASTERN ARMY Miiimg on Li.v . \ from neighbourhood 
of An ping.— Oomnmnriing, GEN JURAL BJLDERLINQ. 

9th European Division^l6 battalions, 6 batteries. 

1st Brigade, 8Ul Earopeaa Division^ lNiitftUoii8» 6 

batteric?. 

Dagliestan Cavalry Ke^nuitiit — o squadrons. 
1st Orenburg Cossack llegiment — 6 squadrons. 
6t& Engineer Battalion. 
Balloon Company. 

Total — 12 squadrons, 24 batta]ions» 1 battalion of engioeeni 
and 1 company; 88 gtina 

XVI Ith European Arrn^j Corp.'^. 

3rd European Division —16 battalions, 6 batteries. 
35th European Division — 2 batteries. 
51st Dragoon Regiment — C sMjuadrons. 
nth En^eer Battalion. 

Total — 6 squadrons, 16 battalions, 1 battalion of engineers, 
64 gans. 

8n2 SibeHan Army Carps, formerly the Eastern Detachment — 
Commanding, Lieut-Oeneral Ivanov. 

Srd East Siberian Kiile Division — 12 battalions, 4 batteries. 
6tli East Siberian Bifie Division— 12 battalicnis, 4 batteriea 
2od Chita Cossack Regiment — 5 squadrons. 
Ussori Ooeaiek Beginient — 1 squadron, 
l^t Siberian Engineers — 1 battalion. 

Total — 6 squadrons, 24 battalions, 1 battalion of engineers. 
64 guns. 

(kmo^ J)knd(m,-^M€^cr^€nwal LuJbamn (lata 

Bennenkampf). 

Ist and 2nd Argun Cossack Regiments — 12 squadrons. 

2nd Norcliinsk Cos&ick Regiment — 6 squadrons. 

2tjd Chita Cossack Regiment — 1 squadron. 

3rd Trans. Baikal Cossack Horse Battery — 1 Imtteiy. 

EastSibeiian Mountain Artillery — 1 battery. 

Frontier Guard Artillery — 6 mountain guns. 

Ist Siberian (Beserre) Division — ^1 battalion. 

Total — 19 squadrons, 1 battalion, 20 guns. 

Grand total, Eastern Army — 43 squadrons 65 battalions, 
8 battalions of engineers, 236 guns. 

MISCELLANEOUa 

Hmtng^ing 2%i^.— Commanding, Xteict-MoiM^ Mtidndov. 

M Siberian (Rssem) Infuitay DiviBioii*2 batfealions. 
Frontier Quard Artilleiy— 2 moontain gans. 

JB 50180. X 
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Brsso^APAwns wab. 



Amnr Cosaaok Regiment — 2 ^qtiarlrons. 
Ussuri Cossack Regiment — 2 sqiiadrons. 
Terek-Kubau Coij^eack Regiment — G squfidrons. 
10th Orenburg Cossack Regiment — 6 squadrona 

Total — 16 squadrons, 2 battalioQH, 2 guns. 

l»t Krigude, 35 ih Europeau Division — S battaliona, S 
batteries. 

lat Siberian (Reserve) Divisioii — 6 liattalioiis. 
Totol^lS battalions, 24 guna 

Note. — The Ist Brigade, 35th Division, was leaving Mukdeii 
to rejoin head^qvarters of XVIIth Army C orps, and 5th Siberian 
Amy Corpa was beginning to detrain at Mukden. 

1st Siberian (Reserve) Division — 2 battaliona, 

Haihhu 

1st Siberian (Reserve) Division — 2 battalions. 
Amur Cossack Division — 3 squadrons. 

Vladivostok and neighbourhood. — Commanding, LisuL-Gmeral 

LeiMviek. 

2nd East Siberian Rillc Division — ^ battalions, 4 batteries. 

6th Ea.st Siberian Riile Division — 12 battalions, 3 batteries. 

9th Orenburg Coasaek Begiment — 6 sqnadionB.* 

6th and 9th Siberian Cossack Begiment — 12 aqnadvoos* 

1st Nercliinak Cossack Regiment — 6 aqnadrona. 

Us55nri Cossack Re<:fiment — 3 squadrons. 

Dej ot, Priniorsk Dragoons — 2 f-quadrons. 

East Siberian Mountain iVrtillery — 1 battery. 

East Siberian Engineers-^l batwion. 

Voltrnteera— 1 battalion. 

Nikolaievsk Fortress Infantry — 1 battalion. 

Viadiv(istok Fortress Artillery — 4 battalions. 

Depot batta]ii>n«§. East Siberian RiUe Divisions^ 

•i battalions. 
Fossiet Fortrcbs Artillery DeUclimcjut. 
Nikolaievsk Mining Company. 
Vladivostok trilling Company. 
East Siberian Mining C!ompa&y* 
Novokievskoe Mining Conipany. 
Vladivostok Telegraph Company. 

Total iield tr* — 27 squadrons, 22 battalions^ 64 gans» and 
fortress troops as above. 
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Garri$tm iifTwi ^rf&ur. — Commanduig; lAMAj^OffM/roL 

Stessel. 

4th East Siberian Rifle Division — 12 battalions, 4 batteries. 
7th East Si))erian Rifle Division — 12 battalions, 3 batteries. 
2jid East Siberian Rifle Division — 3 battalions. 
Vulunteers — 1 battaliou. 
Fort Arthur Votkntm Ariilleiy — 8 btitalioiui. 
let VerkhDe-Udinsk Cossaek IUgune&t-«-2 sqtiadroiis. 
Sortie batteries — 1 battery. 
57-mm — batteries, 1 bottwy. 
1 balloon section. 
Port Arthur Mining Company. 
Port Arthur Submarine iliiiing Company. 
Port Arthor Telegraph Detoohmentb 



Total field troops— 2 sqaadrons, 28 battalio&B, 66 guns, and 
fortress troope as above. 

Employed on the railway or at other places, stations miknowii. 

Irkutsk Cossack Division — 3 squadrons.' 

Krasnoyarsk Cossack Division — s-<|uadrotis. 

3rd Verklirie-Udinsk Cossnck Reguuent — 0 squadron.s. 

Depot and re^t^rve s(|uadrons, Trans>Baikal Cossacks— 

18 sqaadrona 
Frontier Guard Cavalry — 43 squadrons. 
Frontier Guard Infantry — 72 coinpanios. 
DepAt b attalions. East Siberian Hifle Divisions — 

3 battalions. 

Depdt and Reserve battalions, Ist Siberian (Reserve 



Trans-Baikal Cossack Infaiitiy--S battalions. 

Blagoveschensk Reserve Battalion — 1 battaHon. 

Khabarovsk Reservo Battalion — 1 battalion. 

East Siberian Pontoon Battiilion — 1 battalion. 

East Siberian Siege Artillery Company. 

East Siberian Mountain Artillery — 2 batteries. 

fitter Quard Aritlleiy — 120 guns. 

8rd Dep6t Artillery Brigade — 96 guns. 

1st and 2nd East Sibeiian Dep6t &tteriefr*16 gons. 

Ussuri Railway Brigade. 

Trans- Amur Railway Brigade. 





lUinforcements aii the raUway, 



6th Siberian Army Corps, 
5tb Howitser Regimentb 
Yarioos dralto awl details. 
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<2) The Btiissian Flan of Campaign, . 

Report hy Colonel W. H^H. Watirs, CXCi C.M.Q. 

(See Map 89.) 

I %Yaf2 told that the original Russian plan of campaign, which 
was doHnitely approved by the Emperor in Januajy ir>04, when 
war was practically certain, was that the Riiasiau army nhoukl, 
first of all* be eoneentrated in Nortliem MandiiiiiA, end not 
asiame tbe offensive until enffieient irambera had been assembled 
in that region. Harbin was manifestly the centre to be selected. 
This plan, after liavinir been definitely decided upon a«? the best 
one under the circumstances, was entirely reversed prior to the 
advent of General Kuropatkin in the theatre of war. 

The Russian Great General Staff had estimated that Ja]>an 
could disembark an army in Manchnria within six weeks from 
the date of the qrder to mobilize, provided it should not be 
blocked by ice. It had also calculated, and, as events have 
proved, calculated coiTCctly, that a Russian Array of six corps 
and three cavalry divisions would recjuire six months to concen- 
'trate in the northern half of Mancburia But of this force less 
than two army corns had to oome from Europe, be it noted. 

One Bnasian omoer said he conld not understand why Japan 
did not declare war before navigation was closed at Ying-kon at 
the end of 1903, as she conld then ha\ e taken Ying-kon very 
easily, seeing that it was held at that timi; by only two scratch, 
weak divisions newly formed. Liao-yang would then have been 
occupied by the invader, whose line of communication would 
have run through Korea only, until the ioe should disappear. 

The Russian plan, then, was abandoned, and, insteadfof it^ the 
forces were scattered over an iramense area, being everywhere 
too weak. ThiT^ ihcy were beaten in detail, and their positinT!« 
were often tou cxtciLsive for the numbei-s available. One result 
of this system was to demobilize the troops by the incessant 
retreats which it necessitated. 

Thus it was that Kuropatkin's "general reserve*' oonmsted, 
on the 18th April, of sixteen battalions sent from European 
Russia in 1903, and half a dozen batteries. I lieard him say 
that he meant to keep these trooj)s under his own hand until 
his concentration should be completed, but half of them were 
thoroughly defeated before two UKXiths had passed, owing to 
the pltti of operaiionB which waa forced upon him. On the 
S8th April I was told that the Commander-in-Chief was fre- 
quently besought by this or that general at the front to send 
reinforcement^, but that he was resolved not to make matters 
worse by letiiiig go any of these sixteen battalions until 
absolutely compelled to do so, which he eventually was. 
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It was abnadatitly dftr hj the Isl Vay that Umtb wa<_ 

finelion between the Viceroy and Kuropatkin. If the £6nner. 
was not the originfit a- of tho shape which military affairs were 
assuming, he certainly was a consenting party. What the plan 
of campaign precisely was at this junotuxe it would be difficulty ' 
if not impossible, to t»ay. 

The xemli of the revued plan <xf campaign was tbe sodden 
order to the 1st Siberian Army Corps, to which I was attached, ' 
to move south from Kai-ping on the 4th June. The intention 
was to attempt the relief of Port Arthur, and the outcome of it 
was another disastrous defeat at Wa-fang-kou (Te-li-ssu) a 
few days later. Kuropatkin, as I happened to be awaro, was 
cfafident tihat the fortress could hold out until September, at 
any sate, hat he was ovsiruled bj the Yioecoy, and felt at last 
compelled to nlnforoc Stakelberg at the beginning of June with 
ei^dit of the sixtooD battalions which formed his geneial isservo 
at JLiao-\ ang. 

Aftt r Wa-fang-kou I was told that Kuropatkin, whose hea«i- 
quarters had been moved south to Ta-shih-chiao by the end of 
June, did not yet feel himself strong enough to atteu^k the 
enemy. He went on to say that the Russian Gommander-in^ 

Chief hoped that Kuroki would advance from the east, as he 
believed he could defeat the latter if single-handed, but that he 
did not consider himself sufficientlv j^onerfnl to overcome a 
combiiie<l advance Iroin the ea,st a?ni 1 r >iii the south on the part 
of both Kuroki and Oku. Yet he awaited it, while still hoidiug 
this opinion. 

As a matter of fhct, the main body of the Bnssians at 

Ta-shih-chiao was not attacked in force for a month, namely, 
on the 24th July, after this information had been given to me, 
the reason I'or the delay being to me a matter of surmife. 

Throughout all the operations of 1904, with scare* ly an 
exception, one portion of the Russian plan of oonipaign was 
abmiidanr ly manifested, which was to fortify poaitions and to hold 
passively on to them> 

I think it is highly probable that the chief reason why the 
Russians remained so far south after Wa-fang-kou was their 
^eat reluctance to let go of Ying-kou. A Russian staff oHicor 
told me this on the 27th June, and Kuropatkin's strat. gy bi)re 
out his statement. On the 3rd August, General Kuropntkiu had 
come north to Liao-yang in order to confer there with the 
Yiceroy, and it was then, I found out, definitely resolved that 
the Russian army should accept battle at Liao-yang, and not at 
An-shan-tien, w hich is twenty miles fu rther towards the sonth, 
and which had been very stronj^ly fortified. 

On the 9th August, a Russian officer told me that Kut o[)utkin 
was well pleased with the prospect of a great battle round 
liao-yaug, as the Japanese would then be compelled to emerge 
from the hills in Uie east^ and woald no lon^ be able to 
ontflank the Rossians and threaten their eommnnieations. The 



70 BUSSO-JAPAHBSB WAR. 

general opiiiioA of the Kussian Head-Quarters Staff on the 
23rd August was, however, that the Japanese would not troitiire . 

to attack. 

On the 10th SeptpTnber, t\vo or three days after tho retreat 
to Mukden, wiiicli jLuiiovv cd the battle of Liao-yang, had been 
completed, the question of an immediate ofihnsive movement 
soutiiwards was considered by the Russian militaiy authorities, 
bnt I heard Qeoeral Europatkin say that this was out of the 
question for a few weeks to oome, until his losses should have 
been made good. 

The Kuj^queut advance of the Russians, early in October, 
was a desperate efifort to win one victory before winter set in, 
and was an afterthought instead of being part of a matured 
plan. It failed disastrously, and I never could see any reason 
why it should have succeeded. The great loss was Liao-yang ; 
Knropatkin, by leaving that city, acknowledged that he could 
no longer liold it, yet one month later he proposed to turn the 
Japanese out of that fonuiUable position. 

It is true that^ in a November issue, one of the Buadan 
official newspa|)ers in Manchuria stated that " Japan has been 
defeated." This was in order to encourage the troops^ who, 
however, knew better than anybody- the results of the campaign 
up to tliat date. The Kussian authorities acted as if troops 
were mere machineb, and frankly said that no number of defeats 
would ever discourage their men. I think the Russian soldiers 
are far more maefaine-like than their comrades of any other 
nation that I koow of — ^but even machines wear out 

To sum up, the sound and easy scheme of January 1904 was 
thrown overboard, and a serie*' of disjointed operations were 
undertaken. Xo i*eal plan r.f cauipaigfn was udopted in its place 
until the decision to hgliL uL Liao-yang, if aitaekcd, was reached 
on tlie 8rd August, six months aftinr &e outbreak of hostilitie& 
If the plan of campaign of January 1904 had been puisued, 
the Russians might or might not have been now inoccupation 
of ^lukdcn, three Inuidred and fort3' ^niks south of Harbin, 
whicii would have Ijeeu their point of concent i*ation. But even 
had the}- not captured the former city, they could scarcely have 
suffered such physical and moral damage as they have done, 
and must, I imagine^ have been better situated ror continuing 
the struggle than they are at present. 

It is, of course, true, on the other hand, that if the originiU 
Russian plan of campaign had been adhered to, the Japanese 
would have occupied Southern Manchuria without sufi'ering the 
heavy losses entailed by the great battles at Liao-yang and on 
the Sha Ho, to say noihing about those caused in numerous 
actions on a smaller scale^ and each militaiy man must decide 
for himself what course he would have adopted after weighing 
the various advantages and disad vantages — political, military, 
and linancial— inherent in whatever measures he might have 
taken. 
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(3) The Distrilmtioii and Strength of the 

BnBsian Forces. 

Report by Colonel W. H.-H. Waters, C.V.O., C.M.G. 

Plata. 

General Map - - - Map 89 

Ketircment of the Bufisian Army 

from Liao-yang - - „ 92 

Wlien hostilitleH l)e<;an in February 1II04, it wiis believed in 
Kussia that tl)e arm}'' which it had been decide*] to organize in 
Manchuria would bo more tliati ample for tlie task to be uuder- 
taken. That army wan intended to c^n^ist of the Ist, 2nd, 3rd, 
and 4th Siberian Army Corpu, the Ist and 4th Siberiao In&ntry 
Divisions, the Xth and XVIIth Army CSorps from European 
Eussia, two division of Trans-Baikal Cossack cavalry, a division 
f Siberian Cossacks, a regiment of Ussuri Cossacks, an 1 one of 
Amur Cossacks, besides the Priinor8k Dm:^oon8, and the 51st \ 
and 52i)d DragoouB, the two last being iu lvu:4t»ia. 'iiiia toi-ce ^ 
comprised 188 Mttalioiu ci in&ntry, 102 equadioiis, and 608 
£eld gnns, beeidee engineers and some horse artillery, and was 
lo be under the command of QeneriU Kntopatkin. 

Wlien he arrived in the tlieatre of war,* at the end of 
March 1904, there were three ^^ueral officers in the Far East, 
each of whom held an independent command under the Viceroy, 
namely, Kuropatkin in Mauchuria, Lenevich in the Ussuri 
territoiy, whidli indudes Vladivostok, and Stessel at Port 
Arthnr. The troops were grr^uped, about the time of Kuro- 

?itkin's aniTal, so as to defend Port Arthur, Ting-kou, the 
a-lTi Kiver, and Vladivostok nnd the\' fimounted to 140 
battailous of infantry, 72 squaiiroi.s, and 370 field guns, of 
which 48 were old pattern weapons, besides a few horse 
artillery batteries, machine guns, and some practically nsaleBs^ 
oId-£Mhioned mountain guns. 

Of these forees^Port Arthur luid, in addition to its s 1< ntaiy 
and permanent gaixison, 27 battalions of infantry-, + and 56 field 
guns; Vladivostok had 21 battalions, 18 squadrons, and (54 
field guns, while the remainder were under Kuropatkin's com- 
mand, namely, 92 battalions, 5 1; squadrons, and 25G held guns. 
His force was distribnted as follows in April 1904 : 86 bat* 
talions of infantry and 96 guns were eeheloned along the 
lailway from Liao-yang to Ying-kou; 16 battalions, 30 squad- 
roins» and 48 guns were at Liao-yan|^; 24 battalionsy 18 



t TTntn aboat t1i« end of Apnl tbere were a hm sdditieiial bsHalione, 

Init ilirso WGio withdrawn, with tb? excei)tion of tblW^ and TCjoinsd the 

diTisioos to whioh they b^«mged. — ^W. H. U. W. 



Digitized by Google 




squadron?, and 64 (j^nm were on the Ya-ln. and G sqtiadrons 
were at Ying-kon, while If) hattJilions with 48 gUDS, ftt Uarbin, 
were not yet available for the field army. 

Thus the £ae( is abondantly manifnit that Buasia was not 
prepared for the war ; bnt in ciiee it should .oome, it had been 
recognized that an army of this size was too small for the task 
which it was desired to perform, and it had, therefore, been 
decided to reinforce Gen< ra! Kurojuitkin to the extent of 96 
battalions of infantry, 4*^ squadrons, and 352 field guna, so 
that his iorce should consist of the 188 battalions of infantry^ 
I OS eqnadzonS) and 608 field gnne, ahready mentioned. 

ITow inadequate this army was is shown by the fact that 
Kuropatkin had actually in line of battle at the end of 
November, the 1st, 2nd, f?rd, 4th, fith, and fith SiHorian Corps, 
together with the 1st, Vlllth, Xth, and XVIIth Corps fmra 
European iiusaia, be*»ides his cavahy. In other words, ius the 
Older of battle was ttequently changed by the breaking up of 
amy corpe, he had then 816 battalions of infantiy, 174 8«)nad-» 
rons, and 1,056 field guns, in addition to several batteries of 
horye artillery, 5C modern monntnin p^ms, some heavy giins, 
howitzers, am! rnnchinr» guns, without having scred one single 
pr»flitivo .siicee>s tiuniig the whole campaign. Now lie has, in 
February 1905, under his hand, 364 battalions and more than 
1,800 ^d gans, having been fiorther leinforoed by the XVIth 
Army Corps, and two brigades of rifles from Russia. The army 
was divided into three smaller armies at the end of 1904, all 
subject theoretically to the C<'i!«Tnander-in-Chief ; but I' ^fore 
General Qrippenboi f.', who was placed at the head of the 2nd 
Army, started for Manchuria, I heard a general say that he 
would soon fall out with his cliief, which prediction has been 
amply verified. The advent of General Lenevieh to command 
the first Army was hailed with delight, as he was said never- 
to have a sharp word for anybody, and General Kaulbjii-s was 
given the Third Army because he bear5« an historic name. It 
is safe to say that it is not owinir i ntin lv to the admitted 
un preparedness of llu!>sia that slm ha^ hitherto failed in the 

field. 

From the above di«tribtitlon it will be seen that General 

Zasulich, who commanded the force on the Ya-lu, was beyond 
the reach of timely assistance, but the Viceroy or St. Petersburg, 
or both, were respc»n«ible for having placed him there. I wa?E 
told that Kuropatkin had been opposed to this plan, but was. 

overruled, * 

It is true that Kuiopatkiu ordered Zasulich not to accept . 
battle, but Rnsslen generals frcqnently go their own way. ^ 

Bv the beginning of May, Euro^ atkin had drawn down to' 
Mnkden from Harbin the 16 battalions and 48 old pattern gnns 
which form* d the 1st Siberian IMvision. War was looked upon 
as certain at St. Petersburg? in January 1904, n "Rns^-ifin 
general officer informed me, and if Kussia had not postponed 
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her preparations for it to the very last hour, one nwy say, she 
could have soTit rr'inforcemcnts by march rout*» from Western 
Siberia in guml lime, and this would afterwards have relieved 
the railway to a very considerable extent, enabling troops or 
rtoM from Emope to iwve faeim dMpaidud earlier than they 
eonld be eaheeqiieiitiy eoot KoMiaii troope fireqnenUv need io 
nwroh, prior to the construction of the railway, from ToniBk, or 
Bomc such distant place, to Vladivostok, a distance of about 
4,500 miles, chietly in winter. Nowadays the Russians say that 
the diistiiuces are too great to marcii, but I suspect i^i indolence 
has a good deal to say to this. 

As mattei^ tictujdly stood, however, it had been calculated 
in St Petenbiizg tlut a Buanen emiy, estimated as sufficiently 
strong at firat could not be aaeembled in Manebviia before 
Angtai^ and this estimate proved to be eoneet. 

On the 28ih April, General Bennenkampfs cavahy divieioQ 
of 24 Trans-Baikal Comaek squadrons marched sooth from liao* 

ynng, but the Japanese victor}' of tlio Yadu, on the 1st May, 
caused its rec;dl and Mibsei(U( nt de-^patch to the south-east; it 
arrived back at Liao-yang, on its way to its new destination, on 
the 3rd May. The 5t1i East Siberian Bifle Division was also 
retreating from the soath towards I4ao*yang on the 9th May, 
and, at that time, a general retirement on Harbin, which was 
intended, at one tinie, to have been the Russian ceotre of 
concentration, was regarded as not improbabl& 

]Vf' nnwhile the strength of the Ru5?sian army in the theatre 
of war was not being auirniented so rapidly as the original plan 
had estimated. The newly inobiUised " reserve " troops from 
Central and Western Sibena were to reach Hancharia before 
the Xth and XVIIth Army Coi-ps eame from Eorope. These 
reearve " troops were, as I have said, to form four divisions of 
infantr}-, of which one, the first, was at Harbin in April, and it 
was then intended to niako tliis division nnd the 4th Siberian 
Division into one army corps, and the 2ud and 3rd into anotlier, 
the 4tb biberian. But the fifth battalions of the Siberian regi- 
ments were to be ntiHaed in fonning the 4th Divinon, and some 
of them were still on railway protection duty in TnuDS-Baik^lia; 
in May, when the division ou^^ht to have been already in 
existence. As a nnntter of fact the 4th Divisioii never appeared 
on the scene of operations. 

Those of the f^jri 'i'-n officers who were be>t qualified to judge 
had imagined that KiiL-T-ia would have had a much larger Ibrco 
in Manchuria than was actually the cit&e at the time just 
mentioned 

I had better, perhaps, observe ttiat the details of the com* 
podtlon of a Russian army corps, the system by which " reserve " 
troops are mobilized and numbered, and all similf^r nisitt^rs, are 
purposely excluded from tliis report, because they are not 
germane to the subj^^ct now being treated. 
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The advanced troops of the 2nd Siberian Infantry Division* 
arrived at Liao-yanp; on the 16th ^\ny in pursuance of the 
viceregal, as oppos<Ml to the military plan of concentratillg ia 
southern, and not m northern Manehuiia. 

One of KnmMtkin's staff told me on the 18th May thtit the 
Gommaiider'-m-Oiiel was hoping that the Japanese would give 
him the time he required by not ad^anciiig on Liao-yang or 
Muk if n for a couple of months or so. 

Fort Arthur had been isolated on land in May, and I joined 
the head-quarters of the 1st Siberian Army Corps, commanded 
by LieuL-General Baron Stakelberg, on the 19th of that month 
at Hai-cheng, nearly forty miles aoaih of liao-yang. 

When I arrived at Hai-cheng it was still the policy of 
Kuropatkin to await the oonceiiiratioii of the army before 
adopting aetive measures against the enemy. The 1st Siberian 
C''Ji>'^ was at the time at Hai-clieng, Ta-shih-chiao, wliich Is 
til i iihvay junction for YiBt:-kou, and at Ying-kou itself, 
Stakeibcrg's advanced troops being home fifty miles south of 
Hai-cheng, while, ns yet, the Japanese were not showing any 
signs of adyaneing northwards along the milwaj. It had been 
already resolved that a Siberian Cosmiek oavalry division should 
be allotted to the 1st Siberian Corps, and two of its four 
regiments arrived nt Hai-cheng' on the 24th May. The cavalry 
then at St-jkell>erg's dispasnl lunnbered 24 squadrons, half being 
Cossacks, while tlie other half was composed of the Primoi"»k 
Dragoon Regiment, and a regiment of Frontier Goards. 

The attoropi to relieve Port Arthur hy General Stakelberg^s 
force had now been planned by the Viceroy, and an infantry 
brigade with two field batteries left Hai-cheng for the south on 
the 27 th May, this beinir the first move in the operations of the 
Ist Sibirian Corps. Another Siberian Cossack regiment, the 
4th, reached Hai-cheng on the 28th May, but the remalnin^^ 
regiment of th» jpiomiaed l^berlaii Cossack division was sent off 
to the east to General M lahehenko, and the division was not 
formed as intended. 

On the 6th Jane, a week before the battle, Stakdbeiig^B 
head-quarters were at Wa-fang-koQ, and he ha<l there and to 
the south, 16 battalions, 20 squadrons, and 38 gtinR. The 
romainder of the Ipt Siberian (^orp<?, namely, 9 battalions and 
32 guns, were name dist^mce to the rear at Ying-kou, Hai-clieng, 
and Kai-ping. The general bad wished to oonoentrate these 
troops also at Wa-fang-koo, bnt tdid me that Knropatkin woold 
not agree to this at the time. Th» Gommander-in-Chief was 
of course in a very diffinilf position : there was a victorious 
Japanene Army at Feng-huang-cheni,', the attempt to relieve 
Port Arthur was iorced upon him by superior authority, and he 



• Wh«n " reserve " troops are mobilised, they drop the term " reBerv^*' 
and are sWled, for instance, the " 2nd Siberian Inftoitey Dirisioii," not 
«' fioaorfe InfiMitry PiTisioa."— W. H. H. W. 
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liad mt the beginning of Jane only 1S4 bettalions altogettier at 
liie disposal, wHh cavaliy and artillery. 

Major General Samsonov hafl mai'cbed. at G 30 a.m. on the 
6tli June, for Wa-fang kou with f^nyen squadrons and a battery 
of horse artillery, and on the llth .June the strength of Stakel- 
berg's advanced guard was 6 battalions, 18 squadrons, and 
14 eons. The battaliona numbered about 650 nflee eadi, the 
eetdliBbment being 880. 

On the Idth June, the Buadan commander expected tliat be 
would have 25 battalions, 92 gun.s, and 22^ squadrons for the 
battle, wfiieh he anticipated would rot take place for two dnyn, 
instead ut which the Ja]»anese, estimated at two divisions, beg-an 
their attack on the following day, wiiea Stakelberg had available 
18 batlialioii8» 6S guns, and 20 squadrons, only a fraetion of 
which were in aelaon on the 14th Jnnsk 

Tardy reinforcements were despatched, however, and antived 
at Wa-fang-kou late in the nit^lit of the 14th-16th June, and 
also dnrinfr the forenoon of the loth June, when the battle was 
raging along the whole line. Hence it happened that Stakelberg 
faa^l, before the battle was over, 36 battalions, 20 1 squadrons, 
88 field and 12 horoe artillery guns. A Sibenan infantry regi- 
ment. lent to him for the 15th June, rejoined its army corps the 
4th Siberian,* soon after the defeat, while the oi^ht battalions 
forming the 2nd Brig?ide of the 35tli Division of the XVlIth 
Corps were also withdrawn, so that Stakelbero; wa« left with 
bib own 24 battalions and his mixed cavalry force. 

General Kuropatkin arrived from Hai-cheng on the 20th 
June at Kai-ping, where the Ist Siberian Gorpe was then lying, 
find one of his aidee-de-camp told me that the Commander-in- 
Chief had rr ind Ta-shih-chiao, besides the 1st Siberian Coipa» 
the eight battalions of ih^ 35th Division, the 2nd Siberian 
Corps (5th East Sibeiian Kille Division and the bri(^'adc of the 
81st Infantry Division), the 4th Siberian Corpn and four bst- 
taliovB taken from Count Keller^s force in the east ; the number 
of battalions amounting, therefore, to 88. In addition to these 
troops the leading troopB of the Zth Aiiny Coi'ps, the first 
reinforcements to come from Europe^ were due to reach Liao<yang 
also on the 20th June. 

Stakelberg's cavalry was tlien at Hsiung-jnieli-eheng, al^out 
35 miles north of Wa-fan^-kou, his rear guard was half-way 
between Kai-ping and Hsiung-yueh-dkeng, and his main body 
was at Eai-ping. 

The Biissian anny under Kuropatkin was thua distributed 
m three gioupS) namely the soutbem, the central, and the 
eastern, the Commander-in-Chief beiutr with the second one. 
Ou the 2't!i June the distribution and strength wrre as follows; 
The l;>t Siberian Corps formed the southern group, and was 



* This arm^ corps WAS compost of the 2nd sod 8rd Siberain Dirifiiuns. 
^"W. H. SU 'W. 
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in a fortified position seven and a half miles south of Ta-shih- 
chiao. Of the centrnT 'n oup, the 2nd Brigades of the Slsst and 
36th Divisions, two inlantry reg^iments of the 4th Siberian 
Corps, and two Ural Cossack Regiment", to which were attached 
the Hill fmd SOth Bnasum Horae Artillaiy B^iiteriM from the 
Warsaw District, were at Ta-ehih-diiao. Nine milee soath*weai 
of Hai-cbeng, which is about twenty taUes north of Ta-shih> 
fihiao, was the 2n'1 ^iV.enart Porpf, now consist'nif only of three 
out of the four io«^niiieuts ot the oth Knst Siberian Kirte Division. 
The let Brigade of the Slst Divisiuii, and the Verkhne-Udinsk 
Siberian Infaotiy Regiment were at or near Liao-yang. The 
Staff of the tod Sibei^ Xn&ntty Divisioo (4th Siberian Corps), 
together with one brigade of that division, the 18th Regiment 
of the 5th East Siberian Rifle Division (2nd Siberian Corps^ 
and the 2I.st East Siberian Rifle Rer^qinent (Gth Division with 
Keller) were at the Ta Ling* on the Hai-clieni^^ — Hsiu-yen road. 
These troops^ and those at Hai-cheug and Liao-yau^ also formed 
part of the eential group, and so did the newly amved poriions 
of the Xth Asmj Onps, wfaieh« with its Ucml Cooaek brigade^ 
was along the railway from An-shan-tien to Liao-yang. It will 
be note«i that the 2nd I'r-L'-ridc' of tliO 31bt Di?iaioa of the 
Xth Arinj'^ Corps was dutaclied at Ta-shih-chiao. 

Ooni Tiil ]^[i><hchenko, with 10 squadrons of On-nlnir^: Cossa'^ks 
and his original lb squadrons, (ogetiicr with the Barnaul lufautry 
Regiment from the 4th Siberian Corps, was behind the (^hi-pan 
long, a few miles south-east of Kai-ping. 

Oonnt Keller oommanded the eaetem group, aa^ oti 
liih. June his 3rd East Siberian Rifle Division w&s on the line 
Lien-shan-kunn — Fen-shui Lin<2f, which is on t)io road to Liao- 
yang; half the 6ih East iSiberian RiHo T^i vision was at the 
Mo-tien Ling, its 21st Regiment being at the Ta Ling, and the 
23rd Regiment at Sai-ma-chi with General Grekov's cavalry. 

To further ezpli^n the aboTO distribution and strength of 
the Russian army on the evening of the 25th June, it should bo 
mentioned that two positions had been fortified, namelj^t one to 
the south, and the other to tho south-east, of Ta-shih-chiao. 
The former was, as has l^ecn already stated, occupied by the 
1st Siberian Army Cor|)H, while tlie srcon<l was intended for 
the ^rd Siberian Infantry Division of the 4th Sil>eriaQ Corps. 
At noon on the S6th June, Kuropatltin was at <^ Routh-«ei«6m 
position, as were also the Staff" of the 4th Siberian Army Corps, 
the Stafl* of the Srd Division of this ooips, both the brigckde 
staflfis of this division, and two of 'f< re^'ment^ (Omsk and 
Tobolsk), that is to say, a l>rig'ade of eight battalions. Tlie two 
European brigades at Ta-shih-cldao (from the 31st and ii5th 
Infantry DivinoDs) were to be ready to occupy one or the other 
of these two positions. It is seen, therefofOy that arrangements 
had been made to reinfovoe strongly the souUiem gioup. 



* Ling nnans a paaa ia Chiiiete> 
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About this period, namely, the end of Jun^ and the befjfinning 
cf July, there wsi?? a irtyod deal of marching and countpr-mAreiiing-, 
The 33rd aud '6Mh Regiments of the 9th DiviBion of the Xth 
Aisay Corps reached loao-jang about the 29th June, and were 
thttii aent on to HM'^heog. about faxtj miles farther aoath. 
Bnt they were zecalled to Liao-yaog by tnon by the 2nd July, 
on their way to a position a few miles east of that city ; of 
course the Japanese. utidtM- Kuroki, wer^ the cause of this 
particuUir move, and the Uussians never sieemod, at tliat time, 
iu imve much knowledge as to the distribution and btrengUx 
oi their adveraaiy's fbroee; The Xth Arm^ Ckvps, theiiefoie, 
was well aeattefed immediately aftw ita amTsl in the theabre 
of war. OiganigatiOii by army corps was frequently, through* 
out the campaign, considered unsuitable, and was conetaotly 
abandoned except in name. 

The first infuntiy reiuforcemeuls to come from Europe were 
tliose of thib Xth Army Corp% and we see that, after hostilitieB 
had been in progress for five months, Biuria had not yet |daeed 
one comfdete corps from her European territory in the field, 
although one quarter of the infiuitry of the Xth Corps had been 
in the Far East since 1903. 

General Kuropatkin had, on the IHib July, at, and south 
of Mukden, where tli© head of the X\]iLh Army Corps liad 
just commenced to arrive on the 7tii July, 148 battalions, 
466 field gnnsy and a lai]ge foroe of cavalry, whieh oompoaed 
his field army. In April his available field army had oonsiBted 
of 76 battalions and 208 field guns, besides cavalry, se that 
in three months this force had been reinforced by 72 Ijatt aliens 
(48 Siberian and 24 European) and 2+8 field guns, while the 
cavalry aud horse artillery hud also been augmented in the 
same period. To antieipate events^ he leeeiTed during the three 
raeceeding months, namely, 6om the 11th July to the 10th 
October, when the battle on the Sba Ho commenced, a further 
112 battalions and 424 field guns, From this it will be seen 
that reinforcements arrived more rapidly during the second 
period of three months, altiiuugh the railway had also been 
obhged to transport in that time a proportionately larger (juantity 
of stores and aapplieq, besides cavaUy, and reservists to make 
good loans. 

On the 10th July rations were required for 170,000 eom- 

batant and non-combatant non-commisaioned ojOfieerS and men, 

in round numbers, for the field army. 

At the end of July, the XVIIth Army Corps was roTicen- 
tmtincf at Liao-yang, and General Kuropatkin considered, on 
the i2Lh Aiigust, that there was no longer any risk of Mukden 
being captured by Knndd minmiang from the eastj as there 
veie then 26 battaliona around it, while the Mh Sibenan Corps 
was afao arriving there. 

Tlie effect which the Japmcsc movements in the eastern 
portioii ol the theatre of war had upon Koropatkin's strategy Is 
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well illnstrated by the following facts: When the whole of the 
Xth Army Corps had rome nnder Knropatkin's conujiiiiid, it 
was dispersed by him in liactiuus, the corps commander and lii.s 
staff being at Hai-cheng, that is to say, with the maiB body 
the RussiaQ amy. The corps commander complained to the 
Commander-in-Chief of the stale of afTairs, and was sent back 
to Liao-yang to command his troops. Now, on the 10th July, 
the time in (lueHtion, one of his brij:^des was at Hai-cheng 
under Kuropatkin's direct orders, one was with General Reuuea* 
kampf 's cavah-y, a third was with Count Keller in the east, while 
the nmrtii and last was at Liao-yang, also nnder Enropatkin's 
direct orders. The only concession made was in the case of the 
brigade with Keller, which waa subject to the corps commander, 
who wsm at Liao-yang, be it noted, for " pin*poses of irtt^M-ior 
ecoiji )niv " arid to Keller For '* purposes of military operaituns." 
There was also at Liao-yaug a regiment of Cossacks, attached to 
the Xih Corps ; it was under orders to go to Hai-cheng^ with 
the exception of one squadron, half of which was to go as escort 
to the Grand Duke Boris Yladimirovich, who WM abont to earn 
his Cross of St. George under Kellor prior to returning home, 
and the other half was all that remained for the general of the 
Xth Army Corps to command I 

One can understand that oi^anization by army corps is often 
unsuitable under certain conditionB, but to scatter troops in the 
manner jnst described seems to have been in no way justified, 
nor was this case, if an extreme one, by any means singular 
during the campaign. 

Tlie 2ud Independent Cavalry Brigade, composed of the 
Slat and 52nd Dragoon Regiments from Russia, had reached 
Yen-tai, about sixteen miles north of Liao-yang, by the beginning 
of August. 

By the middle of that month the 6th Siberian Army Corps 
had nearly all reached Mukden ; it was to be followed hy the 
1st European Corps from St. Petersburg, and then by the Oth 
Siberian Corpw. The 1st Cor[)H i oined the army nt the end of 
August and i>eginniii^' of Septeiiiber, and the 6th Siberian Corps 
came in the lir«t fortnight of October. 

Signs were not wanting in August that a general attack by 
the Japanese would shortly be made. General Kuropatkin bad 
lobt Ting-kou and the railway junction at Ta^ih-chiao towards 
the end of the preceding month, and had since retreated to the 
north of the .strongly fortified position at An-shan-tien. He did 
not intend to accept battle there, the position being too small 
for the force at his disposal, but to retreat and light a general 
aetioQ at liao-yang. 

The let Siberian Corps, nnder Genend Stakelbei^ was to 
cover the retirement at An-Hhan-tien. In order to do thiB 
Stakelbcrg, who now had, besides his 24 squa<lrons and 2 horse 
artillery batteries, only his own rorps, namely, 24 battalions, 
64 held guns^ and 8 Mas^ims, divided the position into sections. 
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and the ano^ ooips into di'tachmente to occupy thetn. The 
cavalry division wajs al>o broken up and, with infjuitiy and 
gpn!=!, formed into detachments. I .should mention that one of 
his infantry divisiona only liad the losses which it hutfered at 
Wa-fang-kou in June made good bv the 21st August, while his 
other ixifantiy diTiaion was not made op to strength befm the 
battle ol laao-yang, where its battalions averaged barely 600 
rifles, a deficiency of over 25 per cent. 

The outposts of the 4th Siberian Corps, which was imme- 
diately to the east of the Ist Corps ut An-slmn-tien, weie also 
placed, until the retreat began, under Stakelbergs ordei's, and 
his whole line of front extended lor a disianoa oC about eleven 
miles, to defend which he had, in roond nnmbers, 18,000 infiiniKy, 
64 field and 1 2 horse artillety guns, besides cavalry. 

On thr- 1 0th August T heard that Geneml Stakelbcrc:. in 
discussing the situatioTi wirh his chief of the staff, had said that 
m a day or two Kuiopatkin would hove 120 battalions on his 
eastern front (Xth and XVJIth Corps, 5th Siberian Corps, and 
two rifle divisions) and 84 battalions on his sonth front (Ist^ 
2nd, and 4th Siberian Gorpe), making a grand total of 204 
battalions. 

These figures gave Kuropatkin a combataut total of about 
180,UU0 men, some of the units being considerably below their 
establishments. Part of the lat European Corps from St. 
Petersburg also reached Idao-yai^ about the 29th August, so 
that the Russian C^ommander-in-Oiief had then available for 
the great battle 214 battalions and 656 field gnns, b^des 
cavalry, horse artilleiy, some heavy guns and engineers ; but I 
heard afterwards that only a little over 400 guns were in 
action. 

I have already mentioned that the 1st Division of the 1st 
Siberian Corps had been completed with men a few days prior 
to the retreat from Annshan-tien to Idao-yang ; it was in aetkm 
on the 30th and Slst August, and, before going into action for 
the third time on the 2nd September, I noticed that its com- 
pHuies, as was, of course, to be expected, varied consideralily, 
some being 200 strong out of an establishment of 220 riHes, 
while some had less than 80 men, others again having from 150 
tol60riflea 

When the Russian army retreated to Mnkdon from Liao- 
yang^in September, some of the army corps remained south of 
the Hon Ho, but the 1st Siberian Corps, after all it had gone 

through since June, was withdrawn to the north bank of that 
river, wliere it entrenclied it.solf very strongly, having on its 
left (east) tlie 3rd Siberian Corps, forming the extreme left 
wing of Kuropatkin's force. This corps httd likewise suffered a 
mat deal ever since May, oommenciDg with the battle on the 
Ta^ltt, where some of it had been engaged. Of course, cavalry 
was pushed out to the front and flanks of the Russian army 
round Mnkden. 
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The Ist SiVHfin Corps had formo ! the ea^^t^m flriTilc und 
rear i^nard of tlie armv during the retieat to Mukdon, \\ hic'}i it 
reached on the evening of the 7 th September. The dLslributiou 
of tii6 foKOes after the battle of liao-yang nntil Mnkdea was 
MaQhedwasasfeUows^: — 

8rd-4th September: 1st Siberian CtgtpB, TiBf^tak-haa; 8rd 
Siberian Corps, Li-lien kou; XVIIth Army Coips, San-tai>-pa ; 
Xth Army Corps, Hsiao Miao-tzu ; 4rli Siberian Corps and the 
2nd Siberian Corps, Tang-chia-pu. I do not know where the 
Ist European and the 5th Siberian Corps were. 

5tli Sisptember: let Siberian Oorps, Hung-paoHduui; XVIIth 
Army Corps, Shih-li-ho; 4th Siberian Corps, Wu-li-chieh; 2lid 
Siberian Corps, Lang-tzii-chieh ; 3rd Sibecian Cutpi^ djiangr 
hu tun ; Xth Army Corps, Sha-ho-pn. 

6th September: Int Siberian Coips, Ta llsianc:-tun ; XVIIth 
Army Corps, Hsiao Usiang-tuu ; 2nd Siberian Corps and 5tti 
Siberian Cotpe, San-ehia-tun ; 8rd Siberian Ccupe, Haanff^ann* 

; Xth Aimy Corps, Hnn-ho-pn ; let Enropean Army Oorpa 
and 4th Siberian Corpi, Mukden. 

On the ICth September the General Officer Ciinmanding the 
Ist Division of tlie Ist Si1»erian Corps liad received somo 
reservists from Harbin, whith n-ave hiia a tot.d combatant and 
non-combatant strength of 8,U34 ail ranks. 

By the 26th Septomber the 9th Divisioo of the 1st Siberian 
Corps had been made np to 10,200 all ranks, but some of the 
men who came to complete this number were diafled firom the 
r)th Siberian Corps. The Ist Corps, tlieieforc, was again about 
19,000 strouf,^, or about 5,000 men under strength. 

Matters remained quiet on the whole for a few weeks, when 
Knropatkin, not having been attacked, resolved to a&jome the 
offensive, tatd he aooozdingly divided his army into three 
smaller armies, or, as they were termed, "groups," This dis- 
tribution duted from the 5th Octobei-, wli- n the advance from 
Mukden commenced The westen; en' ii]) was under the 
command of General Bilderling- of the X\ IIlIi Arm}' Corps, and 
compiised the Xth and the XVIIth Aimy Corps, and the i>th 
Siberian Oorpa. The eastern group oonsieted of the Ist^ Snd» 
and 3rd Siberian Oorps under Oeut'Qf neral Baron Stakelbeilf, 
while the 1st European Corps and the 4th Siberian Corps under 
General Baron Meyendorf, of the Ist Corps, forrtie 1 the army 
resf»rve under Kuropatkin'a direct orders. The Uth Silierian 
Corps was bcginuing to arrive, and was eventually in time for 
|»ait of the battle of the Sba Ho. 

The eastern gronn, to the head-qnarters of which I was 
attached, consisted of 65 battalions, 160 field guns, 12 C-inch 
howitzers, S2 um?!iin'"; '^ms, General Samsonov's Co^s lek cavalry, 
and the Priuiorsk Uragoon Kegiment. Of this furce the 2nd 
Siberian Corps had only seventeen battalions (otii Ea-t Siberian 
Ki£ie Division, and five battalions of the ''reserve" troops). 
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Four out of the aina Eaal Slbenan xifle di^iaioiis wore in Port 
Arthur and VUdivoitok, to that the 5th DiyiBion was an odd 
one, the 1st and forming the lil^ and the 8rd and 6th the 

Hril Siberian Corps. The 2nd Corps was continually changing 
in composition throughont the campaign, its ono permaneat imit 
being the 5th Rifle Diviision, or part of it. 

On the 14th October, the fourth day of the battle of the 
Sha Ho^ the eaatem group was reduced to comparative impo- 
tence^ The eitiiation on Cvnipatkin's right and centre liad 
become so seriomi that his reservee had been engaged, and, in 
order to form a new one, he took away 2"> nut of Stakelberg's 
65 battalions, together with several batteries, and the Primorsk 
Dragoons. In ejecting this redisti-ibutiou of his forces^ the 
Bnssiaii ComiDander-in-Cbief did not take an entire oorpe from 
the eastern group, but divlrione, or portiona of vanons diviaiona. 
The eastern group had, meanwKile, suffered heavy Icoaea in 
futile attacks, but the Japanese left it and the remainder of the 
army in comparative peaeo nftt>r the 2l8t October until the 
Russians molested them ua.suLet.H.sfu]ly in January 1905, when 
General Orippenberg, who had been about one mouth with his 
Army, the second Manehnrian, retired precipitately to Stb 
Petersburg. 

The Vinth Army Corps, from the Odessa district, began to 

arrive at Mukden in November, and proceeded to join 
Kuropatkin, who was strongly entrenched south of that city. 
The companies of those raiments of the Vlilth Coi-ps wliich I 
saw were veiy strong, vaiying &om 200 to S19 linea out of 
an establiahment ol 2S0. 

At the beginning of December, when I left the army to 
return to England, the distribution and strength of the Russian 
army should bp stated. This had sutfered very heavily indeed 
during the ten or eleven days of continuous fighting on the 
Sha Ho, in October, but the losses in these as in other actions 
fonn the subject of a separate eeetion under the head of 
"Losses.*' It will suffice to aay here that the Commander-in- 
Chief, at the end of October, required from 90,000 t») 100,000 
men to complete the establif>hment of the troops which t -ol: pai-t 
in the battle of the Sha Ho. prior to which he had received at 
Mukden, in September, some 00,000 reserviaLt* to make good 
former lossoa. 

On the let December the Bnasian army was distribnted in 
the following order from right to left (west to east) jnst sonih 

of Mnkden : — 

(a) Right Wing. — The Orenburg Cossack Cavaliy Division ; 
the Don Cossack Cavalry Division ; 5th Siberian 
Army Corps (54th and blst Divisions*); XVIIth 
Army Corps (3rd and 35th Divisions); XthArmy 
Corps (9th and 81st DivisionB); half of the 6th East 
Iberian Bifle Division; 1st jBnropean Army Corps 

* 1 iu£ is a new grouping of diyieiont. 

B M4aiK r 
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wing, and formiiig a iwor v e under KnropatkiD's 

direct orders, were the 6th Siberian Corps (55th and 
72nd Divisions), the Vlllth Army Corps (14th and 
15th Divisions), which had practically arrived, and 
General Mishchenko's cavalry. 



Siberian DtvisiooB); the 2ndSibenan Corps (half the 
6th East Siborian Bifle DiTision and the Ist Siberian 
Division*); the 3rd Siberian Corps (Srd and 6th 

East Siberian Rifle Divisions) ; the Siberian Cossiick 
Cavalry Division ; Rennenkampfs cavalry on the 
extreme loft. The 1st Siberian Corps (1st and 9th 
East Siberian Bifle Divisions) formed the reserve for 
the left wing» the whole of whieh, with the ezoeption 
of Rennenkampf, who was independent, comprised 
the " First Maochurian Army " under General 
Lenevich, whose head -quarters were at Huan-shan, 
a few miles south-east of Mukden, on his right wing, 
HO as to enable him to keep in close touch with the 
OommanderdO-Chiel 



The 71at Infantry Diviflion, wbieh belonged prsyiondy to 
the 5th Siberian Corps, was taken away htm i%, and soatteced 

in fractions. 

On the 1st December 1904, the date on which I left the 
army, the two array corps composed of East Siberian Rifle 
Divisions had about 10,000 effective combatants each, and the 
other coi-ps, which had more battalions, numbered aboat 15,000 
eombatants each. In both inataneeBi therefbieb the anny oai|Mi 
had al)out half their proper nnmbev of effeetiye combataata, bint 
reservists were arriving to make good casualties. It may be 
said, then, that on the date mentioned, Kuropatkin's army was 
still short of its establishment to the extent of a force sufficient 
for the coLuUitaiit establishmeni; of two and a half or three 
army corpe from Soropean Bumob, He then I»d available 
about 160,000 rifles (816 battalioDs), and 1,066 sons, besides 
cavalry, engineers, and artillery, other than field, of vaiioos 
types. In February 1905, after allowing for sickncs*?, men 
taken from the ranks for transport duties, and the losses 
suffered by General Grippenberg's army, 1 think the Russian 
Commander-in-Chief must have had available at least 800,000 
efibotive eombatants of inihntiy, artflleijr, and eDgmeeia» besides 
about 20,000 cavalry, but this arm has been so meflflient that • 
it need scarcely be t.iken into account. 

Merely as a matter of organization, I think the Russian 
army corps of normal size, namely, 32 battalions and 14 or 16 
field batteries, is too unwieldy a unit for modern battles, owing 
to the eztension now necessary. 



(6) Left W iTiy. -The 4th Siberian 




8rd 



* This is a new groaping of diriaioos. 
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(4) The Battle of Te-li-ssu (Wa-fSang-kou) ; the 
14kth, and 15tli June 1804. 

BsFOBt by CoIoimI W. K-H. Watbbs, CXO., CILO. 



Of^neral Kuropatkin, the Russian Gominander-iii-Chlef, had 
intended to corieoiitrate a lar^^e array before aasuminff the 
offensive, but bis inteutiona were overruled, with the result tkat 
he was oiderad by the Yioeroy, Admiral ALez^evv to attempt 
file relief of Port Arthur in June 1904. Qeneial Knropfttkin 
was compelled to keep a large proportion of his army within || 
reach of Liao-yanp^, aa the Japanese were in force to tlie Ronth- (( 
east of that city and only six marches from it. The ill-fated 
attempt at relief wa«, therefore, entrusted to tiio southern 
portion of the Russian army, namely, the lat Siberian Army 
CorpB, under Lieni-General Beron Stakelbeig, who was rein* 
f or(^ by the 2nd Brigade of the 35th Infantry DiyiBion, which 
had arrived in the Far East from Russia several months 
previouHly, and was considered by the RoBsian Oommander-ia* 
Chiei as part of the tlower of his army. 

In May the Ist Siberian Army Corps encaiuped round 
Hai-eheng,* about 40 miles sonth of Liao-yaug, and 1 joined its 
head-qnarteiB there on the 19th of that month. General Rnro- 
patkin came to Hai-ch^ng on the 28th May in order to dtseass 
the arrangements for the relief with General Stakelberg, and 
the first movement of truops towards the south commenced 
on the 30th May. General Stakelberg and his staff reached 
Kai-ping, 88 miles south of Hai-cheng, on tJie 31st May, and 
abont dree-fonrths of his proposed force assembled at that 
place within the next two or three days by route march. On 
the 3l8t May the three battalions of the 36th East Siberian 
Rifle "R^^triment were despatched by train towards Wa-fannr-kou, 
in order to keep that place fmrn falliii<^ into Japuiit'Sc haii'is'. 
Other troops were also sent thiiiier during the tirsl days of 
Jnne, and on the fifth ci that month I accompanied General 
Stakelberg, who removed his head-qoarteiB to Wa-faii|3^.koiL 

He had not, however, been given a free band ; he was to 
make every effort to relieve Port Artlmr, and naturally wanted 
fii-st to concentrate all his foiws. Althouj^h the Kussiau 
Commander-in-Chief had wished to undertake no oflenaive 
operations before August because he considered himself too 
weak to do so^f he w<ni)d not permit Stakelberg to concentrate 
that fraction of the ar in with which the risky attempt at 
relief was to be made. The latter was not allowed to call up 
from Ying-kon the two battalions of the 9th Division of the 

t Geoernl Zf^nnlich liad diBobeyod Kuropatldn's instruolioBS in 
accepting bftttl© on tbe Ya-lu on the Ut May 1904.— W. H.-H. W. 

% 
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Ist SilMriaii Amy Corps, which were Mtaooitd at that pUMse 
under M^or-Qeneral KoDdratovich, one of his two divisioiial 

commanders, nor fivo othor battalions of tlm same division, 
which only counted twelve in all. These live battalions were 
hkewise kit by order of the Commander -in-Chief, around 
Ta-shih-chiao, about 60 miles to the north of Wa-fang-kou. 
On the ISth June, however, two d*ys only befoie the battle 
began unexpectedly. General Stakelberg visited Knropatkin at 
Kai-ping» and at last obtained permiasion to concentrate his 
command. He rftiirnorl to Wa-fang-kou from Kai-ping at 
1 p.m. on the I8tli .fune, but, before that hour, a telegram had 
been received irom the officer commanding the advanced guard 
at Wapfang-tien, 20 miles sonth of Wa-fang-kou, to say that 
the Japanese were advaneing from Pn-lan-tien, SO miles south 
of Wa-fang-kou, along the railway. There had been, of course* 
intermittent cavalry skirmishing with small bodies of Jajk^uese 
for some days previously. 
IStkJiwe. On the 13th June, then, General Stakelberg had assembled 
round Wa-fai^-kou the twelve battalions of the Ist East 
« Siberian Rifle DiyisioD, five battaUfms of the 9th East Siberian 
Btfle Division, the eight battalions of the 2nd Brigade of the 
35th Infai ( ry Division, the thirty-twO giins of the let East 
Siberian KiHe Division, the thirty-two g^ns of the 9th Division, 
and sixteen guns of the Brigade of the 35th Division, a total of 
25 battalions and 80 field gims, besides a score of Cossack 
squadrons with IS horse artillery guns. 

I aooompanied General Stakelbeig daring his final inspec- 
tion of his selected petition in the afiiemoon of the 13th June. 
It was situated alK>ut three miles south of Wa-fang-kou, on 
both sides of the railway. Considering tho hilly nature of the 
country, I think the position was as good a oiu- as could have 
been chosen. It was about three and a half miles in extent, 
say a little over 6,000 men to a mile. The risht flank rested 
on some small hills with a narrow yalley in front, the centre 
was in a flat |^ain through whidi runs the milway embankment 
to Pf^rt Arthur, and the left was on some steeper but not high 
hills. The field of fire in front of the left was considerably 
better than that opposite the right or western flank. Kedoubts 
had been constmctod on the Russian left, and at 6 p.m. infantiy 
were making shelter trenches on the rije^t flank. These were 
placed on the front or southern slopes. As a role they were 
about 9 inches deep, 36 inches wide, and had a parapet about 
15 inches in height, made with the excavated oarth and shrubs 
stuck in it, the hills on the right being thickly covered with 
bushes from eighteen to twenty-four inches higli. When 
tweni^-flve yards or so in frmt of such a ttench, it was not to 
be noticed at a casual glance. General Siakdbere returned 
to his head-quarters at Wa-&mg-koa by 8.30 p.m. He told me 
that he did not propose to occupy the whole of the position 
at first, but to hold the left with three battalions and ^e right 
with two. 
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It ta&y be asked why the general, being engaged in a 
forwaid mnymami, prepared a positioa for defenuTe purpoaet 
only. TIm moBwet is that the Buasiana, invariably tiiroughout 
fke campaign, expended an immense amount of labour in for- 

iafyiiw positions as tliey advanced, and General Stakelberg was 
one 01 tne chief exponents of this system. Until tlie Kussians . { 
abandoned ofiensive tactics towards the south after Wa-fang-koo, I 1 
Qeneial Stakelberg fortified, sometimes very strongly, no fewer 
than Hyb poeitloiiB in the oonne of mx wetkB, and only used 
one of them. The Russians, so to speak, made themselves the 
slaves of positions which still farther detracted from their 
inherent want of mobility. 

Tnne had not permitted Stak,>ll>erg to do very much m the 
shape of field fortification at Wa-lang-kou, and, besides, he told 
me^ the day before the first action there, that he did not belieye 
the Japanese from Pa-lan-tien were making more than a reoon- 
naissance in force. Nor did he believe the leporto of his cavalry 
that they ^^'ere rt<3vaneing, on the 13th June, with some 20,000 
men ; on tb c ati-ary, he told me that he conmdered these 
unmbers ** a g(jod deal exaggerated." 

On the 14itJi June* the artillery, with Stakelberg s advanced 14th June, 
guard, was in action, not hat south of the Bnssian position, at 
8.30 a.m., and at 9.0 a.m. it was still nearer to the Russian left. 
Shortly afterwards, three of the four batteries of the artillery 
belonging to the 1st East Siberian Infeuatry Division came into 
action on the liussinn leflt, but firing ceased at 1 1.30 a.m. and 
did not begin again until 1 p.m. At 2.4o p.m. I accompanied 
Qenend Stakelbwi^ to the left of the position, where the Rns' 
eoans, in inpite of a good many casualties, continued to hold 
their own, tmt this is all thai can be said. The action died out 
about 7 p in , having been confined entirely to the Russian left 
ilank, but at 9,15 p.m., a Cossack battery of horse artillery on 
the right flank opened fire for a short time. 

On that nighty the 14th-15th June, the Russian general 
reaBaed that the Japsnese had anticipated hhn by one day, but 
although Kuropatkin had at last promised that six battalions of 
the 9th East biberian Rifle Division should reach Wa-fang-kou 
on the morning of the Hth June, they hn l not arrived at 
9.30 p.m. on that day. On the morrow, it was intended to hold 
the Japanese centre and right with six battalions of the 1st 
East SiDerisn Bifle Division, and make a eoonter-attiaok aesinst 
the eneDiy*s right with the remaining six battaJioiis of we Ist 
Division and tiio eight battalions of the 2nd Brigade of the 
35th Infantrj' Division. The last-named troops wer*- nceordiii'^ly 
moved to the Russian left on the evening of the 14th Juae, 
Stakelberp^'s con\action boino", that because the Ja{)anese had 
only attaciiLed liin leit ou that day they would direct their 
pindpal eflbrts soainflt it on the following one. Soma months 
lite an oflSonr <3 Kuopaikin's staff told me that he was on 

• See M»p 90. 
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duty on the 14th June, and received from Stakelberg himself 
the report of the latter by telephone on the events of the first 
day's battle. This officer told me that Stakelberg then re- 
ported the movement d the eight bftttalions (his reserve) to hie 
left, because his left had been strongly attacked, and this was 
eriticized as the ''onpardonable error" in Stakelberg's plans. 
As will hr^ seen presently, if Stakelberg had not been kept in 
the dark by his chief staff officer ho would have had ample 
time to move his reserves towards hifi right, when victoiy 
instead of defeat might have been his ki. Apart from hu 
taetieal error in maBsing hit main foroea on his left prematurelj, 
be was woefully mialad, or, rathe r, k opt in the dark, by a trusted 
confidant who was his real chief of the staff. About 9 30 p.m. 
on the 14th June 1 was present when this officer received a 
report fiom Major-Gencral Samsonov, who commanded the 
advanced troops, that the Japanese were moving large forces 
westwards with the apparent intemtioii of moving against 
Stakelberg^s extreme right. Thinking that Samsonov's report 
must be wron^, as the Japanese had attacked only the Russian 
left on June 14th, he said no word al»ont it to bis ^Aneral ! 
This fact was only elicited at a subsequent inquiry held by 
order of Kuropatkin, after the crushing defeat of the Russians. 

IMih Jtee. remainder of the night of the l-tth-lSth June pngsed 

quietly, but the Japanese guns opened fire soon after 4 a.m. on 
the Russian left on the 15th June. The artillery duel continued 
until about 9 a.m., when there was a IniL Meanwhile^ at 
6.16 a.m., six battalions of the 9th Division, which should have 
arrived twenty-four hours previously, came in by train from 
the north They consisted of the 34th and 35th Ea^t Siberian 
Rifle Regiments, and were despatched towards the Rus.sian 
right, which was then evidently to be attacked by the Japanese, 
and which was at the time protected onlj by the 30th Bcjgi* 
ment At 10 a.m., the hour which Stakelberg had reckoned 
upon for his counter-attack from the Russian left, the artillery 
on both sides became engao^ed in a furio:i? struggle, which lasted 
without a niomr'nt's interruption until 10. 15 a.uK The Japanese 
employed hotii shrapnel and liigh-expio^ive common shell, and 
the latter, 1 wa^ told, did a lot of damage in the redoubts on 
the Bnssian left The losses on that side were very gpnat 
indeed. Many of the Japanese shrapnel, fbartnnately for the 
Bnssians, burst extremely high, and seven! were Uind ; never- 
tiieless the total effect of th - ifapanese guns waR surprising^ 
great, showing liow well tiie gunners had been tramed. 

At 11 a.m. two battnliorts <:t' the "Tobolsk'* Regiment 
fSiberian " ro^orve " t.ron|i> frmii ihe 4"lh Siberian Army Corps) 
aiiived by train, and weie aiiso despatched immediately towards 
the Russian right At 11.26 a>m., before these two battalions 
had reached the ground they were to occupy, it seemed to me 
that they would not be able to restore the Russian fortunes. 
At 11.40 a.m« the mosketty fire on oar right became very 
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intense, and at 12.45 p-in. the battle was really lost. The infantrj 
begmn to retreat in very good order from the right, where one 
iieid battery on the sky line Htili held its ground. It seemed as 
if thft Ji^anese purposely ranged many of tlieir shdls a lew 
hundredi of yazds down the hill beMad iho IwttoEy in order to 
destroy the teams. General iStakdlbeig carried oat the retreat 
with great skill, but tbe losses were heavy, the enemy being 
able to iire with great eii'ect from the hills at the troops 
retreating in the plain. 

General btakelberg had remained on the right, the weak 
point of hie poeition, and if the Bnasian army had l)een 
lasbnioied in signalling, the loaeee dniing the retreat would have 

been ranch less than they were. Matters hod been ffoing quite 
well for the Knp.sians on the left wing, and some of their troops 
had pushed forward ai:^ainst the enemy ; but the Japanese attack 
on the RnsRian right wa.s the first to make itself strongly felt. 
Therelure as no Signalling arran^^emeuts existed, and as there 
had not been time to instal teraphouie eommunieation in the 
Rnanan positicm, an orderly oflbser had to ride some four miles 
to General Gemgross, who eommanded the Russian left flank» 
to order him to retreat By the time Gemgross was able to 
withdraw his troops a good deal of time had elapsed and they 
suffered very much in consequence. 

The Japanese at Wa^fBOff.koa owed their victory really to 
their actillery, whieh shows now eisential it Is to have that arm 
very highly trained. Instead of considering the moral effect of 
artinery as being its prime factor, and ita physical eti'ect as a 
secoiidarv factor, a theory often propounded, i am convinced 
that artillery can, in great Imttles, be made to play the decisive 
riile sometimeii, and a very important one always, a belief 
whieh applies to moimtain as well as to heavier types of field 

I have had no opportunity as yet of learning what fotoe of 

Japanese was actually present on the 15th Jane, but it appeared 
to me, and to other impartial observers, that it was little, if any, 
stronger than General Stakelberg u army. Since writing the 
above I have been told that the nnmMn on both sides were 
modi about the saoMi Stakslberg had 34 battalion^, 80 qmek- 
firing field gons* 12 quick-firing horse artillery gone, 4 old 
pattern and useless mountain guns, 16| CovSsack squadrons, and 
6 squadrons of Dragoons besidof some Frontier Guards. The 
ground way not anital le for cavaiiy, even had this arm been, 
which it was not, eLlicient. It must be remembered that a 
eonsideflable portion of Stakelberg's troops only arrived after the 
battle had eommeneed on the 15th June, but I imagine the 
result would have been the same had they all been at Wa-£uig- 
kon in good time. 

There seemed to be a want of unity of command and 
direction on the Russian fsi le oti t lio loth June, and the artillery 
on the light wing was scattered. Stakelberg lost m the two 
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days' batUe aboai twelve per oent of liis ficooe in klUed, wounded 

and missing, as weU as thirteeai guns. 

Consid^iDg as awbole ihe events of the 14ih and 15Ui June, 

the strong impression left on my mind on the evening of the 
latter date was that the Japanese were the better men, and, 
although the official journal of tlie Manchurian Army explained^ 
with uuntentional irony, thai the catastrophe to ibe Biianan 
Amy had xeally deaied the air, and was» therefore, an nndis^ 
l^oised blessing, the victory was a decisive one for Japan, and 
was principally due to her artillery. An old friend of mine in 
the Rua*>ian Army told me that, while excuse- mi ;:^ht leg-itimately 
be ujad(! for the defeat on the Ya-lu on Isl Muy, Wu fai g kou 
could not be explained away. Subbequeut battiest have ail, so 
fur, empharized 1^ wocds» 
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(5) The Battle of Liao-yang : the 80th AugUBt to 

5th September 1804. 

Bkport by Colonel W. H.-H. Waters, C.V.O., C.M.G. 



Battle of Luo-yang ; movements ol tbe 
Japaaeie and Rossiiii AimiflB - Map 93* 

After the failure of the Russians, under Baix)!! btakelberg, to 
relieve Pbrt AxAvr in Jane, Cteneial Korapatkm abandoned 
fnitlier ofibnavo operations. Apart from minor moTemenia, 

b^ween the 10 th Jtme and the latter end of Jnly, which 
resulted in the Japanese gradually pushing back the south front 
of the Russian Army, there was no decisive nulitary event to 
chronicle until the oj»poaing ariiiies met at the battle of Ta-shih- 
diiao on the 24th July. The Ist Siberian Army Corps was oa 
the right or western flank ; onlyita artillery was really engaged, 
and that at long ch* medium range, fiat the Japanese threatened 
to cat the BuBsian oommanications, and Enropatkin'a Army (ha 
WM away on the eastern front at the time) was ordered to 
retreat by General Zarubaicv. The final result of the move- 
uieuts, which was then carried out, was that the main lius^ian 
amy, ander Knropatkin, lay around An-ehan-tien, aboat forty 
milett north of Tla^shih-ohiao^ in the first days of Augoet The 
security of the Russian foree was entrusted to General Stake!- 
berg, who had under his command not only his own, the Ist 
Siberian Army Corps, but also the southern outpost line, which 
was coiiipu^sed partly of troops from other corps. 

On the 11th August the Japanese appeared to be again 
feeling iheur way au along the Bosdan front preparatory to 
advancing in foroe, and outpost affiurs occurred almost daily up 
to and inelading the 26th August. On that day, indeed, the 
fighting was of a sufficiently serious nature to induce or compel 
the outposts of the 4th Siberian Army Corps, under Major- 
Geueral Baron Behbinder, to retire northwards towards An- 
ahan-tien, but I was told that they afterwards re-occupied their 
fofmev poaitkma 

Eveoj^thiDg portended a battle at An-shan-tien on the 27th 
August, and (^Dneral Stakelberg's troops bivouacked on the 
night of the 26th-27th Augn^t in the positions w^.ich tlio}' were 
to occupy. But, during that night, General Stakelberg received 

♦ This map was sent hotnr hr TJetit.-OencrftT Sir Ian TTaniiltoii.K.r'.'B., 
I).S;0., and represents the iutormation collected by the Japanese General 
Staff With rsgMrd to the BaiiiaB mommmM. 
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unexpected orders to retreat to the Liao-yantr position on the 
27th August, -where he confidently exp*„cte<l ii decisive Russian 
victory. The roada were iu a shocking btate from the rain, 
but tlie U/k Siberian Azm^ Corps neelied its poaitloa about 
five miles soath-wcst of Luo-yaag oa the 28lli Aognat Its 
rear guard had been strongly attacked, and Miyor-Qeiieial 
Rudkovski, who commanded it, waa killed. The roar guard 
of the 4th Siberian Army Corps, which was just east of the 
railway from Liao-yang, was al&o attacked and retreated with 
C0D8iderabl& loss. The Ist Siberian Army Corps was marching 
west of the line. Tbe Japanese gone on thehig^ crests were 
very effective and after they had ehaken the Rnsnans, the 
Japaneae in&ntxy, which looked to be at least a division, 
ptr^'amed northwards down the hillside, making use of all 
available cover, and in very extended order when in the open. 

The position of the Ist Siberian Army Corps at Liao-yang 
was on the extreme right of the Russian army on a series of hills 
which gradually deerMsed in height from west to east (r^;ht to 
left). The hill on the extreme right is 700 feet high * and I 
will call it Cairn Hill, as it had a cairn or old Korean temple on 
the .summit. From it could Vk* scon the whole of the ground to 
tiie south and west of the RusMiau position, but the country was 
covered with very thick cro|>8, often ^igh^ feet or more in 
hui<ght, the bills themselves being bare. These hillsi, or heighte, 
are tbe extreme western spurs of the mountsanSi and the ngum 
to the west of the Russian right-wing is part of a vast fwiin 
extendin j; to the Liao River and Ying-kon. 

The ground which the Ist Siberian Army Corps was to 
occupy during the battle which was imminent was therefore 
very strong by nature, and its natural strength had been vastly 
augmented by the very jadicions aid of field fortifieatioD, in the 
shape of deep and narrow trenches, gun pits, blinded galleries 
and excavations, in which infantiy could remain in safety until 
require'! t ) in an the trenches, and other methods in which the 
Russians are proficient. The trenches for infantry were placed 
in tiers on the crest and front slope of Cairn Hill, and on those 
heights which had only one line of trenefaes, these were plsosd 
on the front slopes; A few hundrsds of yards from the foot of 
the heights were also some inlaatiy trencheef likewise of veiy 
po^ver^\ll section, boitig narrow, nod deep enoQi^ for men 
standing up. 

Of the two infantry divisionH of the Ist Siberian Army 
Corps, the Ist Divincm was to occupy the right of the position^ 
while the 9th waa to the east ^) of it Mijor^Qeoena 

KoDdiaftovich, who commanded the 9th Division, told me the 
day before the first battle that the g^round he waa to occupy 

was much too evtonsivc for th»^ rmrabers at his disposal, but of 
coui*se there wa.s no help for this, as this Division had not been 
brought up to its establishment at iha time. 
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To the 6Mfc of ihe Irt Siberiaii Amy Oorps was plaeed 
the 8id Siberian Army Gorpe, wMeh had been pushed beek from 
the east towards the west, and reached its allotted gronnfl on 
the night before the battle commenced. To the left of the 
3rd vSihorinn Army Corps were placed the Xth and XVIIth 
Europeau Corps m the order iiauied. There were big gaps 
between the let and 8rd Cotps, and also, I was told, between 
the Xth and XVIIth Ootps. Thus the total extent of the 
Boarian position, which was crescent-shaped, may have been 
ten or twelve miles. Kuropatkin also had available the 2nd, 
4th, and r^th Siberian Amiy C<^'Tp^, and ten battalions of the 
Ist European Army Corps. Many of the battalioaa, however, 
were much under strength, and the 2nd Siberian Corps had only 
one diviBum of inlantiy instead of twa Stakelberg had aboat 
20,000 oombatantfl, 84 quick-firing field guns, 12 quick-firing 
horse iirtiUeiy guns, and 8 machine guns, and his position was 
between three and four miles in extent. 

On the 29th August the Japanese were feeling their way 
along the front of the Russian amy, and attacked it aT>out 
5 a.m. on the 'AiHh An;^mst, I accompanied Genernl Stakell>erg aOthAag. 
at that hour, and, alter seeing some of his troops, we went to 
the top of Cairn HiU, wliich we reached by 6 a.m., and whence 
there was telodioi^oomminiieatioa tahisdiyisioi^ eommanden 
and to Anny Head-Qaartem From where we stood, with the 
country on all sides spreading away in front of us, it was obviottfl 
that, if the Russian position could be taken, the Russian army 
would be irretrievably (Irf^ated. for there was an unfordable 
river with only a few bri<Jgea close behind it. The Japanese 
batteries, of which 1 only counted ten, attacking the position of 
the 1st Kberian Corps, were noi ooneentnted, bat were placed 
in various positiona They did not saeceed in silencuo^ any of 
the Russian batteries, and at IIJO mm, on the 30th August we 
saw the Japanpce infantry come into aetinn It moved from a 
village surrounded by liigii crops, against Stakeiberg a right, but 
it seemed to me at the time that its numbers were dangerously 
small far the attempt, and gave me the impnssian that the task 
was not eonsidered likely to torn oat a difficult one. Some 
hundreds of yards to the south-west of Caim Hill was a trench 
lined with about a couple of hundred Russian infantry, standing 
np and showing onl}' their h^ads. This trench was about 
800 yards from the villa^';"-, I f twpen it and Caim Hill. The 
Russians in the trench waited unLji the Japanese, who were 
not hmng sabjeoted then to arlillefy firSk were within aboat 
600 yards, and well in the open on a bare, uncultivated stretch 
of ground, and then fired a volley. About thirty or iorty 
Japanese fell in a bunch, hut the remainder, who did not appear 
to be more tlian about two c )iripanies strong in the firing line, 
continued their advance in extended order, about five or six 
paees between each man. A small sheet of water lay between 
the attaokera and the trendh, and into this went some of the 
Japanese, neariy np to their waists> The Bossians in the treneh 
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then fired another volley, which killed and wotmded peveral 
men, and the advance was stopped. The Japanese then ran off 
to their own left to try and turn the trench from the millet 
crops in the west. So rapidly did they change their tactics that 
i% seemed to me tbe men knew instiiieliYdy, ovring to their 
tnumng; what was the prapm conne to adopt without waiting 
for orders. They endeavoured to work tiieir way to the right 
flank of the trench, ;in<l advanced, firinr^ independently through 
the thick crops. But when they arrived at tlie edge of these, 
ahout 300 yards, perhaps, IVom the Ru^ians, there was an open 
space, and, worse still, the trench was found to have been pre- 
pared for this eventuality, and to extend also in a north and 
flooth diieetion. The Japanese were bhecked and withdrew into 
the cover of the millet, where they were invisible. Presently, 
however, they renewed their attempt, but with the same result 
as before. This occurred several -times, but the Japans, plucky 
as they were, and reinforced from their reserves, failed to make 
any impreaeion on the BoesianB. 

Meanwhile the Japaneee guns had been pUying steadi^ on 
the BoBBian artilleiy and on the main trenimea of the position, 
but some of the latter were not occupied, tiieir intended gairiaona 
being near at hand in bombproof cover. 

Considering the impoi-tance of the position held by Stakel- 
berg's force, it certainly Hceined that thu Japanese ought to have 
employed a much larger number of men to try and take it. 
Th» battle oontinned all day, and aboat 5 p.m. a big tomiqg 
moTemoDt was made against the Bnseian right rear under cover 
of the crops. But this wae detected in time, and some battalions 
sent from the general reserve at liao-yang checked it Still, it 
was rather a near tiling. 

The battle histed until darkness set in, wiien firing died out 
ffEadoaUy on both Bides, with the result that Kuropatkin's anny 
held its ground everywhere. 

diet Aug. Daring the night of the 30th-dl8t August the Japanese 
made a despeiwte bat nnsaoeeasfiil attack on some trendies to 

the east of Cairn Hill, which were held by the 3rd East Siberian 
RiHe Regiment of Stakelbefg's 1st Division, which lost very 
heavily indeed. At 3.30 a.m. on the 31 st August, just as day was 
breaking, the Japanese followed this up by a very hot infantry 
fire, which gradually died away as their guns came into action. 
I accompanied General Stakelberg abont 4.30 aon. to see abdsede 
(six battalions) of the Snd Siberian Army Oorps whldi had been 
lent to him from the reserve for the eeccnd dajr's battle, and now 
formed his reserve. We then reached the summit of Cairn Hill 
at ii.lb o,.m. At 6.o0 a.m. the J.ipnnrsr hegan to pour in a hot 
shell fire on a village which lield tln' reserves for the trenches 
in the plain on the right flank. At H.-hi a.m. a Japanese 
battery also b^gan to sheU the ncrth-west front and the sonmiit 
of Oaun Hill, wfaQe Jiqpaneee infantry were also visible moving 
towards the north of oor right flank so as to take the Bussian 
.aimy in rear. At the same hoar a Bnasian battery opened an 
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seeoxate fire on the enemy, who was in the village which was in 
front of the trench on the extreme right, thie ireneh being the 
one that had b^n attacke<l so often on the previous «lay. At 
0,65 a.m. tliere were two .ra]iauese batteries in action to the 
eontb-west of Uaim Hill, aod one to the north-west of it. At 
7.16 ajn, the Jajpanese infantry again attacked the trench which 
had misted all its prevuNU efibrts^ and oontuiiied still to resist 
them, persistent though they were. The force employed was 
too small. At 11.15 a.iii. the Japanese battery north-west of 
Cairn Hill was forced to retire by the inrlirf rt tire of two 
Kiis.siaii batterie-s just north of Cairn IliU. These two batteries 
had been in action in the open behind a ridge during the whole 
of the SOth Angost aIso» and the enemy had never been able to 
locate them, althoqgh it was eyident that he had endeavoDxed 
to do sa At noon on the 31st August the Japanese were 
shelling the snmniit of Caim Hill hotly from the plain. The 
Rtissians had some infiuitry there behind a breastwork, bat the 
casualties were iew. 

It wns now however, evident that the situation of the 
1st Siberian Corp^ was becoming very critical indeed. The 
attadken were not more umneioiis, I thought, than the dstedera^ 
bat these had lost heavily, had been all nlfffat in their trendies, 
and had nothing but scraps or cmmbs of bread to eat on the 
31 st August. General Stakelberg went Hown Cairn Hill at 
12.35 p m. in order to go to his reserve, nauiely, one l)riga<le 
(19 til and 20th Regiments) of the 5th East Siberian liifitt 
IHvision, which had been lent to him for the day. But on 
airiving at the plaoe where it was to have been, no reserve was 
there. At 12.35 p.m. Stakelberg receiv 1 an ui^nt note for 
reinforcements from Major-Qeneral Kondratovich, who com- 
manded his 9th Division Tn it ihf^ latter said he could not 
hold out much loni^r. StJikelberg, without the 1o,i«t piirn of 
flurxy, replied that he had no reinforcements to send, and tliat 
Kondiatovifih and his men moat die, if necessary, at thdr postsL 
What had happened meanwhile, fortunately for the Russians as 
it tuned out, was this : after Kondratovich had despatched his 
me88sp\ he came across the lOth and 20th Regiments, and 
ordered the officer in command to line the trenches of the 
9th Division. This oflBccr demurred, saying that lie had 
Stakelberg's insti'uctions to ao elsewhere in reserve. Kondra- 
tonoh, lumeyer, and the siteation was saved It took 

one hour for Ids mnssage to reach Stakelberg, a delay which 
would have been greatly shortened had the Bnssians been 
instrncted in signalling. The position of the "Rnttsians being 
ere M 1 1 1 -shapyed the Japanese began, at 12.40 p.m., to pour a 
very hot cross-fire of shrapnel on to it, which caused much loss, 
and Genenl Staikalberg also zeoeiTed a lepoft to the effeel that 
the 8rd East £Kberian Bifle Begiment of his Ist Division, which 
wan entrenched on the lower slopes east of Gaim Hill, had 
snflhred greatly and was showing signs of waTering. Sfcakelbeig 
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had no reinforcement to send to it, but, on the occasion o£ ihe 
birth of the Heir Apparent a short time pzevicmsly, the Emperor 
of Bnana had been pleased to diiwet that all the offioers and 
men aerving m ITaaeharia shoiild be classed as relations of his 

Imperial Highness, Stakelberg, then, Vtaving no troops in hand, 
despatched an ni ie de-camp to the 3rd Regiment to exhort it to 
remomhor tlif^ 1 iK ur conferred upon its members and to stand 
lirm, wlucli iL did. 

At 2.20 pjn. I heard that the JapaiMee had oapimed some 
of General Eoodratovich's trenebee, but that the RuaBiaiis had 
zeeaptcured them with the bayonet. About the same hour the 

enemy's ^rnns were searchin^;^ the ground well in rear of the 
trenches, apparently in tin; hope of catdiing the Russian 
reserves, and demoralizing the defence. This was a smart idea of 
the Japanese, for they eeleoted the ground where our reaerves, 
had theae eadsted, woiud have been. Bnt Stakelberg had now 
only one battalion left in hand, which lost a few men before 
it was moved to a safer spot, and a thousand rounds or so of 
shrapnel kept bun^tiTir^ where there were no troops, from fifty 
to 100 yards beyond where General Stakelberg and his st^ 
were standing. 

At 4.15 p^m. the engineer battelMNi of the Ist Siberian Amy 
Corps began to coDfltract a shelter trendi, facing weat^ about a 
thousand yarda in rear of the extreme r^t^ so as to form a 
defensive position for a battalion In the event of the right 
having to give way. 

At 4.30 p.m. General Stakelberg told me his losses had been 
very heavy, and the situation was still very critical. 

FVom 4 ^m, to 6 p jn. the firing on both aidea was mneh leaa 
heavy than it had been, bnt at 5.45 p.m. mattera looked veiy 
bad, and Stakelbere sent instructions " not to retire from the 
position without orJors." At that hour his guns were running 
short of ammunition, and sixteen limbor loads (576 rounds) of 
shrapnel were sent for " urgently toi two batteries on the right 
flank. They had to be brought from the unmunition pai ks, and 
arrived aboat 7 pm. At 6.40 pim. the Japaneae poured in 
a really terrific shrapnel fire all over the right of the 
position of the 1st Siberian Army Corps — indeed, it resembled 
nni-^ketry fire in its rapidity, as Captain Reichmann, the 
Aiiierican military attach«!», remarked to me at the time. This 
•waA the prelude to tlje laai desperate attack of the Japanese, 
which, however, fhiled. 

At 8 p.Di. firing oeaaed evexywhere, the battle having really 
commenced at ^J80 a.m. There had been aome lain on l^th the 

SOtli and Slst August, and the Russians had had nothing to eat 
on the 31st August^ except some odda and ends of bread. 

The 1st Siberian Army Corps was now pretty well exhn nstod 
It had stood several furious attacks for two days and a night, 
but its galiantry was not to be excelled. The Japanese, no 
donbt^ were equally tired, hot the attaokera had thia advantage. 
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that they could select their own hour for advancing, whereas 
the deieD/dm had to keep tbe yaey ahaipeit look-out the whole 
time. 

But Stakelbeig^s corps was nut to have repose that night. 

Orders had been rect'iv'-d from the Commander-in-Chief for it 
to march at dark, by way of Liao-3'anLr, to a point a few miles 
north of the river, and it began itw ictr. nt at 8 p.m., its place 
being taken by portions of the 2ud and 4:tii Siberian Army 
Corpa. This relief was not observed by the Japenese, but Just 
before midnight the latter, with marvellous enei^, nude an 
attack on t!ic extreme right of where the Ist Siberian Army 
Corps, which had lost about 20 per oeatb of its effectives during 
the two days' battle, had been. 

The anny corps retreaterl all that ni^ht and part of the next lst8ept> 
day, on bad roads, across the Tai-tzu River, and reached its 
destiDation, about four luilea north-east ui Liao-yang, duiiug 
the conxse of the Ist Ssptember. Genml StakeibeKg and his 
staff did not Wve the battlefield until 12.45 a.ni. on the Ist 
September, aa the general always liked to see after things 
himself. We arrived north of the Tai-tsu Biver at 5.20 ajn. on 
the Ist September. 

Meauwiiile the extreme loft of the Kussian ariuy wa<i 
eeriously threatened. Qenerat Kuioki had let go of the Xth 
Enropean Army Corpa and crossed to the north bank of the 
Tai-tou. Now it is a very remarkable fact that, with scarcely 
an exception, nobody .had believed the Japanese would dare to 
attempt such a stroke. The r.rrnimrmt employed, and employed, 
too, by some of the foreign bLmtegistH present witli tin- Russian 
army, was that, iu order to parry such a blow, all Kuroj^mtkiu 
woldd have to do would be to cut the communicatlonfl of Uie 
Japanese in his turn. They failed to appreciate the other fiMSt 
that Kuropatkin, if be found his sole line ol supply and retreat 
cut off. would b? unablf in practice, with tin army by no means 
mobile, to do more than endeavour to rret nwjiy if he could. It 
was very intereHting to hear the argumeutH of those who derided 
the idea of Kuroki venturing to assail the Russian com* 
munieations, for they omitM one essential point: they 
based their reasonings on the false assumption that the Russian 
army could at any time be moved without difficulty in any 
direction. 

Kuroki, however, had not cut his enemy's communications 
before Kuropatkin realized his danger, whatever he nxay have 
thought previously, and the 1st Siberinn Army Corps, weU-ni|^ 
worn out, was to be moved to the left of the Russian army in 
order to attack the flank of that Japanese general 

On the 2nd September, therefore, Stakelberg's corps began QnASefA. 

to move off towards the east, soon after daylight The general 

addressed some of his troops in my presence. He told them that 
it was now, at last, their turn to attack, and that they " muM*' 
conquer. Ue added that no men were to leave the ranks to 



• 

Digitized by Google 



96 



BUaSO-JAPAKM WAB. 



help the wounded; the latter were to go by themselves to the 
dressing stfttioni, or, if unable to do 8o, to vemain where they 
fell. 

The day was very hot and close, and the men, who carried 
their heavy packs, were evidently, and naturally, very tired. 
At 10.30 s.m. the 1st Siberian Corps was well on its way to take 
up a poritioii on the left of the XVIIth Army Corps. The 
route lay to the aoath of t^e bzanoh railway leadiug from 
Yen-tai station, on the main line, to the coal mines, which are 
situated about 15 miles to the north-east of Tjif\n-yang. 

After an exhausti no- march the leadinrr tr(x>|>8 of Stakelbergs 
corps came into actiuu at 2.15 p.m. It seemed, indeed, as if 
their arrival was a aarpriae for tbe Japanese, for it waa not 
until 8.20 p.m. that one of their batteries b^gaa to reply to the 
Russian t^uns. At 3.30 p.m. it was evident that there was a 
^ood deal of confusion in the leadership of the 1st Siherinn 
Coqxs, an was shown by the marching and counter-marchiug 
which took place. Meanwhile an unexpected blow had befallen 
the Russians : a divitsiou o£ the 5th Siberian Army Corps, under 
Mtyor-OeDeral Orlov, had been lent to General Stakelberg for 
this day, the 2nd September, in order to cover Stakelbeig^s left 
flank. It was on the field before the Ist Siberian Corps arrived, 
and Orlov's zeal outran his discretion. He was so anxious to 
help the XVIIth Army Corps, which was in action prior to the 
arrival of Stakelberg on the scene, that he attacked on his own 
account, and eontra^ to the orders he had received. The revolt 
was that OrWs mlve battalions, whieh were, aa General 
Stakelberg said, faced by only five Japanese battalions, were 
seized with a panic* and fled, thereby greatly compromising the 
situation. 

As the battle proj^rosaed it waa evident that the attackers, 
namely Stakelberg's corps, were making no headway, and this 
was still the ease at 6.80 p.m., when thdr gnns were ocmtinning 
to fire towards the south and south-east. By 6.50 pjn. there 
was a hot infantiy flght going on towards the south and 
east, and it was the Japanese who were then attacking-. The 
Ist Siberian Corps ;^radualiy gave way, and at 8 ji.in. tiie firing 
died out, Stakelbei-g having been forced to retreat about three 
miles. 

I confeas that I thought the corps was already beaten when 

it went into action. The ceaseless energy of the Japanese day 

and night, since the 2Gth August, was little short of marvellous, 
and, "^n far, they had carried out the theory of the textbooks t<> 
the letter, namely, to give their enemy no rest until hnished 
with. 

Sid Sept. The Ist Siberian Arnij- Corps continued its retreat during 
the night, and 8hit'ted its position further towards the north 
during the day uix the 3rd September. I happened to hear a 
rwort read to the Oomroaniaer«in*Chief at l6 ajn. on the 
8id September, in wbidk it was stated that the Bnsdan left 
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Avas ' completely exposed." Hence the fresh move of Stakelberg 
just mentioned. 

The 1st Siberian Corps was again attacked on the night of 4thi5tlx 
the 4ih/5th September, after orders had been issued for the 
velreat to Makdea. It was to form the flank gnaid of 
Karopatkili's army, bat the last of its troops did not succeed in 
getting away from their position on the branch line to the 
Yen-tni coal mines nntil the early morning of the 5th Septemb'n'. 
The situution \vm so seriuUH tliat General Stakelberg, who iiad 
4;micuiatcd on maiching with his stuii' at 11.45 p.m. on the 4th 
September, did not efeart nntil 8.15 ajn. on the 5th September. 
The Japaneee kluitry atta4dced the rear guard very strongly 
at 12.30 a.m, on the 5th September, and Stakelberg remained 
with it to see what wouVl Imppon. By the aid of its mooMrie 
guns, however, the reiur guatd managed to hold its own, although 
with very heavy loss. 

The 1st Siberian Corps had a flank guard action daring its 
reteeat on the 5th September, bnt wta almost unmolested on 
the following day, and finally reaobed Mukden in the afternoon 
of the 7 th September. 

The Russian army was beaten but not crushed, and General 
SUikelberg always maintained that it could and should have 
attacked the Japanese on the 3rd September, but my opinion is 
tbat it would have been madness to do sa 
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(6) The BatOa of the Slia Ho: the Uth to aoth 

Ootoher ie04. 

. K£foaT bj Colonel W. IL-H. Watsius CV.O., aita 



I' latest 

Battle of the Sha Ho, general situation in October 1904, Map 94. 
„ „ 8th to 10th October 1904 „ 94a. 

„ nth and lS«h Oelober 1904 „ 94& 
18th ftod Uth October 1904 „ 940. 

After the reti'eat of the Russian army from Liao-yai^ to 
Mukden in September m&tkexB quieted down lor • while. Both 
sides had becni pretty well ezhaiisted by the great struggle 
xoQBd the former city, and were obliged to bring up men,. 

ammunition and sujiplies. 

Nearly a mouth had elapsed without any serious hostiliti'^s 
having to be recorded, when the world was stfl,rtled by Kuro- 
patkin'^ proclamation anuouucing tiiat he intended to at^sumo 
the oflfoneive forthwith. It eeenod almost ineredible that ha 
should attempt so soon after his last defeat to turn the Japanese 
ont of positions which hSb with all his oare, had not been aUa 
to hold. I happened, however, to be one of the few wdio were 
aware of the real reason for the intended move. A friend of 
mine of many years' standing, a Russian officer, told me on the 
22nd September that if the Japanese did not advance soon, the 
Bnflsians would. He said it is ** urgently neoessary for the amy 
** to win one victory before winter sets in» so as to raise ita 
** mora/, which is very depressed." 

The Russian amiy was now to be divided into ** groiips ** 
whirh were, however, aimies in fact if not in name. General 
Stakclberg, who had commanded hitherto the Ist Siberian 
Army Corps, was given the "Eastern" Amy, whkAi waa 
oomposed of the 1st, 2nd, and 8rd Siberian Army Gorpi It 
numbered 65 battalions, 160 quick-firing field guns 12 quick* 
firing horse artillery j^^nns, 12 6-inch howitzers, 32 machine 
2unM, about a score of Cossack equadronsj and a reigiment of 
Dragoons. 

Some days before the advance towards tlie south commenced 
Stakelberg, who like most others felt ooofidtAt of Tiotory^ 

addressed the troops of the 9th East Siberian Rifle Division. 
This division had oidy been formed a few months previoQslyt 

and was to receive its < olonrs r n the occasion in question. 

Stakelberg addre.s»ed hmiscli more paitieularly to the 
reservists who )iad joined after the retreat irom Liau-yang. 

♦ These maps were sent homo by Lieat, -Colonel 0. V. Hume, D.S.O., 
R.A.., and repreieat the information colkoted by the JapaneM Gooenl 
Staff with regard to the Bu«ia& moreaiento. 
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He said that " all Russia," and foroif;n officers " as well, were 
eagerly watching evetits. He aXao alluded to the "sbameful 
pwue" whieh bad OTcrtaken thedivisloa of the 5tli Sibttnan 
Army Corps at liao-yang, when twelve Runiaa batialioiw fled 
before five Japanese ones — an unbeard-of event 

General Stale ell )erfr Imd most kindly invited me tofoUow 
Jlis fortunes in his enlarged sphere of operations. 

The Extern Army marched southwards on the 5th October, 
and when we were about thirty miles to the souUi-eart of 
Jlokden on the 7<ih Ootober, artUIeiy fire waa audible in the 
-west- On the 10th October Stakelberg reached Pien-nin- 
lu-pu (H 3)*, an important junction where the roads from 
Mukden and Fii-shnn unite, and wliich i*- sitimted nbout thirty- 
seven milea south-ciist of Muk.lrti. His lastraclions were to 
seize the passes in the hilLi which are situated to the south of 
the HSbm Hob If he oonld do this he woold threaten the 
Japaneee ctunmnniffatiottB, and render pooBible th6 Eecaptnreof 

ThA Eastern Army attacked on the morning of the 11th lltllOet. 

October, the l&t Siberian Corps being on the right, tlie 3rd on 
tlie left, while the 2nd, Ashicb had 17 battalions only, formed 
Stakeiberg's reserve. The positions to be attacked were mobt 
formidable, for the passes run through high hills with steep 
ereats. Biit Stakelberg, who did not know whiit foroe the 
enemy had in front of him, bnt^ for some reason or anoiher, 
l)elieved it to be very small, was sangnine that niffhtfall would 
find him in undisputed possession of the passes. I must men- 
tion that the 4th Siberian Army Corps was immediately on the 
right of the Eastern Army. 

Aa we marched along, soon after 6 a.m. on the 11th October, 
we heaid the guns of this 4th Ooips, and it appeared that the 
whole Russian army was to attack on that day. By 8 a.m. the 
guns of the 1 st Siberian Corps were firing at the passes allotted 
to them, while the artillery of the 3rd Corps, further to tlie 
south-east, was doing the Siuno. But at 8.30 a.m. there was 
a lull in the artillery duel, for which liie Japanese had. a much 

smaller mtmber of guns than Stakelbeig; and some of the 
infantry on both sides came into action. It was exceedingly 

difficult to locate accurately the Japanese positional but some 

of the Japanese infantry had been well in advance of the 
crests at tirst, and had by no means relic<l upon a y)urely 
passive defence. Indeed they turned the 4Lh Eaat Siberia^ 
Kifle Regiment in its attack during the forenoon. This delayed 
mattoiB and caused the two batteries on the right of the 
lit Coipa to be giyen an escort of two battalions from the 
reserve, as these batteries would have had much difficulty, 
if unprotected, in getting away if attacked by iTifantry. At 
10.4iU a.m. the infantry of the Ist Corp*?, supported by its guns, 
pushed its attack on a pass situated at tiie top of some steep 
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and ealtivated slopes, but at 11.25 a.in. ii had made seansely' 
any headway. 

Meanwhile the 3rd Corps on the left had oomo into the 
battle. It had been atxanged that it should make its main 

attack at noon, simulta'!l(^o^<?^y with tho 1st SHtorian Corps, 
and, nt 11.45 am., the infantry and artillery of the former 
corpd Nvcre very hotly engaged. The hattlefitdd of the Ea«?tem 
Army wa.^*, perhaps, six miles iii extent. ILatfcera still failed 
to ]n*ogreaB with the let Gorps, and at noon a batteiy was 
sent from the reserve to strengthen its owtre. The two 
batteries (one field and one howikoar) in action on the right 
of the corps were still in the same position 15 -25 |> n> 
they had been at 10 a,m., although the enemy was not replying 
to their fire. It seemcKl almost as if the 1st Corps were merely 
making a strong demonstration, but this theory was dispelled 
by the fact that, at 12.40 p.m. yerbal orders were sent to the 
artillery on the left wing of the 1st Corps to push its attack 
hard. Before this order couM reach its destination, however, 
the irifantry of the centre of the Irft wing of the 1st Corps 
was niakiiig ^uod progress to ward. ^ the Japanese trenches. At 
1.15 p.m. a Japanese battery opened tire against the right of 
the Ist Corps; neverUielQas the Ruasian infantry there was 
getting on at 2 p.m. although its firing lines seemed too weak 
in numbers. At 2.15 p.m. things did not appear to be goiog 
happily; the weather had been very hot since 11.30 a.m., and 
the men were fully equipped in extremely heavy, hilly ground. 
At 2.30 p.m. the two batteries on the right of tlie Ist Corps 
were still in their on^iuai positions, and the Japanese had 
evidently very little arliliery. 

At 2.40 p.m. Qeneral Stakelberg, who had been with the 
1st Corps since 10.30 a.m., had received no reports aa to the 

progress made by his 3rd Corps. Two Japanese batteries came 
at last into action at 2.55 p.m. on the crest of the hills opposite 
tho left wing of the Ist Corps, in order to reply to a battery 
of tlie latter, which, however, at ouce got the range of the 
Japanese guns, and soon caused them to cease firing lor a time. 
The various attaeks made by the Uaatem Army had been 
• disoonneeted (4.16 p.m.), but it must be remembered that the 
•crround was very diflicult indeed. Still there was no reason 
wh}' the batteries ^;hould liavi^ been brought ])iecenieal into 
action. At 4.50 p.m. a repuit, written at 3.30 p.m., was at 
last received from the general comiuaudiiig the 3rd Corps to 
say that his guns had b^n obliged to esaao shelling the steep 
pass whieh they had been nttaddng beeanae hm infantry waa 
too close to the Ufp of it. Thia was good new.^, but the general 
added that his men had been, so far, unable to gain the actual 
crest, as the ground just below it was extremely slippery and 
steep. About 5 p.m. the thi-ee Japanese batteries, in two 
different poaitaons, again opened fire, but soon ceased, the 
^ Bvssian gosa being both too good and too numeraoa for them. 
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The infantry on the right of the Ist Corps bad eontinned iftfl 
attack, but at c< 20 p.m. I noticed that the nrlvance was not 
a livply one — partly, no doubt, because the men were very 
tired, i>artly, perhaps, because they liad little stomach for it, 
MUt is this to be wondered at, all things considered. 

Shortly before 6 p.m. on 11th October, General Stakelberg 
left the Idll on the right of bis army, where we had been 
since IO.SO $mm. The mumtry of the Thtrd Army bad certainly 

gained a good deal of ground towards the crests of tlie pn.ssfs 
during the day. Still one had the feelinL'- that matters had 
not ?one -wl*]!. and Stakflherf^ himself di^l not secni satisfied 
with the result ui the day's operations. But his stuH', optimistic 
as ever, were quite pleased, and oonvineed that Stakelberg's 
five divisions woold certainly in the coarse of the neit few 
honn make an end of the Japanese, whose force they now 
estimated at three divisions. 

Thus ended the first day's battle of tlie Eastern Anny on 
the Sha Ho ; it had not gained the fully anticipated victory, 
but neither had it been actually defeated. My impression, 
however, had been all day that Stakelberg*B troops, in spite 
of the resolution of their leader, would never torn the Japanese 
Ottt of their formidable poeition& It was too much to expect, 
bat Stakelberg was of a different opinion, for he ordered a 
general night attack on the Japanese positions. This, however, 
did not take place, as General Gerni^ross, who commanded 
the 1st Corps, said his men were so tired that they could not 
possibly attacJr. 

Firing continued intermitteutly along the front of the 12th Oct. 
Eastern Army during the night of the llth;i 2th October, and 
at daybreak on the 12th October the artillery oommfnoed the 
second day's battle. From 6 a.m. to 6.45 a.m. both the guns 

and the iiifantry of tlie 1st Corps were very heavily engai,a'd. 
and a reiiriiiient was sent from the reserve at 7 a.m. to stren<'th» n 
the right of that Qoi-oa. Ai 7.40 a.m. the 1st Corps was still 
hotly engaged a1<W sts whole front At 8 a.m. I heard that 
the 4th l^ierian Coips, on the right of the Eastern Army,, 
had been o))Iiged to retire during toe night, and the Japanese 
were reported to have sent reinforcements from Lino-yang to 
oi'Cratc against Stakelberg's army, which in its turn deapfttched- 
an infantry regiment to help the left of the 4th Cori s. 

At 9 a.m. a report was received from the 3rd Siberian 
Corps on Stakelbeigs left that it was ^progressing slowly in its 
attack, while the 4th Corps, on hfs nght^ was also evidently 
etiga^ed in a great struggle. At 11 a.m. the baggage of the 
Eastern Army was ordered to retreat northwards, and General 
StakellnT^' iniido for a high ridge ^vhich lay between his right 
and thu K it uJ lae 4tli Corps. We reached it at 12.30 p.m., and 
matters were evidently in a very critical state, because Stakel- 
beig trotted the whole distance, about three aiid a half miles* 
whSiever the ground rendered this possible, a most unusual 
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thing for liim to do wliether he was under fire or not. His 
reserve wm likewise despatched to iili part of the big gap, some 
foiir or fire miles wide, wHch ttdstod befewaen thfl 4ftlk and 
l8t Corps. 

From our commanding position on the high lidge it was 
apparent that Stakr]] crof had had the best cause for anxiety, 
for at 1.10 p.m. we saw that the Japanese opposite Kuropatkin'a 
eentre had broken it, and were then in possession of the most 
northerly line of heights previously held by the Russians, who 
had sow been pnsbed book on to the plam. The right o€ 
Knropatkin's army had likewise been forced some miles north- 
wardS} for we saw a continuous hail of the enemy's shrapnel 
bursting ten miles or so north-west of where we stood. 

Stnkelberg had ordered 12 battalions and 24 guns from 
bis reserve to march, so as to close the big gap between his 
right and the left of the remainder of the Rnsnan amy which 
had thus been made. This movement required abotit four homs 
for iia execution, besides which the force despatched was not 
nearly strong enough to be able to clo!?o moi e than a portion 
of tlie gap in question, which was, as I have said, four or Eve 
miles in width. 

Briefly put, what had happened w&s thi^ ; The Japanese 
had contented themsdves wirh holding the Eastern Army in 

check for two days, and had concentrated a fores against 
the Russian o^tre, which they pierced at its most sensitive 
point, namely, the obtuse angle which the Eastern Army facing 
Boudi-west made with Kuropatkin's right and centre, which 
faced originally south. But the Japanese did not, for some 
reason unknown to me, push the immense advantage which 
they had gained. 

By 6 p.m. Stakelberg had practically no more reserves left, 
and the rf«^ult of the battl*' on the 12th October was that 
the Russian army was in a criticjil position, south of a big 
river fordable only in places, which had but few bridges. The 
army, therefore, was in danger of being completely cut into two 
parts. When Stakelbei^ went into aetion on the mondng of 
the 12th October he expected to be at Pen-hsi-hu (J 5) on the 
Tai-tzu River by the afternoon, instead of which, after suffering 
henvy lo«'^^'^ he was at nic^btf:vll where he ha<1 b^>en two days 
earlier, namely, at Pien-niu-iu-}:)U (H 3), the junction of the 
roads leading from Mukden and Fu-shun. 

13th Oct. The third day s battle commenced early on the 13th October, 
and at 8.40 a.m. the artillery attack of the 2nd Siberian Corps, 
which was originally the reberve of the Eiistern Army, was in 
full swing in the big gap already mentioned* Stakelberg at 
first viewed the situation from a high peak, which I will call 
Temple Hill,* whence we saw onr gons making very good 



* This wonld nppoar from the rahMqaeDt narratiivs ^ be. Wal-toa 

Shan ou the Qh^ Ho (Gr o>. ' 
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practice at about 5,000 yardu range, against a fairlj^ ecjual 
, number of enemy u gutm, which were not, however, aiionced. 
• Ai BOOH we utvnd al the. point iii the gap where Ghmeral 
S&wnUiBh, who oommanded the zod l^hemn Corpe, wee halted. 
It was just at thai honr that Zasulich's infantry began to deploy 
for attack against a big hill fr >ni which the Japanese had, as 
already mentioned, driven some of the 4th Corps. The RiiHPian 
infantry advance was supported by some of its artillery, but 
there was another battery at hand which could also have been 
made nae or, but wae not employed. At 2.16 p.m. a RoBBiaa 
battalion had got oloee up to the part of the crest occupied by 
the Japanese^ and a^ 2.85 p.m. auooeeded in eetabliahing iteell 
tiiere for a time. 

Telephonic communication had been installed on T< luple 
Uili in order to enable the general commanding Za^uiich's 
aifcUlery to direct the work <h his batteries. At 885 p.m. 
Stakalberg noticed thai one of Zaenlich's batteries was retiring 
with its infantry escort down the yalley, and inquired the 
reason. Zasulich replied that it was a battery lent from the 
8rd Cor})s, and that tiiere was not room for it with the two 
other batteries shelling the Japanese ridge. Stakelberg replied, 
•* There is room not for three but for thirtv-three batteries, 
with a little good will" The Russian attaek was making no 
further progreas at 8.50 p.m., and it seemed that tlie Japanese 
had again contented themselves with holding Stakelberg in 
chock while it was evident that a big battle had been going on 
all day against the remainder of Kuropatkin's army, whence a 
balloon ascended at 4 p.m. At 5 p.m. the Japanese attacked 
the 2nd Siberian Oorps vigorously, and this afttaok incr ease d in 
intensity at 6i65 p.m. The 2nd Corps held oat firmly. Had it 
been smashdl, the retreat of Stakelberg's anny, which had been 
ordered by Kuropatkin, would have been cut oE As it was, 
however, the Eastern Army retreated, and bivouacked round 
Pien-niu-lu-pu (H 3) on tlie night of the I3th/I4th October, 
where it was comparatively safe. 

The fourth day of the battio on the Sha Ho was the 14th Oot. 
14th October, and at 4.15 a.m. on tiiat date heavy artillery hre 
was ttiidU>le to the weet, and this continued still at 6.15 a.m. 
Qeneeal StaJcdberg had intended to continue his retreat towards 
the Hun Ho on the 14th October, and one member of his staff 
said we might as well make for Hjirbin, as the Third Army had 
only advanced less than a mile and half in its attacks. This 
officer, however, was regarded as a very great pessimi&t. 1 was 
informed at 6.45 a.m. that the Japanese hadpushed their attack 
very haid on the 18th October against Kuropatkin's centre, 
which had been leinfoiced, and had nearly hioken the Boasian 
army in two. 

Meanwhile, on ih» 14th October, a desperate strun-^le wa-^ 
heard going on in the west, and Stakelberg stopped tlui T< treat 
of his army. Judging by the sound of the guns the Japanese 
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seemed, it 11.30 a.ni., to huve pushed the Russian right some 

way northwards across the Sha Ho valley since the early 

moming, while aife the mm» hoar Stakelberg^s rear gnerd — 

namely, the 2nd Siberian Corps — was abo engaged witii the 

enemy. By this time Stakelberg's head-quarters were at Kang- 

tn-jcn-shan (H 2), a viUage bitaated about five miles north of i 

Pien niu-lu-pu (H 3). General Knropnlkin was evidently in a 

bad way ; his general reserve, it appeared, had been employed 

to regiun some of the positions captured by the Japanese, and 

the Rosrian CommaDdei^in-Chief resolyed therefore to form a 

new reserve for himself by taking away from the E^surn Army 

25 battalions, some batteries, and the re^ment of Primorsk 

Dragoorc-;. These troops; wpr«' ordered to march forthwith to their 

new dehiiuation in reai ot the KuHsian centre, but Stjikeiber^, 

ever resolute, had another proposal to make. Uis aimy waa 

on the flank of the Japaneie moving against Knidpatkin, and 

Stakelbei^ sent a staff officer at noon on the I4th October to 

the Commander-in-Chief to ask permission to maieh the Eastern 

Army toM nrds the west and attack the Japanese early on the 

following iiHinniig. 

No telegraphic or teieplioiiic communication had yet been 
re-established oetween the head-quarters of Kuropatkin and 
Stakelberg, so that it was 9 p.m. on the 14th October before 

the latter's messenger retnmed The Commander-in-Chief held 
to his own scheme, however ; and I do not believe that Stakel- 
berg's men were nny lon<^'er in a fit condition, morally or 
physically, to have carried his proposed enterprise to a successful 

conclusion. 

lAtliOot. On the 15th October the remnant of the Eastern Army 
moved about two miles further north, coveretl by its rear guard, 
and General Stakelberg made his heed* quarters at Tang^mn- 
litt'tsu/ situated about thirty miles sonth-east of lilScden«, 
where we had onginaUy arrived, during oar advance, exactly a 
week previously. 

IMlOet. On tli»j 16th October nothing of importance occurred as 
regards StakelbergV foroe until 10.5 a.m., when we were startled 
by hearing hot musketry fire in a paas situated nearly three 
miles due east of Vaug-mu-iiu-tzu. This was a Japanese 
attempt to cut the communications of the Eastern Army, the 
main portion of which was south of that village. Troops were, 
however, hurriedly sent to reinforce the men holding the pass, 
and the attack, which was only a weak one, was repulsed. This 
was the first time during the battles on the Bha Ho that our 
eastern flank had been molested, and with one triding exception 
it was the last until operations ceased for the winter. 

Speaking generally, on the 16th October StakeSbetg^s force 
was north of Uie Sha Ho, and the Japanese were south of that 
small stream. At 2.26 pjn. on that date Stakelbefg arrived at 

* Three miles UMrfch-eMt of Kang^ta-jea-ehaii (U 2). 
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a hill titixiitecl about six miles south-west of Yaa||^>mu-lin-ts1l, 

and watched the troops of the 2uJ Siberian Corps, which now 
conaisted of only seven Vattalions and four hntteries (th«' ro 
niainder being with Kuroputkiu's newly-fonn< ! reserve), attack 
Temple Hill.* They occupied its suinmiL at 4.20 p m., but there 
were apparently no Japanese on it The latter attacked it^ 
however, on the 27th October, and cenied it in broad daylight 
— a etriking and quite unexpected abhievemeiit — ^tfae Boasiait 
garrison losing 33 per cent, of its strenpih. 

From our position we could see a ridge, which had been 
held by part of Kurop&tkin's centre in the forenoon, and had 
fliiloe paned into the hands of the enemy. At the time when 
our tmps took Temple EEill very heavy ajrtiUery fire was visible 
or andiue on the right and centre of the Bossiau army. 

General Stakelber<,', in the course of a conversation on the 
17tli October, said he had been restricted to making demonstra- 
tions during the two preceding days. Hif plan nad been to 
place the iuabteru Army on the Japanese right flank, and, when 
Koropatkin should tnake his intended grand attack, for it to 
advanoe mmaltaneonsly with the Bnssian Commander-in-Chief. 
The action of the latter, however, in taking away 23 oat of his 
65 battalions prohibited the execution of this scheme. 

An officer arrived from Kuropatkin's head-quarters at 
10.4U a.m. on the 17 th October, who said that the right and 
centre of the Bisasian army was holding its own* bat that three 
days prevkmaly it had been eonsidenibb^ shaken. 

The head-quarters nf the Eastern Army remained at Yang- 
mu-lin-tzu froin tin 15th tf) 20th October, when they were 
moved two miles turther south, back to Kang-ta-jen-ehan (H 2) 
where they remained until the Russians were divided into the 
First, Second, and Third Manchurian Armies in December 1904. 

The battles <m the Sha Ho died oat everywhere on the 
20th October, havuig lasted for ten consecative days. 

So far as the old Eastern Army is concerned, the net restdt 
of the operations during the advance from the Hun Ho towards 
Liao-yang, in October 1904, was the complete failure of the 
enterprise, coupled with enormous losses in Iwilled and wounded. 

The exhaostion on both aides was very greats for the Bossiatt 
a&d Jmanese armiee remained in actoal contact along the 
8ha Ho from the 21st October until winter aet in» without any 
great operations being attempted. 
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(7.) General Report on tho Experiences of the 

Busso-Japaiiese War.* 



EiPOBT by Colonel W. H. U. Watbrs, C.V.O., 0.^.0., 

March 1^05. 



(7L) Ammunition (Artillery). 



Prior to the introduction of quick-firing field guns, a field 
battery of eight and a horse nrtillery battery of six 

guns ha<l twelve nuuiiunition wagons (nch, whereas, flurinir the 
campaign oi 1904, a ij^uick-firiug field battens of eight guns had 
\ twehre ammanition wagons, but a ^milar bone batteiy of Biz 
I gtms only had ten wagona In no battle hitherto have I seen 
I or heard of a single instance of ''rapid fire "being employed, 
yet the supply of ammunition mentioned above was not always 
sufficient. On the second day of the battle of Te-li-ssu (1 6th 
June 1904) I heai-d tlie Acting Chief of the Stnif of tho 
let Siberian Army Coi-ps being informed, at 10.30 u.ui., that 
only 1,400 rotmoB toe twelve batteries remained in leeerye 
in the "flying parkB," which oofreepond to oar ammnnitum 
columns. 

T}^f} organiaU<ion of " flyiiif,' park brir^Mdes," which are sub* 
divided into "flying parks," is explained in the War Office 
works on the Russian Army, and need not therefore be repeated 
here. For the present purpose it suffioes to say that during 
the campaign of 1904 a tactical unit did not have a deSnite 
number of " Hying parks " assigned to it. On the contrary, the 
system adopted was similar to Lieui-Gencral Sir W. Nicholson's 
arrangement of our transport in South Africa, and "flying 
parkn " were allotted to tactical units according to the necessities 
of each phase of the war. 

SpeiUdng generally abont the ezpendiiore of hone and field 
artillery ammunition during the battles which I witnessed in 
1904, 1 tliink that each gun should certainly have with it about 
200 rounds. Ammunition columns may prevented from 
being brought sntEcionlly close to the battencs owing to the 
btate of the roadfi or other causes, and gun-s without ammunition 
for an hour or two may mean the Iobb of a battle» or wotae. It 
must not^ however, be ■ssumed that the expenditure of field 
artillery ammoniUon is now invariably larger even in a great 



* The medical portion of this report has been extracted and will be 
f onnd in the Tolunie of Modio^ Eeporte ; the hlstaricttl portion baa been 
plaft^d et the iwHSfltptimnt of this vohuaa 
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Vtattle than was the ease before the introduction of quick-iii^rs. 
The Russians estimated that six Japanese batteries on the 
14th Juno, at Te-li-ssu, fired about 8,000 round.s, or 83 rounds 
per gun. On tlie 24th July, at Ta-shih-chiao, the 1st Siberian 
jixmy Corps wu cm (he right of the BunUui Army ; its sixly 
fpaam had a good field of fife, and expended aboat 17,000 ronnaa 
daring the fifteen hours' fight — ^that is to say, at the rate of 
28^ rounds per gun, or about one round in three minutes per 
gun. During t]ie tierce battles at Liao-yan^^ however, on the 
30th August and the three succeeding days, the Ruasian Army 
had rather more than four hundred guns in action ; they fired 
about 120,000 roonde, whieh was at the late of only 75 rounda 
daily per gun, and the battlee lasted on each of three of those 
days for Steen honrs. 

It may not be out of place to say a few words on the 
subject of expenditure of nrtilh ry ammunition by the Japanese, 
as it appeared to me. A J u|:anese battery would often all 
its mx roonds so rapidly one after the other ae to resemble a 
fnk de joi$t but then there would freqiiently be a pause^ after 
which a similar series would be fired, and bo on. On the whole, 
I should say that the Japanese avemgo rate of fire was certainly 
a,s rapid as that of the Russian batteries, although the latter 
could have hred more quickly. The Russian system of ammuni- 
tion supply worked in a satisfactory manner ; the general rule 
was for two or more wagon bodies, at the diseretion of the 
battery oommander, to be plaeed at a convenient spot near 
or fairly near to the guns, and " carriers," each holding four 
rounds, would be taken from these wapon IxvJies in numbers 
sufficient to allow of two or somelinies three " carriers " being 
kept alozugside each gun. The i^mainiug wagons, and the 
wagon and gnn linbers were taken from ^ro hundred to five 
hondrad yaras away to more sheltered sitnatioDS. Oceasioiially- 
guns were supplied finom the gun limbera The formation of 
the ground had, of course, much to do with the distance main 
twined between the guns, and the wagon bodies, ur the limbers, 
which supplied them. Sometimes the horses would be taken 
out. During the battle of the dlat August at Liao-yang I 
observed that the ammunition for two fidd batteries (stxteea 
guns), which were in gun pits, was bi ooght up by hand for a 
distance of about one hundred and fifty yards or more from the 
wagoT^s ; the men brought it up in " carriers " and had to 
traverse slowly perfectly flnt anrl opon ground. The Japanese 
occasionally fired some siaHpael at them and at the wagons, 
but did scarcely any damage, I think it dangerous to nave 
wagons with the gona in Mtion. , One or two wagons fiom a 
ba^i'y would go together to ge t a fresh supply of ammunition 
from the " flying parks," wliich were situated, as a rule, about 
a mile from the guns These " fiyixig parks " also carxy small- 
arm ammunition for miantry. 

I was never permitted to examine closely the ocmtcnts of a 
Ember or wagon, bat the boxes are divided into layers, and 
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some space must bo used for small stores nnd spar*^ inill!>-rn1))>^^r 
buffers. I have, therefore, made the following calculattona, 
which are corroborated, because a RuBbian field artillery officer 
told me on tJie 18th August IdOd, that a field battery had 
1,800 roimde with it, whue my calenlatioiis amonot to 1,296 
rounds. Each ammunitioD wagon lias two similar boxes, one- 
of whicli forin.s its limber, while the other forms its body, the 
wagon and gun limbers being interchangeable. Each box is 
divided into four layers for three "carriers " in each layer, and 
each carrier holds four rounds. The nuuiber of ix>unds put in a 
limber box Is 30, and in a wagon body 46. As each Held gnn 
has one and a half wa^na* (twelve per batteiy of eight guns), 
the number of rounds with it is 162 (36 in the gun Umber, and 
12G with the one and a half wngons), and with a horso artillery 
gun 176. w))ile the number of rounds per battery is 1,296 and 
1,056 respectively. 

The quick-firing ammunition is " fixed," -tiie ehaige and the 
projectile forming one eartrid^ in a bfaas case. In the base of 
the eartiidge is a cap, which is exploded by means of a striker 
set in motion by a trigger to which a lanyard is ]icrmanently 
attached. Shells ;ue carried fuzed. Field and horse artillery 
batteries have '-luapnel only. 

I In all tlie buttles wliich I have seen in 1904 the number 
,of preroatme bursts of Bnssian shrapnel from field and horse 
artillery guns amounted to, I am inclined to think, abont 10 per 
centk of ti e number of rounds fired. I have not been able to 
lasoortaiu the exact cause of these mishaps, bur incline to the 
lopinion, for reasons which will be seen presently, that the fuzes 
[were at fault. Two or three rounds would sometimes burst 
|>rematurely from the same ^n. I also observed quite a 
number of rounds which burst in the bore. In this ease it may 
be that the walls of the shrapnel were too thin to withstand the 
very high iivifAn^ (rmt muzzle) velocity imparted io a shell 
when a quick-tinnu ^' iii is tired. The Kus.sian charge of smoke- 
less pow(h;r is larger, lor e(|ual weights of shell, than with us, 
1 think alx>ut 10 per cent. I believe the temperature of the 
products of explosion is several hundreds of degrees Fahrenheit 
less in the case of the Russian powder than with cordite, 
which means that the erosion would also be less. The quick- 
firing field gun cannot be fired until the breech has been 
properly closed, and, 60 far as I saw, the gtmuers were always 
very steady indeed. 

Some say that the cause ol the premature buxBts was the 
great ezpenditm of ammunition during the earlier phases or 
tiie war up to the 24th July (battle of TW^hih-chiao), and that 
a fresh supply of indiflnrent quality was made in a hurry. 
Apart from my belief that the available quantity of ammunition 
could not have been fired prior to the end of July, the fact 

• SMh gon shoold Itfite two wsfons Moordiiig to 4helKlesliega]a> 
to. 
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remains that premataree ooenmd before that date with the 

origiDal supply. 

In the last paracri-aph but one I mentioned that the tuzes 
might very possibly have been faulty. The fuze for the quick- 
firiug field gun is a oombined time and percussion one. It i8 
^livided, for time purpose, inip ISO divisionst each of which 
^oecQspoiidB to 140 feet (20 aajen). Shrapnel can therefore be 
fired up to a range of G,OGG yards. On the riglit of the zero on the 
fuze is a hole which leads to the interior of the fuze, and on the 
left of the zero is su' h another hole. One of these holen comes 
into use when the fuze is to be employed &a a percussion one, and 
the olher if ehiapoel is to be need as ease shot May not some 
def- < t in the manufacture of the fuse cause premature bursts ? 

The Russian smokeless powder gives off a good deal of 
brown smoke on ignition, which disperses more or less rapidly 
according to the state of the atmosphere. Uu«ler certain 
<sonditions of light this brown smoke is visible up to a distance 
of a thousand yards or more. It seemed to me tiiat the whole 
of the charge was not invariably ignited befixre leaving the 
mussla Tlie white " bursts" of the shells were very distinct. 

Each carrier, or tra}'' for ammunition, has a foldiiif^ • t'M>l 
handle in the centre of each side, which lies flat when turned 
down for travelling. The object of these handles is that two 
men should biing up each carrier, but it frequently happened 
thai one man would do this, plodog the csnier on his bsek 
and holding it with his arms behind bis head, hot his progress 
was of course slow, owing to the weight (about 65 lbs,). 

I saw frequently, when I was near Ru.^sian trans in action, 
how dillieult it often is t * listinguish the enemy's nruus when 
these were -not concealed beiiind a ridge, the range and the light 
being the cttoses of this difficulty. Yet Bussian aitillety 
officers are well accustomed to smokeless powder, as they have 
used it at manoeuvres for thirteen years to my knowledge. If, 
therefore, troops, whether artillery cr infantry, be trained in 
time of peace to see only the smoke of black p -wder, and are 
afterwards pitted againstj a real enemy, who Ui-es smokeless 
powder from his guns, I consider it highly probable that thmr 
may be crashed before they csn locate the hostile guns, whi<m 
isaver^' difficult thing to do at times, as those with whom I 
served in Manchuria know. To give an artillery a highly- 
finished gun, to make it accustomed to seeinn^ only black 
powder used airainst it at manoeuvres, and tht n suddf^nly to 
place it in acuou £ugaim>t an artillery which has practi;ged for 
years in lookiojic for hostile guns firing smc^eless powder, seems 
to me wicked. I write strongly because I can daim the 
advantage of having seen how difficult it often is for an artillery 
which has, for many years, only use*^! smokeless powder at 
manocuvrea, and which has also had much expeneuce iu action, 
to locate the enemy's guns. 
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(7 ii.) AmmumUoD. (InHEUitKy). 



Great quantities of the infantry small-arm ammunition 
isBued in Manchuria in 1904 had been manufactured between 
the yean 1894 and 1898, the re-annameot of (he 3itnian 
infantry with itB present maguine rifle having been oommenoed 

In 1893. 

Wlien men were f^oing into action they were usually 
provided with not \q^3 than 150 roiindH, and metimca with 
200 rounds each. The cartridges are placed iu clips iii packets 
0f Ifve, and, for purpoeee of transport, three dips are pot in a 
cardboard box. Twen^ eaidboud boxes (300 rounds) are 
pecked in zinc inside a wooden box. Fresh supplies were 
C)roTKj;ht np when needed from the two-\v}\rrle(l one-horfje 
ammunition carts, which can go almost anywhere. The small- 
arm ammunition expended by the Ist Siberian Corps at the 
battle of Te-li-ssu on ihe 16th June, had not all been replaced 
by the 27tb June. The corps in question was in dose toach 
^^th the Japanese, and had a rearguard action near Kai-ping, 
which is about twenty miles south of To-ehih-chiao, the railway 
junction f<«r Ying-kou, on the latter date. I saw a tel'^cr'*'^m 
which was doppatchcfl from the l.st Siberian Corps to Army 
Head-Quarters at Ta-sliih-Kihiao, begging for the immediate 
despstoh of 300,000 rounds <^ smaU^oin ammunition, as this 
was "veiy scsrce indeed." Fortunately for the Russians, the 
Japanese did not push on, or they might have captursd IWehih- 
eiuSiO some weeks before they actually did so. 

Captain' Reichmann, U.S.A.,* was talking to me one day 
about the expenditure of small-ami ammunition from magazine 
rities, and he told me that, at the time when Ladyumith was 
relieved, Botha had only about S,000 men. They had scaroely 
any food or water, aud did not leave their trenches for foor 
daye, but each man had about 500 cartridges. 

I never could extract accurate inforn)ation as to the actual 
expenditure of smnll-arm annnunition in action. Tlie Rus.sian 
stair would never let me see their figures on the subject, for 
some reason or another, and, ss the army was so large iu the 
big battles, it is wiser not to make hypothetical caloolations. 
I think we shali have some accurate details on the matter before 
Teiyloiig. 

This war has proved that the small calibre bullet of -S-inch 
or so is perfectly efficient against the Japanese, and I suppose 
no troops possess gi^eater resolution than they do. 



* Military attsehtf with Trattmal sad Oraam JVee Stole ftms» 
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(7 ill.) Annaiiient (AxtiUery). 



Altliough my permit from Army Head-Quarters to sea and 
report upon matters connected with tlie war was of an unusually 
comprehensive character, I was, nevertheless, much hampered 
in my endeavoora to study the details of the Russian artUleiy 

There were three points of first-rate importance to be oon- 
sidered, namely, the suitability of modern quick-firing systems 
in generril, the que.'stion of the best calibre for field guns — in 
other words, the weight of the projectile — and the desi lability 
or otherwise of providing protective sliields for field artillery. 

With respect to the Itnt point, the oapabOiij of <)mek- 
firing systema of withstaiiding unimpaired the rough usage 
ind^ntal to a eampaign, and of course I refer only to sjrgtems 
in which the gun recoils on the carriage, I now think it may 
be doubtful whether the German system of 1896 (no rcfoil of 
the gun on the carriage) be not preferable to more modern 
types. 

Tho Bnssian caniage ha« done welt in spite of very rough 
oaagfl^ oyer terrible hmkLb, on the march, but it has failed on 
many occasions in action, one cause of failure being the hydraulic 

btiffer. Unless we are absolutely certain that our buffer will 
not so fail, unless of course damaged by a ghell, I really think a 
system like the Gernian one of 1896 would prove to be more 
roliahleb It will be slower, it is true, but, on the other hand, 
I did not see or hear of. a single instanee in 1904 when "zapid 
fixe" was used, from which I aigne that a gnn need not he 
Capfil^lo of being fired veiy qnickly. 

Facts are facts; the Japimp'^p nrtiilcrv in IGO-i was not of 
the most approved type, but it was more efficient than the 
Russian, on the whole, This was partly due to the superior 
training of the Japanese, hut the Busidana hecame effident with 
practice, although this efficiency was perforee of no avail when 
the hydraulic buffer failed. It may be, and on this point the 
School of Gunnery is best competent to form an oj-inion, that, 
with proper aTiMition, the hydraulic buffer can be oa-^ily kept in 
proper working order for any req^uisite time. I was told liiat 
by&mlia buffers failed owing to an insuffieient supply of 
liqtnd, whieb suggests leaka^ after a cartain number 6f rounds 
have been fired, coupled With exceedingly strenuous marches. 
I did not learn the composition of the liquid employed, bat 
think there is glycerine m it. 

There is no doubt, however, that tlie chief cause of failures 
rested with th.e india-rubber buffer, which is used to bring the 
gon hack to the firing posititsL There were several complaints 
on this score after tlw nattlcs at liao-yang. The indla-iiihber 
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appears sometimes to have beoomA too hot without " rapid firs " 
lieiiig used. Borne batteries have been obb'ged to get new 

earrio TO'j or guns, or both, as a result of prolonged l»atllo^. But 
the guns and their fittings bad suffered chiefly irom want of 
ordinary and proper care. 

The Ruiibian quick-Hring field crun is placed in a cradle 
which recoils down the tmil on ai^cliarge^ a steel plate, with 
rivets and guides fitting between the biackeCs of the tzail The 
reeoU is absorbed hy a hydxaulic boffer, undmeath the carriage, 

and also by the inaia-rubber buflfer. This buffer brings the gun 
back to the firing po.sition ; it is hollow, and of circular 
section, about three inches in diameter, and is bound witli wire 
at intervals of about four inches. A rod with a cross-head 
passes down the core of the buffer when the gun is fired; 
otherwise the bnflfer would not keep straighi. 

The firsl oooarion onwhidi I saw the Bassian field gans 
fired was at practioe in -May 1904, and is seemed to me then, 
althoa^^ they had only been fired oooe previously, that the 

india-rnl^her buffer wfis scarcely 8u6Bcienfcly powerful to bring 
the gnu I) tck to the tiring positiou. The contractors possibly 
provided an inferior quality of india-rubber. 

The campaign of 1904 has demonstrated that a modern 
system of quick-firing field artillery will withstand any possible 
amount of exceptionally difficolt marebing, bat it has also 
proved that neither the Russian hydraulic buffer nor the india- 
rubber one will always withstand, unimpaired, the tests to which 
they may bo subjected in action. Possibly the extraordinarily 
difficult marches weakened the hydraulic buffer, but I do not 
see how they could have atiected the india-rubber. The position 
of the hydranlio hafBst underneath the carriage Is a very safe one ; 
on the other hand, the india-rubber bufi^r is exposed to bullets 
between the brackets of the trail. 

The spade of the Russian gun is fixed rigidly to the trail at 
an iingle of about 45 de^^rees, and tl)^» "jump** of the gun on 
discharge is considerable on average soil. 

The field gun is sighted on the left side with a t.'ingent scale 
and circular trunnion sight, and there are two small handwheels, 
<me for giving elevation and the other for traversing the cradle 
through a small angle. TUere are axle-tree seats, but none for 
the laying or the firing numbers. On the march three men are 
carried on the gun limber. 

To open the brt r ch of the gun a small vertical handle is 
pressed lightly downwards ; this movement operates a spring, 
and enables the breech to be puled open horizontally by the 
handle, the arrangement being very simple, and apparently 
strong. 

In ease of a nussfire the striker can be reeoeked without 

opening the breedi> and the striker cannot toa<di the cap until 
the breech has been properly oloeed. 
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The calil r <f field guns was a much disputed point in 1902, 
when I was Military Attache in Berlin. Several prominent 
German artilltirisis uiv^ed the desirability of reducing the calibre 
of horse and field artillery quick-firing guns from about three 
inches to two or two and u half inches, while substituting for 
shnipnel sbeHfl oommoa aheUs, filled mth a hi^h-explosive, 
whidi would bunt into a very large number of emul fragmeots, 
eaeb capable, however, of penetrating gun shields. I confess I 
was rather taken with the idea at first, but practical experience 
in the field has led me to alter my opinion completely. After 
witnessing numerous battles I hold that an army ou<?ht to 
possess a suthcieutly mobile, but ^werful and long-ranging, 
field artilleiy (also a similar monntam ariillei:^ when requisite). 
I believe that field guns of 2*5 inches calibre or lees would 
never do in piaetic^ ; their infenority in range and power would 
soon cause them to be crush; J, possibly before they oould get 
close enough to the hostile ^uns to fire a shot. 

Turning now to the question of protective shields for field 
artillery, the Russians wtie not provided with them. But 1 
think that shields would be of very great advantage, both from 
a moral and from a physical point of ^ew, in liwreasing con- 
fidence aad dimiDiahing losses. X leel oonvinoed that Bussian 
batteries would at times haYe advanced during a battle to within 
considerably closer ranges, when they could have seen their 
targets better, if they had been provided with shielJH. The 
only infantry shelter trenches which gave g(^od protection 
against Japanese shrapnel were those of deep and narrow section, 
and proteetioa of mneh the same kind wonld be afifiurded to 
gunners by shields. The dbief argument against them is the 
additional weight behind the team whieh they would entail. 
Now Ru^an artillery horses, though wiry, are not powerful, 
nor are they driven nearly so well as our teams are. Yet they 
withstood really well the hardship.') of all kinds to which they 
wene frequently exposed, and had they been driven as our men 
drive I am sure they coidd have managed shields also. Theee 
can cntainly be arranged for in some way, because i» a creneral 
rule it is quite sufficient if field batteries move at a walk. On 
the.<5e very rare occasions (and I never saw one in 1904) when a 
more rapid pare is neces.sary for a short distance, I imagine 
that our powerful and carefully driven teams would not succumb 
toduelda 

But^ whether diields be adopted or not^ I think the Bussian 
system of ammunition supply, where the wagons are not placed 
between the guns, but at some distance away from them* ought 

to be employed On several occasions I saw Japanese guns 
firino^ from long or medium ranges at small targets, and their 
accuracy was such that, on similar occa.siun«, an ammunition 
wagon or w^ons placed between guns could certainly be struck, 
and exploded not mfrequently. Ttda risk of losing ammunition 
seems too great to be contemplated, and althou^ duelds will 

• 50«M. H 



Digitized by Google 



114 



RUSSO-JAPANESE WAIL 



oerfeainly give good proteoticm against time Bhrapnel fire, they 
coM not prevent a high-ezploBive or percussion shrapnel aheU 
from destroying a precious wagon-loM of ammunition, and 
might indeed aid it in doing so by causing the shell to barst 

Armament, however, is not everything, as was decisively 
sliown in 11)04 ; the Russian quick-firing field guo is better 
than the Japanese weapon, but the practice from the latter was 
sapeiior to that from the fcmner, and the Japanese artiUeiy 
tactics were better than those of the Russian, the fdmple expla- 
nation being thab the Japanese were manifestly better trsdned, and 
had had more practice. Without plenty of [)ractice one cannot 
utilize properly the advantages offered by a good gun, and the 
expense of it would be money well saved in the end because 
much leas ammunition would then he expended in action. 

Indirsct fins was employed more often ihaa direct firehy 
the Russian field artillery. The instrument used for it is a 
goniometer (u<7^07?i«r) or angle -measurer, and as it is described 
in the Proceedings of the Roynl Artillery Institution, *' Trans- 
lations, &c. : December 1904, pa^e 202," it is unnecessary to 
explain it iiere. I ihuik, however, from what I have heaid, 
that omr qratem lor indireet fire is tht hefcter one of the twa 

The Rnasian qiiiek*firing field artilleiy was provided with 
telephones at the rate of one for each brigade of batteries, in 
order to ohsecye and correct the fire. The ohserving post may 
be a considerable diKt mce from tlie guns, and out of siglit of 
these, so that telephoues are really very necessary. Howitzer 
batteries, curiously enough, were not supplied with them. Owing 
to the absence of telephonic communication a batteiy had some- 
times to he plaeed in a more exposed situation, perhaps in front 
of a yiUsge instead of behind it, in order to enable the observa- 
tion and correction of its fire to be oanied out within a 
reasonable period of time. 

The Russitin authorities, prior to the battle at Liao-yang, 
decided to make vsome use of siefre guns in the defence of 
pOc>itiou8. 1 never saw auy of these ^uns except at a railway 
Station, as they were not employed with anj of the forces to 
which I was attadied. The guns were 6-inch breech-loaders 
(not quick-firing), and about thirteen feet in length. The 
weight of each gun without the breech block was 1 ton IC cwt. 
2 qrs, 25 lbs., and with the breech block, 1 ton 18 vwi 1 qr. 
27 lbs., the weight of the block being, therefore, 1 cwt. 3 qrs. 
2 lbs. The diameter ot the limber wheels of the travellii^ 
earrisge was len than that of the gun esnlage whee]% which 
was about 5 feet The gun carriage liad» of course, ^'traveUIng" 
holes and "firing'' holesi 

There was no modem mountain artillery in 1904 with that 
poHioiv of the Russian Army to whicti i was attached, only a 
lew old pattern guns of no use. By the 1st December, how- 
ever, seven uiouutaiu batteries o| quipk-firing guns had reached 
the field army, where, for the time b^ng at any rate, they were 
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DO longer xequlred. Th« eAefe of the JapanMe monntam 
tattoiMB ynm very great owing to their range and power. It 
was quite remarkable to see now BnocQeafal they were against 

Bnssian field guns or infantry. 

There is no doubt about the necessity of having poweiful 
field guns, but out aiiQuid be careful not to go too far in this 
dinetioD. It Is qoite^ aaflkleiifc If • flaU gon ou move at a 
good walk, "bni tiSaie is nootjactln having guoa of aneh eztveme 
range tbat ymt eamioi atillie this quality, nor should tlie sheik 
be so henvy as to require an inordinate length of buttery trans- 
port. There must also be some efficient means of checking 
recoil, otherwise in a battle lasting for days the gunners wiU ^^ t 
exhausted. But that a gun should be capable of firino a large 
number of rodnda in a minute is, I believe, quite omiecseBsary. 
Qiins in large nombers do not get so close to each other or to 
infantry as to neoeasitate "rapid fire^" bot they should have 
ahieldsL 
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(7 iv.) Armament (Infantry). 



Th«r» 18 one point ooDseetod with the armameiit of infantry 

to which attcntum should be di»wn as a result of the campaign 
of 1904. This campaiga haa proved that hand-to-hand fighting 
mnv ofi^n occur. There w^^re iTistances of it durintf thr- war, 
notably at Liao-yang', when somr of the trenches ot the iBt 
Siberinn Army Coips, to which 1 was attached, were taken and 
ce-takeo. Xhe loogl^ of the Japeoeee xifle and bayonet is, I 
ondeisfcand, about ifaiee Indies less than in the ease of ihe 
KoflsianBk and the Japanese have eertaiafy held their own In 
bayonet charges. 

But if troops, who are about to be attacl<o<l with the bayonet, 
be ^ood shots, and not hopelessly outnuail»eied, I consider that 
no lufautry could get uear enough to them to use the bayonet, 
or to put it in another way, fiie should be the predominant 
factor in a battle. 

Coneeming the armament of in&ntry officers, I Hid not 
procure any evidence in fav(»nr of giving them rifles, whicli are 
also cumbersome. As frontal attacks have to be reckoue<l with, 
it seems to me that othcers should be easily distinguishable by 
those in their immediate neighbourhood for purposes of command. 
i A word ma^ alsci be said about ireyolverd: a ballet from a *44 

levolTsr will probably keep a man quiet for a qnarter of an 
hour, whereas a smaller bullet will probably not doso,aooordlng 
to expert evidenee. 

In order to keep dii'it ofi' the lu rcch «»f the rifle the Russians 
tie a rag rouud it, and stuti auoiher down tiic barrel. I do not 
rememmr seeing a sight protector In use. 

The calibre of the Japaneae rifie is a trifle smaller* than that 
of the Russian one, which is 'S-lneh, but it has proved thoraaghly 
efficient against European troops, ns n large proportion of the 
wounds inflicted by it were slight, but they usualiy, although 
not invariably, put men out of action. 

Russian nfles are not cleaned with oil, as this is said to clog 
the meehanism in veiy cold weather. Vaeeline or a lard mtztare 
Is used instead. The German firm of small-arm makers at 
Soemmerda, in Germany, is a branch of the Ehrhardt factory at 
Duesseldorf, and makes a kind of vaseline paste which I have 
found very efficient in all weatheiu 

The iiusaiau bayonets are browned, and I never observed 
them glitter in any light, however bright 

It happened ooearionaUy in 1904 that men dubbed their 
rifles, and, if this is considered likely to occur with our uoops^ 
the stock should be really strong and in one piece. 

• Thaoalibreia '956 iooh. 
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The tecliiiu ;il points connected with the Russian (juick-fii ing 
artillery, which relate to tlie construction of the gun and its 
MBinaiiitioD, have bedii dealt with separately under the headings 
Ammmiitioii '* and ** Annaineiit." 
Formerly, it was the eoftom to regard the r6le of artillery in 
a battle as being chiefly preparatory, or sabeidiary to m&atry. 
1 confess that, although I was by traininjj an artillery officer, I 
used to think that the phyBical effect of Held artillery would not 
1)6 very great throughout a campaign. But 1 had nut then had 
the numerooa opporiiuiitim which turn flinee been vonabnled 
to me ol htmg with troops eabjeeted to a violent and well- 
difeeted artOlttry fire. By the light of my new experiences! 
can se^* no vna«on why artillery should not often be the decisive 
factor, and it certainly was at Te-li-ssu on the 15th June, when 
the Russians would have been defeated even if the Japanese 
had not also turned their ri^ht flank. Although, throughout the 
campaign, a large proportion of Japanese shnpnel mmt too 
high, too ehortk or too far, it was impossible to avoid noticing 
tiieir general accui-acy, and I imagine that such excellent results 
conM only have been attained by constant practice in tine 
oi peace. 

Theoretically the Russian quick-firiog artillery at Te-li-ssu 
on the 14th and 15th June ought to have crashed the Japanese 
batteries which were not so anned« and were inferior to the 

IBtussian guns. But, instead of this, the Ja^mnese artilleiy 
practically won the battle and gained a d<'cisive victory. 

The Russian batteries which were in Manchuria in May 1904 
had only V>o»*n in possession of their quick-firing guns for about 
four moniliii, and hud had ucarcely any opportunities of carrying 
cat gun praefcice with them. On the 25tii If ay, at Hai-cheng, I 
saw Ko. 4 Battery of the let Sastem Siberian Artillery Brigade 
at gun practice. Prior to its arrival in the theatre of war it 
had beon No. 3 Battery oPthe 25th Field Artillery Bn'ri lf in 
European Russia. Only once prior to the 25th May had liie battery 
been able to fire, whilst the Ist Siberian Army Corps, to which 
it belonged, was destined to take part, three w^ks afterwards, in 
the disMtrons attempt to relieve Port Atthnr. On the 25th May 
the practice was carried ont in ooontry broken up by low hills ; 
the ranges were unknown and were estimated by section com- 
manders, the "bmcket" system bein^j f^mployed and each section 
doing its own ranging by uieanti oi" lime .shrapntd. I dislike this 
system, which renders it very difficult to estimate correctly where 
a Bhdl bvnbk The xanm estimates varied greatly, and while 
the drill was good the diootiog was d^dwy bad. Want of 
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practice was the reason, and the result was not to be wondered 
al VUokiy of wrvice praetke is neoesBary, and <lw cost of it 
will certainly be ttved and over agun in war by a greatly 
diminished waste of ammunition caused by bIioIIs bursting 
withont inflicting any damage wbatever. On taking up a 
position the battery in question dug holes for the spades ; there 
was ^^cely any recoil of the gun carriage, but the "jump ' was 
great and each gun was relaid after every round. 

The proportion of Bnsiian field guns to infontry bad been 
originally fixed at a very low figure, namely, 2*7 guns per 
battalion. In order to bring the field artiUery in Maadun i;\ up 
to this strength, it was necessary to rlrnw upon some of the 
artillery brigades of the regular army in European Russia, whicli 
accordingly despatched twenty-eight field batteries to the Far 
Eaiit in order to provide giuis for the East Siberian Rifles which 
still required tbem, and o&w noitai For inetaooe. No. 4 Batteiy 
of the 34th Field Artilleiy Brigade from the Vllth Army Corps 
at Simferopol was made up to war strength by drawing upon 
othm* batteries of that brigade, and it was at Chelyabinsk, the 
western terminus of the Siberian railway on its way to the Far 
East on the 27 lL A!^rch 1904. while No. 3 Battery'of the 19th 
Field ArtiUery Brij^e from the XIIUi Army Corps in the Kiev 
. • militaty diatrict wSi^t Kmsnoyarak on the Slat Mamh. 

As the campaign progressed and several more army corps 

had to be sent to Siundiuria than had been originally eon- 
templatcd, tlio | roport '!i "! field guns rose from 2*7 per 
battalion to 3-. *i (l .OHj a^Mglu 310 battalions). Ab a general 
rule twelve wagons Buffic^^^r a field battery, but not always, 
even although "rapid lir^.^Svas not used. Two wagons for 
eaeh field gun would be saliS^ and three better still, but then 
the length of battery transport beoomes a serious proUem, 
which must be s(dved by oompKomise. I cannot agree with the 
theory that, because a gun can fire, say, nine roimd'? a minute 
instead of three, you may safely have two-gun instead of 
six-such gun batteries. Suppose a gun be disabled under 
circumstances, the tire is reduced at once by fifty per cent, in 
a twO'^nn batteiy. 

As late as the 12th August 1904, there were, I believe, with 
the Russian Field Army in Manchtmn, only two mountain 
linttrrioF artd these were of an antiquated and practically 
iHeleiis pattern ; they were still in use in October 1904. In 
July 1904 great hopen were built upon the expected arrival of 
some qmck-fiiing moontain batteries of the moat modem type, 
bat th^ were tmfy seven in smnber (fift^-six gone), and were 
on their way in August with the Mh Siberian Army Corps, 
which had been formed from rc^&rvp tmop'? in Europ'^nn KiiSHia. 
The fact was that only very few quick-liring mountain guns had 
then been manufactured. I have not yet had an opportunity of 
sedng any of tbeae new guns, none having been attached to the 
forDQS with which I was present A Russian general toM me 
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on the 11th June just befoxe the battle <^ Te-li-aBUi that the 

Japanese mountain guns were ineffective at ranges exoeeduijf 
3,300 yardi^, and he maintained that the Russian quick-liring 
field guns would, therefore, "sweep them out of action" nt 
5.500 yards with perfect safety, which, in theory, they ought to 
have done. Bui tiie re-armanieut haviug been so long delay^, the 
flnnnen ooald not al thai date ntiliae the power of their eun& 
He admitted that mountain gone can be tami over grotina im- 
passable for field artillery. Until the battle on the 14th and 
15th Jane the general, like all of us who wore with him, had no 
conception of what field and mountain artilleiy could effect in 
the haLk<ls of troops like th(! Japanese. 

But the Russian £eld artillery was not armed throughout 
with qniek-firsFs. The war broke out before the w-nmmnmA 
had been oompleted even in European Bueaia, so that when the 
lat Army Corps from St. Petersborg was mobilized, it had to be 
provided with field arfill'^ry from another military district 
(Wanjaw). When the ith ijibenan Army PorpR was formed 
from Siberian reserve troops, there was either no time, or else it 
waa not considered wortli while, to procure quick-firing field 
gnns for it^ and the corps in question waa, therefore, aeot to the 
front with old pattern field gnns and fans. It is not snrpriaing 
that the 4ith biberian Amy Goips oontinnally snfieved veiy 
heavily. 

Of couiTse everybody is aware that to sacrifice gnns under 
certain circumstances is the duty of all good artillery, but to 
pieaeh the doctrine of bemg almost lecUesa In this respect waa 
Strang, especially when the veiy great diffieolty of replacing 
gmislost in Manchuria be considered. Yet this doctrine was 
loudly prcachf 1, but not until after the battlf^ of the Ya-ln on 
the 1st May, t!io first of an unbroken series of Rupsinn defea,ts. 
When Gcneriil Kuropatkin came to see the 1st Siberian Army 
Corps at iiui-cheng on the 28th May, prior to its attempt, to 
which I know he waa oppoeed, to felleve Port Arthur, I heard 
him say to some Russian officers thai heecmm modem quick* 
firing field guns have such long range and are so accurate it is a 
great mistake to hf>. fmrhi) nf losing: them. His argument was 
not very Ic^cal, and I bolio; < lie wanted to infuse faith into 
the artillery which had iiad scarcely any practice with their 
new guns, and to enconrage the In&ntry by having artillery in * 
support, not at long bat. at relatively short numea. Ayery 
senior staff officer had also proclaimed a similar £M)trine after 
the Ya-lu l)attle, but prior to that at Te-li-Rsu, although when 
pnn'^ wore lost at the latter, he toM ine it was an unforUuiate 
occurrence to which " we are not accustomed.** 

General Kuropatkm did not make all the use he might have 
done of his artillery, for, at Liao-yaog, he had avaimble six 
hundred gnns, but (mly a little over four hundred were in action, 
and this was the case when it was vitally important to over- 
power the .TnpnTiese artillery. More Fu9|i(p4i fQlW OOUld have 
been used with great effect at Xaao-yan^. 
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The general opinion of the Russians M'as opposed at first to 
the use of heavy mobile guns for field serviee ; the view taken 

was that the Boers used them becauM they had little else in the 
shape of artiilery, but that their effect was, as a rule, trifling. 
The Japanese were said to have copied us as we copied the 
Boers, and the RiiR«5ians stated that, for moral reasons only, they 
felt obliged at last to follow suit When a Russian general told 
me on the 18tK Aueust that twenty 6-inch siego guns bad been 
mounted, by the aid of a narrow-gauge light nSlway, in some of 
the works round Liaooyang, he expressed the view that this was 
"childishness." I have come to the conclusion thiit there is a 
{^reat future for powerful, mobile artillery ei«plo3 ing long range 
indirect shrapnel tire. The enemy may not be able for n long 
time, il at all, to locate tlie positions whence it comcH, l»ut by 
long range I do not mean extreme xance. To make really good 
use of sacJi artillery, mneh shooting will he neoeasaiy in time of 
peace. This, however, would be true economy in the end, 
becausr' t^ere would be then much less nsclc;'; expertditurc of 
costly auimunitioii in battles, whence the corollary tiiat aumiiuii- 
tion will bo a much less expensive item, and itt^ transport will 
be less difficult, as, a smaller quantity being used, there will not 
be BO mneh to earry. Even the Japanese, splendidly as their 
artillery served them in 1904, must have regretted that 
thousands of their shells did not burst at a more destructive 
height, when t)ie romilts would have been greater for a smaller 
expenditure of ji mnmnition. 

Whatever types ui" guufi be used in tbe field, artillery firing 
at long ranges, especially if crops be standing, should guard 
moat earefnlly against causing loss to its own troops in mmt. 
Inddents of this kind moat certainly shake troops, even those of 
remarkable steadiness, which the Russians undotibtedly arc 
There were several instances of such disasters in 1004, which 
more than once compelled Russian troops to evaniate important 
positions gained with heavy loss, and admitted iy demoralized 
them, or rather, their remnants for fiiture operations. 

This is one good reason for limiting the range of guns em- 
ployed with an army in the field; a very long range will 
certainly cause gans to fire at their own troops at times, or else 
they will not fire at all for fear of hurting them. Guns with 
an army in the field cannot stifely be used like guns in a 
besieged fortress where the positions of the garrison seldom 
change. 

At a ranfife of 6»000 yards it is often uncommonly difficult to 
distinguish the target, so that to have a very heavy gun merely 
to he able to fire at extreme ranges seems to me a mistake* 

After my experiences in I would much sooner have a 

15-pr. gtm with 200 rounds per gun with the battery than an 
18-pr. which had only 150 rounds per gun, and 1904 has shown 
that ahont 200 rounds per gun is the minimum supply which a 
field battery should have with it 
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It IS not io be wondered mi tbat militazj kiBtoriaiia« writing 
about the same opentioos, often diffiar widely eonoenuBg meftten 
of i^it. The following Is a case in point, showing bow even eye* 

witnesses present in different parts of fho i?amc battle-field, dis- 
agree ; there was ^jreat diversity of opinion as to tlie number of 
guns in action in the Japanese centre at Te-li-ssu on the 1 5th 
June. One view was that thwe were seven batteries (forty -two 
guns) there, while others declared the nmnber was eighteoi.* 

Toming now to the tactics of artillery in 1904 the general 
remark may be made that, on the Russian side, both In attack 
and defence, batteries were dispersed ratboi- than concentrated ; 
there was an absence of unity of command, batteries constantly 
selecting the targets wluch attracted them most for the time 
being, miA only a portion of the rdatively weak artillery force 
was nsed, when the whole ol it eookl have been advantageously 
employed. I know of an instance in one of the corps ol the 
Etistern Army where an entire brigade of thirty-two quick- 
firing tiold guns was kept well away from the field at the 
battle of the Hha Ho when its presence wa.s greatly needed. This 
was characteristic ol Kussian tactics; troops were often wasted 
either by not being used when they conld have been employed, 
or else by being sent forward in driblets. 

Fiior to the battles of the Sha Ho the 1st and Srd Siberifui 
Army Corps had onch received a howitzer battery. These two 
• corps were to attack some very difficult passes on the 11th 

. October, while the remaining army corps of the Eastern Army 
namely, the 2nd Kast Siberian, was to be in reserve. On the 
10th Oiotober the howitaer bstteiy of the Srd Siberian Army 
Corps was detaehed to join the Snd as a temporary measure. I\ 
could SCO no reason for this, and much against it, although I do \ 
not Wlirvp tlint the attack of the 3rd Corps would have snooeeded > 
bad ita huvvilzers not been taken nway. 

The experience of uctuul wax* made the Russian batteries 
really effieunt in time, although this was a oostly method of 
aoqniring efficiency, bat the Japanese artillery In the varions 
V battles which I witnessed was ahnoet always better handled 

than the Russian. Sometime-*, however, the Japanese batteries 
presented very good targets ; I saw some at Te-li-ssu on the 
15th June which stood out clear on the sky-line for a con- 
siderable time and well within tho range of the Russian quick- 
Gring field gnna* whoee shooting, however, seemed poor, whieh 
was not tn be wondered at considering that they had had 
scarcely any previous practice. 

It was on the 14th June at Te-li-ssu that I first saw tho 
Jnpane>ie artillery in action; the Kussians estimated its strength 
at thirty -j»iK guns, whereas Qeneral Stakelberg liad only brought 



• The 13th and 15tli Jajmiiene Ai lillery Roi^iments with a totnl of twelve 
iMftlsriea were in the centre; the Hnl Art i Hot y KegimeTit (six bfttteries) 
wan on their right and migfai Uaerafore be inoliuMd, irhifdk woold nake the 

totai eigiitoeu correct. 
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up three batteries (twcnty-fonr guns), althoTifrh thnre wns room 
for many more, which were indeed actiially available. One of 
these three batteries was the one I had seen at gun practice 
on the 2oth May, and all its officers were wounded, but the 
bfitteijr Tamamecf in action. Both the BmBiaa snd Japaneee 
bftttenes often fired a aeries of eight or six rtKmds each very 
rapidly, after which a battery would pause for some time. The 
Japaneif* q-uns were well laid for direction and the ranj^ng was, 
generally speaking, good, but many of their sbiapnel burst much 
too high and several were blind. 

As the campaign of 1904 progressed and the Hussiaa bat- 
teries became more aoenetoiMd to their new guns and got more 
practice, reooorse was nBOaUy had to indinet fire. larastrongly 
of opinion that tiua method ought to be largely practised b}*^ 
field artillery. In support of this statement I will relate what 
hnppencd at the battle of Liao-yanrr on the 30th and 31st 
August. The batteries of tho 1st Siberian Anny Corps were 
placed in pairs, as a rule, in gun-pits, to suit the defensive 
reqnirementB» althoii|^ at fint, on the 80th August, one hattery 
from each of the two artillery brigadee of four batteries each 
was held in reserve until the Japanese attack developed itaelf* 
Now most of the batteries suifered a good deal of hut two 
batteries were placed on the open plain some distance in rear 
of a ridge and employed indirect fire. It was very interesting 
to observe the eSbrts made by Japanese batteries to locate these 
two; the eflforta were quite nnsaceenfal until midday on tiie 
81st Angust, when I went with General Stakelberg to another 
part of the position. Judging by the situation of the two 
batteries it seemed if the Japanese gans woald soon get their 
range, but they failed to da so. 

The Japanese expended alK)ut a thousaud ahrapnel over 
ground where' they thought the reserves of the Ist Siberian 
Army Corps stood, hut the Bassians had no leeerves left. TkiB 
heavy Japanese fire was ptepoiatory to the kst «id dso 
onsoeceesftil attack on the Russian right on the Slst August^ 
and is a good M^gnment against the French rafale system. 

Of oonrse there is alwnys the element of luclc t/> ho tnken 
into account. On the 3Ist August at Liao-yang, when the 
situation was extremely critical, two Russian field guns were 
sent forward on to the open plain to aaiist in repelling a very 
vesdlnte Japanese attack on l}ie irenehea The Japanese were 
beaten off and the two ^uns suffered no losa On the other 
hand, a battery in gun pits in thr^ snme section of the defence 
had aHout one hundred casualties in a very brief period during 
the same attack, whereas another battery alongside it, also in 
gun pits, had none. The foimer of these two batteriui then 
changed position slightly to the rear and kad no more losses, 
the tJapanese sliells continuing to burst where it had previonsly 
stood. It is very difficult nowadays to silence hostile artillery, 
as this is often yery hard to locate if it takes advantatfo of its 
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loog range aaid cover. Nokwiilurtaiiding the tfemendoiiBly liMvj 

Ja| ;irie3e fire at Ltao-yang not one of thebatterieB of the Ist 
Siberian Army Corps was silenced there. 

Dnring the battle of the 2ncl Septpmher at Liao-3'ang I 
ob6e^^•of^ a Japane^se battery whose shells feii persistently from 
150 to 200 yards short of the Rassiaa guns; il seemed to me 
that the Japuieee battery was filing at abont its eztmme limit 
of range. In sapport of this rt a tem ent it may be mentiofied 
that there were numeroqa Instances in 1904 of shrapnel bullets 
remainini]^ embeddrrl in men, poesibJy Itprnnsp, having been fired 
at long ranges, their velocity on impact was not sufficient to 
carry them througli a man's lK>dy. Such wounds were of course 
more difficult to treat than others, especially as the shrapuel 
bullets weare velatively softf and splinterad 

Although at Liao-jrang on the dlst Aognst the fife of the 
Japanese gons* while preparing for the last attack before dark, 
was so heavy as really to resemble musketry fire in its rc^pidity, 
still it wns not rnpid fire," nor did I observe or hear of in 
any baltie " rapi«l lire" beinjor employed by any o( ttie Russian 
batteries. I think Uiey iniu;lit have had recourse to it with 
advantage sometime.^, say at ibe rate of five or six nmeds per 
ntmnte per gon, so as, for instaneei possibly to have emafaed some 
Japanese batteries at Idao-yang which were compelled hy the 
Russian giin'^ to change position. 

The most rapid rate of tire of wliich T lieard in 1904 was 
frum a battery of eight field guns at- Liao-yang, which, its 
commander stated, expended 4,000 rounds in 15 hours. This 
works oat at the rate of leas than 84 rounds per gun in fiO 
minutes, from which it may be fairly aligned that oosUy qoiek- 
£nog gmiB capable of firing a doaen or more nmnds per minute 
are not necessary. 

The sharp look-out kept by Japanese batteries in action was 
well exemplified on the i^thJune at Te-linssu. One of them 
was engaged with the Bnssian aiUllcry when Qensral Stakel- 
berg and his staff rode onto aneminsnoe between some batteries 
and infantiy in action ; the Japanese, possibly taking them for 
troops, at once fired a conplo of good ranging f^hot^ find then 
fired a series of \vell-aime<^l shraf)nel. If the staff had been a 
batt/;ry coming into action there must have been several 
casual tie5 at least, as the target would have been both broad 
and deep, while the party was less than a doasn strong and the 
bullets fdl all arouud it General Stakelberg form^ a very 
conspicuous mark, because he invariably wore a white tunic in 
action until the weather became cold. I frequently noticed the 
haV)it of the Japanese gunners of sending shells at very small 
isolated parties, consisting, perhaps, of not more than two or 
three persons. Captain Bwdimaitn, the United States Jlilitaiy 
Attach^ told me that when he was with De Wet in the Boer 
War our artillery often adopted this plan, with the result that 
some Boers were almost sJws,ys hit^ which made them yeiy 
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eanfeiovs. OiplMa Rwchmwin h a believer m the wytkmn, twi 
indticrimiaate artiUery firing nmf, it mart be vemenibered, 
expend a quanta^ of precious ammimitMm out of ell proportkm 

fr: the results gamed, and possibly pr^vMT)t a defent from being 
Mimed into a roufe on some snbeeqaent oocafikm, owmg to want 
of shellB. 

With regard to the question of accuracy of tire throughout 
1M>4, the Japanese gunnery was deeidedly superior to the 
RiBsiaD ; the latter improved of course very oonmdemUy as 
time went on, but although the Banians possessed the better 
rrun, they did not attain the same level of excellence as the 
Japanefl^, who were very pfood, but not perfect. I <lid, liowever, 
see during the battle on the Bha Ho in October id04>, some 
excellent work done by Bnsaian batteries; the Japanese, who 
were holding the Bnssian Utt, whieh was endeavooring to turn 
the enemy's right ilank, Itroogfat three batteries into action 
to defend .some passes in the nioinitnins ; three Russian field 
batteries open* d tti them and quick ly silenced them for a time, 
and on every rtuLsequent occasion when these Japanese guns 
came into action, the Russian batteries very soon made them 

eeeee firing. 

It seems to me dau, as the resnlt of what I observed in 
the battles at whieh I was present from Jane to October 1904, 

that field guns should have shields, and be as poworfol as is 
consistent \rith a supply of alxjnt 200 rounds per gun ; they 
should l:>e able to move at a good walk, and possess efficient 
means of checking recoil, so as to lighten the labours of the 
gunner, I never oneesaw a field tattetyhi 1904 move at a 
more rapid pace, and, as regards the supply of ammnnition 
with a battery, shells shookl not be so heavy nn to require an 
inordinate len<i;^tli of battery transport. Field ai*tillerj' should 
l)e trained to use effectively nob only direct but also indirect fir^, 
and to do this with safety over one's own troops at long range 
is an art which can only be acquired by plenty of practice. It 
may be that about 6,000 yards is the praetieal limit of range 
for field artillery in a big battle where each side has large 
nnrnbers of guns. At any rate it is uncommonly difficult to 
]ocat« well-placed hostile artillery at such a distance m this. 

Tli'^r'^ was an occasion at the Imttle of the Sha Ho on the 
IHtli October which, had it been taken advantage of, would, T 
believe, have enabled the Japanese tu cut oil a large portion 
of tbo Eastern Anny under General Stakelberg. When -Us 
2nd Corps on the rif^t of his anny was attacking a high ridge 
held by the Japauessb one battery of mountain artillery brought 
iTp there would have played havoc with the Russian infantry 
and ammunition wagons packed in the valley close below. 
The opportunity was such a striking one and, apparently, so 
feasible, that it seemed surpriainff no advantage was taken of 
it* Th» is an instanee of ^e ehanees sometimes offered in a 
great battle to a veiy small force of artillery. 
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In 1904 the dedsive ftrtilleiy nnges were long rather than 
ohori. It was curious to see what a lai^c pi-oportion of the 

JUpuiese shrapnel burst at exactly the rin^ht rnnj^e, but too 
high; if this error ha«l been corrected, the Ru.s^^ian Icsaes, 
hea%'y as they were, mu«t have been greatly increased. In this 
event General Stakelberg'a men could not have held their 
ground at Liao-yang on the 80th and 8 let Anffoet^ in iHueh 
case the BnnaianB^ being south of an nnfoidafa& liyar, would 
have been routed, and the eampaign ended for, at leaati the 
best part of a year. 

My opinion is that the campaign of 1904 has shown the 
desirability of having, as we have, corps artillery. A general 
can then increase his artiUeiy fire as a battle devek^ without 
beinir oUJged to ditmnish it wBewfaars. 

The concentration ol fire, and the diapenion of guns depend 
upon the circumstances of each case, and no definite rules can 
be laid down It mtist, however, be remembered nlwavR that, 
I with a large force, there are natural limits to the diaperbion of 

. guns, otherwise all the guns of au axmy cannot be employed. 

The qnestion of the oest melliod of fire ia a very imporiani 
one, and dose observation of artOleiy in aotion in Manehnria 
seems the surest way of arriving at a sound conclusion. Itmay, 
I no doubt, happen in a battle that one will have to senrch ground 

in depth and in breadth sometimes. But, as I saw in 1904, 
this may lead to a very great and useless expenditure of 
valuable ammunition, and the Japanese proved this at Liao-yang 
when searehiug for the reserves of the Itit Siberian Amy 
Corps which did not eiisb If they had existed they would 
undoubtedly have suffered a cood deal of loss until moved 
away, but not sufficient to render them vfibtolnss. As it was, 
however, the Japanese fired at \easit a thousand rounds of 
shrapnel, which killed and wounded alx)ut a dozen uxen only. 
1 was dose by and saw the whde thin^. 

Qood ranging is what ia required before prooeeding to use 
time ahrapn^ and not a rafale. 

As regards ranging, I think it better to do with one or two 
guns of a battery instead of using a larger numl>er. In the 
latter event, observnti* n of laiiiring shots would, I imagine, be 
rendered more diificiiit aud ammuuitiun be wasted in consequence. 
No doubt, in trifling skinnishes where a small foioe is employed, 
all the guns of a battery mighi range with advantage, but such 
events are of veiy little importance as compared with th so 
whore the force on either side may be anj^hing froTn 30,000 
men upwanis. When both sides are well armed aud resolute, 
battles do not progress so rapidly as to render hasty ranging 
desirable, and it is with decisive battles that we must chiefly 
eonoem ounelves^ when diseiissing the values of Tarious kinds 
of artiUeiy fira 
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(7Tt) BaUooniL 



' NobaUbon was attached to any of tlie oor^ s with wlnohl 
served In 1904, but a baUoon detachment reached Liao-yang 
from Russia at the banning of July. I was told that more 
detaciiinenis nnght, tbeoreticaliy, to baye been formed and 
despatched to Manchuria. 

From what I heard I infer that balloons were very tuefdl 
to the Bimiaiie ai Liao-yaog on the 80th and 31«t August, by 
enaUing them to discover the turning movements of the 
Japanese against the right rear of the Russian army. A balloon 
was also sent up on the 13th October, the third day of the 
battle of the Sha Ho, but not until 4 p.m. During the battle of 
liao-yan^ the crops, many of which were eight feet high, or 

while all of them were very thick, were 
WhereM in Oetoher on the Sba Ho they had nearly all been 
oiit^ wMeb oonndembly extended the vkion of people on the 
ground* 
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(7 vii.) Bivouacs, Camps, and Gaatoiiments. 



Althoogfa. the number of villages in Southern Manchuria is 
great, except in the strip of " neutral territory " north of Port 
Artliur, the troops were constautly compelled to bivouac, but it 
must be remembered that each Russian soldier carries his portion 
of a ahuiter teut with him. These portionu are rigged up by 
iwo^ three, foor or more men, and proyide Bhdter lapidly. The 
tent doth, being pfetiy well waterproof can be and often is 
worn on a man^s head and body during wet weather, either on 
the march or when halted. Even with these tents, however, 
there is a good deal of exposure, and continuouR bivouacking 
always entailed a considerable amount o£ sickness in bad weather, 
generally fever or dysenteric symptoms. The dimensions of 
each man's portkm of a shelter tent are S feet 2 inehes by 8 feet 
2 inehes. 

Nearly the whole of the 1st Siberian Army Corps was in 

bivouac from the 3rd June until November 1904, when shf Itera 
were dug out o£ the earth and heated, as the weather was gettuig 
very cold. 

I ham olassod these amogemants ai Uvoiqsss becaoae the 
Bmsians desigoaie them thw^ bob they hsTo a good deal of 
resemblance to camp:^. lu fins weather or when the men were 

very tired, the shelter tents were often not pitched. Altogether 
there was a good deal of bivouacking pure and simple for all 
ranks of General Kuropatkin's army in 1904, but the troops did 
not bud'er neaily uo much irom it as ihonn ul other ariuies would 

have done. 

Generally speaking, the camps of Bnssian troops in the field 
are more in the nature of bivouacs than of eticampmente^ as we 

understand this term. In each instance the men have their 
shelter tents, and absence of method and order in the arrange- 
ments is patent in both cases ; for instance, a brigade of Cossack 
cavaliy arrived at Hai-cheng in May, and the men encamped 
about lialf a mile below the spot at whieh the horses were tsken 
to water ai the river, and where the men bathed at the same 
time. There was no reason whatever why the horses should not 
have been watered just below where the troops were placed, nnd 
where they drew their drinkiijg water. When the 1st Siberian 
Army Ck>rps was assembluig at W a-£an£-kou for the reUef of 
Port Arthur in June the camp was pitehed cn aplain soixoandsd 
by hills. This site was veiy hot, and there were some fiital 
eases of sunstroke, wheress the tents could have been pitched 
quite easily on some gentle slopes close at hand, where the men 
would have had the advantage of a refreshing breeze, and the 
ground would have been also drained. It is true the Euasian 
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soldier is accustomed to filthy surroimdiDgs, and therefore Joes 
not suffer in healifat 80 much as other troops would under similar 

circuuistanct >. 

I accompanied General Stakelberg early od the Iliii August 
at An-shan-tisQ when he wmt to see some of his troops wfaidi 
were in camp in tear of the position they were to defend. After 
a time Stakelbeig gave an unexpected order to strike the camp, 

aud occupy the position. The infantr}^ in heavy marching 
order on a very hot day, ha<i a steep hill, 400 feet high, to 
climb, and this was situated alxjut a mile and a half away from 
camp. The whole movement waa completed, and the baggie 
pseind and sent away, in eighty minutes. 

Whenever Chinese Tillages were available, and the dccum- 
stanees permitted troops to be housed, the buildings were 
ocenpiod by the forces. The inbahitonts were, ns a nile, allowed 
to congregate in one or two " faozas/'* as their dwellings are 
termed. 

The troops did a great deal of damage ; woodwork, troughs, 
and hm implements were used for fuel, and the erops weie 
taken lor man and beast Theoretically the Chinese were 

supposed to receive fair compensation, but except on very rare 
<^o««?nTiK indred the money never, T believe, reached them, 
t;xee[ft tiurmg thu liist few months of the war, and numbsrfi of 
8mall farmers were rumcd. After the war had lasted ibr a 
short time the inhabitants of a villsge would frequently abandon 
lit OB the approach of troops, carrying away witlk ttiem what 
they eould, espeomUy doors sad windows. 
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(7viii.) Bridges. 



The permaa^Qt railway bridges are all guarded by soldierB 
Itom and including West Siberia eastwards. 

The big railway bridge just south of Wa-fang-koa rtation 

had been destroyed prior to the 7tli June 1004. When pr*'jf:uvi 
tioDS were being made to attempt the reliet of Port A rthur in 
that mouth a temporary bridge was made for the railway. This 
subsidiiiry bridge was aboat twelve feet below the level of the 
permanent one. The rirer had very little water at that eeaoon, 
and stones were laid in heaps in its bed, their interstiees being 
filled with sand and mud. There was a space of some feet 
between each heaj). Sl^^opprs wore hiirl across tltese heaps, and 
on these sleepers were iaitl utker^, ion^itudiniilly. The rails 
were then placed on the latit-named and spiked to them. It was 
a very simple method, but practicable only if there be little 
water and a very sluggiBb earrenl This saoAidiary bridge was 
not disturbed by a heavy stationary locomotive standing on it. 
An embaukmeut was made to each bank of the river, com- 
mencing at points on the main line a few huudreds of yards 
from each bank, so as to leave a sufficiently gentle gradient for 
trains descending to or ascending from the stream. 

The ratna were very heavy in 1903, the year before the war, 
and several of the permanent bridges south of Wan-chia-ling 
(16 miles north of Wa-fang-kou) were destroyed, owing to the 
caissons and stone piers sliiftini^ 

Trestle hri<Jges of timber were employed by the Russiaus as 



bridges were thrown. The trestles were ooimected by wires 
ranning diagonally, and SQeh bridges withstood oontinnons 
heavy traffic very well indeed, iinleas the weather was wety 
when the sand sweeping down stream was apt to sap the 
foundations of the trestles. 

The 1st Siberinn Army Corps had thrown some trebtle 
bridges at An-ijiiun-tiea m the b^innin^ of August^ but, after a 
day's heavy rain, they were removed and replaced by pier 
bridges, llie piers were about three feet apart in the clear, 
and consisted of transverse layers of beams, which answered all 
requirements for artilleiy pczposes. The Russians are very 
fine bridgers. 

The trestle bridge across the Hun Ho at Mukden, by which 
the 1st Siberian Corps retreated from L!ao-yang, was 450 yards 
long and 10 feet wide. There was telephonic communication 
at each end so as to regulate the traffic and prevent blocks, and 
no man was allowed to cross mounted. 
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(7 ix.) Cavalry. 



The cavahy of the KuBsian uxmy in Manchuria during the 
campaign ol 1904 ooosiated entixely of Oosaack^, with tlw 
exception of three regimeiits of dzegooim end two from the 

Caucasus. 

The Cossack cavalry which, it may be T^otml, ]ia:l no shelter 
tents, w>i,s tlrawii from various regions of the Empire, namely, 
We^t, Siberia, Traus-Baikalia, the Amur, the Ussuri, Ural, 
Orenburg and Don districts. A couple of Caucasian regiments 
of voltrnteers were also formed, on the eame principle as oar 
Imperial Yeomanry, but they by no^means came up to the high 
expectations formed of them. Indeed, they are openly stated 
to have di'^likcd risking their persoDSiaad finally ihey matinied, 
one of tlie ringleaders being whot. 

Taken as a whole the Cossack cavalry seem^ to bo of little 
use for war porpoeee, and a ftiend of mine, a Russian officer, 
told me that the only CoBsaeke who were any good were those 
from the TTral. 

Only those Cossack regiments wliich came from the west of 
Lake Baikal had the lance. Their wretchcfl looking ponies are 
certiinly enduring, but even if the Cossack.s were well moujit- J 
I doubt whether th^ would be worth keeping up, for iood 
and forage, often dimeult to obtain, are neceeaaiy even fot 
inefBoient eavahcy. J^raetioally the Cogoack force ia an nntiatned 
yeomanry. 

Even if the Russian cavalrv in Manchuria hafi been of the 
highest cla.ss, however, it would have been much hampered, for 
the regions iu which it had to oj)erate were either hilly or eie© 
very densely covered with high crops until harvest time. 

Ftrom all I oonld gather, the cavalry did not as a nde do ita 
reoounaissanoe and scouting work even fairly weU, with the 
result that the Russians usually had to rely upon the un- 
corroborated reports of their Chinese spies. I never could 
understand why they continued to pour Cossack cavalry into 
the theatre of war when they knew how little use it was, 
while eating up supplies difficult to obtain when winter was 
approaching. 

When tlie Commander-in-Chief inspected Oeneral Rennen- 
kampfs Cavaliy Division of four Trans-Baikal Cossack regiments 
of the second Ban (i.e., reservists) on the 28th April, the 
s(^uadrous varied from 80 to 130 men, instead of 150. The 
division had only jnst been formed, and had not previously been 
in the field, and the paucity of numbers was toobably ano to 
the scanty population of Trans-Baikalia not bemg euifideflt to 
oomplete the eatabliBhrnent of the regimenta. 
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By the eod of May General StalDelberg had, for hie intetided 

Mlief of Port Arthur, three regiments of Siberian OoMaeki, 
namely, the 4th, 6th and 8th, Uie regiment of PrioMmk DraflioonB 
(sit sqmrliona), and nix squndroii'^, forrnod into a re^im*^nt of 
Frontier Guards, wliich had been aiHiioiieti in the region north 
of the Port Arthur district before the i'ortross of that name w^ia 
Mated. The Ftx>ntier Quarde are very good men, who have 
ootnplelod their colour eerrice. Geneml Stakelbeig oaghl to 
haire had a complete Cossack division of four regiments, 
accordincj to the Ordtr of Battle, but the 7th Siberian Cossack 
Regiment had been P*»nt elsewhere t/> General Mi«hchenko. 
This did not atiect the etiiciency of tlu; cavalry us a division, as 
all Stalic^berg's Cossacks were formed only on mobilizatioQ» 
because the men boloiigcd to the second category, as is sbotm 
by their numbering. 

Lient.-General Simonov was in command the whols of 
Stakolhorff'q 80 squadrons, while Majnr-rfoneral Samsonov, also 
a cavalry officer, r immandod the advanced guard, which was 
a mixed force composed of all arms. 

When General Stakel}>erg arrived at Wa-fang-kou duiing 
his march to the south he was met by Major-Gensral SamsonoT. 

On the 7th June Bameonov's force i l u oed toWa*ftuig- 
tien, the first railway station south of Wa-fang-kou, and twenty 
miles distant froTn the latter Tt retreated subsequently as the 
Japanese advanced, and tlie cavahy was practically not in 
action during the battle of the 15th June. The country did 
not affovd opportoiiities for the shock action of cavaliy, but I 
codd see no reason why that am should not have nndctad 
service of the highest value» had it been really properly trained 
to fight on foot. A dozen squadrons no employe<^ c'nild, at any 
rato. have imppdnd iTf»nth* the turninn- mo^'innent of the 
Japanese, and the iiu^isiaiis would have sutiered much less than 
they did during their retreat. Mounted troops^ fighting on 
foot^ widely dispersed, and firing rapidly, may cause 8m enemy 
to czaggenite their numberSi thus gaining time 

I was told on good authority on the 21st July that there 
were Uien 185 squadrons, nearly all of them Cossack, with the 
Kn«^iftn army in \fnrtchnnV, sny 1 000 men. I was notable 
to verify this infuriiiation, but I daresay it was correct. 

An officer of the United Stnto^ Army, who was attach^ 
With the Boer army in South Airica, was didcus^iug modem 
flghtli^ one day witk some other oflloers, who were upholding 
the employment of cavaliy solely for scouting and shock tactics. 
Nona cl thism had evar seen serrice, and the American, who is 
bv no moans nn exaggerative officer, said that the British troops 
in Airica were " fine," but, not knowing what modern rifles 
could effect, they were often non-plusscd by parties of mounted 
Boers from &ix to twenty strong. He went on to declare that, 
after Ms experioDOCS with De Wet and in Mazmhuria^ he was 
couTinced that fire is evaiything nowadays — a further plca^ if 

I S 
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one were needed, lor tniniiig earalry to be really eflkieDt with 

the rifle. If the Japanese cavalry had been good horeemen and 
allots, it might possibly, indeed probably would, have made of 
Liao-yaug a decisive victory, uppoeed an it was by what must 
be termed very inefficient cavalry. 

The CSoflBMke wete, generally epeakiiig, bedly moontedL 
Although the transport of a Goaaaok regiment is horsed by the 
Oov^nment the men find their own animals. If a horse dies 
or becomes unserviceable the soldier receives a sum of money 
wherewith to purcbase another, but this wrus freqiuntiy im- 
practicable. Tiie result was that a large purt oi u regujuuut 
was often diononnted for many weeks at a time. The 5tii 
Begiment of Siberian Coasaeks waa qaite need np by the 18th 
August, and then became a great encumbrance. 

After the Russian arni}^ had rc^trcated from Liao-yang to 
Mukden in September the Com mander-io -Chief decided to form 
a big cavalry .screen under General Rennenkampt, and to push 
it forwe^d as far as possible. He laid so much stress on this 
that in the ease of the Ist^ 2nd» and Std Siberian Army Corps, 
at any late^ the troop of Ooeaacka whieh forma the eaoort of a 
genend commanding an anny corps was taken away to join 
Rennenkampf, and replaced by mounted infantry scouts (ok hot- 
niki), who were good men wasted in their new position. 
Battalions of infantry were also attoched to Rennepkaippfa 
force from time to time. 

I had praetieaU^ no opportonity of obaerving for myaelf 
what the cavalry did in action during the campaign of 1904. 
I did not see the t'.vo rerrinients of dragoons which came from 
European Rrr ^^in, l ut the i-egiment of Primorsk DraL,'oons was 
with tliat ^jortion of the army to which I was attached from 
May to October. If it had been trained to shoot it could 
have rendered very naefn] aerrioe indeed daring the retnat 
from Wa-fang-kou on the 15th June. It was well moonted, 
but attempted nothing during the retreat Tet one wa.s con- 
stantly lipfirinpf the praises of the re^^'-imont being sung. During 
tlx- ( l ies* oi great battles on the 61ui Ho in Octo^K-r it wos 
announced one day that a squadron of the Primorsk l;>f«^foons 
had eztenninated a Janaiieae company of infantry. Po^ibly 
it may have |)erformed this feat^ bvt to hear the amoaiit of 
laudations which it caused one might have thought a great 
victory had been gained, whereas Kuropatkin was at the time, 
if not vanqnislied, certainly not the; victor. 1 used to hear 
continually inordinate} praise lavished on this or that petty 
cavaby skirminh, while, as regards a big defeat, it was sjiid 
everything would be aU right next tune, and there was, there- 
fore, no need to bother about bygonea. We cannot he surprised 
at what happened in 1901 when we know how trifles were 
exaggerated aod viotoiy waa expected to come without effiwi. 
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Cmonhip regii]a;tioii8 vere in foroe ooneemin^ tekgrams 
when I arrived at Manohiiria," the frontier Diatioii, on the 

5th April 1904, and the regulations became, as was to ha 
anticipated, gradually more stnogent until Liao-yaDg was 

reached. 

Shortly after joining General Kuropatkms iiead- Quarters 
at (he latter place, (he foreign offioere were informed that all 
oonospondeiiee, oflBeial or private, and photographs for foreign 
00iin(ne8» must be addressed to their respective embassies or 
legations at Si Petersbnrt* for transmission, and handed in to 
the Staff Office at Liao-yaiig. Postcards were exempt from 
this rule, which, however, ensured the speediest delivery, as the 
postal authorities referred cards which did not bear a censor's 
Stamp back to (he aathorides. Telegrams were only allowed 
to be seat in the Bnssian language, but this restristion was 
removed a few months afterwards. The military attaches 
were told that private correspond en wonld not be subjected 
to censorship, a polite fiction, as oiie ur two quickly discovered 
wheo remonstrated with on the contents of some of their letters 
to private individnalfl. T know of two instsiues in which 
foreign offleers, who bad been shown the fortifications roand 
Liao-yang in May, wrote about them in private letters. The 
Russian authorities remonstrated and the (jffeiiding passages 
were erased, but the writeis declared they could see no good 
reasons for such strictness, iis Liao-3'ang, at any rate, was 
perfectly safe from attack. The indiscretion of the two strategists 
in question wasabeolntdy harmless in intoation, and shows that 
a strict censorship is necessary sometimes. 

There was a very distinct line drawn between the facilities 
afforded to the military attaches and the press coiTespon^lents 
respectively. The latter were, at first, allowed to see and learn 
practically nothing, whereas the former were given very con- 
siderable latitude, in some ways, on the express nnderstanding 
that none of their oflkial reports shonld bediadoeed. Before 
ti&ers was much news of importanc . however, one foreign 
officer, at le^st, exceeded the bounds laid down, and facilities 
were then diminished nnd a circular issned of whicli I append 
a tranRlation, or rritliur, tho sense This document was drawn 
up in the ireucli iaiigua^, i)Ul its meamiig would be uuin- 

tslUgiUe inplaees, as a%endi officer told me^ bad one not 
bad verbal ezplanatQuy remaiks concerning it: — 

**! beg to forward some observationSj approved by the 

General Commanding the Army and the Genoral Staff, 
as to the position of foreign officers in the theatre of 
war. Yon are very welcome here. Stndy our tu-my 
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in all iia detaik, and eritieiBe the eveots of the war, 

but only from (HIT point of view. 
" The General Commanding the Army has fixed a bonndar}', 

which may not be passed, between the information 
given to the presa and that reported by the military 
agents. 

^Tbe pnsB repotto to the world the emts of tlii» war, 
but eovrespondenttf are not a^nainted with the detaOa 

of the distribution and strength of the troops, the 
nature and stren^-tli of tlie fortified positions, and other 
details. All these items are communiLated to the 
foreign military missionR, which are accredited by their 
r^^pective governments, and which enjoy the complete 
eoimdenoe of the whole Bnssiaa aroi7. If Mieh 
infonnation be even sent hy post it may reaoh the 
ears of the enemy, and so cause damnge to the army. 

'* Every Rnny, just as every government, has certain seetcta 
whicl), even in time of peace, are known only to a few. 

** I trust, therefore, gentlemen, that you will, for the time 
being, abstain mm reporting ^ything tluil we desire 
to weep flecret* even in your dBdaf despfttcihea. A 
military agent sees all that interests him, and makes 
notes of it, but he docs not write the history of a 
campaign until it has been brought to a conclusion. 
•* (Signed) Major-General CuAUKEVicn. 

uarteruiaater-Qeneral." 

There was nothing i a] ly to be said i^ainst the Bnasian oeoBor* 
ship in prineiple, but the manner in which it was performed 
was, at times, perplexing owing to the stupidity of an official 
eoric'^raed, or his nervousness of assoming the very slightest 

responfiibility. 

The Russian authorities were perfectly" justified in making 
their prooeditre as strict as they chose since foreien oflBoers 
were not invited, but were merely permitted to follow the 

operations. Everything, indading parcels, was examined, down 

to the date of my depiutnre from the theatre of war, ajid if 
there had not been some instances of rather remarkable < u e- 
lessness or foolishness, there would have been no legitimate 
cause for complaint as regards military attaches and the 
OGASoacship. 
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It happens to many a man, on visiting a country for the first 
time, to disGover that never in the history of the oldest inhabitant 

was the clitaate so exti vordinary as on the oooaeion of his 

journey. In my case Manchuria was an instance of climatic 
var^ary, for there was no rainy season in 1904 in the usual sense 
of the term. But tlio raiuy seasoii in Manchuria, namely July 
to September, is suppiemeuteLi by uccasioiiai very heavy downfalls 
in spring and eany summer, and those seasons wm no ezeep- 
tioDs to the rule in 1904. One day of wei weather followed hy 
a fair amount of tiaffio rendered the tracks (for there are no 
metalled roads) across the plains, in the theatre of operations, 
almast impassable in luiiny places, and always difficult, owing to 
the clayey nature of the soil. Guns and trans[iort had to bo 
abandoned by the Russians on several occasions owing to this 
eanse. 

None of them could conceive what a rainy season means to 
an army eogaeed in operations on a vast scale, and the intention 
was to proceed with these under any cinjumstan* Tt is quite 
certain, however, that if there had been the usual uiauiiiit of wet 
weather in July and August, the Armies must have remained 
mostly quiescent. As a matter of fact there wa9 no rain at all, 
except enoe for half an hour, £rom the S9th Jvne to the 4ih At^fust^ 
so that both aides were aUe to follow theur bent. IToks, four 
feet or more in depth, were frequently made by ti athc after a 
fair downpour, and as such holes were full of liquid mud they 
were very danf^^ei-ouH 

Taken altogetimr, uiid altei a good deal of experience ia luany 

eoiintriee» I eoosidir the elimate of aonthera Manchuria to be a 
very healthy one. The heat is not really very great in summer, 
and the cold in winter is compensated for hy the country being 

in excellet't condition for traffic. Night !n?irchps, and bivonaos 
without baggafre or slielter, for days, vvitli battles thrown m, ars 
stronix tests, and the troops suffered relatively little from the 
ciimate after mah trials in the summer and autumn : of course a 
retreat in winter frwo Mukden to Harbin would doubtless be 
diaasUouB owiqg to Uie eootinual exposure. 
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The details coucerning the clothing issued to the Russian 
soldier need not be f;iven here, as they are fully ex[)liiined in 
the kaudbooks on. the bubject. During the spring, 8ununer, aud 
autumn of 1904 the troops wore the regolation uniforms of 
their refloective regiments except the tunics. These were taken 
to Manchuria, and plaoed in store nntil winter should set in, 
being replaced by tnin blouses of var3'ing texture and colour, 
green, gray, blue, and ho foi-th, but each re<^iiuent had blouses of 
the same colour with shoulder straps sowu on. 

A few corps, and some of the principal officers on KnrO' 
patkin^s Staff as well, had linen khaki jackets, which were 
greatly in favour, but this material was not obtahiahle in lam 
quantities in Russia. Khaki i^ not, of course, invisible or nearly 
80 under all conditions ; on sev rr\1 occasions owing to tli»' litrbt 
the Japanese trooi - dressed m khaki a]>peared to be clotlied in 
black. The disadvantage of the linen khaki was that, when the 
night was cool after a not day, the wearer was liable to get a 
chiUor fsTW. 

Each unit purchased, and made up its own dothiog from 

Government funds provided for the purpose. The average 
Russian soldier is an adept in this resjiect, and he is also a very 
good t>uoiiiiaker. 

Wiieu the weather became warm in May, the fur bonnets 
were mostly laid aside, and the oirdinary peaked forage cap was 
worn by all ranks, with cap covefs of the same material as the 
blouses, but there were numerous cases of sunstroke, some of 
which terminated fatally. I saw n man get sunsti'oke as late as 
the 2nd Septembei-, during the battle on that day. 

If officers aie vvcaruig helmets there should be some kind of 
forage cap which they can cany with them, either mounted or 
dismounted, without its being enished permaiMntly out of shape, 
for it may, and in tlie campaign of 1904 it frequently did happen 
to me to be separated for several days at a time from the first 
line of baggage. 

Of course the operations from May to Novenibet- entailer! an 
immense amount of wear and tear of clothing, of whicii the boots 
mxSued most ; the Russian boots are the best I know. I saw 
thousands of offioers and men in August wearing GhhieBe shoes, 
boots not being procurable. Lnrge numbetaof greatcoats were 
lost during the time of the battles at Liao-yang and the sub- 
sequent retreat to Mukden, and, as the nights were cold by the 
9th September, a fresh supply was urgently needed from the 
base at Harbin. The difficulty was to get the new greatcoats to 
Mukden, owing to the congeetion of tn3Bio on the railway, while 
road transport was not available for the purpose. 
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The Bed Cross Society did a good deal iu the way of distri- 
buting small articles of clothing, such as gloves, cardigan waist- 
coats, and mu tilers to the troops, but as winter drew near much 
more than this was neeiieJ It m as paid — I do not know with how 
much truth — that there wus an auijpit; supply of winter clothing 
at Harbin for tlie entire army in the eany part of September, 
but it was not brought to the front in time, and great quantities 
of Chinese garments padded with cotton were made at Mukden. 
Tlie men were already suffering severely from the cold at night 
in October, and therefore this plan had perforce to be adopted, 
and doubtless induced the Japanese to think it was part of a 
scheme to delude them, whldi it certainly was not. The whole 
question is a very diflElcnlt one ; the men would have died from 
the ef!rcis of the cold without the garments, while, on the other 
hand, the Japanese had a right to demand that Bussiaii tnx^ 
should not resemble peaceable Chinese inhabitanta 
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<7 xiii.) Ck>m]|iiinioatioiui (except Bailwajra). 



Considermg that the war is being waged in Chinese territory, 
the foree p occaoa ry to guard the Buflsiaa oommiiiileatioiui was 

lemarkftbly small, and consieted, up to Jannaiy 1906, at any 

rate, only of about 16 battalions of reserve troops, supplemented 
by depAt troop^s and frontier f,n3ar{ls. The field army, therefore, 
was not drawn upon to protect its rear, but there are, cr were, 
of course, considerable forces at the great centres— Harbin, 
Mukden, and liao-yang. 

Small poeta ate stationed along the lines of eonuniinieation 
at various points in order to disperse tnarandisg parties, or keep 
them in check until assistance couM arrive, and the bridges are 
carefully watched. 'J'he native |K)pulation was very quiet as a 
rule, iiut the Ilun-hU'tsn Roraetimes cnuHed trouble. These 
brigands, however, rarely go about iu large bauds, and 
often become highwaymen owing to lack of other means ol 
subsistence. 

I often thought that if the Japanese had been enteipnaing 

bet'^'' .^^Ti May and August, they could liave inflicted very severe 
damage upon the Russian army by sLrikiiiL,' at its communi- 
cations, iu which case Kui-opatkin could not, I believe, have 
assembled by the end of Aoffost 1904, anything like the force 
which he then had nnder his hand. 

The rivers in Manebnria are nnmeious, and often very 
broad; when not fiuzt n over they must be crossed either by the 
mi! way bndges or by forflinrr, but. their shifting sand* frequently 
NMi i.-r tlie latter ojx'rat ion a sutiiciently (lanfrerous one. They 
rise very rapidly, aa au iimtauce of which it may be mentioned 
that the rivor at An-shan-tien, ahont twenty miles south of 
liao-yang. rose abont eight feet in less than lonr hours on the 
I7th August 1904, but became fordable in places again during 
the following day. Tliose large rivers which liave always plenty 
of water in tli('ia take some time to freeze over ; tlie cold at* 
Harbin was very great during the first week of December 1904, 
but the Sungari was not then completely covered with ice. 

The Russians are habitually extremsly negligent about roadf. 
They built substantial towns of brick or stone at Idao-yang, 
Mukden and Harbin, but at the first-named city, for ezaniple, 
there was no pretence at proper road-making. HeaN^y rain fell 
during tlie night of the 2nd/3rd May 1904, and the roa'ls at 
Liao-yang were extremely bad afterwai ds. Oue of Kuropatkin's 
* aides-de-camp told me at the time that in the preoedittg March 
the ground was in such a state that some men actually stuck 
fast, which I can weU believe. On the 2nd July 1904, I 
happened to be at Liao-yang, and there had previously been a 
good deal of rain, the road leading from the railway station to 
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tlie Head-Qoartevoffieea was titenJly almost impaasabloi and 

no att* mpt was made to impiove it. 

The Ruadans app^urea to il^jnk that* the single line of 
railway wfis almost the only necessar}' line of comnmmVfition. 
They coasiructed a military road to the south from Liao-yan^, 
but heavy traffic and a few hours rain in August made holcn in 
ii fimr feet fai depth. It is not surprising, therefore, that loads, 
whether draoglit or padc, had to be lightened, but all this should 
have been foteseen from the Tsry ooiiimeucenient of the war, as 
the Russians had been in occupation of Manchuria for a con- 
siderable tinip previously. The bad state of the roads frequently 
upset all f ah iilations concerning the movement of troops and 
their baggage, and il was impostiible spmetimes to keep any 
Older at all on the maich. When the tvasks wm onl^ hMy 
bad, bundles of Ism millet stalks were often nude up like 
fascines, and were effective for some time in places. 

Owing to the elnv moiI, and the vast extent of the theatre of 
operations in Mancluiria, it would not have been possible for the 
Russians to l»ave made roads in our sense of the word ; but, at 
certain times of the year, these, such as they were, could iiave 
been maintained in oonsiderably better eondition than was 
aotoslly the esse* and the mohilitfSF of the anay would have 
been mush inereased* 
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<7xiT.> CtoolEing. 



There is an exodlent iype of travelling kitehenfl which has 

been for several years in use in the Russian army T first saw 
them in Turkestan in 1894, an I they wore ho simple and strong 
that I felt convineed that they would be admirably adapted for 
use on a campaign in any region practicable for a draught mule 
or hone; this oonvietion has beea amply justified by the 
experiences of the campaign of 1904, and I cannot rsoommend 
too highly the Russian type of troop kitchen for all arms — 
mounted or dismounted. There is no nepesslty to reproduce 
the details here. I cannot call to mind one instance th.tt I 
know of, either in a hilly region or iu the plains, in wiiicli tlie:>e 
kitehens were nnable to accompany their units, while the roada 
in the plalas were frequently in soeh a state that guns, trana- 
port, and even single Umbers had to he abandoned. Pi*ovided 
rations were issued, which was by no means invariably the case, 
the kitchens cooked them, and cooked them weil. It is Ihlicult 
to conceive the condition into which tracks, like those in 
Manchuria, get after rain combined with heavy tra^c, and 
these kitehens stood the test Anybody can imagine the oom- 
foii to troops, and their consequent increase of efficieiii^, when 
they can have their hot meals at any hour and in any weather, 
either on the march or on arriving at the end of their jonmey, 
the time and trouble saved to all concerned being a factor of 
the greatest importance in war, when sudden moves by day or 
night are necessarily of frequent occurrence. 
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(7 XV.) €k>ir68poiidento (War)« 



When we consider the aliyect couditiuu of the Russian Press, 
whkk IS depending on the wIubib of oeniota who are, some- 
^ttoM, very inoompetoni men, it ib not to be wondered at that 

seveial difficulties were throu^ in tiie way of f* icign war 

correspondents joinin*:^ the "Russian army at all. These gentle* 
m« n are in an unenviable position alwa}'s, for evor\- 'jfcnernl in 
coiiiiiia,nfl of an amiy would prefer that no infomiHtion ol a 
military kind should be divulged except what iie gives to the 
world. A war oorieapondent — howoYor mueh he may be 
tniBted to oommnnicato nothing intentionally that oog^t not 
for the moment to be divulged — is frequently not capable of 
egtiniating correctly what mitiht or might not be detrimental 
to the interests of the force to which he is attached. 

When the abive facts are borne in mind, it rnn-t be admitted 
that the Russian authorities behaved generou-ly in pernutting 
foreign correspondents to be iu the iheatre of v, ar. 

Some time, however, elapsed before the Jiussian authorities 
adhered to the conditions laid down, but I believe this delay 
was partly dne to lUetion between the Yioeroyand General 
Karopatkm. The f<»mer had permitted eorreepondento to 

arrive, and had drawn up the regulations by which they were 
to be guided, so that the Commander-in-Cliief thought the 
"Viceregal Staff might as well look after them. The consequence 
' was that the Press correspondents were detained at Mukden for 

several weeks. 

The British and American correspondents were uuduubtedly 
regarded with very great en^icion at ftni, \mt, aa time went 
on, they had all the faeUttftee which were granted to o^er 
jonmalists, and, indeed, more freedom of movement in some 
cases, so that they saw more of the operations than their 
colleagues. None of the journalists, however, were permitted 
to telegraph much news of interest. As regards communication 
by means of letters, however, some of tibe most experienced 
coneqwodentB told me that no nndne restrietiona were imposed 
in this leapeot 

One of Beater's representatiyes was not allowed to telegi aph 
to his employeiB in July aqggesting his recall owing to inability 

to telegiaph new« He eventiially fell purposely into the hancfs 
o( ti e Japanese, when tliey occupied Liao-^ang. but found the 
Japatiebe censorship so mueh more stringent than the Ru.saian 
that he escaped at Yiug-kou and returned to Kuropatkin's 
army, having meanwhile despatched an nncoosored telegram 
which reflected very unpleasantly on the Russian officers. In 
spite of this he was allowed to remain and go about as before^ 

I 
I 
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80 that this is oertsuoly an instance of zather fiur-strotched 

generosity. 

Having once got the cormpondente, however, the Russian 
authorities did not, in the first stjiges of the war, like any of 
them leaving, but, as time progressed, no difhculties were placed 
in the way of tliofte ivllp wiihed to dstMMrt» pioridMl ihat thsj 
travelled by way of Russia. 

No doubt it wss ennoylng to newspaper proprietors to get 
little value for their money, hut they are not invitee! to send 
correFpon dents, and I do not think the latter woro at all unfairly 
treated when once matters hud settled down. 'I'hey had, indeed, 
much to be thankful for in increaBiug their btuck of uiiiitaiy 
knowledge* 



ENGINKSRI. 



148 



(7 xvt) Engineers. 



Thd enginaw faoo^ of tlit Kmnaii army io JCaaehnm were 
very cffieia&i in all kinds of field fortificatioii, iu ooustniettve 
railway work, in making bridges, and in eataUishiqg field 
telegraphic or telephonic oommumoaUoik. 

I have only one criticism to make oonceroiDg those tccooBt 
which is, that they were potrf^im^ apt to let the air-]!n^^a Rlip 
so nenr the ground as to rcii Jor it iiecesf^arj' for mouiileil men 
to keep a careiui iook-oub so not to be caught by the wires, 
the poles ctf whieh are a fair height Nothing seemed to damage 
ttieoablM. 
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(7 zviL) Sguipment. 



Aa a general rule the equipment of the RuBsiaa troops in 
Manoburia was in accordance with the regulations. 

There is no donbt that the total weight, namely, 56 lbs. 
(inelading dothing), earned by the RusBian inftoitry soldier 

was much too heavy in the summer, and greatly reduced the 
mobility of the troops. The Commander-in-CIiief recognized 
this fact in Auf^ust, and ordered either tlip great-coats or f lie 
kitbaf]^ to be carried in carts, but this order Wii-s by tio means 
invaiiably obeyed, for, on the 11th August, when soiue of the 
troops of the Ist Siberian Corps were being pFBcfcised in taking 
np a positton, they bad to dimb some sleep mils and were fully 
laden, on a very hot day. Not a man fell oat, which was 
remarkable, but the sftldi^rs would hr've reached the crests in 
about half the time wliw [i they jictually took, and would not 
have been exlmusted on getting there, bad they beeu more lightly 
equipped. 

There w«e exoeptions to the general role of identity in 
equipment ; the Xth Army Corps, the first reinforoements to 

aiTive from Europe, came from one of the most important 
military districts of the Empire, that of Kiev, and the men, 
who were 5?ervinfj with the colours when mobilization was 
ordered, had aluiuiumiu luess tins, while the reservists, who 
were not at first in sneh good eonditioo as thdr oanradesj had 
the heavy old copper ones. 

I also fomid that units which mig^t have to join the field 
army, but were not expected to do so, had neither waist-beli<* 
for cartridge pouches, nor even water bottles issued to them, 
although they were fully arniod. The supply of water l i ttles 
was woefully short; in fact, there was no reserve stcck am- 
where^ unless at ^urbin» whence they did not come. Tne 
aluminium water bottle of tiie is iati army is adroinihile^ and 
is mentioned in the section on " Water." 

The leather cases for the infantry soldier^' LinTifnnan spades, 
which at e very r^(j<A ones, looked strong enough, but I saw that 
large numbers were torn and the spades lost during the battles 
of Te-ii>8Ba and liao-yang. On &e 28th September, the 
twenty-four battalions of the 1st Siberian Corps ought to have 
been in ])oss6S8i€n of 7,680 spades, bat they only had 5,000 leffc^ 
while 1,500 more w^^r*^ ^'xpccted from Hnrbin. 

T asked several infantry soldiers during the Itattlc of Liao- 
yang, whether they preferred the kitbag, slung over the iett 
hip, which is a cumbersome thing to look ut, to the knapsack, 
and the replies were nnhentatingly in the affirmative, on the 
ground that the chest and Inngs haye so mneh more freedom 
with the kitbsg. 
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In addition to the two ammunition pouches, the men wear 
a bandolier of canvas—^dack outside and white innde— with 

a strap an<I buckle. It has six divisions to take six packets 
of five Ciirtridg'es in clips in each.^ivinff -i total of thirty rounds. 
Tiiis bandolier (universal pattern) looks tragile and weighs only 
a few ounces, but I never observed a torn one. 

The Russian sword belt is slang over the right shoulder, 
and is simple, strong and light. It has the great advantage 
that the sword in no way inconveniences a man when dis- 
mounted, and it does not require the use of a hand to hold the 
scabbard when on foot 

T was sorry I had not ci uppers for my s;iMIes. I had 
Kuu^ian and Caucanian horses, besides Mougoliaii ponies, aud, 
do what I eonld, I never was able to prevent vajy one oi my 
saddles from getting too far forward. My opinion is that fewer 
foreign animJs womd be lost from exhaiution if erappets were 
used. 

Owing to the peculiar conditions of light which often pre- 
vailed, and the Jong range of modern guns, I am certain that 
every battery ought to be provided with a tirst-claas telescojxi 
and tripod. My field glasses are the beet that Qoers can supply, 
and they are admirable, but thwe were occasions when I could 
distinguish little of the Japanese 1^ osing them, while I saw 
th^m quite distinctly with a telescope. 

Considering that indiitjct fire may, in future wars, be 
employed by field artillery more than direct fire, brigades of 
artillery ought to be provided with a telephone, in wbioh ease 
the observing post for eorreeting the fire may, if desirable, be 
out of sight of the batteries, in order to obiain a better fire 
effect. 
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<7 zvliL) Vorage. 

¥■ 

In the summer the forage ration was tupposed to be 7*S lbs. 
of barley, 4*6 lbs. of bean cakei, and 7*S Ibsi of hay, an extra 
8*6 Iba. of hay bemfif aometimea aabtiitated for the 4*6 lbs. of 
bean cake. 

OflScers commanding regiments instead of ]>urclia«inir forage 
for their troop lioraes vvith tlie alhnvance made to them for the 
purpose, would Imj^uently ration the horseii by sending out ir.en 
io take grain or giaaa from the Ohineaek Ifonchuria being an 
eztremely fiartOe and highly oaitivated country, there was not 
mnoh diffioolty in carrymg out this plan on a lai*(^ scale in the 
summer und early autumn. 

The wiiste and improvidence were tremcudous ; in many 
districts of the tlieatre of militirry operations the crops iiad been 
unavoidably ruined by the troops, but the harvest had been 
yery abundant neyerthelen» and there were larp[e supplies of 
forage around Mukden in September. Yet men would burn 
millet stalks, which are capital food for horses, sooner than walk 
even five-and-twenty yards to fetch <<v.w^ first-class firewood. 
It was n(jt to be wonch'red at, theit lure, that after the battle of 
the Sha Uu in October there was great scarcity of forage. The 
CSdneae had saved and huldeoi what they oonld, and there were 
huge supplies in the north aioond Harbin and Rinn ) but the 
Chinese would not cart it down south. Tlioy feared, what 
very likely would have happened, namely, that they and their 
carts would be coinniandered lor transport purposes. Properly 
managed, an army of half a million of men could get forage in 
Manchuria for ite horses. 
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(7 xiz.) FortifloatioiL 



The Russians are real expei t'^ in fioM fortification, both in 
constructing works themselves, and in supervising hired labour 
when the projects are too vast for them to carry out^ as in the 
case of the defences which encircled Liao-yang. 

Time did noi« of ooono, ftlways permit ol elaborate field 
foi tifioB^DB being made ; in the case of the battle of Te-li-asn, 
for example, the defences on the right flank were fire- trenches 
about 9 inches doep 'IG inches wide and with purapets about 
15 inches high. On the left flank, however, were some redoubts, 
but iiH time hud not. sufficed to construct elaborate sheltera in 
them, they served rather as shell traps oa the 15th June 1904. 

It may, I think, he Boid to be ehanusteiietio of the Knariatis 
to edeet, and tie themselves down to prepared positions, even 
when intending to assume the offensive, as at Te-ii-ssn. The 
mobility, never very great, of their forces is thus much impaired, 
while, when acting on the defensive, they adoptcil a purely 
passive attitude, which can seldom gaiu victories. It seems as 
il.they reasoned that^ hecanse the Torkish army at Plevna 
repelled their assaults, the best thing to do is to ooDstroet a 
series of entrenchments, and remain in them, untO m tttah 
^rfiance of <ligging their way forward occurs. 

From May to October inclusive, the force to which I was 
attached constructed field works in eight different localities, 
sometimes monUis before the situation had been defined, when 
it would have been |ireferable to ezereiae oiBoers and men in 
iield tactics and firing. In two easss^ namely, at Te-li-ssu and 
on the Sha Ho, the works were not very elaborate", bat in the 
six remaining instances thoy were exceedingly formidable, and 
were only really >?m«le use of once, namely, at Liao-yang. The 
works at Aii-shan-tien, Hai-cheng, Kai-ping, and Mukden were 
never feq[iiired during that period, or later, to the date of my 
departure on the Ist Beoomher, while at Tap«hih-ohtao the 
battle was pmely an artillery one so far as the let Siberian 
Corps was concerned. 

Bat tliis dops not detract from tiie merit of the works them- 
selves. Th ISM round Liao-yang fornud a very complete system, . 
the fortilications being counected by traversed and deep trenches, 
with wire entanglements and military pits, in which were placed 
upright and sharply pointed stakes. 

The fortifieatkms at An-shat^-tien had been commenced in 
April, and were elaborated by General Stakelberg in August. 
They wf re divided into three lines, namely, the outpost line, an 
intermediate line, and the main position. In the last-named 
were both redoubts, with good interior cover, and trenches. 
Some of the earlier works in this main position had dead ground' 
in fronts hut the cream of the defences was to he foand in the 

s 2 
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outpost works, which liad been oonstracted by the lat Siberian 
Corpe under QenenU Stakelberg's directions, and those of his 

engineer officers. Stakelberg had served as a 3'onng cavalry 
subaltern in the Russo-Turkish War of 1877-1678, and was 
probably impressed by Plevua. 

The out[x>st trenches of the 1st Siberian Corps were flanked 
by othefB hidden in the high crops, so that these were not viaible 
uoiil one was right upon uieoi. All the trenches were of very 
good profile for men standing up, were well ooneealed, and had 
no dead ground in front 

The iiiterriieiliate position, previously mentioned, waa also 
Stakelberg's work, and was alx>ut a mile south of the main 
position. It also had very deep trenches, and elosed redoubts 
of strong profiIe,with traverses and ditehea The redoubts were 
about ^'ix hundred yards from each other. Each redoabt was 
intended for a company of infantry (say, two British companies). 
There were likewise plenty of gim empk<'e?nents, and gun pits 
for eight gun batteries intended for diiect lire so as to oonoeal 
the j(UD8. 

When these formidable defenoes wttre ocenpied by Genenl 
Oka*s troops withont a blow, owing to the general retreat to 
Liao-yang, the Japanese must have felt» one woold imagine^ 
that the Vai -^inn Army had lost all heart. 

Some ot the trenches, occupied on the heights by the 
1st Siberian Corps on the 30th and Slst August, to the south- 
west of Liao-^ang, had bombproof shelters in rear of them, so 
that the garrisons could remain safely in them until tiie last 
possible moment A. few of the shelters, however, had nob 
enough overhead cover against modem shells. 

The defences constructed by the 1 st Siberian Corps on the 
north bank of tho Hnn JJo, near the fc^stern Imperial Tombs, 
after the retreat iium Liao-yang to Mukden, were also excellent, 
the tvenefaes being nanow and deep, with a good many shelters, 
while the islanda in the broad river in firasnt had been deared 
of all trees and cover — a great work indeed. The spade ia a 
very important implement in war when properly directed. 

When the Russian n ivance from Mukden to the Sha Ho in 
October had been stopped, field works were tlirown up. Those 
of the force to which I was attached were less strong iJiau usual, 
and some weie also too much eicpoeed on the cacests of the hSOa, 
for which I heard Qeneral Stakelbeig soundly rate the officer 
respCQsible, who did not seem to mind. 

I was present at battles on fifteen <^nvK in 1904, and the 
conclusion to whicli I liave come ooneerning field fortitication is 
tliat ou the defensive only deep and narrow trenches are much 
use against good shrapnd fire, the fallow ones for men lying 
down giving very litue protedaon, while at least 50 per cent 
of infantry should carry a spade, which can be of the groatcet 
Value in attack as well as in defence. 
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(7 XX.) Hononn and Bewards. 



Tn time of peaee tiiere k a refi^lsr unraal distribation of 
deoovations in uie Boaaian amy, altogether distinct, of course, 
from special fevoiir shown to individiiab. A regiment of four 

Iwttalionf^, say.eighty othcers, will have two or three decorations 
of one or more ordera of knighthood placed at its disposal every 
year, and the colonel of the r^^ent generally selects the 
radpientB. 

In time ot war these distribationn are made on a far more 
libeial scale ; a subaltern of a year's service, for instanoe, may 

receive a 4th Class of the Order of Saint Vladimir, whereas, in 
peace tiiue, an officer miist have twenty yean* senrice before be 
is even eligible for it. 

The Order of Saint George is the highest military decoration 
10 RoBBia, and like the others^ oonsists of several etassss, 
while there are also four seta of Si George's m^als for the 
non-commissioned ranks, the highest of the four being of gold. 

The St. Geort^o i:^ invco, or suppos I to be given, for 
exceptional {>ersonal valour only, but, in practice, this very 
frequently indeed is not the case. I know a bubalteru of six 
years' service, who has "protections" in St. Petersburg; he 
went ont one day with thm men on a soouting expedition ; I 
believe he did see some Japans, and he was awarded the Order 
of Saint Vladimir. He then told me that he ought to have 
received the St. George, but, not having done so, he liad written 
a long letter to tlie colonel of his regiment at St. Petersburg, 
which would certainly create "thirty -live new enemies for 
Kuropatkin." I am sorry to say that this sort of thing is but 
too eommon, and can one wonder that the public service in 
finssia suffers in consequence ? 

After the defeat at Te-li-ssu, General KuropatL-in nnnonnced 
that any wounded soldier who did not quit the ranks sliould 
receive the medal of St. George, which was raiher hard on 
those who were wounded »o severely to be obliged to be 
taken to hospital 

Not one victory crowned the Russian arms up to the date 
of my departure on the Isi Beoember, but lavish distribations 
of honours and rewards were made after Te-li-sau, Liao-yang, 
and the Sha Ho, and a Russian officer told me quite seriously 
one day alter tlie last series of battles, that the honours list 
was not really a large one, because " there are still sevenl 
** ofiieen in the army (in Manchuria) who have not yet received 
" anythintfl" 

I beard a staff officer of the 1st Siberian Corpj? criticize the 
^ant of tlie St. George's Cros'^ to nil the survivor'^ of the 
variag and Koreiz for merely doing iheir duty, while so few 
deserving troops had been thus rewarded. 
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<7 zacL) Horses and MiUob. 



The namber of riding, pack, and draught animals reqnirad 

for the field army in Mitiir'iuria was, of course, immense. The 
regular cavalry and artillery had an establislinient of some 
20,000 horHos in August, and the Coa^ack cavalry and artillery 
one of about as many more. I have no accurate information 
fsoneemhig the numher of tnuiBport animals which were either 
pQvehascd or hired, hut it must have ran into many *tens of 
tbousands. 

As may bo imagined, there wa«? ;^nt divcrsltv of bree I 
among the iioraes, which were Russian, Caucasian, Siberian, or 
Mongolian. The cavalry and artillery from European HusHia 
brought their horses with them, and thej were the laigest in 
sise. The next smallsr ones were those from tlra Oauessos sad 
Siberia, while the smallest of all were ihe Mongolian ponies. 

The first named had to hcgin with a tromnndonsly long 
railway journey, many coming from Warsaw, or the south of 
Russia, say, a distance of ti.OOO mile<. From Wirballen, uu the 
eastern frontier of Germany, between St. Petersburg and Berlin, 
the olfldal time tahle allowed tliirty-two dajs for a troop train 
(in April) to liao-yang, hut the average time actually required 
in the spring and summer of 1904 was fifty days. I luiould 
think th tt a liorse from Russia usually spent more than a month 
in getting to Liao yang. The horses brought from Europe were 
halted for a day now and again, and taken out ot the trucks for 
walking exercise. 

These honee hore the (atignes of such a journey remarkably 
well, and fully confirmed the very favonnible opinion which I 
had previously formed concerniDcr them. Ihey also withstood 
well tho hardships of the campaign, often on bad and scanty 
forage, when the country wjis in a terril^h; state from rain. 

The Caucasiiin horses stand about 15 handn , they am hardy, 
these of the Khahardin breed being the best, as they are such 
splendid hill climbers. 

The Siberian horses ate of two kinds, lai^e and sm.all. The 
former come chiefly from tlic Tobolsk district, in Western 
Siberia, but they seem, curioui-ly enough, to have l&>m stamina 
than those Ironi liussia. The smaller Siberian animals from 
West and Central Siberia stand about 14 bands 2 or 'i inches 
on SD avenge, and are used by the West and Central Siberian 
GoBsacks. They arc very luurdy. Ivist of Lake Baikal the 
ponies are smaller, antl are used by the Trans-Baikal, Amur, 
tUld U.ssiiri Cosnncks, but they loo b'lve great cnduraTien, 

The smallest animals of all iue the Mono-olian ponies, which 
are about from 1'6 bauds 2 iucheH to 14 hands high. They are 
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h$tdy, wad, owmm to tibeir eztFRordiiHtty tbidk wliiter ooAts, 
do xiofe feel the oold, however severe. 

QenemUy «pe«kiiig, all four breeds whiob have been men- 

iioned are irIlpervK>n■^ to climatic influenre*^ Likewise, they 
will all eat anything with reliah, even the dirty old thatch otf 
a Chinese liouse, but when, after this, they are put on ordinary 
forage, grain or grass, they are apt to suffer for a time from 
looeeneae. 

Horses were geneimUv ghod all immd exi'ept in the Cbaeaok 
regiiT)enta» wberQ hind moai were uaually omitted* with no evil 

tesults. 

The Monr]roliaji animals disliked tinji_r liom the enemy's 
aide more than the other breeds. I rode a Kiiabardiu horse tor 
his fint time in Mstion on the Sod September, and be paid not 
the amalleat aiktention to ehrapnel or mueketey &e9, iod this 
was not a singular instance. 

There were three methods by which remounts were procured. 
A remount dcp(5t liad been eatiiblished in Harbin for cavalry 
and artillery other than Cos.sack. But this depot by no means 
sufficed to make good casualties, so that the ofiker commanding 
a dragoon regiment or a battety wonld deapatefa an offioer wiiS 
a sum of money wherewith to pnrdhaee in the open market^ 
und he would very likely have to go at l^t aafaac as Tsitsihar. 

The third system of obtaining remounts is applicable to 
Gosaack cavalry, where each man owns and has to provide his 
pony. If one is worn out by exhaustion in war, or is killed in 
action, the Cossack receives a sum of money wherewith to 
pcoenre another. Aa may be imagined, in the ease of Coautok 
cavalry at iho front this system caused numbers of men to br 
dism^mnted for a conmderable perio 1 owing to their inability 
to pnr -ha'^r f '-i animals. Cossack artillery and tran8|X)rt is 
hoj e 1 I >y the Government, commanding officers receiving money 
for tiiirt purpose. 

None of the horses or ponies ever had any clothing, and did 
not suffer in consequence, as they were not aocuBtooted to 
blanketa. Yahiable privoto horses in 9t. Fetersbitr^ ai» kept in 
Tery close stables ; they take their owners out to dhmer, and 

then on to a ball, standing for hours in the rank, with the 
thermometer grhowiufr perhaps 45' Fahrenheit of frost. As they 
are always driven at the rate of about fifteen miles an hour 
they sweat heavily when pulled up to stand, yet they have uo 
clothing, and it is vwf raae to hear a roarer. 

Horses were watered three times daily when possible : in hot 
weather for the first and third occasions about sunrise and 
sonset^ when the temperatore was relatively low. Russians 
neoemlly water a horse after lie has been fed, and never when 

he is warm if they cnn avoid doin;r so. Sometimes, but rarely, 
the horses would be lightly wisped over with straw; as a rule 
they cleaned each other. Winter had set iu when I left tiic 
army, and there was no stabling, but the horses did not seem 
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to snfo from 86° Fahrenheit of frost, aeeompnnled by the 

peculiarly bitter north wind of Manchuria. 

Notwithstanding the cnduratice of the horaes geneiuiiy, 
there were, as would be aDticipated, many casualties apart from 
losses by the enemy's tire. The let Siberian Corps, for example, 
lost a number of homes during tbs tetmt from Te*li<4so in 
Jnne^ In hot and changeable weather, owin^ to the very heavy 

foing» and the rivers, which had a quantity <^ shifting sands, 
obwerved at that early stnge of the campaign that the big 
Enro]>ean horses of the cavalry and artillery had sl)o\vn greater 
endurance than the othern, and 1 um still of tins opinion. 

By the month of June prices had risen enormously, and, at 
times, it was not possible to buy an animal at all at any figure. 
Tlie reeaon for this was that a Boesian transport officer, for 
instance, would ask a Chinaman how much he wanted for his 
pony, and the reply might be 35?. The Rus^^ian would then, 
without ex}ilainin» anything, take the aniiiml and f,dve the 
owner au order ou the paymaster for, say, '20L The consequence 
was that the Chinese iteqoently, indeed generally, drove away 
their stock, so that nobody oonld purchase any. This explains 
. why Cossacks^ as aheady mentioned, were often tmaUe to 
procure new ponies. 

Russians are very gt'^ntle with horses, and manage them well. 
One of my iiuaaian servants once marched four of my lioiiies 
and a cart a distance of sixty miles in four day& Ue had some 
big^ and nasty riyers to cross, and two of the hones were always 
biSoff each other. 

When the Russian army retreated from Liao-yang to Mukden 
in SeptemlxT T thonght that the horses were )' IJiig very well, 
consi deling their extraordinary exeiiions and scanty lood during 
tiie preceding week or two. 

A few words must be said about mnlesj which, like hones, 
yaxy* The chief of the Spnish military mission adyined me 
neyer to buy a mare male, and, from what I saw of their 

temper and endurance, I was grateful for the advice. Mules, like 
horses and ponies, were in such demand that tlie tiniest of them 
would fetch remarkable price.s. The bent mules were l)eautiful 
animals, but these were not to be bought. RealJy good ones 
for pack or draught woric oould be obtained sometimes for 
prices varying from lU, to 30i^., and such a one was well worth 
it. The Chinese manage mules much iKtter than Europeans 
do, the latter generally giying Ihem dreadfully soie hack& 
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(7 zziL) In&ntrF, 



The Russian infantry is of two kiijdh in time of peace, and is 
termed " regular " and " reserve " respectively. The former has 
an wMlishmeiit, hi peace timd, of one-half or ihree-quartets of 
the war atrength, except the troops io the Far East, which are 
always on the war establishment. The second class of infantfy 
consists of mere cadres, which expand many times on mobiliza- 
tion by d^^^viTl^^ in reservists who have previously served with 
the colout M. For example, a Siberian " reserve " battalion has, 
jperhapd, 700 men in peace time, and expands on mobilization 
mto a regiment of fonrbattafionii and one mdependent battalion, 
aay, ahont 5,00(^ men in all. The ngular infantry, therefore, 
expands to pwbaps twice its peace strength on mobiliation^ 
and the " roserve " in£uitry to seven or more times its peace 
establishment. 

It is obvious, then, that a unit of the latter has had tar le^ 
recent training than the former, and yet the fact remains that 
those " reserve " troops did at least as well, except once, acoording 
to both Rnanan and foreign eye-witnesses, as the regular troops 
of the army when in face of the enemy. Why this should have 
b^n 80 I CJinnot say for certain, but the general rule seemed to 
hold for all "reserve" infantry. The reserve divisions com- 
peted of Siberians, formerly looked down upon, were the best, 
grobahly beeauBe the exiles have spread education in Siberia, 
xhe eixception was the panic which seized a " reserve " division 
at Liao-yang on the 2nd Sepiember, and that was dne to its 
general. 

It follows, therefore, that, so far as the Russian army is 
concerned, '• reserve " formations are suitable, and they are, of 
course, extremely cheap in normal times. 

On the other hand, the large nnmber of men required for 
them on mobilization is veiy much greater than the number 
neceasaxy for a similar unit of the regular army, and as most of 
the " reserve " formations in 1 904 came from thinly populated 
districts, the latt«r were at times denuded of men of the regu- 
lation physique. As tlie ciimpaign pitigressed I noticed several 
men in the i-anks even of regular troops who looked weakly, 
and a medical officer of the 1st Sibenao Corpe told me, as 
far back as the 24tii August 1904, that men of leas tlian the 
regulation physique were beiiiir taken sometimes, and drafted 
into the ranks, while men of tine physique, as I saw myself, 
were left as servants and orderlies, or employed with the 
hag&g;& trains. 

1& moonted scents of an infimtry regiment are taken from 
amongai the most intaUigent rank and file, and are certainly 
good men. It is, however, donbtful, I think, whether they are 



Digitized by Google 



BUfiSO^IAPANEafi WAR. 



not more numerous than is necessary lor no ^mall a unit. The 
RoBsiaiis do noi have monntod in&ntiy in our sense of the 
teim, and may have snfierod a good deal id oonaeqaenoe. 

As a result of the very nature of " reserve*' troops, there 
were to be seen in their raukn nuniLors of men a^ed 35 years 
or even more, because the older classes o£ former coutin*;ents 
had to be drawn u])on earlier than in the case of the regular 
iurcea. Souio people imagined that there were privates of 
50 years of age or older« bat this is a mistake, tae geners] 
appesrsnoe of many giving them the look of men past middle 
age. 

The XVIlth Army Corps required a considerable time before 
its men were in irood trainiiitr, for it reached tbf tlicatre of war 
in the sutnmer, after a very trying railway jouiucy, aud, being 
a Moscow corps, many of its reservists were town dwellers, 
tinable, at first, to march, and carry a very heavy load under 
trying climatic conditions. 

A fortnight before the battle of Te-Ii-ssu, the companies of 
the 1st Siberian Corps, which had not yet been in action, 
averaged only ab -ut 180 men each, a d^'iieieiic}- of nearly 20 per 
cent., and this may, I believe, be taken a typical case for 
troops before tbdr first battle in 1904. 

When the roads were extremely miry owinf to rain» distances 
could not be kept, of eonrse, but, even when the conditions were 
favoiirablo, distances; were usually very badly kept, excf'pt on 
purely ceremonial occasions, and often increased to an inordin ate 
degree the length of a column. When the w cather was hot, 
however, it was not to be expected that troops laden like the 
Bnssians were, could keep proper intervals oontinnously even 
on f iir roads. 

Colours are always taken into action^ and were sometimes 

flying, sometimes carried cased. 

Tlie habit of the Russian infantry of invariably marching 
with fixed bayonets, even in the case of single orderlies, may, I 
think, be denounced as a daogerous one, t^spceially when good 
order Is not maintained on the march, A man snddenly turns 
his head and sbonldera, which may easily cause his bayonet to 
pnt nut the eyes, say. of a mounted man who, owing to the 
ciowdmg, cannot get awa^-. 

Whenever T saw the "Russian infantry retrt-ating under fire, 
it did so in good order. I have heard of wild flights in cases 
other than that of Orlov's divioion at Liao-yang on 
2nd September, but I never saw an instance of this, and bXL the 
battles in ltf04 ended in complete or partial retreats. 

Tn conclusion, it mnst he admitted tlmt the "Russian infautiy- 
man has in uiy admirable niilitarv qualitie.s. His groat want is 
good training. With really efficient leadership it is difficult to 
prophesy what he might not be able to effect, for he can march, 
nghit and endure^ 
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(7 xxiii.) Intelligence (Military) and 
Heconaaissanoe. 



Tliese two subjects are so intimately connected with each 
other that it is better to group them iuto oue report. 

Tiusre is little to tell aboot informetkm oonoemiiig the 
Japanese, because the Russians were thenoeelves ba(Hy iolormed, 
ana therefora, with the beet will in the world, had little to say. 

Ruflsian officers on the Head-Qnarter Statt' and others, on 
whom I could rely, told me tliis. Tliey all said that Chinese 
spies were their chief sources of ini'ormatiou, and very unreliable, 
even when faithful to their employers, owing to the workings 
of the Oriental mind, which favotin saying agreeable things 
and is sketchy about figures. 

Before the war broke out, the General Staff at St. Petersburg 
was badly informed a** to the quality and strength of the forces 
which Jnpan could place in the field, and maintain tliere. It 
had, aku aouie other fooiisli individuals, of whonj 1 was one, 
cgregiuuhly under-esttmuted the fighting capacity of Japanese 
soldien» but there was no ezciae for ignoranoe ooaeeroing the 
numbers whieh the military laws eould organize. Still more 
extraordinary was the manner in which the l)Ost men in the 
llussian army adhered, even np to the end of November 1904, 
to the view that from 300,000 to 400,000 men was the extreiiie 
limit of numbers which Japan, with a population larger^ I 
nnderatand« than that of Fnuioe, eould put in the field. A 
general said to me on the 11th September, alter the retreat from 
Idao*yaog to Mukden, that tlie Japanese could not have any 
more men available, and that they must have then already lost 
100,000 feroopa I replied that I eould not see why this .should 
be the case, seeing that compulsory service had been the law in 
Japan for many yeai-s, and that a new annual oonimgeat would 
soon be ready. 

These f.vcts speak little for the work done by the Russian 
Great General Staff in time of peaoQ, when it had had years in 
which to ascert iin the trnth. 

When military operations had aetnally commenced, it was 
the object of the Uussians to discover what forces lay in front 
of them, and for this purpoee it was esseoiiaT to -reooonoitre 
frequency and intelligently. Tet wh;it happened as a rnle? 
The smaller reconnaissanees effected little or nothing, so I was 
informed l)y several Rns^inn officers, because they were not 
carried out with pro|)er energy. I conf(>.ss f do n(»t believe that 
tlie Cossacks, of whicli the Rassian cavalry was entirely com- 
posed with the exception of three regiments ol dragoons and 
some frontier gutfds^ are of aoy use rar spon t my. Whether it 



Digitized by Google 



be want of traiuing, or dislike to running risks, or botli, I will 
not affirm, bat the fact remains that the Russian cavalry was 
pretty wdl wortUesB in 1904 One rmlt of tins was aeen In 
the numerous Olden and ooonter-ordera— eotuling great and 
needless fatigue on the troofiB — which weK fireqnenUy inaed 
owing to inaccurate reports. 

As far back as May 1904, General Kuropatkin, so an aide- 
de-camp to General Stakelberg told me on the 22nd of that 
montli, felt oompeUed to iaene an oider enjoining greater oare in 
reoonnaiesance duties. General Stakelberg had received a report 
from a CJossack officer, less than a week before the advance to 
relieve Port Arthur was finally settled upon, that two strong 
Japanese columns were retiring tA^wards tlie south* ; and it was 
shown subsequently that the Cossack had jumped to a h£u>ty 

and wron^ conelnaiofn, 

Stakeloerg wan indnoed, and veiy frequently rightly indneed, 
to pay little or no attention to the reports of his cavalry patrols* 
and so it Impponwl, on the 13th June, that he did not believe 
the Japanese were advancing northwardH towards Te-H-ssu with 
anything like the 20,000 men wiiicli lus cavalry brigadier, 
SameonoT, bad reported they were doing. On this ooeaaion the 
cavalry was right. A farther reeult of the cavalry being 
Judged by its previous aocMitang work was that Stakelbe^'s chiu 
ataff ofti'^»*r hiin'^f'lf a eavalrvman, did not evfn inform his 
general on the night of the 14tli-l '^tli June tli.it the reconnoitring 
paities had reported the Japanese to be threatening the Kussian 
tight bi force. By the afternoon of the 17th Jtme Sti^elberg s 
reoonnoitring parties had managed to loae toneb with the 
Japanese for a time. Thflj bad found out where the enemy 
was not, but not where he was. 

It may have Iteen due to the poor results of the more 
restricted Russian reeomiaissaiices, that undertakings on a larger 
acale were eanied ont from time to time, in variona poHdona of 
the theatre of opeFa^ona, ao aa to locate the enemy, but leoon- 
naiesanoes in force, if tiiey do not or cannot at once follow np 
an advantage gained, may end badly for the troops making 
them, and 190i affords several instanoos of the truth of this 
statement. 

The iiussian military intclli,L:enct' and reconnaisance duties 
were badly performed prior to and during 1904, chiefly owing 
to defecta in the national efaaraeter, wluSh are not likely to 
be eradicated. 

I know, of oonrse, nothing aa to the method by whieb the 
Japanese acquired their intdBgence in the field. Prior to the 

battles of Te-li-ssu and Liao-yang they felt their way with 
their advanced troops, but thoy do not seein to have been so 
well informed m the Russians gave them credit for. If they 
had been, liao-yang and Miucden oould have been easily 



* IC^or-GeiMral Akiyatta's drtadmeat did aa felne. 
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ooeapied by them in the summer of 1904. It was always 
thought that fchey had accurate information as to the strength 
and distribution of the Russian forces. Tf tijcy had, they 
failed to take advantat^e of it. They may have distrusted it, 
bat leally good reoomuusBuioe would have diadoeed to them 
the true state of aflhin. Reooonaissanoe ofSsn sooh opportaoiiies 
to a mobile and reaolate army that its importanoo can seaicely 
be ovenated. 
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(7 xxiv.) Losses in Action. 



The campaign of 1904 in Hanehuria was rdmarkabte, 

among other things, for the extraorrlinarily heavy losfcs which 
the Rtis«iian army snffered in action, without being decisively 
defeatt-d in n '^roat battle. 

Up to December 1904, those Russian authorities who 
estimated in my preeenoe the loasee euflfered by the Japanese in 
action, invariably oalenlated that their enemy must have lost 
from 75 to 100 per cent, more men at least than Kuropatkin*s 
army. For my part, I always thonsht that the Russian losses 
werts tlie heavier, and on tho.>e rare occasions when T was able to 
read the Japanese official accounts alterwardb, the^e bore out my 
view, whieh was based on what I had observed with my own 
eyes in portions of great battlefields. 

A coziotis point about the Russian losses in action was that 
these were not in any instance, so far as I know, reckoned up 
and reported quickly to Army Hcad-Qiiartcrs. As a ease in 
point, I may say that on the 1st September, after tlie two 
preceding days of desperate fighting at Idan-^^nn^, the Com- 
raander-in-Gbief called for an accurate ** Field State of the 9th 
IMvision of the Ist Siberian Army Ck)rp^, and some surprise was 
evinced at this, although, in the critical state of afTiiirs, General 
Kuropatkiii certainly ought to have known daily the number of 
effectives at liis disposal. 

I was never allowed to see the official returns of losses, but I 
heard of them from time to time, and the evidence of my own 
eyes was sufficiently convinoog. 

At the battle of Te-li-ssu, in June, the Russians lost about 
12 per cent, of tlieir effectives; at Liao-yang the corps to which 
I was attached lost nearly 20 per cent., and during the battle 
of the Sha Ho, in October, the Eastern Army lost during the 
first three days, 11th, 12th, and 13th October, at least 16 per 
cent, of its eflective strength. These tigures are an eloquent 
tribut*" to the discipline and stolidity of the Russian soldiers, 
and prove that lailnre after failure does not deter the survivors 
from suffering very heavy loss without lieiug routed. Twelve 
per cent of killed, wounded, aud missing (and the number of 
the last waa small) is a very high figure for a lai^ fbtoe, for 
some battaliona or batteries invariably snfler much mors than 
others. 

On the lotli June, the Russian losses during the retreat 
from Te-li-bsu were very heavy, but at Liao-yang and on the 
Sha Ho the lostfes of those troops to which I wati attached 
oooarrod almost exclusively during the battles. 
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Prior to the battle of Te-li-esii, each infantry regim^t of 
the lat Siberian Corps, which had not then bof-n in action, had 
about. 2,160 rifles, and during that >> ittlo one regiment lost 747 
and another over 700 otiicers uud men, that is to say, 34 per 
oeni 

The cuotltiM wwe not &U made good before Uao-yaiig» 

where at least eix oat of toe twenty-four battalions of the 

1st Siberian Corps only numbered abont 650 rifles each. One 
batt-alion of that corps went into action at Liao-yang^ about 
(iOO strong on ih*i 30th August, and when tiring died out at 
ditsk on ti^e following day, it had only aboat 80 men left ; it 
belonged to the 84tb DaRt Siberian Aifie Begimen^ On the 
other hand, the three battalions of the 2nd Elasb Siberian 
Kt'i^iiiicnt onh' ]rsst GS inon killed and wounded durin*''' thoso 
two days. ( in the 2nd Septembpr ^oiuq of the companies of the 
4th East Siberian iidlea went into action with less than 80 men, 
while those of the 1st East Siberian Rifles of the same division, 
namely the first, bad from 150 to 160 efi&etives eaeK 

I heard the officer who commanded the 9th Division inform 
his corps commander that the B-ith East Siberian Rilh' Regiment 
lost 1,700 killed and \voun<]ed in tln' fir^f- two day^' of the 
battle at Lia»»-yang ; in other words, the linee battalions were 
nearly wiped out, and the I2th Company of that regiment, 
whieh haa only been ndeed aboat five moniha previoudy, bad 
remained steady at a highly critical period, when it liad no 
officer left 

I was also present when the officer commandinf^ the r?5th 
Recriment of the same division reported to General 8takelberg 
that he lost 508 men killed, wounded, and missing during the 
three days the regiment was engaged at Liao-yang, or nearly 
28 per cent, of its strength on going into action. Regiments 
varied a g<3od deal, because this one had 1,800 of all ranks 
combatant and non'Oombatant^ left after the retreat from 
Liao-yang. 

A carious fact should be mentioned with regard to the four 
field batteries belonging to the 1«t Division ni Stakelbeig's 
eorpS) the Ist Siberian. The officer commanding it reported to 
his corps commander that they had lost 124 killed and 40 

wounded on the 30th and 31st August. 

I counted the men in several companies of the 1st Siberian 
Army Corps, as they were crossing the bridge over tlie Hun Ho 
into Itnkden on the 7th September from Liao-yang. The 
establidunent of rifles in each being 220, the following are 
some of the actual effbctiveH in various companies : 72 11 4-. 1 17, 
158. 62, 105. 75, 90, 105, 203, 149, 106, 79, 97, 107, 157, 131. 

Two days later I met the 21st Regiment of the 6th BiHe 
Division of the 3rd Siberian Coxps, and ite oompanies varied 
from 93 to 160 men. 

Briedy put, the 1st Siberian Corps had lost in killed, 
woonded and missing about half its elleenve sombatnnt strength. 



^ kj .1^ uy Google 



160 



BTOaCWAPAim WAB. 



so Qenetul Stakelberg toH me, from its first day's battle at 
T^-H-ssn on Hif 1 Uh .Tune down to its iirrival at Mukden, on 
the Till September 11)04. la the above losses are indaded 
190 officeni. 

I heaid thei Chuim] KnropBtlriii leoeiyed Bome 60,000 fresh 



the advance to the 8ha Ho in October. At 7 a.m. on the 12th 
of that month, namely, the peeond day of the battle of the 
Sha Ho, I counted the companies of the 19th East Siberian 
Bifle Regiment of the 2ad Siberian Corpe, which had not yet 
been in ueUm sinoe Idao<yaug, and they only averaged aboot 
160 men in each. 

■ During the first three days of the battle of the Shft Ho, 

nnmely, on the 11th, 12th, and 13th Octol cr, the 9th Divi'^ion 
of the 1st Siberian Corps lost about 2,000 im n, and practically 
did not gain an inch of ground; of this division the 34th 
KcgimeDt lost 17 officers and about 800 men, and had, by that 
time, lost neariy its establishment in nnmbem daring the 
campaign. The 28rd Regiment of the 6th Division of the 
Hrd Siberian Corps of the Eastern Army, which corps Rufrere<l 
the most in that army during the battle of the Sha Ho lost 
616 otiicers and men during the 11th, I2tli, and 13th Oct i t^r, 
and another regiment of the same cori» lost, 1 believe, about 



three battalions eacli. 

On tin 28t}i November a Russian officer who usually 
minimized the losses during the war, told mo tisat the battle of 
the Sha Ho c<jst the army 80,000 men in killed, wounded, and 
missing, but iuforiaatiou from otiier uouroes leads me to think 
that moie than 90,000 casoaltieB ironld be neaxer the mark, in 
any oasa. however, something between 80 and 40 per oent in 
the course of a fortnight. 

I have gone at some length into the losses in action suffered 
by the Rua&ian army in 19(14, because they show how stubborn 
and tenacious the iiussian soldier is, ^ood leadersiiip and ^ood 
training being what wnrs laddng. The Rnsriaa tooops sn£ved 
tremendous losses withoot the army ever being aetnally put to 
flight, although, as 1 overheaid Bome private sddiero b^, they 
lind no hope of victory when ordered to a^^nme the offensive. 
A general, who had certainly done uncommonly well at Liao- 
yang, told me on the 4 th October, that one must not call too 
oftoa Upon the same troops for eztraordinaiy exertions, and I 
have no doubt he saw, in his own mind, the advanoe whiob 
commenced on the following day fbredoomsd to fiulnre^ gaUant 
as was Ids shace in it 




800 men during the same period. 
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IIm)iio6 gttoa wen nol mueh la £*v4mr witli the BnanMi 

military authorities during the opening stogoi of the war. The 
let Siberian Corps, with which most of my campaigning was 
done, received eight o£ tliese weai)on.s before the buttle of 
laao-yang. an'l they formed oue b^Ut>ry, which was atta>ched 
to one or other of the raiments comprising the Iflt Infantzy 
Diviaiip. They .were ordtnary Mftxims ; each ffim had a stau 
aliield, on the inside of which were columns of ngoree showing 
the iniraber of cartridgea from 1 to 700. Etvch gim was drawn 
by two horses, and the am munition care was simihir to the 
two-wlicelcd ouf-Iiorso iiiluuiry ammunition eart^ but had a 
pintail tor limbering u^> the gun. 

The maehioe guns . with the let Siberian Gor^ were not 
much used, an I I was unable to note their efiect, because it 
was almost quite dark on the night of the 4th/oth September, 
when I was close to them in action, and the high millet cro{)s 
would liave |>reveuted observation of their fire etFt'Ct even in 
Lioad dtiyhght. So far as I could judge by the souud^ they 
worked without a hitch. 

In August there weve^ ao I heard from a foreign ndHtarv 
attach^ at Head-Qn u tors, three liatteries of machine guns with 
the nnny, but before the advance from Mukrlen to tlie Shji Ho 
began in October four batteries (32 macliino ^uns) were divided 
between the three corps composing the Eastern Army. I heard 
them oooaeionaQy during the battle, but had no opportunity of 
aoeing them in action mn. 

My impression is that the BuMiaoe do not understand bow 
to make the b.'st u-e of machine guns, as I believe they invari- 
ahlv used tlieni in batteries of eight each, which followed an 
luiautry or cavalry regiment. 

I never heard of "pom- poms** being used by the RunianSk 
trat not haying been with Army Heac^Quartera, I eenaot say 
that they were noi 
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(7 xxvi.) ManoBUvres (Peace, Use of). 



It always nHcd to be the cnstom ai Russian manoeiivrefl for 
the tight to end by a simultftiieous advance of both sides, tiio 
infantry of the defence pausing through the ranks of the infantry 
cf the attaek. The idea was to instil the principle of JUviDCi- 
hility into the mind of the soldier. In Germany, on the other 
hand, the force which is beaten has to retreat for some hours 
after this decision hns been in order to prartiso the SiinfT 

in withdrawing ueiented troop- out of range of the enemy, and 
also, what is of the gi'eatest impurtance likewise, to give- 
praetieal lessons to the Array Serviee Coirs in armnging for 
supplies and the removal of the baggage. When once an anny 
m retreating in good order without c^ing pursued by the enemy, 
one might easily im^ne that, as the baggag^c start<i fir-vt, and 
halts before the combatant bodies do so, troops would goncrully 
be within daily reach of theii* supplies and baggage. Yet in 
the campaign of 1904 this W9a the exception rather than the 
role, the Tnia being marched frequently oil night as well as 
nearly all day, vritiioat ^ding its troops. This happened even 
to the small bajwage trains of the head-quarters of an army 
corps or Army, and could have been obviated by a little practice 
during peace manoeuvres. 

There are two other points which shoold he nmitioned 
eonceming peace maDoeuvres and actual warfare ; steady troops^, 
well entraiched, can stand a desperate amount of pnnlshlDent^ 
and can repel flank attacks unless these are made with ovf^r- 
whelming nntn1><^rs. The other point is that troops should be- 

Sraciised in making counter-attacks j after many hours on the 
efensive, when the attacker must be very tired, really mobile 
and fresh tnx^ may thus tnm almost certain defeat into a 
decisive victory, 
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(7 zzviL) Marohes. 



I bAve heard ▼ariovs opiiiioiui expressed by foreign offieers 
eoneeming the marohmg powen of the Russian aoldieir. Httrng 

passed most of the campaign of 1904 with an army corps, I 
natuT-ally tonk |>n? t in a great many marches by day or by night, 
or both, a!i(l linti limt I ii)a<]e no fewer than thirty-six entries in 
my diarii^ undei iha.i beading. 

The oondiuioa to which I hare eome ia, that the marohing 
powers of the Bmeian soldier are very gnod indeed, ezeellent^ in 

tact. Except on some rare occasions during the summer, when 
hie great-coat or kitl>»j^' rvm carried in a cart, he marched 
during all four seasons ot tlie year carrj'incr .» \(mA, incluiling 
the cloUieb lie woi^, but exclutilve of an extra Lhirty to forty 
rounds sometiiDeB usaed before going into aetion, of from 56 to 
' 58 lbs., aooording as to whether he woie his doth timie or a 
blouse. 

In countries where good metalled roads are the rule this 
weight can no doubt be carried on most occasions by men of 
good pliyaic^ue, but in a regiou like Manchuiia, where there are 
no roiads, but only traefcs, whieh soon become quagmires fron» 
the raiti, ilio load is too great. The men arrived eventually at 
their destinations, bat even in fine weather the order maintained 
in bf\tt'i'ioTis on the mnrch was not good, and the columns 
lengthened out to as much as one-third, sometimes, of their 
pro)>er length. When we remember that a column might 
properly be, say, 15 mites in length, it is manifest that if this be 
extended to 20 miles some of the troops must be much longer on 
the road than should be the case, and this leads to exhaustion. 
I observed many instances in which columns could easily have 
avoided .straggling if the company oQioers bad paid more attention 
to their work. 

As a general rule the marches varied from 10 to 20 miles 
daily, and even when tiie tracks were in desperately bad con- 
dition owing to ntin and traffic combined, the troops to whioh J 

was attached, which were of Average quality, marched the 
shorter of these two distances on the 27th August, when General 
Stakelberg, who was given to getting the utmost out of his men, 
told me he had not tlioogiht they could have covered more than 
4 miles. 

But besides mud, hills and sands, there were numerous clvsn 
to be forded. When the mud wFis really bad, say a f ot or more 
in depth, the men would take otf their long boots and walk 
b^e-footed, whereas in fording as deep a stream as it was 
possible to eross they would take off their trousem aleo. It may 
possiUy convey some slight idea of what inEantiy macuhing 
meant in 1904 if I quote the following instance: From the 
2nd July to the 8th A.ugu«5t, inclusive, there had been sotdp rain 
on live occasions only, and on the latter date i marched, mounte4 

L 2 
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?0 miles in exactly 7 hours, but the first 7 miles took m»'' 3 hours 
and 50 minutes. My light two- wheeled cart, which only had a 
load of 3 cwt, required 12 hours to cover 10 miles, although it 
was diswn by a sood big hone aod a imile aeBaatomed to heaTv 
dtiiieee farm ▼ehie)e& I was marchin^r myt^ and aot^A 
troops, alonj one of the principal roads. 

iSo-no of the marches were of course extremely harassing. On 
the lotli June, the day after the defeat at Te-ii-sgu, the Ist 
Siberian Coi-ps continued its rotreat from VVan-chia-ling, which it 
left at 4 p m., and reached Hnung-yueb-cheii^, a diatanoe of SO 
miles, between. 1 a.]iLaBd 3 a.m. on the 17th June, id ternflc lain. 
The men were hungry ; they had had no shelter, and were worn 
out. The corps was to have continnod its retreat to Kai-ping 
on the 17th June, but noither the troops nor the transport were 
physically able to do so until 7.15 p.m. on tliat date, when the 
flank advanoed guard* moved off, and ao had another night 
march through tremendona mnd. One man, I was informed, 
fell into a hole full of mud, and over 4 feet deep, which had been 
made by traffic, and wm^ -^uflTocated before he could be extricated. 

The folic ^^ inl^ tran lution of the 1st Sib^M ian Army Corps 
orders for a marcix may be of some interest, as it is typical of 
'these eiders. It will be observed that the batteries are assumed 
to have their full number of ffuns, although nine of these had 
fallen into the enemy's hands at Te-li-»8U. The " Frontier 
Guard " battery of four oM Tuonntain guns was also loet at that 
battle, and i^ not mentioned in these orders : — 

Abmy Cob» Obdsbs. 
l«t Siberian Army Corpa 

Hi?iii iiL'-yueh-cheng, 
No. 196. 

The enemy is adTanciug from Wan>olua-Iing in the south, and from 
Bsin-yea in the essfe. Hii advanced troops w&9 seen yieteidaj tS ibib 

vilUffes Wan-cbia-tun and Man-chia-[iu I i 

Tjw 4th Siberian Uorps is watohiuK the ooast from Yin-koa as far as 
Cape Tow m eville (HuaDe-chia-tuii) ana the pnwee towardB Hsia-yen. 



Cape Tor q qeville (Huang-chia-tuii) ana the pnwee towarttB iisia-j< 

The main body of the corps utid<M- my command is to march to Kai-pincf, 

and the romaiuder is to locate the directioa of the movement of the 
aoBthtni group of tiw JapeneM army. 
(1) AmraaoD Dbtacument:— 

Major-Oeneral Samaonov. 

dud Mg^e 35th Infantry Dlvisicm • . , 8 bathliont. 

2nd Division 35th Anil N ry Brigade • • 24' gnus. 

Primorak DrMoon Begiment • . . 6 iqaadrozis. 

8th Siberian (^wiack Regiment • ' • -6 ntnisB. 

4th Ml. - • ♦ 2 

42ud aod 48th Botnias'TronUer Guards" - • B » 

The Mrasted fleoali ISth Bsat filberiait Siies- - 1 ' 

Sid fn«as.BaikalOoMaokHJL Battery • 4] 



fp^Ai battalioiiH. 24 field gans, 16 se«Hidvoas» 6 H.A* 

- -"l and 1 Detachmwit. 



* The t«ndcury in the ButMA ermj ii to multiply the number of 
protectiTe detachments. 



f 



KMS- 

To cccn]':ij the villafrc of Haang-cbia-'tfn (4 miles -o-aih of H'^inng". 
jush-ehimg^t ^ oavalrjF thou to moTa towarda the scmfch i& 
ocdor to VMKMUiolIro tiie enaray nlong Ihe Uaolkwii Mm ooaal *• 
far as the valley of the Vn-^l River, and along the valley of this 
aiw towftrdB Uub ootth, muntaining oomaanpioatkni with, General 

In tho CYC] it the en«iiij idmciag ifli n|Mrior iiam1i0n» to 

fightiug on Kai ping. 

(2) VlOMS. AOTAVCBD GUA&D 

Major-Gencral Makaimovich. 

One iufunirj regiment with its mOQDted Boout^ and a 
battery to be detail eii bv the officer eomiDMldlllg fli0 
lat EmI Siberian Bifle IHTiaon • • . 3 hnttalions and 

8 field gung. 

4tiiBotaiiaortlM4lli8ibwlMtOoMM9klleglm6at - lioffenia* 

Total • - 3 battalions, J sntnia, 8 field gans. 

To march to*daj to the Tillage ot Tanx-ohia-tim to obeofTe towarda 
the Borth-flarty amt, and •oiitfa'«eft, and to wmafn th«r» vntil 

further orders. 

In the e^ent of the enemy adTandng £rom the easti to bold him in 
oliMkimtntikOiiiaiabodr of ttieeoi^hMpaModlotiio nofUiof 
the lino Shan»tai»tni-4b-tm-waa<oliei ud (Aim to letMot to 

Xai-ping. 

(8) MaIV BODTf 

Undm" my eommand. 

Vejor^eDonl Kondratoriali. 

9th East Siboi ian BtfloDiTttuon - 12 battelums. 

jKh Tobolflk Jiegimeiat > - . . 4 

9tli Xftet Siberian ArtiUerj Brigade - - SSgana. 

4th Sotnifi of the oth Siberian Cossack Regiiiiont • 1 eotiua. 
3rd Sotnia of the 4Ui Sibei 'lan CoflMok iiegimeut • i «• 
let Xut Siberian Xnginev Battalion Head-Qnartera, 

and 1} companies .... 1| companiea. 

Total - --[^^ battaliona, 32 field gnns» I| aotniaa, and 

" \ companies, 

Tomareh at 2 pan. to-morrow from the bivouao at Hsiung-jueU- 
chonp, and to follow th'> p;rcat Miiiularin rond f<ir two majTohaai the 
^st to Lao-tihou-t^u-chi, and the second to Kai-piug. 

(B) Lqft colwMii* 

Uajor-Ganenl Qerngrosa. 

lat East Siberian Rifle Division • - -9 battaliona. 

Ist East Siberian A.rtillery BriL^mlo - - 24 gani. 

5 til Sotnia of tbe 4th Siberian CosDack Regiment • 1 sotnia. 

2nd Trana-Baitel Ooaaaok H.A. BMtatv • - •gUH. 

- . 1 



Total . . 9\ battaliona* 1 aotnia, 24 field and 6 H.A. gone. 

To autfch at 2 p.m. toHDQRoir fkom Ilia bivouao tit HaliUig-VMh- 

cheug vid the Tillages Mo-chia-tun, Pu-chiu tzu, Haang-cneng, 
Haaao-ho*tzn| Ua^hia*tnn, and an onnamed village to the wait 
of Ho<«haii4im and Kai-ping, Sa tiro ftagea, 1km ilnl to Mo-ohla* 
ittDi and the second to Kai^jHog'. 

(4) On arrival at Kpi-pinc^ tho troopg will oociipT cantonmpnta and 
bivooacB §m followa The right column in the region Ming-chia^lao-mo — 
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OHdn-Oluft-tall— 43luuig*cbia-\va-rung as far as the railway ; the left column 
ill* rHUwij liM Itam the Nan^ta fiiver to Haang-oUift*t»-ohaftDg in an 
easteriy direotioB from this Tillage as fto m the ICaadarin road, and aloaj 

this road as far jib tlie Nan-?^n Rivor. 

(5j Orders will be issued later conceming the date on which the 
eolttiniia aio to commoneo the second stage, as well as regarding tiie 
** long halt.*' The fir?t stn::o i? to bo marched withoat a " Inv.rr halt. ' 

(6) Tlie officcrB commanding the colomna will send oal advanced and 
rear anagrdt dnring the moTemoBt on EMi^ySmg of inch strength ta lHuf 
eonsiaer necessary. 

(7) — (a) The second line traiiBport will march at 4 a.ai. to-morroir 
along the routes of their respectiye oolnaUM, the oommanders of which 
will detail cHcort^ for it. The tTro-wheolod oarti belonging to offioofs mi^ 
march with the tirst liue transport. 

(5) The offioera oommanding oolamns will detail raeh n number of 
oompante?' of infantry as they ;i ny con'^id- r nccc^^ary to Mtiiit eno h iOOOnd 
Une transport column, and also the hret line transport. 

(c) The Head-Quarter Staff first line transport will maroh at the head 
of the ri^'ht r Inmn} the Head<Quarter Staff second line tranaport Will • 
march with the second line transport of the right column. 

0) Doring the maroh reports are to bo sont to the right column} 
when the first stage has been marched, they will be sont to tlie village of 
Lao-shon-tzu-chi, and after the second one to the railway station at 
Eai-ping. 

(») The 2nd Artillery Flyiiig Park Bri^'ade is to move to the village 
of Hsiao Yneh-chi. The escort is to he one compauy from the 9th IsAst 
Siberian Bifie Dirision. together with six infantry mounted ooonte. 

(10) On arrivnl at halting places for the night the ofTu cr commandiiig 
ihe 1st E,8. Engineer Battalion will immediately arran^io fur telegraphic 

.4X)mmnniMition with LiaO'jang, and with the advanced detaehmeirtt «or 
•^hioh purjinsc the latter ia io be proridt^tl with one set of instruments. 

(11) The next in oommand are Majur-Gleneral Gerngross; Major- 
Ganeral KondratOTibh. ^ ^ ^, 

(Signed) Lient.*Oeneral Baron Stakelberg. 

The 2iid Brigade of the 85tii In&ntry Divisioii, which was 

with the advanced detachment nearest to tlie enem;/, was much 
exhausted by its work on the 18tli and 19th June anH Avas onlj^ 
able to complete on the mornintr of the 20tb June the iiuirch to 
Kai-ping, which it should have made on the previoua day. In 
spite of its fatigue, however, it was ordered to move off in the 
fbfenooQOf the 20th June fnmi Kai-ping to a point not far aonth 
^ l^k-ehih-chino, another march of about 20 miles. The men 
were overladen, and it 18 remarlcable that they covered anything 
like this distance toatt 
So far as my memory serves me it was about the year 1896 
that the Russian regvdations ooneerninff inarches were altered 
by ineressing the nte'of speed of inflintry. On ceremomal 
pamdes the hands play accordingly, but when actually on the 
Joarch, even on p^ood r(»ad8, 1 never mw a regiment marciuiif,' . 
faster than about 2 ^ miles an hour, and generally slower, the 
bands playing proportionately. The reguktion quick step is too 
rapid for the Euasiftn soldier; i! an officer calls him he walks, 
and never runs. But the troops get over the jjjround; <m the 
26th June I saw the 5th East Siberian Ritle Division arrive 
stTa-shih-chiao from near Hai-chen^, a distance of about 18 miles, 
in one mRrcli, and the men, who wei-o fully equipped, looked 
well, although the day was very hot and the road very sandy 
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By the Sind July, hoiraYer, the haai and the weiglut of kit had 

told upon the troops, and their marching power? fell off in 
consequenoa, which was bound to be the case. Ah an instance 
ef ibis it may be mentioned thai, a few day^ previously, a 
htigtd» WIS suddenly ordend to mezdi n/b 9 a.iii. to go to the 
•anetaooe of Qeneiw .Miehehenko, hut the battalione did not 
ttOTe ofif antil 4.55 a.iii., when they covered 5 miles in two hours. 
General Kuropatkin recognized the bad effect of the heat and 
overloading on thr- troops, and issued instructions that, as long 
as the weather retnaincd so hot and close, marches were to be 
Avoided, if possible, between the hoars of 11 am. and 4 p.m. 
The Irt Battalion of the 11th Begiment of the 8rd l>mrion 
the XVIIth Army Oorps arrived at Yen-tai, 16 milea north of 
Liao-yang, in the evening of the 22n<I July, after a railway 
jouj-ney of several weeks. The battalion was then detrained and 
mardieii t<j Liao-yang, where its head arrived at G a.m., and the 
tail at 11.20 a.m. on the 23rd July. Many of the men were 
leservute from town employ^ bat it was a high trial for any 
troops. Of <M>urse when the roads were reaily bad it was no^ 
pos.sib^e for inlaotry battalions to keep any order at all on the 
march. 

Duriog the second and last day's retreat of the 1st Siberian 
Corps from An-shan-tien to the Liao-yang position, on the 
28th Aogiist» the roads were in each a state owing to mod that 
the eight guns of one battery of the 1st East Sibttrian Bifle 
Division had to be abandoned ; in one instance sixteen horses 
were attached to an empty linibt r, and failed to mnvo it: largo 
numbers oi ainumnition wagons were also abandoned. I heard 
some of the othcers concerned rated soundly, but 1 am not 
prepared to say that it was possible to lunre saved what was lost 
At the same time the fact remains that the Japanese, after the 
retreat of the 1st and 4th Siberian Corps from An-shan-tien had 
made the tracks even worse than they had been, managed some- 
how to get their guns, and plenty of artillery ammunition, over 
these same tracks, and very close on the Buasian heels, too, for 
they made a general attaek within less than thirty-siz bonrB 
aft* r we reached the Uao-yang position, and had Mieady been 
feeling their way a few hours only afler we got to it. 

When the 1st Siberian Corps retreated to the ri^'ht bank of 
the Tai-t>:u Ho at Liao-j'ang by a night march, aft' r thirty-six 
hours desperate lighting, with very little to eat during that 
time, the men looked well, bat they most have been very tired. 
The retreat of that corps to Mukden lasted three days^ the 
distance being 37 miles. There were flank and rear goard 
actions dnrin;;' the whole of the 5th September, the first day of 
the retreat, but on the 6th September and on the following 
day, when the corps reached Mukden, it was no longer pursued. 
The field kitohens were espedally servioeable dnnng this 
retreat ; meat rations were issued on the 6th September, as the 
troops had live stook with them, and the food was eo6ked on 
the oiareb. 
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I only observed one instance, durinw- all the operations in 
which 1 was engaged in 1904, of a mounted man lolling in his 
saddle. 

On the September the tranfiport of the Irt Siberian Corps 
began to eroai the treslle bridge over tbe Him Hb at Mukdeii a^ 
1S.60 p.iD. This bridge had been pAaeed at General Stabelberg^ 

disposal from 12.45 p.m., but some belated r,^eneriils attempted 
to get their last troops and in pedimenta across the liver. But 
Stakelbei^ was fiini, acd toid them that they could u«e tlie- 
neighbouring ford, which was barely passable for wheeled 
tmrnOi He took np his poaition at tM entrance to the bridfle, 
which is 460 yiwdn long and 10 feet wide, and I remained witib 
him there until the last man entered the bridge, at 5.66 p.m., 
tlie time taken by the whole body of IS.OOO combatants and 
non-combatants, with 84 rruns and Maxims, being, therefore, 
5 hours and 5 minutes, ^lobody was allowed to cross mounted ; 
five paoes interral veace kept between oarts^ and iwenty-foiir 
paces between gans ; each iiuantiy brigade crossing the bridge 
was followed by such transport as it had with it. 

When the Ist Siberian Corps had had three clear days' rest 
at Mukden after the retreat i'rotii Liao-yan^. it marched about 
ten miles to a new position east of the former city, and there 
were a great many stragglere, some of the men not having 
recovered from their exertions of the previous fortaighC 
Mat ters then remained quiet for three and a half weelm, until 
the 6th October, but the troops were con»tantl\' rmployed 
dnrinrj this I'orind in con8tru< tinrr Held works on the right 
biuik uf the liun iio. On the 5th October General Kuropatkin 
advance to the south to assume the offensive, and the £^tem 
Army, to which I was then attached, marched towards Pien-niu- 
hl-pii - village alout 37 nnlea Fouth-east of Mukden, and wa» 
assi'UibkMl ill its neighbourhood on the lOtli Oetober, so that tho 
stages wer » « I ort ones, but the country was hilly, being the 
western spurs of the mountains. The first day of the battle on 
the Sha Ho was the 11 tb October, and the Eastern Army began 
its retreat on the evening of the 13th, bat this movement was 
countermanded on the following day, and the head-qnarters 
remained at Kang-tn-jen shan, about three miles no^th-we^^t of 
Pien-niu-Ia-pu until matters became quiet on both sides, in 
Dec< inbt r. 

The endurance of the Russian soldier in marching is remark' 
able, hat better order coald be kept N^eot of this on the 
part of the officers caused the men to suffer needless fatigue^ 
add npeet cakolations concerning movements. 
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(7 zxviii.) Men. 



The soldies ol the Roasian army in Manchuria have been 
mentioned in various chapters of this rctport^ but some general 

r^mnrks about them may not be out of phice. 

Their ages, of course, varied, owing to the lajrge number? 
of naarvlfiU of differeat categories who were required for 
mobillzatioo, or weie ixMxnrpoiatod. to make -good leneB eaufied 
by battle or eickiu .ss. 

Tlie general physique, however, was very good, hut this 
is not to be wondered at when only about one-third of the 
young men who have attained the military age are required 
aimu&Uy for colour service in normal times. 

After a series of defeats and retreats the spirits of tfae men 
nafcnially fell a good deal, but the wonder is thai actual dis- 
organization did not set in. Probably the ignorant stolidity 
of the troops saved them fr<>m this. "When 1 saw the Russians 
under hot tire they were very steady, but one cannot exitect 
a coDficripted army even of patient Bussians to be entirely 
composed of heroes, although I frequently heard senior Russian 
officers critidee corps for not dying at their post sooner than 
retreat I never heard them, however, blame tiieir own pariicular 
troops fur giving way. 

The discipline of the men was excellent. There is no mov:- 
enduring, patient being, 1 belit;ve, than the Ru8&ian soldier. 
He does not gi-umble or eritieise, aind bears all the hardships, 
many of them mmecossaTy ot>e.^, whieh are incidental to a 
campaign, with great fortitude. He was severely tested in 1 904. 

The average Russian ia a hard dnnker, but 1 am sure that 
I did not see fifty cases of drunkenness during the campaign. 
Liquor was it is true, frequently unobtainable, and the sale 
of q>irits, without a written pass, was also forbidden in the 
towns and refreshment rooms, but this order was not strictly 
observed after the first few months of the war. 

During the retreat from Te-li-ssu on the night of the 15th/ 
Ibth June, one column of the Iht Siberian Corps was mistaken 
in the darkness for Japanese, who were nowhere near, and a few 
desultory rifle shots were fired, order, however, being quickly 
restored. Such inddents may occur to any troops. This corpe 
is a fair sample to take as regards the quality of the men ; the 
operations around An-shan-tien in August, the retreat thence 
to Liao-yang, the desperate battle lound that city, and the 
subsequent retreat to Mukden, extended over a period of just 
two weeks, during which time the Japanese gave the corpe 
no rest day or night, until within a march or so of Knkdsii. 
It had somsred very severely at Te-1i-ssu, but held its g^nnd 
splendidly on the 30th and 31st August at Liao-yang. Owing 
to the configuration of the ground on those days. General 
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StrtVelber^, its coinrnaTi'ler, was ne€u*ly all the time in the 
fightiug line, which enabled me to see a great deal of wliat 
occurred. Goinuames were frequently commanded by uon- 
«wnini«rionfld omem, bat clid not yield to the fieiee Japimeee 
attacks. 

The only pmic on a large scale which I know of happened 
to a flivisinn of the 6th Sibrrinn Corps at Tiino-vang^ on the 
2nd iSepteaiber, but this was entirely the tauit of Major- 
Oeueral Orlov« who commanded it When the liuii&ian array 
adveaoed from Mukden in October, to try and gain one victory 
at leeet before winter ehould set in, the men of the Eaatem 
Army, which I accompanied^ must have felt the hopelessness 
•of their task when they saw the passes they had to attack. 
The 1st f^iberian Corps, which belonged to it, had previously 
lost iu killed, wounded, and miasing, about 50 per cent, of its 
eflbctive strength, bat tt did attack, and ao did the 8rd Siberian 
Corfie; the 2nd Siberian CSorpe was in reserve at first The 
losses again ran into many thoamds, but the discipiine of the 
men remained excellent 

There were, no doubt, inntances of laxity of discipline among' 
the men, such as, for example, the sentry of a relay post of 
despatoh rideia being asleep, and not a home saddled, bat a bad 
example aet by thoae in anthority most Inflnenoe subordinatea 
to some extent. 

Excluding the Ck)88ack, who, owing to lack of trniiiinnf 
perhaps, is of very poor stuff, the Russian soldier has many 
admirable military qualities, actual or potential, but he wants 
much better leadership. Nevertheless he h a very dangerous 
enemy. 
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(7 xxix.) Military and Martial Law. 



There is. very little to be said concerning military and 
martial law. The discipliiie of the troops was very gtxxl, and 
the Rniirianii interfsrad little with the looal CbineBe authorities. 
Daiin^ the first phaae of the campaign of 1904 the native 

inhabitants were very well treated, and, indeed, much overpaid 
for the services they rendered to the army, even after allowing 
for the fact that a war necessarily raises greatly the prices of 
dwellings, food, forage, animals and clothing. Later on, how- 
ever, the property of tiie Chinese wee 3ten aeiaed in an 
azbitrary manner, and there was no i i dren» but this system 
reacted very prejudicially upon the Rusuans, as the inhabltents 
removed or concealed their property. 

I sf\w some Chinese who had been captured among- crops in 
the act of iiring upon troops, but they were seut for txiai before 
a miliiaiy court instead ox being shot out of hand. 

The restrictions on entering or leaving large cities like Idao- 
yang or Mukden after sundown were veiy slight^ and ooold be 
evaded with pjroat ease. 

Generally sjjeakin!?, martial law, lx ici^ei by the 
Euiitiians, wa^i much humh than might ija\ e been expected. 
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(7 zxxO Mobilizatioiu 



I had no opportunity of aeelng anything of the mobilizatloii 

of any Russian troops, but my iraprcH'^inn is ihni f^iiflBcierit care 
was not always taken to provide for their mobility in the field 
until aeven or eight months had elapsed after the war broke 
out. 

The Xih and XYIIth Amy Corps vera the firat reinforoe* 
mmta to be sent from European Russia. Tlieir mobilization 
began, I imderstand, in the first Jays of May 1004, and t\ro out 
of tlicir eight brigades of infantry had l>eeii in the Far East for 
some months prior to the declaration of hostilities, which wa*! so 
much to tiie good. Large numbers of Chinese had been hired, 
together with their carta and animala, for transport doiiea with 
army corps, but just about June and July, when the Xth and 
XVIIth Army Corps detrained in Manchuria, many of these 
Chinese were deserting It was, therefore, necessarv to take 
men from the ranks lor transport work, and this of course 
reduced the fighting utreugth of the army. But the efi'ective 
strength of infantry oompaniea was bo much below the establish- 
ment at a period when there had been little fighting, that, after 
allowing for men in hospital, my impression is that tmits were 
despatch c 1 to thf theatre of war before they were properly 
mobilized as regards number^. 

I scarcely ever saw a company of infantry which was not 
oonaiderably below ite proper strength, prior to its going into 
action for the first time, until the Vlllth Army Corps arrived 
at Mukden in November 1904, from the Odessa mihtary 
district. In that month there were ten army corps tinder 
General Kuropatkin. The Vlllth Corps had bc^-n tiio last of 
these to arrive ; its companies were well up to their establish- 
ment> and at that time there were scarcely any more Chiaese 
carters to he obtained. 

Mobilisation in European Eossia \b apt to be delayed, owing 
to the distances which res^^rvif^fs often have to travel in order 
to join their units, an<l the poor facilities as regards railway 
transport, although it would not be safe to reckon upon this 
always happening. 
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(7 zjckL) Newq^ipm and PariodioaU. 



Ke^ hom ihe outer woiid wm esodediiigly oearoe for aome 

weeks after the outbreak of war. There were two papers 
pnMisli.d several times weekly ^hen I r*^nr'^'^<l Army ITcarl- 
Quarters in April 1904, namely, the "Harbin Messenger," 
printed at Harbin, and the " Novy Krai " at Port Arthur. The 
formeir is on official joarnal, UM 80 is the " Messenger of tltte 
UttMlkiiriati Armyf wfedeh was founded in ICay 1904. 

This last-named journal was intended, so it was said, to give 
all foreign telegivi[)hic nowa of ^neral interest, and accounts of 
mihtary operations in addition. It is the most important 
Russian nevvspaper published in Manchuria, and circulates 
■freely among the troops. I seldom saw any journal except the 
one in qnesiion; it seemed to reprodnoe aoconitely enough 
«OBio of Reuter's and other telegrams from Europe. The tenor 
of its military intelligence may be c^uged Tty the fact that, after 
the decisive defeat inflicted on the Kuasians on the 15tli June 
when attempting to relieve Port Arthur, the editorial comment 
was as follows : " The result of the actions at Te-U-ssu on the 
:141b and l(Hh June was to improve onr atrategieal position." 

The principal journals in European Bnada were well 
represented as regards the numher of correspondents, some of 
whom were otticers. They seemed to be ver\' confident of tho 
SQceesfi of the Russian arms, and I heard one of them state, after 
the battle ol the Ya-lu, that "there are no difficulties for 
Rofldans.'' Several offioeis serving witii the array also aeted as 
pcesB correspondents. One of them told me he received five 
pence a line for doing so. It would have been better if he had 
paid more attention to his legitimate work, which he neglected 
more than once. 

The official Harbin journal resembled its contemporary, the 
" Messenger of the Maochnrian Army,** in the aoeoracy'of its 
aftatements concerning the battles which were fought. In the 
third week of October it complained that Japan, having been 
defeated on the Sha Ho, was seeldng revenge by capturing the 
trade of northern Manchuria ! 

It was nob to be expected that Russian jourualj, which are 
pretty widely read by the troops or to them, riiould paint events 
in uaek colours, but there are limits which it is foolish to 
exceed ; seeing that as the whole army had been beaten, it most 
have been penectly well aware of the fact. 
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(7 xxzit) NoA-Ckunmimionad Qffioera. 



The method by wMeh men are selected for the rank of non- 
commissioned officer is set forth in works on the Riissiaa Army.. 
Lance-corporals do not lioM the same position h'^ in oar service, 
and are not regar(le<l as bemg non-comnjisHioned officers, so that 
the following remarks do not apply to tbem; there are, of 
oooxBe^ good men and bad men among them, and fhey ookvm- 
pond to the senior soUlicrs in Biitiah parties where there h^ipen 
to be no non-eommisaioncd officers. 

The Russian sergeants-major and sergeants are good m 
many respect*', and in action, which is the ultimate test of 
military training, many of them commaoded batteries or com- 
paaiee with the utmost eredit^ when all their offioeia had been 
killed or wounded. Interior eoonomy is their weak point, bat 
this could s^m^Iy be othearwve, seeing that the commissioned 
officers nro go careless in this respect. Manv the Russian 
nou-commihsioned officers wonld, I believe, make tine regimental 
officers of the stamp of those who served under the great 
Napoleon^ bat I do not know of any ioetaooe when one of 
those of the aver^ type was promoted lor exoeptioually good 
work in the field. 

There were, of coiiin^* cases of n^-crlect of duty, but one can 
scarcely blame non-conimissionea oHicere for imitating some- 
times the example set them by their superiors. The Ruasiaa 
non-eommisBioneid offioets suffer, in fact» like the men, Ivoin 
being badly commanded. 
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(7 zaodli) Ollioers. 



The pence estublisihTnent of the Russian Ainiy coiiaideiably 
e^cceedfi a million of men, autl to ofScei* Bucli a force eiHcieotly 
ihrooghoiit would, I take it^ be iui possible in eay oooDtrj. Bat 
a groat straggle^ such as the present cne, requiras the employ- 
ment of a large number of reserve officers, and it might 
naturally be expected that these would, for some time, be less 
etiicienfc than their comrades on the active list. Yet there was 
little, it anything, au a matter of fact, to choose between them. 

Before there mul been mneh figbtiDS some of the regiments 
formed from reserve troops reached &ao-yang without their 
full complement of officers, and later on it was found neceeaaiy 
to <'a11 mit all the reserve officers of the Empire. 

When there was a lull in active operations Ic-ave was fre- 
quently given to oflicers of all ranks to come into Army Uead- 
Qnarteis, or io go to Harbin for a time, but eome of them. 
Guard officers it need acaroely be aaad, were more favoured 
than othent in this respect. 

■Rnssijin r fficers from and includinfr the rank of lient.-coloncl 
npwfti ls (there are no majors in the Russian Army) are 
authorized to take a private carriage on the march, in order to 
transport their haggaga It was not an nnoommon spectacle U> 
see officers of infantry regiments driving while their men were 
marehing heavily equipped, especially in really hot weather. 

Immediately after the first important battle, that of Te-li-s?u, 
regimental officers began to abuse the higher leadership, and 
this practice spread before long to the diA'erent siixtYs of the 
army, each of which was generally ready to criticize mifavonr- 
ably the tactics of the others. The fact was that none of them, 
80 far as I know, took to heart the lesson taught them by the 
Japanese at Te-li-ssu, and I noted in my diar\^ four days after 
the retreat from that phice, that the Kussinn officers evidently 
did not appreciate the gr^ivity of the situaiion. Nor did they 
seem to do so after liao-yang. Many of them were, no doub^ 
heartily Ured of the war, but (hey bad, I believe, no doabt 
about BuBBia's nliimate victoiy without any special effisrt on 
their part. 

Promotion is very slow in time of poaff irt the Russian 
Army, except in the highly favoured Guai-d Ck)rps, where 
captains beoome fall cdoneis. Among troops of the line the 
stagnation is very great, and when the command of a regiment 

in a fair station becomes vacant, it is often filled by a guards- 
man who has " protections," hut WUh money. The proportion 
of Guard officers who receive general othcers' commands in the 
army is out of all proportion to their numbers, and as, in 
addition, eaefa regiment of the Guard Corps is commanded, not 
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by a colonel, Imt by a major-geDeral, it will be seen what a poor 
chance the line otlicer stands. 

Even daring the eampaiga <ii 1804 it frequently oeoomd 
far junior Guard offioers to ho given the command of regiments 
where there were others fully as well qualified for the poet, tO 
say the least. When I left St. Petersburg for the seat of war in 
March lOOf, I saw a friend of mine, who had never done a d^y's 
regimental duty except for a short time as a youngster on tirsl 
joioing. When I saw him again, ten months later, he had risen 
front snbaltem to full colonel, and will be a major-general at the 
age of 40 or so. Nor is this instance by any means a singular 
one. He explained to me how the thing was done ; certain 
favoured regiments of the Guard.s have a large immlwr of 
officers in excess of the establishment, and when war broiie out 
many Guard officers went to Manchuria. Some of them were 
given ttie eommand of regiments at once, some were placed on 
the st^, and the others were promoted in their new sphersb 
All were struck off the strength of tiieir fomer corps, the 
officers of which, in their turn, were promoted for their service 
at home. When the Guard officers quit Manchuria they will 
rejoin their old regiments iti their new i-anks, or go on unlimited 
*lea?e, except those who may he promoted in the meantime to 
major-general With such a syston one cannot expect efficiency 
among officers. 

There is no doubt that not only the Kiissian officei*s 
generally, but also General Kuropatkiu aa well, continued to 
underrate the quality of their enemy as late as October 1904, 
the Commander-in>(%ief being impregnated with a blind faith 
in the powers of his men. 

Tliere was a lull in the op<»rations on the south front of the 
Russian Army shortly after tlie Japanese victory at Te li-ssu in 
June, and the number of officers who went to Liao-yang and 
loafed there increased rapidly, to such an extent that Kuropatkin 
felt obliged to issue an Army Order on the subject, but scarcely 
any attenti'>ii was paid to it. The discipline among the 
numerous officers who have friends in high places is very slack ; 
they are brave enough in battle, but j^ersoual courage requires 
nowadays to be supplemented by other qualities if victories are 
to be won. 

A few officers went mad daring the battle of liao-yang ; 
the situation was extremely critical for some time, and I daresay 
the heat and sunstroke were the causes of these unfortunate 

accidents. 

Various disciplinarj^ orders were issued from time to time, 
but scant attention was paid to them. As late a^^ the month 
of December 1904, the Oeheral Officer Commandiilg the lanes 
of CSommunication at the great base, Harbin, found it necessary 

to publish the following regulations : — 

"It has been noticed that a great nnmbcr of the rank and 
file belonging both to the weak detachments at Harhin, and 
also to the dopdt b;vtt*dions, and other unitti are in tiic habit of 
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collecting at the new passenger Htat.iou at Harbin. Tliewe men 
crowd there for no reason at all, they hire themselves as 
poiteis to eany luggage for passengers, and aomelames eairxj 
it off altogether. It is impoarible to know whether these- 
unsought-for volunteer porters are honesty and thej evea 
remain all T^iL':ht at the stations, fhm increasiiig the extenne 
crowding wliich already prevails there. 

" This means that the absence u£ these men (and there are 
hundreds of them) is not notiBed in their respeetiye units, 
whence it follows that discipline is not maintained in these 
nmte. 

*'T wflm commnndinop officers of all ranks that, in time of 
war, discipline must bo maintained in the exact spirit of the 
r^ulxbtions without the very slightest relaxation, and I will deal 
severely with commanding offieeis who permit their men to 
hang aboat the railway station without gjOoH reason. 

"Men are never to be allowed to leave barrat^s without 
a proper pns«, and this nilo applies also to nil eh i ks. 

"The railway comrTmn lmt and railway geudannes at Harbin 
paflaenger station are tu arrest all soldiers of the garrison who 
hsTe iwt ^t proper passes^ and are to send them under esoort, 
shoot twiee daily, to the t^wn oommandant. In order to do 
this, the troops finding the main guard of the town are to 
det-iil n piquet of ten men to be at the disposal of the town 
oommandaa^ aad this piqued is to be 8tati<med at the railway 
station." 
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(7 xsziy.) Orders. 



Orders were of two kinds, namely, written and verbal 
They were not seldom j«oed, oomiieniiaiided, and beued agaiiit 
where there wae no cause for this. I also noticed on several 

occasions that officers, both staff and re^ mental, were ignorant 
of tlio ordore which concerned them, find with which they could 
easiiy have made themselves acquainted. Neglect or disobedience 
of orders was not rare, and some of the very senior officers were 
apt to sat a bad example in these respects. * 

When written orders were issued in action copies were taken 
1^ means of oarbou paper. A message would then be placed in 
an envelope on which was noted the mfce of speed of t!i" rji d* riv, 
the date, and hour of despatch and receipt, just as with us. I 
know of no instance in which orders were sent in duplicate, still 
less In triplicate, and omission to do this prevented a message 
from the Gommaiider-ln-Ghief being delivered to the oommander 
of his left wing daring the battle of the 2nd September, at 
Liao-yang. 

Stakelbern:'s f'or|>s had to make a night march on the 
2nd/3rd September, after its repulse, and, before moving; off, 
that general saw all battalion and battery commanding officers 
personally in order to give them th^ insUnetions. 

When he was given the command of the Eastern Army, 
prior to the advance to the Sha Ho in October, he issued orders 
that, as the tirst marches "will not be long onfH," offirora 
commanding corps, divisions, brigades, regiments, and batteries 
were to take every opportunity of practising their troops in 
manflanvring and mnsketry. Tlie intention was that the newly 
arrived reservists should reeeiye some military training while 
there was still time. So far as I am aware, no attention 
whatever was paid to these orders, and one. of the snbordinate 
commanders told me he thought the instructions rather foolish 
than otherwise. 

On the 8th October 1904, three days before the oommence- 
ment of the battle of the Slia Ho, I was present when sa 
officer of the staff of the Eastern Army had a squabble with 
the commandant of Uead-QimrterR of tfint Army concerning the 
issue of orders. The latter complained that he nttver receTVed 
a copy of the Army Orders which related to Army Uead- 
Qoarfcem, nor was he told when they wonid be issned^so ih«t be 
might send somebody to take them down. The staff officer 
replied that a head of department or officer in command should 
iind out for himself when the orders had been approved by the 
Army commander, and then ask for their contents. This staff 
officer wonld not admit that the simplest way, which is, except 
during an aolkn, generally praotittUe, is lor oommandiqg 
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officers and heads of departments to send their representativeB 
to take down the orders iii writing daily at a stated hour. 

The absence of a sound .sx'-stem concerning the issue of 
orders in the Russian army Bomctimes caused great delay and 
JiiooiiTeQience, and may, indeed^ render a military situation very 
mTe. On Ihe 8th October 190^ the head-quartetB of the 
Eastern Army had advanced to a vilJige aboufe thirty-two miles 
south-east of Miilc l on, called Yan^-mu-lin-tzu. The orders for 
the advance of the Eastern Array on that day had V»ecn made 
out on the 7th October, in Army Order No. 0. At noon on the 
8th I heard the chief of the staff of the Eastern Army tell a 
(embovdmate eteff officer that no copy of tiiat oider had then 
been sent to Major-Qenend Eashtalinski^ who cotmnsnded the 
eTttreme lefi winff of the army, which might, and, not long 
afterwards, actually did, have its communir!itiofi< ?is w^re also 
those of the Eastern Army generally, attacked by the enemy. 
The chief of the statf, of course, directed a copy of the orUerti iu 
cniestion io be sent to Kashtalinski, snd to do this so officer of 
wo Hesd-Quarter Staff of the Esstem Army had to give ap Us 
own copy. 

Now tliis advance of the R^st^rn Army was part of the 
general Rusaian advance to try and recapture Liao-yang, and 
relieve Port Arthur. The ii*sae at stake was, tlierelbre, of 
eztrems moment, yet the whole movement was jeopardized, 
before the battle eommeneed^ by the slipshod manner in which 
orders were issued. 

Important orders in action were frequently criven v^'rTmllv, 
perhaps to orderlies, and not to officers, and these orderlies were 
by no means invariably selected for their intelligence. 

I Uke the Bnasian plan of stating at ihe commencement of 
orders for the movement of troops the map which is referred to 
in them, and the system of noting in the half margin the 
composition and strenffth of the different commands is cVnr and 
simple. But it was good luck, and not j^'ood mana^euienl, 
which sometimes obviated disai^ter from overtaiciug the iiu^jsiau 
aims, considering the nnbosineesUke way in whidi oiden were 
pcomnlgated or obeyed. 
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(7 XXXV.) Outposts. 



The regolations for oatpostB in the Bonan Army are 
practicflUy the same as those laid down for the forees of other 

countries. Speaking generally, as regards the campaign of 
1904-, it may be said that outposts were placed when the 
enemy's ndvanced troops were withiu 20 miles or so of the 
main body of a Russian force. When the Japauese were 
forthar away, it was the eoatom to piaae only piquets and out- 
lying aentriee. in addition, of course, to any advanced fonsa of 
caTiuiy. In the first half of May 1904, for example, the 
cavalry of the 1st Siberian Corps had detachmenta 60 or 60 
miles to the south of it. 

Sentries were usually placed iu pairs, each couple keeping 
dose together. Hiere were^ however, oeeaaions in the eastecn 
and hiUy portkn of the theatre of war when the Japansse were 
aiUe to evade piqnets and sentries and surprise a camp. These 
were raid^ on a small scale, however nnd do not appear to have 
seriously intiuenced the general military situation. 

As an example of the strength of outposts in 1904, may be 
mentioned those of the 1st Siberian Coi^, in August This 
corps was then at An-oihan-tien, abont 80 miieo north of Hai- 
eheng on the railway line to Port Arthur, Hat-cih^g being 
occupied by the Japanese The 1st Siberian Corps consisted of 
24 battalions and 64 held guns, and the outposts were composed 
of 6 battalions and 16 field guns, that is to Ray, one quarter of 
the total strength. An exce^ingly strong entrenched position 
had been prepared for these outpoets, which btvooacked in rear 
of it. When the Japanese advance on Liao-yang oonmenced 
a fortnight Inter, the duty of the outposts then was to act 
merely as a rear guard, and their positiona were evacuated 
without much resistance. 

Kuropatkin was responsible for the general situation of the 
outposts of his army. The broad river at An-shan-tien rises 
with extmne rapidity in wet weather, and ran between the 
main bodies of the 1st and 4th Siberian Corps and their 
respective outposts. There was one reliable bridge, namely, that 
across the railway, but no road bridge along the main route 
leading to these outposts. The weather had been showery on 
the 18th August^ very wet all day on the 14th and 15th, 
Bboweiy on the 16th, and during the afternoon of the 17th 
there was a violent downprmr which lasted for four hours. 
Communication across the river ha«l been extremely difficult for 
a couple of days while the stream was in flood, and if the out- 
posts had been attacked in force I doubt whether they could 
have got away or have been auffieiently reinforced If«aawaa 
anticipated whan the positica of the outposts wis originally 
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choiien, the weather bad beeu as wet au uaual duiiug the rainy 
Beaaon, the sitaaiioD would have baeo rtOl more Awkward* but 
1904 was a phanuxmeoal year aa legaida the small quantity of 
rain. 

The Japanese used to give plenty of warning before making 
an attack in force, but the Ru^ians offered a good many 
opportuDities wbicti bold and well-mounted troups could have 
utiliaed with very great advantage during the campaign. 
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(7 XKXvi.) Fay and Wages. 



The pfty of the zank and file of the Bnssiaii armv in Man- 
churia was fixed at 45 kopeka (one shiUing) monthly, so the 
Chief of the Intendanoe Defiartment infoimied me. Thu was 

intended to enable the men to purchase toH>cco of the common 
kind, which is to be procured exceediugiy cheaply ahnoet 
anywhere in Manchuria. 

I oumot aay whetliar tiie troops generally throughout the. 
army reoeived this allowance, wh&h ie modest even for oon' 
scripted aoldien, but, after making frequent inquiries 'on Uie 
snbject from men tlieinselveH, I came to the conclusion tbat^ if 
it were paid, the money was issued very irregularly. 

The Chinese are willing to aerve anybody for money, 
provided they are sure that 3ie bargain struck will be carried 
oat. In Hay 1904 laige nmnbers of theiu were employed at 
Liao-yang in oonstructing field works under the aapervision of 
cnrnneer officers, and the daily rate of wag^<» was fixed at 
60 kopeks (13 pence). This was, at the time, an extraordinaiily 
large sum, being four or five times as much as could be earned 
under normal conditions. Trouble, however, soon arose; the 
Bnasian authorities declared that the labonreM were striking 
heoause their Chinese foremen of gangs received the wages of 
each party, and retained most of them. A settlement, however, 
had to be come to, because it was- iinperative that the works 
should be coiLstmcted, and as the lai)ourer8 imjiuted on being 
paidpersonally every day, this was perforce agreed to. 

The intention of Rnropatkin was undoahtedly that the 
Chinese should be well treated, and this was the case in some 
instances during the earlier phase of the war, at Liao-yanp;^ and 
Mukden, where rents were pai'1 to native landlords out of all 
proymrtion to the value received, even after allowing tor the 
** squeeze." Later on, however, property and labour were 
simply commandeered whmi proeaiaUfiL 
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(7 zzxvii.) Postal Service. 



One mail train used to nm evsry day witli scarcely an 

exception, both ways, between Rn'^'^ia and Army Head- 
Quarters, and correspondence arrived there with considerable 
regularity. 

The system by wfaidi this ma dfetribated to the amy 'was 
as follows : A field post offiee was organised for every army 

a)rps, or other independent force, at the nearest railway station, 

either in a building, if one were available, or else in one, two, 
or three j^ood*^ wai^ons fitted for postal and telegrapli work, and 
the correHpondence addressed to a corps was deupatched from 
the Army Head-Quarteis ofBoe to the field post office concerned. 
If a taetteal unit happened to be near its field post office, the 
regiments composing it sent in to fetbb their letters and news- 
papers. If, howpver a liody of troops wns a conmderable 
distance from the railway, " fl3'iiig post offices " were instituted 
by the postal authorities in order to communicate between the 
nearest field post office and the troops in questMm, the corre* 



verj^ efficient, judging by the numerous complaints which 1 
heard uttered on the subject by Russian officers. Yet the mails 
were light, partly owing to the low standard of education 
among the troops and their relativeB, and partly beeatme the 
|»:actice of lett i w riling was not eneonraged in those soldiers 
who attempted it. I'heir correspondence was usually dealt with 
ver\- .summardy T believe, by being destroyed. Some of the 
relatively small surplus which remained to be handled was 
frequently sent in the wrong direction, even when very legibly 
addreBsed, and I knew seveial Russian officers who had reeeived 
no letters from home for several months at a tima This was 
simply owing to the carelessness of the postal clerks, or to the 
disorder which often reigned in their offices, and was well worth 




seeing. 



^ kj .1^ .. I y Google 



184 



RUSHO-JAPANESE WAB. 



(7 XXX \^m.) Railways. 



As reigardB ih» Siberian and Chinese Eastern (Mi»ichurian) 
nilway^s there is no need to multiply description. TIhtj^ is 
one point, however, which may be mentioned, namely the weight 
of the rails, wiiich appeared to me to be of pi'eciiMiiy the same 
pftHteB «s those laid in 1894, wban I fint saw scane ol the line 
then under eoDstmction. For heavy but slow tnffic aueh light 
nils appear to V>e quite suitable. 

Taking the railway as a whole from Chelyabinsk, which is 
the western terminus of the Siberian portion, to Mukden, a 
distance o£ close upon 4,000 miles, it ha-s worked better than X 
expected, bat the one great fralt oonneeted with it has been, 
and is, the inc^>acity of Rasaian tailwaymen, civil or militaiy, 
to handle heavy station tiaffie pr(^)erly. If Bnssia were to pay 
a British or AniericBii p'oods-yard foreman, eay from Nine Elms 
Station, a salary, no matter liow high, and let him import his 
own staff of assistants, the improvement in the working of the 
Asiatic lines in question would be remarkable. As matters 
stand mote trains are started now from a big station like 
Manchuria" than was the case in April 1904, bnti on the 
other hand, the H|>eed is slower than formerly. 

In order to e.sti)i;ritc th<» practical airryinn- power of the 
railway, one must take a long section, bay from Misovaya, on 
the east coast of Lake Baikal, to Harbin, 1,341 miles. The 
sidingp are nearly seven miles apart With the exception of one 
light mail train, and about one ambulance train daily, all the 
trains are military ones for troops, supplies, stores, or remounts. 
In April 19U-i only three or four such trains were running from 
west to eaat every day, west of Harbin, as troops were then 
being broi:^ht from Vladivostok to liao-yang. It is to be noted 
that the d£tancevitf the dream-Baikal railway firamlrktttskto 
Misovaya on the eastern shore of the lake, is 204 mUeo^ whereas 
by crossing the lake it is 91 miles, and the former journey takes 
about a day and a half longer at least than the latter. Ambu- 
lance and freight trains are sent round the lake and troops 
across it, 

I left Tsnkhol, on the east ehore of Lake Baikal^ at 9 pjn. 
on the 2nd April, and reached Harbin at 9.30 ajn. on tiie 

8th April — 132| hours, in a freight train. This was at the 
rate of 11-25 miles an hour. In December last the mail, which 
is iaaier than a frt'ight or troop train, took 181 hours to go 
from Harbin to Misovaya, a rather shorter journey, which was 
at the rate of less than 7*5 miles an hoor. The traffie super- 
intendent as Misovaya admitted to mo that the speed is slower 
all round now than was the case in the spring. To give another 
instance: a Grand Ehical nmbulance train left H:irbin on the 
5th December, and reached Irkutsk, vid the circum-Baikal 
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railway, on tlie 17th December. This train, therefore, only 
tmvielleA sfe tiie rate of abont 5*5 miles an hour. Now let ns 
take some shorter distancea I travelled in the mail in 
December from Mukden to Harbin, 887 miles in 51 hours, that 
is to say, afe the rate of 6*6 miles per hour, and a freight train 
in April took the Rtimo time. In December the mail took 
79 hours to go from Harbin to ' Manchuria ' (o94 miles), 
whereas in April a frei^t train covered the same distance in 
less than 58 hoon. In Deoember the mail went from Chita to 
Verichne-Udinsk, 350 miles, in hours, which was at the 
rate of 8 mil<"^ nn hour. The same train took 40 hours to 
from Manchuria station to Chita, whereas a freight train in 
April only took 24 hours to cover the same di^tiince. In April 
also there were blocks on the railway, a freight train taking 
35 hours from the time of depactaxe him Harbin to the time 
of departure from the small station Kotiaben, 204 miles, which 
was at the rate of less than 6 miles an hour. From Irkutsk to 
Mukden in April was 8 days 16 houi% or 9 miles an hour. In 
December a faster train, the mail, took 12 days 10 hours for 
the same journey, or 6 miles an hour. In April and May a 
troop train reqniied 50 dajrs to go hoan. WirhaUen to liao-yang, 
or 5*25 miles an hour, the time-table aUowing 82 days, or 8-1 
miles an hour, an important fnet. 

On the 10th December I had passed 28 trains in the pre- 
ceding 24 hours, which would mean that 14 might have started 
in that time, but as my traiu, the mail, was faster than the 
othets, it is evident that lees thitn 14 trains had started in that 
period. We may, therefore, I think, safely assume that the 
average speed, including stops, for a long- section of the line is 
under 7 miles an hotir As the sidings aie h twe^^n six and 
seven miles apart, this .speed allows of 12 traui.s raunin^ from 
each end daily, and I will buppotie this to be the case, although 
' I am very mudi inclined to believe than an average of 8 or 10 
pairs of trains in evevy 24 hours for a period of, say, three 
months would be nearer the mark. 

From the 11th July to the lOf li October General Kuropatkin 
had received 112 battalions, 424 iield guns, and some cavalry, 
bebides niuu to make good lossea As the wagons were much 
mors closely paeked then than when the weather is cold, and 
the cars heated by a stove, we may say that about 400 trains 
were required for the above puiposes, or between 4 and 5 koop 
trains daily. To these must be added the mail, an ambulance 
train, and a train for supplied, one for stores, and one for 
remounts, on the average. This gives a total of betwe^ 9 and 
10 trains daily, and any other trains which might have besn 
mn would have so much to the good Ibr stives or supplies. As 
many as 18 or even 14 trains have, no doobt, been started at 
timewin a period of 24 hours, but this must have been discounted 
by a congestion of traffic later. For example, when reservists 
were ur^ntly wanted at Mukden in September after the retreat 
from IdAO-yang, so many tiains were despatched that the 
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337 milea from Hirlrin took aeevesk days, or less than 50 miles 

in 24 hours, as a staff officer told me, adding that tjiis pre- 
vented warm clothing arriving from TTarbin. In December the 
traffic was congested east of Lake Baikal, and my obnervation 
of this fiict was confirmed later, when betwemi Irkutsk and 
M06OOW, where the eastward boond traffic wae comparatively 
light, tluis showing that the railway authorities were endea- 
vouring to reinstitute order east of the lake. On the 5Ui 
December Harbin junction was blocked for over twelve hoQlB 
in all directions, trains not beingf able to get'either in or out. 

There is also another point to be considered, namely, the 
bringing back ci empty trains (ram east to west Tliose empty 
trains which I saw were no larger in December than in the 
preceding April. If they were not returned, the lazgest statioD 
would become hopele<5sly blocked before long, if one considers 
the sup)erficial area of one of even the smaller goods w^agous. 
Were it, however, feasibie to get over the railway difficulty by 
the Don^retnm of most of iS» empties, there would not be 
sixffident rollmg stock in Russia for the military aooommodation 
neeeasBxy, and I saw in December, between Irkutsk and Moscow, 
how some of the districts were snff^ring from inability to 
despatch their grain owing to want df wagons. I have, it is 
true, heard that empty wagons iiavc been burnt on reaching 
their destinations in the Far East, but I have no evidence in 
support of this statement 

Manchuria had been swept bare in the south, and there was 
diffinilty in December about getting down the grain supplier 
from tiie north and north-east, the Chinese carters fearing they 
would not be allowed to return to their houies after a journey 
to the south, so that the winter increased the difficulty of supply, 
unless the natives were reassared. Nor can the faimers, whose 
land is in the theatre of operations, get back in the spring, so 
far as one can foresee, to sow, and if they could I do not know 
whence they could obtain the grain for this purpose. The war 
ha.s ruined thouiiands of them, and all these factors react upon 
the )-ailway. Mongolia, however, seems to have supplied plenty 
of cattle and ponies, and this relieved the line greatly. After 
the two brigades of rifles and the XVIth Army Corps reached 
the army, I imagine that the number of trains for supplies and 
stores had to be an^^niented, with a corresponding decrease in 
the number of troops c^irried within a given period. It must, 
however, always be remembered that the Russian soldier is a 
very haidy fellow. Not havin£ been with Army Head-Qoarteis, 
bat with a foree at the front f bad no chance of getting much 
information on the general state of health of the army ; but 
my impression ?r that this war, which has been so prolific in 
surprises, has shown that the number of casualties due to death 
or wounds in action has been greater than the losses due to 
disease. 

The wastage which evwj aany must soffer fnm the above 
eauaee may properiy be oonudsred hera, as on its amonnt 
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depended whether Raaaia was able to meraaae lier effectivB 

fighting force by means of the railway or not, after the terrific 
battle on the Sha Ho in October 1904. In my »'^timate of the 
wastage I have onl^' considered the field troops actually with 
Kuropatkin's axmy on the Sha Ho, and have left out of account 
the VladiToetok andUsBiiri garrisoiu, the fortrees and depAt 
troops, end thoee engeged on the lines of communication, which 
last were not numerous. By considering only the field army of 
Kuropiitkin, the wastage is higher thnn it would he if the other 
troop^i were reckoned, m these have sutiered less, iheir risks and 
exposure not being bo great After allowing for uieti who 
leoover fiom woitiii£ or Mombb, I eatimate th«t the pexoentage 
of wastage in Kuropatkin's field ai my did not ezoeed 50 per 
cent, per annum.* If this be approximately the case, then Russia 
can, so far ;is tho railway is concerned, mftintniT) in the field a 
force of aboui 4.00,u00 couibatantii, as long as she holds Harbin, 
if uiue or teu trains on the average run eastwards in every 24 
houTSy and if she can continne to dmw, as before, supplies from 
Manchuria and Mongolia. If Japan, however, should follow np 
her victories rapidly, then Russia would not have time to make 
good the ononiions bsiKROK <if a great Imttle, nor could slui draw 
much upon those regions for food, and 200,000 ^'^^mljatants 
might well be the limit of her army east of Lake Baikal. 

For short joorneys of a few honrs I have seen as many as 
60 men pat in a wagon instead of the regulation number of 40, 
when one train, drawn by one powerful engine — say a Baldwin 
compound — will take three ba t tali on s ol in&ntiy or one battery 
(eight guns). 

All wa|;ous in Kuis^iia have screw couplings, and those for 
man are lined with fir or deal boaxds in winter on a4seoiint of 
the cold, besides having a stove in each, so that they cannot 
then cany anything like 40 men. 

The railway troops are VHry good in laying or taking up 
sidingB and in raihvny work generally, except in handling 
station traffic. I do not see how the speed of travel is to be 
ineroaflod, because the ttaflie from Man^uria Station to HarUn 
(6^ miles) is not worked by the tnnn-staff s^^stem, as on the 
Siberian railway, but by the tel^gM]di, which is the quickest 
method, and there is no fd.ject in runnin'^' mnvo fmins from, say, 
Moscow to Manchuria btation if they cannot be despatched 
thence to the south. 

I heard one of (General Stakelben^s orderly officers, who had 
just letumed to An-shan-taen from Harbin on the 19th August, 
tell the general that from nine to ten military trains were 
arriving at Mukden daily, and that one division of si.^tcen 
battalions and three field batteries was detraiued at the latter 



• Thia was written before the battle of Mukden cominenc«^fi : the 
BuhHi 1) loBsee in It ftngmented greatly, of ooarse, the rate of wastag*, 
and It will not uow be poent>lt to makt tbem good for w&mtA monllit to 
ooiBe.-~W« S< £L W. 



188 



BUSSO-JAPAN£ii£ WAJU 



place in four daya This statement seems to confirm my calcu- 
Utiona* which were made iodependently. 

The eTaenation of aiek and wounded from tlie theatre of 
war has also taxed the resources of the railway to a consider- 
able extent. Hitherto they have had to bo sont on to "Russia, 
becnnso evrii the largesL town in Siberia— namely, iikutsk — 
could not, no its Governor-General reported on the 14th Novem- 
ber 1904, aooommodaAe more than 2,585 invalida, while the 
Governor of Erasnt^yank stated that 1,000 beds for that city 
was the msudmum. I imagine Irkutsk must have over 70,000, 
and Krasnoyarsk over 30,000 iuhabit^mts. 

The entmininGf and detraining of troops was performed with 
regularity, so far as i £>aw, uad, as rt^ards the feeding of troops 
dnrin|^ a journey extending over weeks or days, eooked supplies 
were issued, I understand, at Tarions places along the line. The 
stoppages also enabled the men to streieh their Hmhe, bat they 
occurred at very uncertain hours, as the running time vrns 
seldom kept. When hostilities commence<l. military time tables 
were issued to commauUauts of railway stations, but tbey were, 
in Bome instaaoes, pedantia For example, when Mnkden was 
the terminnsj m December 1904^ trains were timed to start at^ 
say, 2.38 p.m., hat the hoar might jn^t as well have been made 
2.30 p.m., seeing that trains were rarely despatched from the 
terminus within nn hour or more of their advertised times. The 
commandants of stations were military officers, and they were 
assisted by the regolar civil statimi stalta. 

Mnch cattle, grain, and transport can be proeured in Man- 
chnria and from Mongolia, hot the railway has to bring men, 
ammunition. • ]< thing, equipment, rye, meal, tea, sugar, candles, 
oil, horses, tni l oth^r things. It is interesting to note how the 
working of the line was interfered with, from the very com- 
mencement ol the war, by those who should have been the first 
to see that no extrsneous caUs were made upon it, when ihe 
organisation of the army and the strengthening of Port Arthur 
were of vital importance. 

The chief of the Viceroy's Staff, was the intermediary 
V)etween Admiral Alexeiev and General Kuropatkiu, the former 
bciuL; at Mukd<'n and the latter at Liao-yang, 37 miles distant. 
Frequent couierences took place between Kuropatkin and this 
officer, who always used to come in a special train to JJao-yaxis. 
This necessitated the line being kept dear for ind^nite periods 
of time, and dislocated all the other traffic arrangements, as the 
then rliief of the railway himself declared. 

In the fir?t days of May 1904 the Viceroy and the Grand 
Duke Boris were at Port Arthur, and wished to leave it before 
they should be cut off. I lieard that they actually took three 
special tndns to quit Port Arthur, namely, one for each of them« 
and one for their baggage and storesl This entirely upset the 
troop train, supply and ammumtmn services, at a time^ too^ 
when the scarcity of heavy gun ammunition in the lotrtress was 
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such that, within a week, Kuropatkiu called for volunteers to 
run a train-load ihroufb, whi<ui was done a few hours only 
before the place was demutelj inTeeted. 

There were, thtonghont 1904, ^deniy <kf ciher insiaiieee of 

special trains beinpf run for, and siding accomrTiodation occupied 
by, various individuals, so that the organization and main- 
tenance of the army was considerably hampered thereby, and 
it is due to the fact that the Japanese, possibly for the best o£ 
zeesons, gave the RuBUuifl time, that Koropatkm was enabled 
to build up such an immense amy. 

As Ions: a5? the Russians held Mukden, I think that about 
700 000 uien of all ranks, combatant, non-combatant, sick, and 
on tbrtress or depot duty, might have been fed east of Lake 
Baikal, but, if Uarbin goes, the situation will bear a different 
oomplezion aHogether. If Japan poshes on along the railway 
into Trans>Baikalia, a bare and rigorous region, Russia would 
have to collect a new army west of Lake Baikal, and she could 
never get it either acro?s the lake or round it, provided pn n 
retain*! command of the sea. Lake Baikal is wide ; it luis lew 
suitable laodiug-placeH, and is about 400 miles in length from 
nordi to Boath. In the north a big anny eonld not pass nmnd 
the lake ; in the sonth the nonotains come down to its edge» 
and a flotilla could easily be prevented from crossing the water. 
To all this must be added the fact that the Japanese oommnni'- 
cations could be protected with the very greatest ease. 
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(7 zzziz.) Signalling. 



The Ru^iauB do not make use of signalling either in peace 
time or in the field; I saw ocoeiioiially some pxaetioe being 
earned oat with helipmpfae^ bat I never heard <tt any inetaace 

where Hhtm were mnj^oyed in action. 

General Stakelbur^ was on the right fliank of his corps when 
he decided to retreat from Te-li-ssu on the 15th June, the 
second day of the battle, aud he Bent two of his orderly officers 
to tell Migor*Oeneml Gerngross, who eommaiided hie left wing, 
to retire. It required nearly three-quarters of an hour before 
the order could be delivered, and then it had to be transmitted 
to the 2nd Bri^yade of the 35th Infantry Division, which was 
well advanced at the time. Tlie RnseiauH lost heavily on their 
left while being withdrawn out of action, and Huh would have 
been avoided to a very great ezteot if the order to retreat had 
been signalled from Qeneral Stakelburg's position, the country 
being eminently suitable for this method of issuing instniction& 

Tliat generi! then became impressed with the advantages 
ort'ered by ting signalling, and wlien his corps was having a 
period of rest in August, before tlie retreat to Liao-yang, he had 
Bome men instraeted in this art. Bat of eoane it requires time 
to make men efficient in a new branch, especially when the 
instraetoTB have to learn it themselves. The stgoalling, therefore, 
was very slow, each letter being repeated as soon as it was sent. 
General Stakelhnrg spoke to me about flag signalling on the 
12th August, a fortnight before we were ordered to retreat to 
Liao-yang, and he ssid he ooold not rely on it, as it was too 
slow and nncertain. As a matter of detiol, I may mention that 
the flags used were too smaU and the poles too long. 

Tlu'i o were numerous occasions during the battles at whicli 
I was present in 1904 when an efficient system of signalling 
would have been of great value. During the second day's battle 
at liao-yang, on the Slst August, Qeneral Stakelberg and his 
staff were oq a hill nearly 700 feet in height, and men were 
placed np it at a disfeanoe of twenty-five yanis firom each other 
to eanymees^es up and down to and from messengers at its 
base. The general was talking to me about the battle some 
days afterwards and said the time required to send a message 
and receive a reply was at least one hoar. 

An anny wfaieh has efficient signallers moat slways have 
an advantage over one which li an not got them, now that troops 
are so much more widely extended in action than they used 
to be. At thr> battle of Liao-yang, on the Sl.st August, the 
general commanding the dih Division sent to say he must be 
reinforeed or retire. While awaiting a reply by messenger 
he was able to lay hands npon some paiiiing troops destined for 
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another part of the fidd, otherwise he would, I think, have 
pvnriiat^f^ Ins position, which would probably have lod to 
Kuropatkin R army being routed. 

Really efficient signalling m so imputtaiit liiat we oughl 
to give proper inducemgnfa for its praotioa in our Service. Onr 
first-class shots receive now esfcra pay, and fimt-daas dgneUoni 
abooJd benefit proportionately. 
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(7 xL) Btalt 



The Head-Quarters Staff of the Russian army in Manchuria 
hftd ta be impioviBed at the time when the war broke oat, 
because the existing iitaff of the Ussuri Distrietk which would in 

the ordinary course have directed operations, was too junior 
for the force to be employed. Thus a major-general was cliief 
of the sta(f, and was replaced by a lieutenant-general, who at 
that time was to have succeeded to the command in the event 
of anything happening to Qeneral Knropatkln. Similarly, a 
ookmd was ehiei of Sie Intendanoe Departmentp and he was 
rdieved by a major-general. 

The General Staff, as distinj^iiahed from the personal stnAT 
of the army in Manchnria, is of the normal strength as explained 
in books on the Rusiiiau Army, and is quite sutlicient. I only 
knew of one exception to this role, and that was in the case 
of a lieatenant-general who was appointed to a post hitherto , 
unknown, namely, that of " Director of Medical Serviees " 
[yarhalnik Sanifariiikh Chasfei]. Not having been with Army 
Head-Quarters, I cannot say exactly w^hat the effect of this 
new appointment waa. My impression is that it was a kind 
of fifth wheel to a ooadb, as it had much to do with the moTe> 
ments of ambidanee trahiSk in other words» with the working 
of the railway, which possessed its own chief, and it also 
encroached upon the provinoe of the Prindpal Medical Officer 
of the Army. 

The members of tiie General Statf had all, with only one 
exception, I believe, passed through the Knsdan Staff OolWe, 
whereas aidea<de-camp and orderly officers were seleoted toe 
penonal reasons. B^des these officers, however, the general 
commanding an army corps or its equivalent usually had several 
who were placed " at his disposition " [pri raspori/ajevii], whom 
he could employ on his personal stati' or post to regiments 
or minor ooramands. 

Among the Rtaff, sa among officers of the army, there was 
somefimes a lack of prompt obedience. I was present whfOk 
a miyor-ffencTal who was then chief of the staff of nrmj'- 
corps <lireeted an orderly officer of the corps comiijaii l* r to 
arrange for the conveyance of the spare horses of the statf. 
This ^cer declined to carry out the insfcmctioDS ! So did tiiey 
aU one after the other, and the argument continued for thre^ 
quarters of an hour. The chief of the staff then told one officer 
that he miT^t do as he was bid, to which the latter replied, 
"I will not be a groom!" Eventually the staff adopted the 
plan of sending i^>are horses with the first line baggage. It was 
011X10118 that mek a simple matter shonld have raised sooh a 
heated discussion, and sUU more remarkable that a diief of the 
•feaff ahoiild haTs snbmittsd to ha tnatsd in tha wagr ha waK 
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Two days after the retreat frum Te-li-ssu, namely, on V.ia 
17th June, some members of General Stakelberg's staff displayed 
ftn ignorance of tho situation which caused confusion. The 
fjeneral intended tJiree of his battel iorw to form a flank gfuard 
during the march Dorthwuids to Kai-ping, and iliey were 
ordered to move off on tliat date. Bat at 8.10 p.m. on the 
17(h June Stakelbeig asked his depa^ chief of the staff why 
one of these battalions was at Hsiung-yueh-cheng Station, where 
th<^ corps head-qnnrters lay. He did not know, and the chief 
of the staff could not be found at tlic nioinent. The geaeml 
officer coitnnaudiDg tiie division from which this i&^imeut of 
three hattalions wae detailed was eent for, and Stakelbery^ 
inquired from him whether the battalion at the station had been 
ordered to be sent by tniin, to which he replied in the negative. 
The fact wris that some mem1>er of the corps stafl' had thouglit 
that one l»attaHnn was to be despatched by rail, although he 
could not possibly have made this mistake if he had read the 
tadvta, and it appears that the battalion oommaoder reoeived 
instmetlons, but not through his divisional eommander, to go to 
the railway station. 

The General Suff of the Russian Army is I '^lily educated 
tlieoretically, but is faulty in practice. Its membcra are certain 
of very rapid advancement, and fret^uently become general officers 
at the age of forty, or a little over. They must be young men 
of subaltern rank when they join the Staff College, and their 
assured career is apt to rendor them ^ctremely self-sati8fied, 
which reacted prejudicially upon the army in the field during 
the campaign of 1904. 
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(7 xli.) strategy. 



If the Russian army had been osscmMed, a<5 originally 
planned, at Raibin, in the north of Manchuria, the Japanese 
would liave been masters of Mukden, and much else besides, 
many mouths ago, without striking a blow. But the policy 
which was octually adopted of conoentratiDg around Liao>yaug 
has resulted in Russia being still, in Febrnary 1905, in ocou- 
patiou of Northern Manchuria. This, however, is due to the 
Japanese not having? pushed their tactical advantarrc^s after the 
battles on the Ya-ki in May, at Liao-yang in Aucjnst and 
September, and on the Sha Ho in October. They may have iiad 
azoelleiit rtesons for not doint; so, hot the fact Temains that the 
tione thus afforded to Kuropatkin after each of those conflida 
enabled him to keep his hold on Mukden, and inerease his 
militaty resources enormously. 

The general impression which Kuropatkin's strategy afforded 
to me, however, wat* that of a man gropiug m the (.lark, for I 
ima^ne that ho must have posaeaaed discretionary poww eon- 
oeming the disposition of his forces, subject to the general plan 
of ooocentrati^ aronnd Liao>yang. A prime feature of the 
Russian Commander-in-Chiers strategy was his habit of sending 
troops in driblets, and breaking up tactical units when this 
ofiT^ml no advaut^e. On ilie day ed'ter the battle on the Ya-lu 
three battalions of infantiy were despatched in that direction, 
where they could do no good. On the 26th June the so-called 
2nd Siberian Army Corps marched from near Hai-cheug to the 
east of Ta-shih-chiao. and on the followin^f mnrnin[r ei'dit out of 
the t^VL'nty battalions then composin^rr it were sent >';t(*1: to the 
former place, which was said to be threatened by Kuroki. 
Kuropatsin was opposed, it is true, to the attempt to relieve 
Port Arthur in June, bat after he had acquiesced in the phtn he 
would not allow tlie ti;eneral who was to under! 1.^ ' he task to 
assemble the lore* s wliich were nominally under him. Geneml 
Kuropatkin reported to the Emperor that the Ja|»anesc made a 
general advance against his army on the 27th and 2bth June, 



miles east of Liao-yang, had been pushed back by superior 
forces. Now this danger had obviously existed for some time, 

but t!ie Commander-in-Chief had not thou-^ht so. This is 
evident because the ortl East Siberian Division, of twelve 
battalions, nominally formed |>art of Keller's* tr(jops, l»ut nine 
of these battalions had been taken away from him, and sent to 
Hai-cbeng in the south, whence three of them retumed to Uao- 
yang by &ain on the 30th June. In the first days of July the 
four infantry brigades of the Xtli Army Corps were scattercJ in 
four diricmnt dirt.'ctions, wlien it wouKl liave been preferable to 
have kept them in a central [)osition, from which they could have 



and that Count 
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been moved in sufficient time to the eonth, sonth-eaat^ or east. 
Simikrlj^ likewise, in July, portions of the XVIIth Army Corps 

were also sent 1>ackwar<ls and forwards in an aimless manner, 
until tiie corps waa iiually assembled, aad despatched to the east 
of Liao-yang. 

The fact that the Japanese had two lines of advance open to 
them before Ting-kon fell into their hsnds in July, namely, 
from Korea and along the railway from Port Arthur, had a kind 

of paralysing effect on the Russian strategists, who were also, no 
doubt, ttadly informed respecting their enemy. The result was 
that the Japanese secured 'ra-.sliih-cliiao, and, with it, Ying-kou, 
without much difhculty during the mouth of July. lu fact, 
firom June to the end of August they made the Bosatan amy 
move pretty well wherever they liked. 

A council of war was called by the Viceroy on the 3rd August, 
at whieh it w-is finally resolved to fall back everywhere when 
piessed hy tin cMiemj, and .T^eept battle at Liao-yang with the 
whole Russian aruiy, of which the infantry aloue would number 
' at least 140,000 e^tive combatanta Enropatkin waited, 
therefore, quietly for more than three weeks, whue the Japanese 
were oompietin^ their axiangements. 

"My impression is that when the Russian Commander-in- 
Chief snbpequently assumed the offensive, in October, he was 
not convinced of the souudueas of tiiia policy. I was present on 
the SSSnd September 1904^ when one general,, a firm oelieTer in 
the oflSmsive, remarked to the CSommander-in-Chief that the 
Japanese had only been able to advance abont 150 miles in 
the eonrsc of six months, and Ix 'j'jed him to move soon ngsnrist 
the enemy. To this General ivuropatkin replied that, .six muntha 
previously, the Jar>anese only had thi-ee divisions against him. 
whereas in September they had seven. 



m 2 

^ kj i^L^^ uy Google 



Rira80-JAPAM»B WAR. 



(7 zliL) Supply and Transport. 



The supply and transport departments nrf ho intimatx^lv 
connected with cme another that it is best to group tliem under 
oue heading. 

BnasUt had not believed that Japan would fight her; she 
was tiieiefore unprepared for the war, and had not had time to 
ooUeet much more than the supplies and transport necessary for 
current requirements when hostilities commnnccd. The regula- 
tions concerning supply and transport were, as in many other 
instances, very good, but they were fi'e^ueutly disi\jgarded, 
and the army was hoond to siiflbr in consequenoe. It mnat m 
faimen be coneeded that the original plan of campai^ eon- 
temptated the concentration of the army at Harbin, so that 
when it was decirled at the last moment to collect it at 
Lino-yang, nearly 400 miles further south, the difficulties of 
the iutendance in connection with transport were suddenly 
increaaed. On the other hand, every war has shown how vitally 
important it is to be ready to grapple with that which is totally 
unexpected, and a very brief acquaintance with the Russian 
intondanee shows that its standard o£ efficiency is not a high 
one. 

When the war be^u it was necessary to bring some troops 
from the Yladivostok ride» vid Harbin, to Liao-yang, and the 
number of trains requiied for this purpose prevented a coires- 
ponding nmnber for the time being from arriving at Hnkden 

and Liao-yaur; with troops or stores from Russia. When this 
movement had been conipleted the r^urces of the railway were 
devoted to the requiremeuts of the military situation, and the 
civil population evt of Xialie Baikal suffered considerably in 
March 1904, horn the want of sofficient neceasaries of life. 
The army under Kovopatkin was small enough then, consisting 
only of 92 battalions 54 'squadrons, and 32 field batteries, but it 
had to be fed, and arrangements made for the reinforcements 
which were couiiiig. It was not until the cud of March 
1904, that the railway authorities allowed, according to the 
"Zabaakalye** newspaper of the 19th Ifaich (April 1st) 1904, 
eighteen wagon loads of supplies to be brought to Chita weekly. 
That town has, I should say, 30,000 inhabitants. 

It is a mistake to suppose that the Russian military 
authorities contemplated }>ouring troops into Maucliuria without 
knowing whether they could be supplied there. There is 
certainly a limit to the strength of an army whieh can be 
maintained in tlie theatre of war, and although estimating 
accurately in htin ln d uf thousands, without precise data to 
go upon, is a very dilhcult operation, I am inelined to think 
that this limit has been nearly reached in February 1905. But 
there is equally a limit which Japan cannot exceed, and the 
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tonitory which she oecBpies in Hanchuria has been Rwept 
almout bare of local resonrc^^'s whereas Russia is nut so situated. 

That, portion of Manchuria which she holds can still supply 
vast quantities of <;ram which the fluur mills can grind, and 
Mongolia proTideB immense numbers of cattle and ponies. The 
<liffi£d^ for Russia eonoeniing supply and transport was two- 
fold ; at the b^^inning of the war it took time to collect supplies 
at the various centres, but a far greater obstacle was the distii- 
bution to the army, which was continually inci'easing in size. 
The native inhabitants brought in what they liad to sell, but 
when the tran3^rt service had been organized for some time 
most of the COuneBe carters deserted, in the aiunmer of 1904, 
one of their reasons being that they were not allowed to feed 
and rest their animals in their own way ; they are very earelnl 
in this i-espect. Their places had to be taken by s oldiers. 

There were some necessaries which Manchuria did not possebs, 
namely, rye for bread, tea, uugar, candles and oil. The Kuasian 
soldier prefers rye bread to white, and if he has to dioose 
between meat and rye bread he will select the latter. His 
biscuit in merely rye bread which has been dried. The Bussian 
BC!\le of rations is adequate. There are no " iron rations " issued 
as such in the Russian Army ; when tinned foods were occa- 
sionally distributed the men ate them when they liked, and I 
estimate that one train of thirty wagons would cany 600,000 
rations of them. The troops did not reoeive spirits, nor tobacco, 
which is plentifiil in Manchuria ; they were supposed to purchase 
this for thenisf»lvp?^ out of their monthly pay of one shilling a 
man. As regards llie orficers-, they receive a tield allowance, but 
no rations, on payment or olliei wise, unless it be im^jossible for 
them to praenre their own supplies privately. It frequently 
happened during the campaign ci 1904 that si^ar was issued to 
officer;:, as this is a ueoeSflaKy of life to a Bii8Bian« and was 
seldom to Ix' ]>nrcliused. 

The problem of the disfcributiou oi supplies to a large army 
in Mauchuria in one which would tax severely the energies of 
a highly trained army service corpe ; a few honis of heavy ndn 
sometimes render the roads, or rather tracks, impassable for 
heavy tralSIc, and the nomerous rivers anf ordable. Nevertheless^ 
the supply anrl transport sei x ices were not nearly so efficient as 
they could have ))cen, the reason being that the lius&iami are 
not in practice gooil organissers. 

When the war brole ont HaxUn and Liao-yaug were the 
two great supply dep6ts, Hnkden having nnoe taken the place 
of the latter ia this respect. The Director of Supplies with the 
Russian army in Manchuria told me on tlic 20th April 1904 
that he would not require more than 300 officers and othciaLs to 
arrange for the supply of Kuropatkiu's army, which was then 
intended, when complete, to amount to 188 battalions of in&ntry , 
lOS squadrons, and <i08 field gons, besides hotse artillery and 
engineers. But now, in February 1905, Kuropatkin has on the 
SIm Ho a64 battalions, about 200 squadiOD8» and over 1,200 field 
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guns, l esides heavy pnns hor*»o artillery, machine and monnt-iin 
guns, and engineers. The personnel nf the intendance department 
bad therefore to be augmented as to ke«p pace with the 
growing strength of the amy. 

WBen prepamfcioni were being made, in May and June 1904» 
to relieve Port Arthur* mppiies for the relieving force which 
was astride the railway vrf>ro difficult to bring up, besides which 
most of the Chinese inhabitants in the Te-li-Hsu district had fled. 
I^ow note what happened. On the 30th May, at Hai-cheng, 
which k aboat 76 nuiiMi norfch of Te^li-ara, aeverei bnndnd heu 
«f live oatUe whieh bad been destined for Port Arthur, thea 
cut off, were sold by the Rnatian intendanee to Obineee lor 
wh.it they would fetch. They were chiefly bullocks, arvl each 
one was weighed, the average being from five to seven iiundred- 
weight. As it is the custom of Kussian troops to drive their 
eaiUe with them on the march, these animals oonld have 
aeoompanied the advanee^ and would have been greatly appre- 
ciated a few days later in a region where it was uready known 
that supplies of any kind would be exceedingly difficult to 
obtain. J^uring the rotreat from Tc-li-ssu the Russians were 
all very short of provisions, and I saw a soldier take oti an 
excellent pair of long boots and give them to a native in 
exohange ror four smaS oakee of meal. On the 17th June, two 
days alter the defeat, tho men were deeperalely hungry, and 
some wagon loads of rye bn'ad arrived by rail, sealed up, from 
the northu ThR intendance declinetl to break th»> ^^enls, refusing 
to take the responsibility. Fortunately for thr tr (xjps, the acting 
chief of tlie stati of the cordis opened the wagons himself. 

This same army eorps, the 1st Siberian, was enoamped oloae 
to the railway at An-shan-tien, 20 miles south of Liao-yong, 
during the month of August. Yet in the middle of that month 
even the onierlies and other men attached to the corps head- 
quarters were only receiving bi.scuit ajid tliin meat soup, hut no 
bread, salt, sugar, or tea. On the liith August I licai-d tlie 
Deputy DireelcNr of Supplies infoim the ooips OHnmander that 
he eould let his troops have only 3,600 lbs. of sugar, or about 
two oun(^ per man. lie added that there was an ample stock 
at H»r''?n '^•Miie 400 uiilos awa}', but it was impoRsible to get 
it down south. A week lictore t)ic Jiussian army retreate<l to 
its positions at Liuo-yaug, an uiiieer wiio couiuiauded a small 
mixed force complained uiat he had received no supplies for 
his men for some days previously. After the retreat from 
Liao-yang to Mukden the troofffi had for several days meat, 
but no brcjxd, biscuit, sugar, ten, or salt. Although the second 
and tliird line traiis]>ort had been sent north in anticipation of 
our retreat to Harbin, niattei's could have eanily been better 
managed than they wsre wIUl a great city of a quarter of a 
million inhabitants dose at hand, while Tientsin was only four 
days distant throng neutral territory. The Cbimee merehants 
would have obtained and distributed provisions if they had 
been paid beforehand ; they are very reliable men, and money 
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was no object to tlie Russian autliorities. As tlie Japanese, 
however, did not pui-sue the Russian nriny, it lay nr iuid 
Mukden, and the Chinese soon impoited supiilies on their t>wn 
account. After the army had bt:en there for twenty-six days 
I beard the oiBoer comma&diiig tbe Primorak DtagoooB report 
thai his men were oomplaining of the want of lye bread, wbieh 
they would have preferred to the meat they were receiving. 

The Russian forces besrnn their advance from Mukden 
aj^ainst the Japanese oa the 5th October 1904. This movement 
had been decider) upon by the 13th Septeiul>er, fur a senior 
staiF olfieer told me on day that tbe Oommaiideiviii-'C3uef 
intended to assume the offensive at an early date. There was 
plenty of time, therefore, by the 5th October to have arranged 
for the romilar issnc of nece«warieH. But several units of the 
Eastern Army received nothinc^ whatevtir fithor on tlie 'th or 
Uth October, although their tranbpoit had arrived in camp by 
5 p.m. on eaeh of tliose days. 

Wastefulness was a great fault; crops, whether gathered 
or not, were reekleaaly used up or spoilt^ to the snbeeqiuat 
detriment of the army. Of course, when supplies were i^sned 
so iiTegnlarly, the troops had to take what they could hud on 
tlie spot, and many oi' the natives were ruined thereby, as no 
compensation was paid to them. When winter set in the scene 
of <^rations had been swept bare, but there were still quantities 
of supplies north of Mukden, which the inhabitants were afraid, 
at the time, to bring down south, lest their carts should be 
seized. 

As long as the Russian Aiiuy reuiaiLu> iitatioiiary, m it lias 
done since last October, the troops, no doubts will receive regular 
issues of supplies, but when it begins to move again I have no 
reason to believe that the bu] >p1 \' service will be more I'egular than 

it was during the canipni^^n of 1904, when it rliil not become really 
efficient until troops had been stationary for alx>nt a month, as 
a rule. It was remarkable how the men stood so well the often 
needless privations to which they were solpeeted. 

After allowing for all the great di£Bculties whidi the Russian 
Intendance Department had to grapple with in 1904, 1 am of 
opini^'n that the mobility of a Rnssian army, even if it be close 
to a railway, will always sulier <)win;jf to irregularity in issuing 
supplies. ThcvSe were in existence in the theatre of war ia 
190 or else they were being brought to it, but the weak point 
was their transport to the troops. 

The transport columas are termed " Military Transport No. I./' 
or whatever nnmher it may be, and are both di-aught nnd pack. 
The strength nf each column a]>pear8 to vary aceordin;/ to the 
circumstances o£ the moment, and the column, whether draught 
or pack, is divided into sections, each of which is loaded with 
one kind of .Bupplie& These columns replenish the tzaoHport 
trains of army corps. Their vehides are either Ohineae carts or 
the Russian mililary two- wheeled one-horse carts, snpplemented, 
sometimes, by what we should call general service wagons. 
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Immense qnantitieB of i wo-wheeleH carts were brouglit to 
Manchuria, and they are used for all transport pui-poses except 
the oonvejranee of amaU^ann flnmranition. The ahafto aie 
father apt to breaks and somotimcs a w heel ^jrould fiei oat of 
shape, but these are merely defects of material. Ixiesc carts 
were usually much too heavily laden, aud this froquently 
necesRitated two animals being liaraessed to each when the 
roa<]« were in good order. After a few hours rain these carts 
eould not, as a rale, get along Mandmnan traeka with lees than 
two HtroDg animals even with a light load, and not always then. 
It is the simplest thing in the world to fit these carta for a pair 
of horsrs. A sli^rfc bar of woo l lasln-d by itm middle to the 
footboard, ;iTid tlic - ndsof the traces are nia lo fast to it. These 
traces are ui rope, and the loose ends ai*e run through rings on 
the hamea, and then knotted at the length neoeaaaty for any 
particular animal. Thia la a much better ayatem thui having 
leather traces, which do not pearmit of the same set of haraeaa 
being used for a small pony or a 16-hand horse indifferently. 

A two-wheeled cart consists of two sides, a tailboard, floor, 
seat, footlx>ard, a small-store box under the footlxmrd, two shafts, 
and a prop, all of wood. There are two ateel trace hooka under- 
neath the shafts, one footstep, and a canvas waterproof cover to 
go over the body of the cart. The apokee of the wheels are of 
wood, and so are the naves. There arc lincli pins but no 
washers, t^vo steel ntays nnilorneath the body of the cai't, and 
two split-pins to fasten up the tailboard, which lets down. At 
each point of a shaft is a hasp to take the Bnssian hame& 

The dinieiisions arc as follows: — 

Length of side 
Depth of side 
Width of cart at top 
AVIdth of cart at bottom - 
Width of seat 
Length of seat - 
Wi<lth of footljmrd 
Length of footboard 
Width of store box 
Length of store box 
Depth of store box 
Lenpi-tli of hhaft - 
Diameter of uhaft - 
Length of prop - 
Diameter of wheels 
Width of (solid) tire - 
Length of nave • • 
Gircamference of nave - 
"VYheel track 
In u in ber of spokes 
Nnmber of felloee • 

There is a strap and buckle to tie up tlie prop for travelling. 
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The azletMe is of steel, and is not round. It is fiat on tlic 

top, whern a piece of wood along it connects the axletree with 
the bottom of the cart. The axletree is jomed to this piece of 
wood and to the- bottom of the cart by 10 \)olts and nuts, namely, 
4 at each end, and 2 in the centie. The piece of connecting 
wood is 8 Inches in deptii and of reetangular section. The 
axletree is If inches deep at each end, and 1^ inches deep in the 
body ; it has no bed. 

The wheels are dished, an«1 tlie top of the wheel is about 
2 inches below the top of the side of the cart. 

It would have been strange if a good tnauy oi these car(8 
had not broken down in Manchoria, considering the bad roads, 
and the manner in which they were overloaded. In my opinion 
they are capital vehicles. The}' had, indeed, exceptional trials ; 
it was no uncommon thlwy for transport columns to lo8C their 
way and to get into desperately Imd places in the dark. On 
the 18th September 1904, the baggage of the 1st Siberian 
Army Corps had to go a distance of 3 miles along a staught 
road; it started at 1.30 p.m. and reached its destination at 
1 1 p.m., owing to the carelessness of the officer in chai^ of it 

Motor traction is not suitable for a country like Manchuria, • 
which hfus no roads in our sense of the ti-rm. The Commander- 
in-Chief had an automobile, but I wau told that it was usually 
nnder repair. 

Bzperience has led roe to the condosion that officers should 
be practised at uncertain times in the important duties of supply 
and trnnsf)ort. These were not perfornip'l by the Russians as 
efficiently as they conlrl hnvo boon, althougli money was no 
object, and I think that tiie mobility of the army will continue 
to saffer in the f atnre, as it has done in the past^ owing to 
regulations being dbregaixled both in the spirit and in the letter. 
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(7 zUii.) Tactics. 



The Piussijiii Anuy hud been bronji^ht up on the idea that 
shock tactics and close onlt^r wrre the best means by wliicli to 
win battles, and it was really for moral reasona, and to ii tgktea 
other eoantriea^ thai a mafltteme rifle was issued to its troops 
some yean ago. The tegulatioiiti certainly contained roles for 
firing linet, sapports, and res* t-\ os, but this was mere vapouring, 
and was never intended to be taken serionaly. It was the 
bayonet which w.is " to d<» the trick." 

The Russiiiii!^ having i'aiied to grasp the importance of fire, 
attenopted to put their old-fashioned theories into praetioe« and 
an officer told me that, in the very first action of tne war, that 
on the Ta-lu. a regiment hegan its advance with the hayonet 
when about half a mile from the enemy, and was, of eoiir.'c, cut 
up. The Jaimnese were blamed during the earlier jiba (*s of the 
campaign for avoiding shock ttictics; the Russians coiilil not 
nnderstand that their enemy wished to gain victories, and to 
this end, made use of his modern arms. When the ooeaaian 
arose, however, the Japanese were bold (-nuui^h with the 
bayonet, but they could not have got to close quarters in those 
instances with which I am acquainted if their advei'saries had 
been good shots. This is merely another way of saying that 
fire is now, or should be, the all-important factor in a battle. 

It certainly a^ms to me, judging by what I have eeen of the 
German Army in peace and of the Russian Army in war time, 
that neither the one nor the other puts into ]>ractice the tnie 
theory underlyinrj inarMzine rifles, namely, that their power of 
fire, both in attack and tlefence, enabies lewisr mefi to do greater 
execution than a larger number can do with the single-loader, 
and tactics can be affected in conseqnence. Of eaorse I am not 
suggesting reckless ex{>enditiu-o of cartridges, for this would 
imply bad training. Nor is it to be expected that sfjldiers will 
.shoot like first-class game sh . ts, who nsf thousands of tai tndgcs 
year after year, yet frequently ndas titeir b!r^l«». But ])jactice 
improves all men, so that the more of useful practice we give 
the better it will be, and money will be saved in the end. 

But no interest had been lAken in musketry in the Russian 
Army, and I heard one of the most eflBcient Hnssiun generals of 
my aeqnnintance say, after the retreat from Liao-3^^n<:f, that 
good shnotiiif; is no more u^cl'ul thiin hnd in a l>attle. What he 
meant was tiiat a bad shot armed with a good rille is just as 
likely to hit something by firing " into the brown '* as a good 
one who aims at a particular target. I do not a^^ree with his 
theoiy. It is not suggested that troops exposed to a hot fire 
will phoot a^ accurately as thvy wonld do if the excitement of 
battle were ab:^nt, but T do believe that tlic F.ritish «?oldier of 
good type can be trained to become much more expert in the 
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use of the rifle In action ihan Im collea^ of any other eoimtiy 

in Europe. 

ExpL-rience in the field soon tauglit the Russians that, in the 
attack, iire wa8 better thau the bayonet, and extension prefer- 
able to the cloAe order in which they had been trained. 

A Bunian battalion in the aitai^ would plaee one oompany 
in the firing line^ one in aapport, and the reaainuig two in 
reserve, but in many cases snch a firing line was much too weak 
at the outset, nor was enough use as a rule made of tlie supports. 
It seemed to me that to employ such bmall numbers in the tiring 
line, where there is room for more men well extended, is wilfully 
to deny ooeaelf the advantage to be gained from a heavy fire. 
The Russians favoured VoUeye* whieb, with tlieir low standard 
of musketry training:, may have been the wisest thing to do. 
On the second day of the battle of the Slia Ho, in October 1004, 
I observed vollej^s l<eing fired by some squads which were well 
extended for attack. The Japanese were mucli better than the 
Boesiana in making use of available oover, and were ftyr more 
active on their lege. 

There were other causes besides bad marksmanship which 
contributed largely to the failure of Russian offensive tactics in 
1904 On the one occasion when the wliole of Kuropatkin*8 
army advanced against the enemy, namely, in October, the ct>n- 
tinned reveiMB which it had previously aufl^ered had, no doabt^ 
mneh to do with its failure. Nevertheleas* seeing that the 
movement was a kind of forlorn hope on a gigantic scale, it 
seemed to me that the Russian generals were ner\'^ous aljoiit 
taking risks, and they lacked initiative and proni})titude owing 
to Uieir national teinpeniment. After making ail ailowauces, 
however, the atrong impreaaion was left npon my mind that 
Buflsian eommaadere are not capable of oondueting oflensive 
operations to a successful conclusion against a brave, well- 
armed, well-trained, and well-led enemy, provided that the 
numbei's be not very disproportionate. If they are, then dead 
weight is bound to tell. 

Lienk-Oeoeial Count Keller, who was killed in Manehnria* 
told me about ten yean ago that he thought modem contineotij 
armies were too large for a commander to handle with decisive 
effect, and flvit smaller forces, not raised by conscnpti<m for 
choice, which could shoot well, would be preferable. 

The Russian troops, however, have always been at their best 
in the def enee of positions^ and it ia intereating to examine their 
poceduie in this respect during tie campai|[n of 1904. The 
battle of Liao-yang was intended by the Russian generals to be 
a decisive one ending with the complete defeat of the Japanese. 
Vet the tactical plans for it really only arranged for a purely 
passive defensive, which cannot win signal success. The posi- 
tions were packed with men, and although Kuropatkin kept a 
large general nutm uoder his own orders^ X do not think he 
ever contemplated using it except as a purely defensive body. 
Hie previoQs strattgy led me to this ooooluBion, and I have 
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commented on that under the section " Strategy " in this report. 
But, disrcgfarding this theory of niinf\ lei iis s»^o wlint Imppened 
with the 1st Siberian Corpcj, uoder Ucueral iStakcibcrg, wliicli 
was admittedly one o£ the very best, if not the best, in the 
army, disliked thoogh its eommander was. His trendiM, which 
were very stroog, were filled with men, and this left him pnus- 
tacally no force in hand. Bui he could have held them with 
considerably fewer men by ntiliVino: the advantages offered by 
the mag'azine rifle ; lie wouM then have had troops available for 
a resolute counter-attack, and the losses in the trenches, which 
were immeuM, would have been fewer. 

Some of the foreign oflBoers declared that Stakdberg should 
have made a counter-attack after the Japanese, who had been 
assauUin^ him for two days and a nij^ht, were beaten off on the 
evening of the 31 st Aiip^ist But only one of these critics saw 
the battle, and they tailed to take the human factor into 
account ; Uie men weiv no longer, in my opinion, physically fit 
for sneh an nndertdcing, whi<m would have meant advancing 
down open slopes into the plain in full view of the Japanese, 
wlio would have shot them down. Such an attempt cnuld, 
however, ha\ e been made from another quarter with prospect of 
success by t"re«h troops.' 

On tlie 30th and 31st Augubt some Japanese infantry made 
determined bnt nnsoooessfol attempts to capture one of Stakd- 
beiges trenches which was held by a couple of hundred RnssiAiis 
standing shoulder iv slionhltM-. These attivcks were purely 
frontal, and the Japanese came into open ground at a i^ange of a 
few hundred yards. The Huijsians presently fired volleys at 
them, about thirty or forty of the Japanese falling each time, 
but always in bnnches of men who had been near together. 
This showed either that the majority of the Russian buUeis did 
no damage, or else that too much lead was put into each of the 
enemy who was struck. This is another out of numberless 
instances afforded by the wai' which shows the enormous 
importance of first-class practical musketry traiiiing. If the 
Russians had been good militaiy shots, the Japanese who 
attacked Kuropatkins right at laao-yang would have been 
crushed, and a counter-attack would have finished them. 

The RnFsian commanders wer»-, T suppose, satisfied with the 
musketry efficiency of their trou];s, so tliat their tactics on the 
defensive showed preference for passive resistance. 

Frontal attacks were a very conspicuous featore on both 
sides during the late campaign in Hanehuria. In some 
instances they could have been advantageously omitted, and 
fiank attacks made in their ^.tead, but when armies, earh 
uuntbcrinif say 200,000 combatants, cover thf whole of the 
ground available tor a battlelield, as on the Sha lio, frontal 
attacks cannot be ayoided. The Japanese have shown that 
they can succeed against equal or even superior nnmbers, but it 
has happened also that the assailant in such cases was too 
exhausted sometimes to be able to push' bis advantage. The 
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bati1«8 lavyjmg and on the Sha Ho in 1904 alTorded 

illustrations of this faoL Briefly stated, the tactics of both 
sides, hinnnr the campaign of 1904, consisted chiefly of hard 
pounding, an(i tlie Jap.mestj pounded hardest. 

A favourite feature of Russian tactics is that of making 
reoonnaiflBABooB in force, with the cat>and-dried intention c? 
retiring afterwards, instead of attempting to push any advantage 
whioii may be gaincil. General Kuropatkin is one of the many 
exponents of this tlirory, and still held to it when experience 
had shown that such tactics can only give an enemy warning, if 
he need it, to say nothing of the losses suffered during the 
subsequent withdrawal, flis gcueral instructions to Count 
Keller, when the latter was in command of the troops to the 
east of Liao-yang, were to make " offensive demonstrations/' of 
which the following is an instance. About 1 a.m. on the ith 
July 1904, Keller sent three battalions to reconnoitre. They 
lost about 50 men during their advance, and were ordered 
to retire shortly after daybreak, when they had more than 
SOO fresh casaalties. 

The Bnssiaii field artillery was grouped into brigades of 
three, fonr, six, or eight batteries each, and I did not once see as 
many as three batteries take up a position for action at the 
same time. 

I estimate the cavalry, whether regular or Cossack, as being 
the least naefnl of the three arms in tlie Russian Army. In 

Manchuria it is nearly all composed of badly mounted Cossacks, 
and the cavalry did practically nothing up to the date when I 
left the army, in Der-eyT^hcr 1904. Even if it had been well 
horsed I do nut believe that it would have been efficient in 
shock action, and certaiuly not in fighting on foot 

It is possible that, when this war is oyer, the importance of 
musketry training will be insisted upon, and its present low 
standard raised, in the Russian Army, but practical tacticians 
are also necessary if victories mvo to be g:H*ned over well-trained 
armies of fairl}' equal strengtli. The Ivussian tactics in 
Manchuria were unsuited to modern requirements, and are 
likely to remain so, owing to lack of initiatiTe and zeal in the 
leadership, which will have but a small share in defeating the 
Japanese, riiould Russia emerge victorious from the cont^ 

It would appear that the advantnti^es offered by assuming 
the offensive are greater now than tlie} were when tr(X)ps in 
action were less widely extended, if really large armies be 
concerned For if the length of a line of Mttle be equivalent 
to one or more days' maareh, the attackers will he aUie, in the 
hands of a capable commander, to alarm their opponente, uid 
cause the decisive point of attack to be guarded with too small 
a force. The defending general will not then be able to rein- 
force tliat point in time with a sufficient number of troops, 
because he will have sent leserves too far away etsewhera 

The Russo-Japanese war has proved that it takes an 
immense amount of ffre to drive Rusrisn troops out of strong 
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positions, and utilcss Kassia's future adversaries are strong 
enough in uuuibeis, aud sufficiently good shots to do ihi% the 
bayonet will have to be used frequently, for which strong men 
are requisite. Although, as I have already said, the Russian 
standard of tunaketry is low, yet it demonstnted well the 
stopping power of the rifle on several occasions. I observed 
no instanoe in whioh the AoasiMi in&kniiy amployed long * 
range fire. 

A common tactical experience of this war hua been the 
frequent marches and operations by night in all weathers, but 
troops must bo of veiy fine physique to be able to eany them 
oat often. 
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(7 lUv.) Topograpby. 



Tb» BiuBiAiiB bad prepared an ezcelleiii map of Kaoehnria 
from Uao-jang to the south on a scale of li miles (2 veratR) 
to 1 inch. I frequently saw it, l)ut was never able to procure 
a copy, for the ostensible reason that it wa;* a very secret topo- 
graphical piece of work. Ah a matter of fact, the Russians 
had not nearly enough copies of it for their own require lueuts. 
They had also prepaied a eketoh map of the fiame region on 
a aeale of miles (50 TerstB) to 1 inch, which showed the 
api>roximate distancea between inhabited pointe» bat was of no 
real military valuf^. 

When the Japanese became mastei-s of Liao-yang the map 
dithculty was a very serious one for Kui-opatkin's aiujy. A 
map of the oonntry to the north of that dtj had been hastily 
prepared on a scale of 2| miles {4> versts) to 1 inch. It was 
Teiy far from being complete, and was, indeed, practically 
useless. Of course a map on snch h '^mall scale was unsuitable 
in it<5elf for military requirements, init there was no time to 
make a new one. A revised edition was, however, hurriedly 
prepared, bat it contained, eacoeedingly grave, indeed, eometimss 
fatal errors. Daring the battle on the 2nd September 1904, 
General Stakelbeig sent an aide-de-camp wit^ a message to 
the Commander-in-Chief who was some miles away ; he lost 
his w ay owing to the inaoourate map, which was one of the first 
edition. 

Time had only peimitted of yecy few copies beiDg struek 
off, and only fifty A the first edition ooald be issaed by the 
middle of September to the Ist Sibezian Army Corps. - On tiie 

8th October, when the whoh? Russian army was advancing to 
attn-'k the Japanese on the Sha Ho, the <;eneral officer com- 
manding on the extreme kit ijad received no map at all, and 
the chief of the staff of the pastern Army said that three 
copies of the reviBed edrtion most be sent to him st ones. 
This was only accomplished by depriving other officeza of their 
maps. The greneral commanding the 3rd Siberian Corps, which 
was destined to attempt, three days later, an exceedingly difficult 
task, in whicli it failed, had only received eight copies of the 
revised map for the whole of his force of 24 battalions and 
8 batteries. The ddef of the staff of the Eastern Armj and 
his' deputy only had one map between them of the region to 
he operated in, and on one occa^siou the oxig«:-ncies of the 
situation caused them to be separated lor a whole day. On 
the 11th October, the first day of the battle on the Slia Ho, 
the 3rd Siberian Corps came across some forbidding looking 
moontains where it expected to find fairly easy ground, and 
its losses were greatly aggrayated in consequence. There were 
several similar instances, and neglect of topography has had 
it'' fnll share in causing Bussia's enormous list of casualtieB in 
action. 
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(7 xlv.) Water, 



The water supply in tliose districts of the theatre of war 
where I served is plentiful, but of very bad quality, because 
both the rivers ana the wells wore constantly fouled by the 
troops and by the Chinese. I'he wells are also very shallow, 
perhaps twenty feet in depth to the amboe of the* water on 
the average ; as they were not protected at the edge all kinds 
of matter got into them» nac were uny methods of filtration 
used. However, the Russians are acclimatized to this Rcrt ot 
thing, and therefore do not sutiier nearly so much as oar troops 
would do under similar conditions. 

The weUs were not protected by MDlriee until August, 
when a nunonr was raiead that Japanese eroiMaries intended 
to poison the water. The wells in a villarre were then allotted-^ 
some to the troops, and others to the Chinese. 

Whenever I had time I boiled my water thoroughly. An 
aluminium water-bottle is by far the best one to have, because 
boiling water does not damage it as in the case of bottles 
made of vulcanite material, which are also apt to break if 
they fall. I found that in an aluminium bottle my tea kept 
quite frr»!5h for three c'eur days, although the colour changed, 
and in really hot weather a tablespoonfui of sweetened Mont- 
serrat lime-juice made it a still more refreshing drink. One 
bottle of this juice would last me for more than three weeks 
easily. If water alone he used, it beoomss tepid esoept in cold 
weather, but very weak tea is equally refrpshing, whether hot, 
tepid, or cold. If an aluminium Vx)ttle be OOVeted with felt 
it keeps tlv enn tents c<wler of couiBe. 

When opportunity offers the best plan is to boil water 
overnight, and fill the bottle ready for an early start, but 
troops will seldom do this unless offioen make them. If I 
drank really had but boiled water, with no tea in it, for three 
days it gave me diarrhom, but I never suffered from this, 
liowevor bad tlic water was, if it bad tea in it^ nor did I over 
use any means oi ditration. 
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(8) Oenersl B^port on lb« Rium^^apaiieBe War 
np to the 15tli August 1804.* 



Repoht by Major J. M Home, 2n«l P, W.O. Gurkhas ; 

November 1904. 



(8 L) Qenaral Dednotiomu 



AriiUery* — ^Tlie great impreflsion made on my mind Iit all I 
saw is that artillery is now the decisive ann and that all other 
orrnB are auxiliary to it. The importance of artillery eannot he 

too stroncrly insisted upon, for, other things being equal, the 
side which ha,s the best artiHery will always win. Better 
artillery tactics may make up for inferiority iu armameut, as it 
has very largely doue in Manchuria» where the Ja{»ane8e had a 
ffim decidedly infenor to that of the Rnsriaos; I estimate the 
difference numerically as two to three. 

The superiority of the Ru^^sian gun is n factor whieh must 
not be left ont of consifkr i i ion in any estimates which may be 
made as to the final result of the war. 

8o strongly am I convinced of the immense importance of 
artiDeij that it seems almost a queeticm far deliherate con- 
sideration whether artillery should not be largely incressed even- 
at the expense of the other arms. Infantry cnn, if necessary, be 
trained in about three moutbA, whereas artillery oannot be so 
improvised. 

The value of mountain guns was fully proved in the earlier 
months of the campaign, when the Japanese, who had a lai^ 
number of them, were able to bring them into action on ground 

where the Russians were unable to get their heavier though 
more accnrato L'^ms into position, and consequently had to 
fight very largely without the assistance of the decisive arm. 

Cavalry. — I s;\w only one regular cavalry regiment, two others 
hud arrived just about the time of my departure ; the country was 
nnsuitahle for cavalry, and it was therefore impoedUe to form 
from actual experience any judgment as to the value of cavalry 
in the field. 

Infantry. — The Russian infantry is distinctly good; well 

armed, and fairly well officered. Its training leaves much to be 
deyired, an tlie importance of fire ia not sufficiently iuHsted 
upon, the bayonet being generally considered as the most 
important infantry weapon. 

* Tb^ medioa] portion of this report baa beeu extracted and wiU be 

fiNind in the olnme of Medical Reports ; the bistorioil — ^ — ^" "* 

plaeed at the oomaanoiiMBt of this volume. 
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With the extraordinary development of artillory it begins 
to nppoar as though infantry fire action cannot usefully be 
employed at ranges beyond 000 yards, as bej'^ond that dis- 
tance the hostile ^ns ought to ba able to prevent infantry 
ftom ndng their nflw, Of oonne ooeadoDB wOl often ariae 
when, in &e abneneo of artillery, in&ntiy will be able to take 
adTantage of the range of their own arm ; though from a 
consideratioQ of the difficulty of obHeT VMtion of fire and supply 
of ammunition, it appears to me as tiiough any firing l^cyond 
a distance of 1,000 yardti would not jumi t'y by ita resultb the 
expenditure of ammunition inyolved If, however, troops 
nneovered by artillery are foolish enough to move about in the 
open in close formation at such laoges, in&mtiy fire will no 
doubt prove most effective. 

The. army da a whole. — The uninterrupted series of Russian 
defeats tends to make the Kussian Army appear greatly inferior 
to what it really it*. These defeats have been largely due to 
causes which conceivably may be remedied ; the main causes, 
to oiy mind, appear to be fanli^ strategy, and staff work and 
indifferent leading on the part of the generals, and to a certain 
extent faulty artillery- tactics and an inability to get tlie most 
out of the really excellent gun with which the Buueiaa artillery 
is armed. 

The older generals may be replaced by younger and better 
men, and the staff may be weeded out and may learn by 

ejtperience. 

So far iis the artillerj' is concerned, the gunners must learn 
their weapon by dint of constant practice ; niany batteries 
had never ^een the gun until they were re-at uied at the out- 
break of hostilities, and there was latterly a decided iuipix>ve- 
nent in artillety taelies. 

The weakest point of the Bnastan Amy, however, was that 
the generals or staff officers seemed to be unable to combine 
the operations of the veiy large forces available in the theatre 
• of operations , tach group worked more or le^^^ independently 
and, so far as oikc could see, without any adei^uate supervision 
from Army Head-Quarteis. From what I saw and heard it 
almost appeared that there was no staff officer capable of 
combining the movements of more than 40,000 men. This 
inability to combine the movements of the different gron].'^ 
was in ve?y strong contract to the higher Icndijig on the other 
side, wliere the Uioveuienlb of the different groups seemed to 
fit into each other with ahnoet mechanical aoooraey. This 
defect will doubtless also be remedied in course of time. 

The army, taken as a whole, is distinctly a good one, it is 
well armef?, eqtiipped, and disciplined, and so far as the junior 
regimental oflicers are concerned fairly well officered, the raw 
material from wliich it is recruited excellent, and the medical 
and oommisBariat arrangements are good. 



^ kj .1^ uy Google 



8IBATS0T. 



2U 



(8 ii.) Strategy.* 



Russian strategy waa greatly hampereil by dual control, 

the Viceroy advocating ono line of action and tlio Coramandcr- 
in-^'hief aiiotlicr, witli the result that * when, as invariably 
happoneU, the Viceroy's views were forced on General Kuro- 
-patkin they were only haU-heftrtedly earned out by the 
subordinate generals. These very often reeeived oontradletory 
inrdera from the two chiefs, and really did not know what to do, 
the result being that tliey neither fought to a finish nor avoided 
a serious engagement, but having become involved v.nth a 
portion of their force, retired after heavy losses without ijaviug 
attained any definite result 

The outbreak of war found Russia quite unprepared ; none 
of her forces were mobilised and the troops available in the Far 
East were mnch scattprcd, the only considerable concentrations 
being at Fori Arthur and in tlie neighbourhood of Vladivostok. 

lb may, I think, be accepted that General Kuropatkin's views 
were to evacuate Southern Manchuria, and having garrisonetl 
and provisioned Port Arthur as far as possible, to ooneentrate 
at Harbin ; then, after he had collected the forces he considered 
sufficient, to tako the offensive from that neighbourhood against 
the Japanese ; some say that he advocated the evacuation of 
Port Arthur and a concentration at Harbin of all the Russian 
forces. 

The whole question of sea power was intimately eonneeted 
with Port Arthur, for the main portion of the Bussian fleet 

was concentrated there. 

From the nature of the caHo, should the Japanese lose 
command of the sea the whole of their land operations are 
bound to fail, as they would be unable to keep their armies 
supplied with the munitions of war or the neeessary drafts 
required to replace casualties. 

It seems highly improbnblc that General Kuropatkin could 
have really intended to evacuate Port Arthur, for owing to the 
fact that the Japanese had succeeded in putting several of the 
Kussian ships out of action during the tirst few days of the 
war, atid that these damaged ships were in Port Arthur harbour, 
they would be permanently lost to the Russian navy if the 
fortress were evacuated. These ships being out of action, the 
Russian fleet was reduced to a state of inferiority as compared 
with that of the Japanese, and that if Port Arthur were 
evacuated and the sliips tit for action were directed to try and 
break throitth to Vladivostok it is praetieally eertaia that 
they would have been unable to do so, and would haye hem 
all sank or oaptored; in this case Russia could never hope. 
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even with the assis'ance of the Baltic Ikot, to c>1nblish cc mmand 
of the sea. It follows therefore that the retention of Port 
Arthur waa absolutely necessary until the injured shipa were 
repaired, but by this time the foiirPSB was ahready invested. 

When General Kuropatkin arrived In the Far East be foiuui 
that half of the Port Aithnr garrison had been sent to the 
Ya-lu, and tluit, so far from concentratinn; the available troops, 
an attempt l ad been made to cover all important points, with 
the result ihni the Russians were weak everywhere. 

The Commander-in-Chief, when he found that his views 
were not approved by his superior, loyally tried to carry ont 
his Instructions and hj the end of April had concentrated his 
forces in three main grou] at Pc'rt Arthur, at Ying-kou and 
Tanshah-chiao, aijd on the Ya-hi, with a central reserve at 
Liao-yang. The troopts in X'ladivostok, and vicinity were not 
under his conimaud, conBequeutly he bad no voice a^ij to their 
emplcyment. 

It seems oertun that C ri l al Kuropatkin instructed Qeneral 
Zasulich not to become seriously involved on the Va-ln, bat to 
retire fifrhtinf^ a rear j^iard action ; it seems equally certain 
that the \'ic» r()y tokl him to stop the Japanese at all coMts. 
The result ot these ooutt adictory orders wa^ that the commander 
on the Ta-ln carried oat neither set of instraetions in its 
entirety, bat became involved in a general action, in which, 
however, he only seriously employed 11 battalions and 5 batteries 
out of 21 and 8 respc^'tively. 

The Commander-in-Chief, when, contrary to liis better 
judgment, the offensive towards Poit Arthur under Qeneral 
Slakelberg had been decided on, did his utmost to ooacentrate 
as large a force as possible for the puipose. He has been 
blamed for not putting more troops at Stakelbeig's disposal, 
l ilt it is hard to see now he could have done ?o. He could 
not denude Liao-yang of troops; he had to cover Ying-kou 
and the coast north ot Wa-Jang-kou, in order to prevent the 
Japanese from landhig troops north of Stakelbeiig, and so 
catting him off and forcing him to surrender. TH» offensive, 
ss everybody expected it would, ended in a fiasco* but for some 
reason the Jnpane«e wcit slow in following up their Piiccrss ; 
possibly < wing to want of- atnii unition, of which they must 
have been very .short after the buttle, they did not dare risk 
following too dosely on the retiring Bussbos for fear of 
meeting the fresh troc Jps who had been statioaed at Wan-chift- 
ling nnd Kai-ping to gusxd the coast and prevent any hostile 
landinrr 

The further retirement to Ta-shih-chiao was in accordance 
with the Ccmmman(!er-in-Chief's ideas; there were no serious 
engagement-', and by the middle of July there was a fairly large 
Russian cc'ncentration there. Here again the Commander-in- 
Chiefs ideas were overruled, and Ta-shih-chiao was directed to 
be hehi at all costs, with tlie result that the 4th Siberian 
Corps on the Ku^siau left was badly beaten and the place was 
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eviMuaM, the nitfemeiii being earned <mi m great diaoorder. 

By this time it was apparent that the Japanese had been con- 
siderably reinforced, and Kuropatkin did not hesitate to denude 
Liao-yang almost entirely of tro )ps, concentrating practically all 
his troops in two large groups, one in the south near Hai-cheng 
and the other in the east in the ndghb^iifliood of An-ping. 

So fvr as one oonld lee, tiie retiremenit on, and oomymtration 
at^ Liao-jrang were skilfully carried nut by the s\]^ oidtnate 
generals, and considering the laige foreee then being dealt with, 
without any very serious losses. 

However, constant retirement had had it-? effect on the army 
as a wbde, and there can be but little doubt thit the moral dt 
the Roffnan army at Liao-^wig wtn not what it ovubt to ha^e 
been, for Otherwise it is impissible to understand how the 
Rii'^sians were driven by an inferior number of Japanese out of 
a strong defensive position provided with many serni -permanent 
work>*, unless it was that the Russian Commander ieared the 
result, and kept unnecessarily laige numbers in reserve unt l 
it was too late to retrieve the fortunes of the day. 

In the wh >le course of the campaign, so far as it h:\s gone» 
the original faulty groupinjj of the forces has left its mark on 
the result, for nowhere were the Russians reilly strong, and 
none of the ditlerent grou|>s were within real supporting distnnce 
of each other. The central group was never within supporting 
distance of the southern and eastern groups, which, in tbeir 
turn, could not mutnsJly support each other. When eventually 
the central group was sent up to reinforce the others, it was 
split up, part going south and part east ; there was never any 
real effort to make one of the groups superior to the enemy 
opposed to it. 

So long as the line of the Fen-shni Lung crests was in 
Russian hands, Kuroki's srmy was unable to advance on liao- 
yang, and consi lerations of supply, time, and space make it 
appear doubtful whether he could have a<lvance<l with a suffi- 
cient force vid Hsing-ching Tmg on Mukden, and guarded his 
communications at the same time, if the Russians stdl held the 
Fen-shni Ling crests. 

Had, therefore, the Russian Co nmander, when his original 
plan of eyaouating Southern Manchuria was overruled, kept his 
eastern group at much greater strength, massed his civalry on 
his right in country suited to its action, and held the railway 
only li^tly, it is possible he might have kept tlie Japanese at 
bay sufficiently long to have oonoentrated a superior force on 
the railway, and so have beaten Oku and Nodsu before letiai^ 

f> of Hai-cheng and the Fen-shui Ling crests, in this caie 
aroki would h:ive been obliged to go ba k as well ; for such a 
concentration Kuropatkin might have had five or six army 
corps and the bulk of his cavalry, which would have left two 
and a half to three snd a half army corps to hold the orests. 

The necessity of holding Port Arthur proved hM to Russian 
atrst^y. The Viceroy, be'ng a sailor^ oonld think only of the 
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fleet and everytlnng wfis subordiiuited to the idea of relieving: 
it. Moreover, Russian prestige was so bound up wiili Porb 
Arthur that the authont i s at St. Petersburg could not avoid 
interfering with the coiiiuiaiider on the Hpot with * view to 
forcing him against his better judgment to adopt » pkn of 
action which he was unable to carry out in its entirety. 

It is true that the fortress held round it a force oi Japanese 
considembly larger th;in its own garrison ; htill, the numerical 
uuperiority of tlte Japanese at the commencement uf the war 
enabled them always to oppose superior numbers to the isola t ed 
Biunau groups, with the result that the moral of the amy 
became so affected that in the end, though the Russians oonow- 
trated a superior force, they were defeated by inferior numbers. 

The action of the Russian lleet is not r:\Hy of explanation. 
When after the repair of the injui'ed shi^, it was appai'ent that 
the Bidtic fleet could not arrive lor some months and it waa 
poflsihle that Port Arthur might fall before its arrival, it would 
appear that the Russian fleet should have sacriflced its last ship 
in attempting to do as much damage as possible to the Japanese 
lleet, and so make the task of the Baltic fleet easier. This was 
all the moi-e important seeing that the whole laud operatioiis of 
the Japanese must immediately come to au end i[ they lost 
command of the sea. 

The most remarkable fact of alJ» connected with the strategy 
oi the campaign, is the incorrect estimate made in Russia of the 
{orrn< which would be required for the Wiir; even General 
Kuropatkin, who had a truer estimate of the Japanese tti*my 
than almost any other Russian, considered ihat & tield army of 
13 divisions would he ample to drive the Japanese into ILxoKt^p. 
and force them to raise the siege of Port Arthur. He must have 
had IS divisions available at Liao-} ang and yet acting on the 
defensive, was beaten by an inferior number of Japanese. 



TAOTIC& 



215 



(8 iiL) Taotioi. 



Tlie great impression made on my miud, and one which it 
seems to me cannot be too strongly insisted on, is the over- 
whelming ^Ibct of modem artOleiy ; in fact it does not appear 
too mncn to say that, under modem oonditioos^ artillery is the 

decisive arm nnd that the other arms are anxih'ary to it 
Though it is true that the object of all tactics is to obtain 
superiority of fire at the decisive point, in the same way that 
the object of stnitegy is to obtain superior nambers for the 
deeisiTe hattle, stiU the meens to be adopted to obtain thiv 
result vanr with circtimstances ; in otiier words, there can be no 
standard forms of attack or defence. 

After the stratcirical concentration of the liostile foi'ces has 
been completed, both sides, if there are not already fortified 
positions in existence, will proce^-d to fortify strongly some 
position or positionB beyond which they will cautiously advance. 
When the advanced troops come into contact there will be a 
considerable amount of manreuvnnjr in which one side will ;:,^'t 
the worst of it and be fore<v] hjick on to its main body, which 
will either awjept battle on some favourable position or retire 
to a position already prepared. In either case one side will, 
from the neeessity of the ease, adopt the oflbmdve and the other 
the defensive, and the battle must assume the character of the 
attack und defence of a position. 

In spite of all improvements in modern weapons the advan- 
tage still seems to rest w^ith the offensive, and this, paradoxical 
though it may appear, is largely due to the great improvement, 
in modem weapona. 

The attack, even assuming that each side has equal numbers 
and equally gond artillcrj*, has the advantage of the initiative, 
and is able to concentrate the fire of a superior number of gnns 
on that portion of (he enemy's position which the attacking 
general has decided to crush. Where large numbcrn are con- 
cerned it appears probable that the attack will spread out a thht 
line of troops all along the hostile front, and concentrate a large 
force of guns opposite that portion of the position which it has 
decided to pierce ; under cover of the fire of this artillezy it wiU 
launch its infantry to the attack. 

ArHUery, 

The iittaoX;.— The tactics of the attacking artillery wonld, 

therefore, appear to be to spread guns all along the front, pending 
the decision of the CommuTirler in-Chief as to tlie real point of 
attack. Here a really large force of artillery will be concentrated, 
and this should be so done that the enemy will get no notice of 
the point from which the real artillery attack is comings otherwise 
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he will be able to U^e hie measures accordingly. When the 
irnns have l>een concentrated every effort sh cnld l>p nind'^ to 
oj)en fire .siumltaneously ; if it is possible t'> einpl>>y indirect 
laying, all tlie belter, but this is not so important for the attack 
Bs for the dd^ence, as the former will, from the neoesslty of ihe 
case, have a superior nmnber of guns available. The first objeet 
ot the attacking artillery will be to silence the hostile guns in 
that part of the position where the main attack lias l>opn decided 
on. At Wa-fann^-kuu (Te li-ssu) the Japanese peruianetitly 
silenced the Kusaian guns in the centre in ten luinutes, but here 
in addition to the mitiative they had, as I now know, » very 
great aaperiority in guns, though at the time it did not appear 
that they very greatly outnumbered the Russians. 

The effect oi tlie Japanese fire on the Rusaian guns in the 
centra was so terrific that foui-teen guns had to be abandoned 
owing to the teams and mmners being killed, aud the other two 
batteiisa bad to retire. The two batteries which were pnustically 
annihilated were in gau pits, Uie teams were behind the hill on 
which the guns were posted. 

Once the artlller}' of the defence has been defeated every 
available gun should be turned on to the ] position selected for the 
infantry assault Owing to smokeless powder and the long 
range of modem artillery it will often be impossible to tell the 
exact position of the enemy's troops. So far as the Japanese 
were concerned this difficulty wa^ not SO apparent, as the Russian 
gims had not smokeless powder, there was but little smoke, but 
still there was always quite snfRcient to reveal tlieir position, 
and their engineers did uot seem at all skilful in hiding the 
position of their works, though in this respect I noticed a great 
improvement as the war weut on; some <A the positions to the 
east of Liao-yang were very skilfully concealed. 

Owing to this diflRculty of exactly fixing the poaltion of the 
enemy, it may often be necessary to dlstrihu'e fire, by which I 
mean divide the hostile position up into squares or zones and 
bombard each portion for some little time ; so far as I could see 
this was the plan adopted by the Japanese, who veiy often fired 
for some considerable time tX places where there was not n single 
K'issian soldier. However, they so thoroug^hly searched out the 
position with fire that the Russians were unable Uy show them- 
selves, and their infantiy was able to advance in comparative 
safety for a oonsiderable distance. The Japanoae artillery was 
not satisfied with a distribution of fire in width, but also 
distributed it in depth, and the Hussiiui reserve and supports 
and, in tlie ease of artillery, the horse<:, also ' iifTf^r'^l jnst as 
severely as the firing line and gunners serving ili*- i;u;is. Once 
fire has been opened with a view t ) preparing iin attack or to^ 
sweeping a particular portion of a ^sition with fire, I do not 
think it can be too rapid whilst it lasts, as if tiie fire is slow, 
and there are troops exposed to it, it is conceivable that they 
may be able to r^et awny, whereas if it Is rapid and they attempt 
any movement their destruction will be certain. 
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^ The supply of •mmiinition becomes of vital impirtaacotf aaoh 

arttllf^rj^ ttrfics a<5 skctclv'il above nrc tvloptel, as enormous 
quantities will be expendeil. Some of tlio military attaches 
thought that the Japanese wasted ainnrmnition, and that the 
resulti did not Justify the ezpendidtre. This yiew of the case, 
howerer, «lid not oommeiid itself to me, as I am oonyineed that 
the comparatively small losses of the Japanese were largely due 
to this (listributio'i of firo, jind so lon^ ns they were abl-' to keep 
up the siipi^Iy the result obtained, viz., of preventing the RusaiaQS 
from shootiug at their advancing infantry, fully justified the 
expenditure. 

So &r as I oonld see high-explosive shell had but litUe effoet ; 
it is poonlile that ^vli i( I took for high-explosive shell was 

only common shell loavled witb Sliimosc powder, but be this as 
it may be, it was shrapnel tire that hnd the r -al effect. l*ossil»ly 
the fact that the gun used by the Japanc^ had a shorter range 
by about 1;000 yard« than that of the Russians may have causeid 
the former to use shells burstiog on impaet at ranges at wtiich 
they wei e unfthle to employ shrapnel. 

The Japanese, in adilition to their massed artiller}', ser'med to 
have single batteries dottel about tbe tield, which opened tiro on 
anything in movement and considerably annoyed the Rtiasian.s 
even if they did not cause much damage. At Wa-fan^-kou 
(Te-li-ssn) the ground was very dry and no movement eo«ud be 
made without raising olouds of dust, and» even when military 
att idles must have been invisible, t!ie Japane'^c never failed to 
fire ill the direction of our dust, thereby causing us a great deal 
of annoyance. 

It seems imneceamry to insist on the value of enfilade fiie ; 
the Japanese weie eztieBiely elever at this and always ooomod 
able to bring enfilade fire to bear on the Russians. On the 

31st July, althouj^h neither side employed many guns, the 
Japanese, eitlier by moving their guns or brint^iiifj up frwh ones^ 
succeeded in enhladiug the Russiau artillery position. 

So far as the close support of the Japanese iafantry was 
eonoemed» it is very improwble that there was maok ehanging 
of position^ as thn fire could be continued till the atiaoking 
infantry were practic tlly into tlie position ; this was owing to 
the nature of the oouDtry» tbe Rufisians always being in posiSoDS 
on hills. 

As regards Uic artillery of the attack, thero does not appear 
to have Men any great diffiwenee in the taoties of the Japjkneae 
to those laid down in onr diiil book. The main things that 
struck me were that they did not spare ammunition, but covered 
the whole position with fire distrib itcd in depth a«i wpH as in 
width; that they had batteries dotted about whose ru/<? appeared 
to be to file at everything iu movement in rear of the position 
aid espeoialljr on the flaolai, witb * view^no dsfabt, of preventing 
leinforoements coming up or of stopping a coneentration for a 
counter-stroke; that they seemed to pay. just as much, if not 
more attention, to destroying supports and artillery' horses as to 
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destroying the actual tiring line and gunners serving the f^iins ; 
tliat tliey always tried, and generally witli good results, to take 
up lurUUery positions from which they could use enlilade fire. 
That shiapnAl fire is the moafc efleetive I bad repeated ooolir 

demonsiratioii, though it eennoi be denied that some common 
shell may Le viseful for very long ranges at which shrapnel 
cannot be used, owing to the fuze not being constructed for such 
Jung distances; but the effect of such common shell will be 
mainly moral. 

The De/ence. — Here at the very outlet we meet witii the 
difficolty that if all the gum be distributed st the eomnMrnceinent 
of the action it may be found impossible to move them to the 
decisive poiiit» when this has been determined, whereas if gmiB 
are kept in reserve the benefit of their fire is lost. The Ruj^sians 
always kept large numbers of guns in reserve ; the result waa 
that they were beaten in detail, and their reserve artillery only 
came into action to cover their retreat and was unable to h&ve 
any effect on the resolt 

On the defensive it appears therefove that the guns should b» 
kept well up. if I may make use of the expression, in a position 
of readiness, from which the}- will be able to move rapidly to 
the decisive point, when this has been finally ascertaii^d. In 
sueh & position of readiness they can be quickly moved to take 
part in any general connter-etroke thai may be decided on, bni 
this position must be carefolly selected, otherwise the guns may 
arrive too late. Flanks appear to be very suitable positions on 
which to mass guns, as there will neai ly always be an elfort to 
get round a fluik unless it restn on some naturally impas&abie 
obstacle ; moreover a ooanter-attaok will most usually take place 
from a flank. Still, in extended poeitioos there mnst be gone 
msaeed near the oentore. Guns in a pontiofi of readiness mnsi 
be wfll concealed and should avoid all movement until they are 
being actually pushed op int-o the fighting line, when th*\v must 
move with the greatest rabidity and on as broad u front aa 
posnble. When once in action, it appears a mistake to carrv on 
a dnel to the bitter end. In the event of the enemy establishing' 
a soperiority of firs it is much better to withdraw the gunners 
under cover and leave the guns standinir, as shrapnel tire will 
not do the actual mat<}rial much haiin,* the irunners can come 
up and re-man the guns when the infautiy attack has developed ; 
at this period the hoetile gona should, in theory, be left alone and 
every effort made to destroy the io£>n*rjr ; bnt in pmstace this 
will seldom be done owing to the tendency of all troops to firs 
at thme who are firtng at tliem. 

The Japanese were most skilful in ceasing fii-e and with- 
drawing their fipinners, leaving their guns standing if there was 
any sexioas liw of losing many horses by attempting to remove 
them When in position, the hones and limbers shoold be well 

* Tbiii statomout most be taken with certain reaervationfl, ««e 
8«eti<m 8 (viii.> Artflltfy. iMge 874*J. M. H. 
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away, fully 300 yards to a flank and not in rear of the guns ; I 
would prefer 500 yards if the couTitiy is nt all easy, for cover 
from view gives no cover from tire, niid a clever itdvei-sary 
always eearcheti the reverse slopes in the hopes ol destroying 
tho hones. 

That smokeleBS powder, is » vital neceasity for artUleiy I 

think there can be no question; the Russians, by not using 
smokeless powder, al^ny-^ r<'ven1t"<l the po.sitioii of their j^iidh, 
whereas it wa« almost Jlllpos^5i^ li to locate the Japanese guus. 
After the action of tlie ^Iht July the artillery general of the Xth 
Army Corps told me that he bad never once dniiog the day 
really located the Japaoese gnus, and 1 was ahle to oonfirm th» 
from my observations, as I was 1,000 yards nearer the Japanese 
guns than the Rnssinn artillery position, and I only saw one 
shell tall anywhere near their battericp. 

Indirect laying seems to uie to be even more important for 
the defence than for the attaek» for the attack, as has heen 
assumed, will have oonoentrated a superior nnmber of gona 
opporate that portion of the enemy's position selected for penetra> 
tion, and tlip inferior artillerj^ of the defence can only Vk>]»o *o 
compete with the hostile guns if its position be difficult to loc^ite, 
which will more probably be the case if it ifc> u&>ing indirect 
laying. The Rnaaians certainly xecpgniaed this and always 
endeavoured to use indirect laying, though of course I could not 
aaofle the results. 



remarks already made to simultaneous opening 
of fire, when once the direction oi tiio real attack has been 
ascertained, refer equally to the defence an to the attack, hi 
this reqieet the procedure of the Rumisna was moat indiflbreni; 
they bmught up their artillery by single batteries iind were 
beaten in detail. 

In selecting positions for guns, background is most important, 
for guns, which otherwise would be distinctly visible, will often 
be almost invisible in a position with a suitable l>aci^£rouud. 
The state of the atmosphere must be taken into consi£ia)tiQik 
in this respect, on a dear day a background may show up guna 
which would help to conceal them on a dull one. 

Concealment is often of more importance than a p^ood ]>os)tion 
a5^ regards tield of lire, for difficulty of ranging is an important 
factor in any artillery hght. 

With the reservation that it is unwise to put all the artillery 
into action until the direction of the mam attack haa been 
ascertained, it appears that keeping guns in reserve is a fetal 
error, and one of which the Russians were always guilty. 

General. — In l>oth atUick and defence, mobility is a factor 
that mu>t not be overlooked, and there can be no doubt that 
much of tho success of the Japanese has been due to the fact 
that thev had a laige numbiar of mountain guns which they 
were aUe to bring into action in places where ^e heavy, 
though more powerful and accurate, Russian field guns, could 
not be employed 
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Correct observation of fire is most important, especially 
when indirect laying is employed, and it seems very necessary 
that some system of tield telephones should be employed to link 
up the hatteries, in the mam positioiu at leasts with their 
ouerving stations ; the RiusiaiiB had nothing of this aorl^ and 
their ol serration of fire was most faulty. 

Position artillery is a very import mt element in a modem 
battle and, other things eriual, the side which is best equipped 
in this respect will probably win. For in the atUck, if a 
pontioii k wflU fortified and good head-oover is provided, field 
artillary will not be able to stop the defooding infantry from 
firing ; and on the defence, the longer ranges and heavier 
projectiles will prevent the att icking artilleiy from establishing 
that superiority of tire which is so absolutely necessary before 
launching the infantry to the attack. 

To sam up, the attack to he saeoeasfal mwt ooneentrate a 
aaperiority of fire against the point selected for the asnolt ; fire 
ahoald be opened Himultaneously from all guns which have been 
concentrated for this purpose, and if possible it should partake 
of the nature of a surprise and be in enfilade ; concealment, 
either by means of selection of suitable backgrounds, or by 
employing indirect lajing, is an important factor towards 
SQOoesR ; in this respect not to use smokeless powder is a 
criminal neglect of fint pi inciplea 

When selecting an artillerj'- position, tlie tendency of the 
spade to tlirow up dust before the gun is properly anchored, 
i.e., until two or three rounds have been fired, nmst not be last 
siwht of, oooseqaently as regards concealment of guns in action, 
otiisr things heinff eqnal, a damp surface is preferable to a dry 
one, provided, of course, that it is not too damp to hamper 
movement when changes of position become necessary. 

Single batteries, dotted about for tlie purjiose of tiring at 
fleeting targets, woiTy the enemy, and often produce much more 
effect than their numbers would lead one to expect, but con- 
centration of fire must not be sacrificed to this olject Mobility 
is a vital neceusity.. and consequently the topography of the 
theatre of operations should be studied in advance with a view 
to ensuring that the guns sent to it should possess the requisite 
mobility. 

Qons of position are necessary with every field army, for 
attacks will often have to be msde against carefully prepared 
pOBitiom, where ample head-cover has been provided. That 

previous an'angements for a rapid s;npp1y of ammunition must 
be made, and that a large reserve must be aviilabloy is obvious. 

Cavalry, 

The eoontiy in whieh all the operations that I saw were 

canned on, was unsuited to the action of cavsJry. In spite of 
the large number of mounted troops the RussisnB bad ai their 

disposal, I had practically no opportunity of forming any oplnioii 
on the subject of cavalry tactica 
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So far ;is reconnais>ance wns concerned, the Russian cavalry, 
with the exception of the Primorsk Diagcona and Frontier 
Guards, was most indifieient, but from what I saw I am 
eoovinoed thai nowadays large patrols cannot obtain good 
informatioD. The only good inteUigcnce brought in was reeeWad 
from very small patrols, which penettwfeed the Ja|}ane8e outpost 
line by night, reniaiiied liiddeu in some good position during the 
day, and were thus able to gloau a certain axnount of valuable 
iuibrmation. 

For offensive purposes the Russian cavalry was practically 
iKMleis; tbwewero no large cavalry eombato^ tlie only purely 
eavaliy comlMi bemg near Wa-hkDg-kou, at the end of Ifay, 

when two squadrons chajged one, which they enveloped and 
destroyed. This charge is interest in 'j- from the fact that the 
Russians wei-c armed \v ith lances and the Japanese with swords ; 
the Japanese tried lii'iug from the saddle as they charge<l, whicli 
WM aheolittely without eflbet 

Cavalry was of little or no use to ihe defenee, as it was 
never able to charge and thus check an advance. At Wa-fan^ 
kou (Te-li-ssu) I with the cavalry division which had been 
entrusted with the deleuce of the Russinn riglit, and its action 
was absolutely futile. Whenever it moved it was attacked by 
Ji^paneea shmpnel fire and was nnaUe to do anything. The 
Baiaaian cavah-y had no machine gnus, and, certainly, in my 
experience they were badly needed, as they would have supplied 
a much needed fire el»'Tnent, the bad ground completely pre- 
vented the horse artilli iy butter}'' from coming into action at 
ihe right time, lor by the time it was uulimbered the invourabie 
moment had paaaed. The fire aetion o£ cavalry, to my way of 
thinking, is nable to be much over^eatimated, for £rom the 
necessity of the case so many men have to be left as horse- 
holders that two companies of infantry are of more value than 
a wliole rogitnent of cavalry 600 stroogi moreover, cavaliy is 
always nervoui* about it« led horses. 

When making this aaaertion I do not wish to ooovey the 
impvession that cavalry fire action is altogether useleaa, for thia 
ia far from being the case. When cavalry acts alone occasions 
may often arise when, owing to the rapidity of fire which is 
possible with magazine rifles and smokeless powder, a small body 
by employing rapid lire may completely deceive the enemy and 
convey an imprssaloii of steength quito cmi of proportion to its 
teal nnmhera. 

Hi then, CAvalry acting alone be well posted and have its 

horses well concealed, it may often happen that by u>»ing rapid 
fire it will completely mislead the enemy as to its real strength 
and compel him to deploy a comparatively large force before 
advancing to the attack of what, in reality, is only a small body 
oi monnted men; this can t^n quietly monnt aad ride away, 
having gained much valuable informatioo as to the strength and 
composition of the hostile forces. This is especially true if the 
troops who iiist reoeiye the Hre of the dismounted horsemen are 
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themselves cavalry, which will usually be the c<ise ; for cavalry, 
wheu mot by ritie lire from what appears to be a strong detach- 
ment, will almobt always await the arrival of iafantry before 
attaelriog, unlen ifc is in overwhelmiiiff nmnbem; then » oom- 
bined firo and shock attack may be milde. 

The Russiaus ofteu stopped very much stronn^er detachments 
f»f Jn]^anese cavalry in this way, and I have no doubt that the 
Japanese r*'peatt?<ily employed the same tactics. 

Thiii bemblauc© of strength can be strengthened if cavalry 
has machine guns for the purpaee o£ Bopplenunting the fire ot 
its dismoaated men, for owing to their greater mobuity machine 
guns can follow eavalty when horse artillery gnns have to be 
left behind. 

When considering the action of dismounted Ciualry it seems 
to me that t')o much stress cannot be hud on the question of the 
fiie-ami wiib whieh it is provided; to my way of thinkings it 
should be identieal with the infantry arm, so that the enemy 
may be unable to find out that he has to do with cavalry alone, 
n^^ fic min^ht do if cavalry be armed with a rifle different to that 
of the infantry. 

Thus cavalry tire action can be usefully employed by small 
bodies when acting on the defensive; hot for the aiteok to 
omploy diamonnted cavalry seems to be a waste of a valnaiUe 
«rra, which can only attain success by being employed innumheES 
out of all proportion to the results to be attained. 

The Japanese, who in comparison with the Russians were 
weak in this ami, always closely supported their civairy with 
infantry, and the Russian cavalry when it drove in the Japanese 
hcHTsemen was invariably stopped 1>y infantr}'. 

A point in connection with cavahy which was brought home 
to me r>y unpleasant personal experience is that cavalry when in 
motion raises a ^'^ruat deal of dust, and draws the attention of 
the hostile guus, which, especially in didicult country, it is very 
hard to evMe. 

Although there were no inskncea in the campaign, so far as 
T saw it, of cavalry action on the battlefield, I am far from 
thinking that the rSle of cavalry on the battlefleld, in £»voaiubie 
country, has passed away. 

I could not help speculating upon what would have happened 
to the Rossian infiintry after a hard day's fight or whui re- 
treating, with their cartridges nearly exhausted, worn out with 
fatigue and want of food, if a well-handled body of hostile 
cavali y had suddenly appeared about dusk and chaiged 
resolutely home. 

The uusuitability of the country and the weakness of the 
Japanese in cavalry must have often saved Rusman retirements 
from degenerattni; into route. 

So far as )*aid9 are concerned the Russians acHXunplished 
nothing; the only one cariied out bein^ into Knr»>a again'^f 
Anju, after the battle of the Yadu, when, in spite of there being 
only a very small detachment of Japanese in the place^ the 
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Euasians were fasily driven off The Russians attn^^ntrd tliis 
absence of raids to the unsuitability of the country, whicli 
rendered tlie rapid movements of large bodies of cavalry almost 
impossible. 

The aetion of bone wtUlery with eafsliy wee puiely defen- 
iftTe; the former never )iad any opportunities of pnparing any 

cavalry attack, thougli it often rendered a good account of 
itself and cauecd tho Japanese considerable loss, owin;^ to the 
fact of its being well iu advance of the rest of the army and so 
being able to act unexpectedly. 

To earn Qp, caTBliy n of veiy little use for defensive 
purposes, its fire action, unless supplement«^d by machine guns, 
not bein^ suflicient to enable it to fight witli infantry, and even 
if it gets a chance of charging, it will not offcct more than to 
check an advance temporarily. Occasions may, however, arise 
when small parties of cavalry acting alone^ may by taking 
advantage of the vapidity of fire possible with the magazine 
xifle, so mislead and mystify the enemy that resnlts ont of all 
proportion to their numbers may be obtained. 

So far a.s the lance is concerned, the only time it met the 
sword in a charge it proved its buperiority, though since the 
Russians frequently discaided their lam^f s, they seemed to think 
that when eavaixy mnst rely mainly on fire action they are 
only an nnneeeesary weight. Gkvalry on the battlefield, given 
suitable ground, may still have g^eat effect at the end of a hard 
day's fighting against fatigued an'l famished infantry. 

Owing to the long range of modern aiiillery and to tlic 
amount uf dubt raised by the movement of large bodie:» of 
cavalry, this arm shonld avoid movement in maaaee ezoept for 
the purpose of attacking. 

Its position on the actual battlefield should, no doubt, be 
well away on the flanks, where, if its army is on the defensive, 
it will l>c able to give early information of any turning move- 
ment, and clieck any eUbrt on the part of the cavalry of the 
other aide to get xouiid a fiank and so find ont what is ^oing on 
in rear of the army ; if its army is attacking its rdle will m to 
do the very things the cavalry of the defence is endeavouring 
to prevent. At Wa-fon^r-kou (Te-li-s-sn) it stnick me that the 
Russian cavalry division would have been tar more useful had it 
been sent much turther to the west than it was. The impor- 
tance of having mounted men with pcaetieally all unite was 
folly appieeiated by the BtuaiaD8»for nearly all comsuuiders, 
and very often even eompany oommandete, had a few moonted 
orderliea. 

Infantry. 

The Defence, — ^li seems to me thai the division of the first 
line of the defence into firing line, supports, and reserves is a 
mistake. The front line should be held as thickly as posnfalSp 

the number of men ext^^T'dt^d l>eing only limited by con- 
siderations of the free and comfortable use of the rifle. Supports 



^ kj i^uo uy Google 



«U88(WAFA1IB8B WAR. 



are worse than us-elrsp, for if they are ported near enough to be 
of any use they will only catch the bullets tluit miss the front 
line; moreover, the hoetile artillery will have a greater chance 
of killing, as it will have a deep ae well as a wide tttget For 
the same reasons I am against reservee. Troope uoold be 
divided for defence into a iirst or Hring line, and general 
reserves in roar of the flanks ; if the position e^'tf'n'^^^d these 
should be placed in conveniently situated central puj^iiiuus. 

If the country iu very Lilly, and there is any prospect of ti^e 
firing line ba-ving to retire, reserves postsd in rear of the etest 
whidi the firing Una occupies are worse than usele^^is; they 
should be posted in rear of the next crest, and when the firing 
lines vA'^vf^ tho reserves should lino it, and with their fire 
prevent ihe em niy from occupyinf]^ the crest just evacuated. 

While the hostile aitiiicry is bom balding tlie firing line, it 
saems inadvinble for the troops forming it to expose themselves 
by endeavouring to fire unless good head-cover has been pio- 
vided ; but they should take advantage of coyer azid endeavour 
to avoid casualties, only retnrninrr to their position when the 
attacking iufnntry is so mar that t)io attacking guns have to 
cease fire for fear of hitting their own infantry. 

In this eooneotion ihallow trenshes against shxapnel fire ave 
useless ; they should be narrow and deep, and showd have no 
parapet, the earth being thrown to the reaar or soattered about, 
as a high parapet, only givee the atta<duiig guns something at 
which to aim. 

All movement witiiiu a position is dangerous, as du>>t is 
raised if troops move about, end the hostile guns will fire at the 
dust snd 80 cause eofsridarable lose to the defence. 

• The general reserve should be used for oounter-strokss, 

which shotild be carried out in strength, either against a portion 
of tht' troops makinjj the containing attacks or a^»ainst. ih\: imiia 
attack just before the hostile infantry is about to make its tinal 
rush, for then the hostile guns cannot fire for fear ol hitting 
friends ss well as foes. 

The objeet of all tactics is to establish superiority of fire, 
conseqncntly any troops which are thcm-elves under fire without 
being able to n turn it are wasted, and buffer quite unnecessary 
losses. It follows, thereibre, that the general reserve should be 
well away from the front line, so as to avoid the hoetile artillery 
fire; bat they should be kept maraed, so as to be aide to take 
immediate advantage of any favourable oppottonitiea. Henee, 
positions can now be held much mote thinly tl an was formerly 
the case, since filing lines and the g-'neral reserve nr>w sullice 
as cuuipared with the several lines formerly advocated. The 
longer the line the more reserves will be required, bub at the 
same time the more difficult it will be for the enemy to envelop 
a fiank, unless he is in vastly superior numbers. 

As a dL'fendiri^ army will never win a T attle by merely 
preventing the enemy from cajiturini^ its |)osition, it follows that 
the counter-stroke is the real weapon ol the defence. The 
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longer the line, provided it is tiiiokly held in front, the more 
opportunities there will be for connterHstrokes, for the attack 
w ill be under the necessity of weakening the troops feinting 
against the front, in order to have sufficient numbers for its 
great turning movement. If the attack relies upon a frontal 
attack to pieroe the line of the delenoe, the rest of the attacking 
line must of necessity, assuming fairly equal numbers, be weakly 
held, and being withrmt the assistance of defeniiive works it 
may very possibly be pierred find rolind up by a vigorous 
counter-stroke, while the attacking general is still preparing 
his main effort. 

AU this seems to prove my eontenUon that supports and 
loeal xesunres are waste of men, and tbttt all men avmlable after 
posting a sitong firing line should be massed under suitable 

cover fts L'on<^r:d reserves. 

The larger the force the more ditticult it is to set in motion 
and the louger it takes to reach its objective, consequently tlie 
nearer the firing line and the more massed these general reserves 
are the better; loeal conditions must be studied befove deter* 
mining where these general reserves should be posted, for no 
two positions can liave the same features. All that can be said 
is that they sliould not be so close to the tiring line as t'> be 
liable to be hit by the enemy's artillery, and that movement so 
far as poesible should be avoided. 

If, after deploying the firing line, there are more men avail- 
able Uian the general considers necessary for these large reserves 
they should be employed for prolonging the firing line, in 
preference to placing them dose up to it as supports and local 
reservea. 

The tactics for the defence sketched above are for an amy 
which is not disproportionately ii^erior in numbers to the 
attack, both sides being armed and equipped in accordance with 

modern ideas. 

On the 31st Jul}' the action near Liu-chia-ling,* certainly on 
the Russian ielt where I was, wns mainly an infantry combat, 
and the ivus:iiauii, wlio were ionoed up with supports and 
reserves in rear of their firing lin^ sumured very btUe from 
the Japanese artillery, which was engaged for t))e most part 
with the Russian guns. The troops were well in hand and 
availahle for local counter-strokes, of whifdi, however, only one 
was att iiipted; it attained the desired object, though in the 
end it was beaten ott'. 

With small farces tiie reserves should be on the flanks, where 
th^ can be more readily employed for oounter^strokes and are 
avulable to repulse turning movements. 

In hilly country, reserves should, as already n^m tinned, be 
behind a second crest, otherwise, if the enemy force the firing 
line to evacuate the first crest, they are likely to be cairied 
away with it in its retirement, whereas in rear of a second 



* About 80 miles wmth-east of Liao-jrang. 
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crest they out open fiie ou the pontioii evaeaated by the firing 

line. 

The Attack. — Taking first the eaae of a Uzge force properly 

equipped with modern nrtillery. 

Tlie attack haviog the initiative fixes on the place or places 
where the maia attack is to take place; to (K>aceiil its iutention 
from the defence as long as posdble is of vital importanoe, 
therefore it will aittack all .along the line in order to keep the 
enemy in ignorance of its real intention. 

In this connection it may not be out of place to insist upon 
the fact thut marching columns raise clouds of dust and may 
reveal the whole plan, especiully when wide tundng movements 
are beixig carried out , At Wa>fang-kou, although I could not 
see 'the Japanese oolnmn torning Uie Rnsaiaa right; I saw its 
dust, and coul<jl not understand why the RnSidan oommander did 
not tiik'e steps to meet It by wlthdrawitig some troops firoin his 
left where he liad massed his main stren«^th. 

The attack may dangerously weaken its containing force, 
especially in guns, o( which it will place a large number in 
action against the point. Mleoted'for the deetsive' attack. It is 
therefore necessary that the infantty making tile secondary 
attacks should prepare' some positions for defence so as to 
enal'lc it to withstand successfully the counttr-attacks which 
the defence may be expected to make. This precaution must 
not be omitted, for the secoudary attacks must ainmlate real 
attacks, otherwise the defence will see through them and 
withdraw troops, or attack them in force. Then, as has been 
assumed, being only weak» and unsupported by strong artilleiy, 
they may very easily be crushed unless the troops mailings these 
attacks have some defensive positions prepared, on which tliey 
can tally and bo prevent the liue from being pierced and rolled 
'up in disotrder. 

For these containing attadcs, troops should be widely 
extended, with local reserves to stop counter-strokes. These 
locfd reserves should prepare the positions destined for defence 
and rallying points in case of strong couuter-:>troke8 by the 
defence. 

The nudn attack, whether against the front or flank of the 

enemy's position, will really partake of the nature of a frontal 
attack, for the defence wiil have reserves massed on the flanks ; 
these it will deploy to meet turnin':^ movements, which will 
then become frontal. Other things being equal, a Hank appears 
the best place to attack; if it be attacked and turned simul- 
taneously, for a certain amonnt of enfilade fire will be possible. 
But the defence will, from the nature of the case, present a mora 
or less acute angle to the attack, the apex of which will he 
weak. 

This was tlie general plan of attack of the Japanese at 
Wa-fang-kou (Te-Ii-ssu) ; they attacked the liiissian right in 
ftont and flank, under cover of a strong artillery fire, whilst 
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holding their own right only weakly, and sent a strong turoing 
force right round tlie Russian right in order to prsventi the 
reserves from bt^in^ bronofht up to prolonij the flank. 

As to the actual formaiiomi of the infantry wiiich is to cairy 
<mt the pain ftttaek, I nm IndiDed to think that the doser they 
are the hetter, provided the attacking artiUeiy is well handled 
and has heen ooncentt atcd in sufficient force opposite the spat 
selected for attack. If the artillery be well handled, the infantry 
will be able to advance under cover of its lire practically 
unharmed, for the infantry of the defence will have to take 
cover to avoid the shrapnel fire of the attaoki}i^' <^un8 until they 
oesse fire for fear of bitting their own infuitry,. when, the 
inJnuitry fire fight will begin. It foOows, therefore, that the 
strono^ev the infantry is which commences the tire fight the 
more likely it i?^ to obtain the mastery. The late Colonel 
G. F. 11. Henderson always taught that cover by fire waa superior 
to cover by ground, an<i from what I have seen ol modem 
artillery, I am oonvinoed he was n§fht i & 

The denser the formation of infantry, when lannehed tix the 
attack, the better, providing the attacking gunn can keep down 
the tire of the defence until they hnve to cease firo fr.r itai of 
hitting their own infantry. In orUiuary country it seems hardly 
too muck to expect that a powerful and well-handled artillery 
will be able to continne nring till the lofantry has arrived 
within 500 yards of the position; in hilly country it will 
probably be able to continue firing much longer. When the 
infantry has arrived at such a distance it will have a much 
better chance of breaking into the posiUuii ii its front line is 
strong and dense, and not weak and widely extended. 

Moral cffoot counts for a great deal in war, conseqoently the 
infantry of the defence, whose naves may be assumed to have 
suffered considerably from the artillery bombardment, will be 
much more likely to '-hoot badly and waver if H sees a large 
number of thr i noiii\- quite close up than if it sees in front of 
it only tiim a.ud extended lines. 

Or again, aflsnme that the attaekfaig InfHitry is chedced at 
600 yaras hom the position: if it is in thin extended lines 
how can it pcesibly establish superiority of fire with the small 
numbers available, and liow is it to be reinforced by the 
succeeding waves of thin lines which, being exposed to view, 
will present a good mark to the defence ? It seems, therefore, 
that infantry, so long as it is advancing under cover of a wdl- 
seryed and snpeiior artillery, should advance ui dose order, in 
which formation it will be able to advance with comparatively 
insignificant losses to within 600 yards of the liostile position. 
The aim of all infantry offensive tactics should therefore be to 
push the largest possible force to the front under cover of its 
own artillery fire, in order to be as strong as possible when 
its own guns have to oesse firei 

If there is a good system ol communication between infantry 
•od artilleKy, the artiluty can warn its infantry that it is abovt 
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to cease firing ; the latter should then prepare 5?ome cover or 
take post under natural cover, beyond which the further advance 
into the position will depend on circumstances. If the hostile 
position is well fortified and head-cover has been provided 
infimtry will never get to witliiii 600 yards of ibe pontioii in 
any close fonnation ; lut I n thai as H may, infutr}'-, owing to 
the immense power of modern arti]leiy» eaa approach in dose 
order imieh tienrer than h fhonrrht. 

When tiie infantry luin ijeen cnecked and hm utken up some 
sort of iire posibiun, the further advance may of necessity have 
to be made in thin lines whieh will only get forwerd very Aowly, 
and no real progress will be made nntil the attacking guns can 
find a position from which they can cover the further advance. 
If this is impossible, the firiRl advance will be verv fAovr and 
laborious, and partake very much of the nature ot siege opera- 
tional or have to be uuduriaken at night. One thing is certain : 
if the artillery ttuanot enable the attaokine infenfjry to get 
nearer to the hostile position than 000 yards, ue portion can be 
caztied only at very heavy cost ; or the attack may faiL In any 
oase T am convinced that until the artillery is forced to cease fire 
the ntt^king infantry should advance in fairly close order; it 
should not move in lines of widely extended ekirnmhers, for 
when the infiiuitry opens fire it shoiud pour the greatest possible 
volume of fire into the position, and tlds ean be done bttt by a 
thtek line. 

In proof of the content io7i^ outlined above one has only to 
glance at the casualties of the Japanese, who were invariably the 
attackers ; at Nan Shan and Liao-yang only bad they heavier 
cseualtiea than the Russians, elsewhere uiey always suffered less. 
Both Nmk Shan and Llao-yaog were to all intents and nurposes 
field fortresses* yet they were taken by frontal attam with 
vastly fewer casualties than one had been led to expect by 
writers on tiictics, who had omitted to take into consideration 
the immense power of the concentrated tire of modern artillery 
properly handled, of which the attack can always concentrate a 
■aperior Ibroe at the point to be aesanited. 

The war in South Africa has often been quoted in svpport of 
the tactics of successive lines of widely extended men. In this 
connection I give tlie views of an attachd with the Boers in 
South Africa. He said that British shrapnel fire was so well 
directed that whilst the guns were actually firing the Boers 
were nnable to fire at our advanetng infant^, and it was only 
when the guns ceased fire that they lined thdr positions and 
opened Hrc on the infantry. If the infantry had been in thicker 
formation their fire effect would have been greater, and it is 
quite conceivable that the front line would have established 
such superiority of tire that the attack would have succeeded, 
instead of often eoming to a sfeandstiU, after its artilleiy bad 
eeased fire. 

In the absence of a superior artillery, or when the forces 
ei^gaged are so small that it is impossible to mass a superior 
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number of guns against any particular portion of ibe positioQ, 
cover by fire is not so reoclily aitainedt and it is very probable 

that one day will be inaufficient to take a position held by a 
resolnt-e enemy. Th«^ infantry will h.-^ve to aflvance in thin 
lines and will ha clieckud ; it must fcheu entrench itself at night 
and reinforce the checked frout line, »o that next day a greater 
volume of fire can be brought to bear on the deteee : a further 
advance, under cover of infantvy fire in thta caaoj may then be 
possible. 

I do not think any useful object if? served by forminrr infantry 
into firing lines, supports, and reserves. Loc sl reserves may be 
usefully employed in preparing defensive positions a& rally iug 
points in case of strong counter-atrokee on the part of the 
delencfl ; but supports seem out of place t» afibcding an additional 
taiget to the enemy. 

For the main attack, close formations may often be employed 
till its own guns have to cease fire, then successive waves may 
be usefully employed, though they must not be too thin, other- 
wise they will iiave no fire efiect when checked ; the formation 
of the final infantry advance^ after its own guns have oeased 
fire, may be in thick waves, with a reserve held back at the spot 
reachtnl whon its own gnm ceased fire; this assists the final advance 
by fire or reinforces the checked finn<r line by night, as it seems 
quite impossible to reinforce at such close ranges by daylight. 

Since all modern battles will apparently last more than one 
day, it is of vital importance that the attacking infimtiy should 
have at least one day's food on the person ; this question of food 
is almost as importnnt as that of ammunition. For the same 
reason, as most of the fii^hting takes place in the heat of the day 
and thirst is ahnost a worse enemy than hunt:fer, some form of 
concentrated thirst-quenching tabloids is necessary ; the discovery 
of such tabloids should not be beyond ehemieal skill, and, if once 
discovered, would greatly leasen the hardships which the infantry 
soldier has to undergo when engaged in a modem battle. 

One other point struck me in Manchuria, viz., th<^ effect 
obtained by small bodifts, widely exiendec), employing a really 
rapid fire; even if they did very little execution they completely 
deceived the enemy, stopped his advance^ and often forced him 
to deploy large forces. It will be iotereBting to hear whether 
such tactics were ever employed by the Japanese forces. We 
often heard accounts of large Japanese forces in position which 
expended great quantities of ammunition and practically did no 
execution, though the moral effect of tbeir fire stopped theKussiaus 
and made them retire or deploy. I often thought that possibly 
on these occasions the Japanese really had only tonall numben 
widely extended, who^ in older to hide their numbers^ fired so 
rapidly that they were unable to take proper aim. When 
General Rennenkampf was wounded, the oflHeers with him said 
his force was surprised in close order by at least two Japanese 
battalions, who made such bad shooting that only a few men, 
meetly mounted staff offio^ w^ bit^ tbeir fire» however. 
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comj^aOed his whoU ibrae io redie. It stroek m» at tbe time thai 
posatUy the Ruflnaas largely ovtaruMtiinated the Japanene, who 
were realljr only a small fane wang rapid, though hadly-aimed 

fire. 

Since fire ia ibe decisive element in modem war, all tactics 
reeolve tliemeelvee into the problem of bringing the greatest 
amount of fire to bear on the enemy, whilst at tiie same time 

obtaining the greatest immunity from his fire. To this end the 
greatest prr.siliie advantage should l>e taken of the tremeudous 
fire action of artillery, ond the action of the other arms should be 
closely combined with that of the artillery. The actual tactics 
to be adopted by the other arms depend largely on how local 
oonditions affect the aetion of artillery ; it is oooiequently im- 
poenUe to lay down any standard focm of attack or defence ; 
the great cardinal principles, however, are combination and 
co-operation, bearing in mind that artillery ia nowadaye the 
decisive arm. 

.In conclusion I would like to t^y that the reisults I have 
arrived' -at «re tbeaed on two aetiona only, those of Te-li-asa 
(Wa-fang-kou), and of . the Slst Joly 1904. near lau-chia^ling; 
and may: havB to bo considerably modified by ekperienoe'^ned 
at iiiaOf-yaug and on the Sha Ho. 

. " • • • • / - 
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(8 iv.) Staff Organisation. 



Army Staff. — The orgaiii2atioQ of the Staff of the Manchuri&n 
Army was practically tSe mne as that Iwd down in thti text* 
books on iiis anbjeei. The diagram wlueb follows ahowH the 

genoraldifltribatioii of duties. From this it will be seen that there 
was nn extra stnti' otiicer, called the Inspector of Fortifications. 
There was also a General of Communications who, in addition to 
his own duties as the General of Commuuicatioos of one of thd 
Arrni^ forming the active army, looked after railway matt4>rd, 
but his doputment waa not styled tha JKailway Department, bot 
the Department of Militaiy Cummmiications. The Medical 
Staff arrangements, too, were slightly modiiit'<l. The Medical 
Adrninistrntion will be fully treated of under the heading 
"Medical." Tiie Quartermaster-General, was to tiie Chief of the 
St itf what tiie latter was to the Commflnder-in-Chief j he also 
bad a good deid to do with the General of Coinmmdeatibos, who 
w&H i^ot oolely under the Chief of the Staff. There was also 
a Lieutenant-Gen eral, attached to the Staff, with the designation 
General for Special Duties, whose duty it w;»s to rephice the 
Commander-in-('liief when he was ahsent from Head -Quarters. 

In addition to his purely Qtilitaiy stall', the Commaii<ler-in- 
Chief had a reprenelitative of the Minktiy of Foie^ Affairi 
attached to hie staff as the offieial medium between himself and 
t^'e Chinese civil aathoritiee. 

/ Distribution and moremaiilii. 
/ Qaartermaster- I Intelligenc*. 

General, Major- ■ Topography. 
I General Kbarke* i Oensurahip. 

yich. I tfilitarj Attaob^s. Oaplain 

I ^ Conut Iprnatyov. 

{ Chief Sanitary JUispeotor of 
tiie Army, Lient.-0«ieiml 
Trepov. 
Plenipotentiwy of the Bed 
CtoIm Bodety, Ommdllor 
AlcxandroVHki. 
Judge - AdTooate - General'! 

DsMtrtment. 
Chaplains' Depftrtnient. 
Commandant, Armj H«ad> 
Qaarters, OolODelBosalion 

/ Eailwaj Department. 
General of Com- I Lines of GflMnmenfoatioa Ds- 

niuuicntions, partment. 
i Major • General i Pott and Telegraph Depart^ 
. Zabyelin. ) neat. 

Transport Department. 
Chancery of the Staff of the Army, Colonel Danielor. 
Ohief lotendimt, Major^MMoal Hoberk 
Chief Paymaster. 
Chief Controller. 

Inspector of Artillery, Lieet'Cknera) Miohaier. 

Inspector of Enginci b, Li^nt General Alexandror. 
Inspector of Fortificationa, Migor-Geneial VelicMko, ' 



Chief of the . Adjntant* Genen}. 
StalT, Liettt.- . Major - General 
General { Blagovyesh* 



SakbarOT. 
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The Manchurian Army was not divided into separate 
Armies, thoiigli about the time of my departure (middle of 
August) an Ettsterti Army was being: formed under the command 
of General Bildorling, but no stati' had been formed before I 
left Thk tmy was to eonaifli of the Xih and XVIItii 
Enxopean Army Cknps, the cavalry detaehiMiit of General 
Rennenkampf, and the Eastern Detachment. 

The fact that tlie Conimatidcr-in Cbiof* of the Manchurian 
Army was not really independent couiplicatod the staff working, 
as the Viceroy was his superior and i'requeutly interfered. The 
Viceroy had a Field Staff on the same lines as that of General 
Knropatkin, oompriaing a Chief of the Staff, an Adjatant- 
General, a Qoaiteimtater-General, &c., and it was, for an 
outsider, almost impossible to nscertain where the staff work of 
the Viceroy's Field Staff ended and where that of the Stall' of 
the Commander-in>Chief b^an. 

Army Corps Staff. — Tho staffs of the arniy corps varied 
YWf OQiimde»Dly ; tho only army oorpe head-quarten staff to 
whteh I was attaehed, the Xth European Amy Ooip^, was 
oompoeed as follows : — 

One lieutenant-general commanding. 

Two personal aides-de-camp. 

Two aides-de-camp. 

One major-general, chief of the ataff. 

Three General Staff oflkers (a lieutenant-eolonel, a oap- 
tain, and a staff captain). 

Two senior adjutants, a lieutenant-colonel, and a captain, 
the ca|)tain being an officer of the General Stafil 

Two orderly otticers. 

One commandant, head-quarters (lieutenant-colonel). 

One corps sui geon. 

One oorpB ▼eterinaiy oflteer. 

One commander of artillery (major-general). 
Two artillury staff officers and one secretary* 

One corps intendant. 

One assessor and three secretaries. 

Divitimial Staff. — The divisional statls varied in tlie same 
way as the army oorpe stafle; the only divisional staff I can 
speak of from personal knowledge was that of the Siberian 
OosBack Division, whioh consisted of — ' 

One lieutenant-general commandilig. 

One colonel, chief of the atafl'. 

Que captain of the General Staff 

One divisional oonttoller (lieutenant-colonel). 

Three aides-de-camp (at least). 
The staff of Mi^or-Xleneral Samsonov, commanding a cavalry 
brigade, consisted of one captain o£ the General Staff and two 
aides-de-camp, 

Oenend. — The distribution of duties amongst tlie General 
Staff officers, so f ai- as I could ascertain, was very elastic, and 
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depended entixely on (he duet of the stoff, who disbribated the 
work amongst the various ofBcen woskhig under liini in aoeoird* 
ance with his estimate of their capacities. 

Every general officer was at liberty to mipplcmcnt his 
stad' by as many orderly officers as he thought lit from the 
regimental officers under his command. The general ioipressiou 
left on my nund was that the army as a whole had far too 
nuuny genenda and was much overstaffed, which led to an 
enormous amount of clerical work to the detriment of real sti^ 
work. Tho cfenernis for t!io most part struck me as being too 
old. The staii olhcers tin a whole were lacking in initiative. 
Everything was excellent on paper, but the whole system 
aeemed to break down under the streas of active lervice. In 
one braneh of staff work the Russian exeela, and that is m the 
makiog of maps ; they all, for the most part, were fapid and, 
ao far as one could judge, accurate field »k etchers. 

Transraission of Orders.- Tho orders of the Viceroy and of 
the Commander-in-Chief were printed and then issued to the 
troops by orderlies or the field post Army corps orders were 
typed in the 1st Siberian and Ath European Army Corps, and 
eirealated hy ordeiliea. The divisional orders of lieateDant- 
Qeneral Simonov, commanding the Siberian Cossack Division, 
were reproduced by the cyclostyle and issued by means of 
orderlies. Major-General Sanisonov generally gave verbal 
orders to his regimental commanders. 

Ou the actual battlefield, orders were sent either by means 
of the field telegraph or telephone, or by orderlies : signalling 
was generally ooospieaons by its absence. 

In prepared positions the tield telegraph ^s'as largely used ; 
for example, at Lino rang all the forts and main positions wore 
joined up by telephone and telegraph. General StakeU)erg 
used the iGield telegraph to a certain extent at Wa-fang-kou. 
But it may be said that orders were sent for the most part 
by means of moonted orderlies ; these orderli^ were neither 
pieked nor were ihey a specially trained body of men, but were 
ordinary troopers, generfilly Cossacks. So far as I could ascer- 
tain, important orders were not sent in duplicate by different 
. messengers, nor were officers employed for this purpose. At 
Wa-fang-koo the leH flank of the Bnasian army might very 
earily have been eat offi owing to the orderly canying the order 
to retire taking two hours to find the general. 

The original orders are ^ijncrl by the general commanding, 
but are issued to the troops eri lorsed — "lagaed U.O.C, " and 
signed " true copy — Chief of the SUitr." 

Intelligence. — The Commuuder-in-Chief was not very well 
served by his Intelligence Department. 

The main sonvQes of obtaining inlonnatioii as to the move* 
ments, intention and strength of the enemy were — 

(1.) Reports of Chinese spies. 

(2.) Beporto of reconnoitring detachments. 
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(8L) Eztneie from the press of tlie worid telegntphed 
£rQai St. Petersburg. 

Most reliance wa-s placed in the first of these mctho^ls ; the 
Russians believed that the s> mpiithies of ti»e Chinese inhal>itants 
were with them, and that the great bulk of the population 
was hostile to the Japsnessu The OkuMse repiuts were 
implkitly believed. Many of tbe Cbineie'eiiiplog^ by the 
Hwiisnn were actually In the employment of tbe Japanese, and 
others, if not rtr-tiially so employed, secretly sympathize'! with 
the latter; of the remiiitider, many were too ignorant to f^i\o' 
information of any real militiiry value, or fiiliowed the tcue- 
oriental cuetom ox telling their employers what they thought 
woold please thaas. For example, the Chinese informanta 
always mrgely exaggerated the Japanese loeses after an engage- • 
ment, and erred in the same dinetioo.an their estimates in the. 
hostile force engatjed. 

Information brought io by reconnoitring patrols was 
M^en^lly of limited value, as the recoDnaissance work of tbe 
BnasiaD eavf^ry wms generally not good.. On the 8th June a 
(lossaok reconnoitrint; patrol sent in word that the Ji^panese. 
were advancing in force against the Russian outpost line south, 
of Wa-fan^r-tien ; the whole Russian force was turned out 
and the outposts were strongly reinforced,, but so far from the 
^ap^n^se advancing to, the, attack, not a shot was tired after Uie 
receipt <rf the report On the 30th July a strong reoounaissanoe 
of Daghestan Cavalry was sent out by the General Oliicer com- 
manding the Xtb Army Corps in the direction of Hsi-ho-yen ; 
the detachment returned and reported that there were no, 
Japanese within miles. Relying on their report, the Tambov 
Regiment was left uniiupi)oi-ted on the right bank, of the River 
l^St beyond the Ttt-shn-ling-tza Fus, aid was sorprited in ite 
l>iT0iiacat4 am. on the Slst Jnly by, the enemy, Who forced the 
Xtii Army Corps to retire some twelve miles in tbe direction of 
An-ping after an engagement which lasted all day. 

As a result of the defective reronnaissance wv>rk of the 
cavalry, Uie generals commanding units were absolutely iu the 
dark as to the real strength or position of the Ji^nese. Mipy 
other fadiOEB militated against cavalry reconnaissance wbrK, 
which will be fuUy treated of later. The best and most reliable 
reports were brought in by the mounted scout de'achments 
(Ukhotnihi) of the East Siberian Rifle regiments, the Frontier 
Guards and the Primoi-sk Dragoons. 

The last of the means of obteining information, vis., eztracto 
ft am ^e press telegraphed from St iPetersburg, was not off 
much value owing to the news being several days old and also 
to the absolute secrecy maintained by tbe Japanese as to their 
movements. 
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(8 v.) Higher Tactical Units. 



Infanfr>r — The only purely infantry unit was the brigade, 
coiLiifitiDg m all cases of two regimeuts, uuder the command of 
a aiajur-general, with one steif offioer and one or nuire orderly 
officem The strength of a lirigade varied according to the 
nmnber of battalions in the regiment. Brigades of East 
Siberian rifles consisted of six battnlion?, Knat Sil^n-ian rifle 
regiTiients having ouly three buttalious ; all otlier brigades had 
e^ht battalions, being composed of four^battalion regiuienti:). 
An infiuitry divirioii eontdoed fcwo bngadee of infaiitry, as well 
as » proportion of other troops, ie., a brigade of artilleiy, an 
artillery park or ammunition column, and departmental troopo, 
mediCAl, supply nnd tmnsport. Normally an iiifnntrv division . 
sbonld have a company of engineers, but in ^lanclmi ia the 
engineers were allotted on no fixed rule, thou<;h it may be taken 
that there were some engineers with every inlkntiy divisioo. 
The nedical units with an inlntiy divisi^ were one 'diTiflpknial 
and two iield mobile hospitels ; these tluae formed part of the- 
Held division, and had their own tran«?port. In addition there 
were two mobil*- field hcBpitals, which though belonging to -the 
division were more or lea§ independent, of it, being at the 
disposal of the Chief Sanitary Inspeetor of the Army. ..The 
snpply oolumna of tbe dirisions mohiliaed in Eorope were as 
ntfttod' in the textbooks, but dioie of the Asiatic ones (Sibeiian 
and East Riborian rifle divisions) were oiganijEed during the 
war, ami varied in strength considerably. 

The axmy coips being compoeed of nU three arms will be 
dealt with separately. . ' 

Cavalry. — The cavalry was divided iutu brigades and 
diTiaidnil hnt the original brigading was hardly ever adhered 
to; taken hioadly theib ^laa no )a^r unit than a brigade of 
two regiments, for when a mounted force increased in size 
beyond a brigade it was generally stifi'ened by the addition of 
an infantry batt^ion or two. * The Siberian, Trans-Baikal, and 
Orenburg C!os8ack Divisions existed as such only on paper, and 
were divided- op as soon as they resebed the theatre of 
opeiaitions; in the same way the troops of the Uasuri Mounted 
Biigade and the Traoa-BaikaL CoaMdc Brigade were never 
together. 

There were three main cavalry forces, nujre or Jess in lf yien- 
dent, though not absolutely so , these were the mounted 
detachments of Isentanant-Qeneiala Bennenkampf, Mishebenko, 
and Samsonov : theee detachments varied in etrengtii from time 
to time. I give below the latest details I could get — 

lieot-Qeneral Bennenkampf - 1 battalion, 19 sqaedrone 

and 18 guns. 

Lieut.-General Samsonov - 30 squadrons and 12 guns. 
Lieut-Qeneroi Mishchenko • 28 squadrons and 16 guns. 
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There was abo a mooDied detaobtneni under Ii6ai.-0olonel 

Madridov, originally organized to work in rear of the Japaneno. 

in other words for raids. This force, however, really became a 
sort of ilank guard ; it conaisted ol 2 battalions, 16 aquadnma, 
and 2 guns. 

There was no divisional cavalry as undecslood in our service, 
but the divinooal ooounaader nuule use of the moanted m&ntr^ 
companies of the regiroents nnder his oommand, and also usually 

begged or was f^ven a troop or so from some cavalr}* regiment 
in his neighbourhooil. The only eavah y brigades kept together 
as originally organized were the 2nd Siberian, 2nd Orenburg 
and the Ural Cossack Brigades, and the 2nd Brigade o£ the 
Tniu-Baikal CSoeaaok DiYiBion, hot even these were frequently 
split up, squadrons heing taken away from their oommanden 
for special work. 

Artillery. — The artillcrj'' was divided into brigades, divisions, 
and regimenta The horse artillery was divided up amongst the 
cavalry detachments. 

The brigades of artillery varied in strength from eight to 
four hatteries ; the brigades from Europe were either of eight or 
six batteries, whilst the East Siberian rifle artillery brigadee 
consisted of four batteries. The divisions were either the sub- 
nnitf? of the European brigades or the units belon^jfinc'- to the 
7th and 8th East Siberian Rifle Divisions, or to the -ith SiiDerian 
Army Corps, and consisted of two, tlu'ee, or four batteries each. 
The mountain batteries, so far as I oould see, were not Iwigaded, 
but were allotted to units as required. There was a howitzer 
regiment of four batteries from Europe, and two unbrigaded 
East Siberian howitzer batteries. For further details regardii^ 
the organization of the artillery, sec " Artillery.*'* 

Army Corps. — The troops originally in the theatre of 
operations were grouped in three army corps, the Ibt, 2nd, and 
3rd Siberian Amy Goips, foimed of the Iket Stbcdan rifle 
divisions, artillery and eavaliy, but this oi)ganiaation existed 
only on paper, and has never been adhered to ; for example, the 
troops '^n-'aged at the Ya-lii were the 3rd Division (3rd Corps) 
and the tiih Division (Ist Corps), whil>t Lieut. -General Za-^ulich, 
who commanded, was the commandant of the 2nd Corps. 
Speaking generally, however, the oi|;aiiis«tton of an amy corps 
was two divisions of infantry with artOlety and departmental 
troops, a battalion of engineers, and a proportion of cayaliy, 
thonrfh this inile cannot be railed nbsolute. 

The 1st Siberian Army Corps had the cavalry division of 
Samaonov attached to it ; the 4th Siberian Army Corps that of 
Hkbehenko ; the 8rd Siberian Amy Coras, or IMem Detseh- 
ment, had six squadrons ; and the And SiDerian Army Corps * 
ca^lry brigade; the 1st European, 5th and 6th Siberian Array 
Corps Imd no cavalry allotted to them, the Xtli European Army 
Corps had two regimenta, and the XVllth one. There was no 
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corps artillery as sucli, though the mountain batteries nnfl 
howitzers arriving, with the few heavy guns in tho couatry, 
were doubtless distributed to corps. 

The 1st iSibenau Army C)orps and the Eastern Detachment, 
sfnoe re-named tlie 3rd Siberian Amy Corps, had each 64 guns ; 
the Slid Siberian Army (#orps had 86 guns; the 4th, 6th, and 
6t.h Siberian Army Corps had each 128 guns; the 1st European 
had 96 guns, and the Xib and XTITtli 88 guns each. 

A battalion of engineers was attached to each of the European 
army corps, and as ther e were six Elast Siberian sapper battalionn, 
it seems probable that the intention was to attach one to each of 
tiie Sibenan army corps. 

It will be seen &om tlie above that the army corps were o£ 
varying siaes, and were in no ease normal aeoording to the Bnssian 
organisation; this was due to the war having begun before the 
Rus.snin'^ were ready, nnd consequently they bad to orgsniae the 
forces actually at the front. 

There was much discussion in April of cavalry raids against 
the Japanese lines of comuiunicatioo, and the forces of Lieut.- 
Genend Rennenkampf and Lient-Colonel Hadridov were 
iced for this very purpose, but for one ronoon or other, mainly 
dne to the unsuitability of Uie oountry, the results obtained 
were nil, and these forces were mainly used as Hank guards in 
the hills east of Liao-yang and Mnkden. 

The cavalry forces of Lieut. -General Mishcheriko and Lient.- 
Genvrai bamsonov were used as screens to prevent the Japanese 
from obtaining mfotmsAion of what was going on, and also for 
reoomujitring purposes, though in this they were not very 
snooessful; in advance they formed the advanced guards, and in 
retreats covered the retirement, thonn-h for a long time they 
were always de.signated advanced guards. 

The advanced cavalry checked the Japanese patrols from 
getting iuiuruiatiou of what was going on in the rear, but they 
Siemselves were jnst as unable to find oat what the Japanese 
were doing. 

The eflfort thiougfumt was to employ the army corps aa the 
unit, though in practice, certainly for tlie first few months of 

the wfir, Die flivision was generally the unit. There was a very 
marked teiid'^uey io split up the artillery units and to attach a 
battery to a regiment, instead of working the larger urtiliery 
units as a whola 

Co-opet'ation. — The cavalry seemed unable to work with the 
other anni^ and one mi|^t almost sav that it was never used in 
eo-operation with infantry and artiUery ; this, no doubt, was 
largely due to the nature of the ground, but still much was due 
to defective traiTiin'j, and to the j^eneral idea which seems to 
prevail thrrm^^hout the Russian service, that the cavalry is an arm 
apart. The ouiy instance I heard of when cavalry did co-open^ 
with the otiier axms was at the firnt battle of Wa<fang-kon, and 
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that was purely accidental, and the iufantiy wen veally only 
dismounted draijoons an<l Frontier Guards. 

The artillery ceriainiy had the idea of co-operation with the 
infantry, but the results in practice were not gau 1 ; they either 
apent all tlMir doeigMt oomlMiting the hostile guns instead of 
mnnj^ on the hostile infantry at close ranges or preparing the 
advance of their own infantr}^ and so allowing themselves to be 
effeotually silenced by the enemy before the nrrival of the 
decisive phase. The numerically superior HuHsian cavalry did 
little throughout the campaign, and the Russian artillery, though 
equipped with a better gun, and so isr as I oould see, geneiaUy 
as Bomerous as the Japanese^ seemed mishk to efiectnally 
support their own infintiy. 
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Personnel. — Tlio indivitlual soldier, as a rule, is a quiet, 
well-behaved, gocd-teinpered, easily-led and easily-disciplined 
juan. He seems to be always cheeiful, and does not grumble 
when asked to endure hardnhips or to suiSer from inefficient 
food. He is deeply religiooBi and may afanoBt be called 
■Dperafcttioiia in this lespect. 

His courage is beyond suspicion, an l < ■^'eIl very heavy losses 
do not appear to affect his moral, though in this respect ho 
does not seem to be the equal of the Russian soldier of the past. 
His strong noint is stolid endurance rather than brilliant dash, 
bat the tiaaiiioiia of the BnBanan Army with regard to the 
bayonet are deeply implanted in him, every Buanaii soldier 
being firmly convinced that the bayonet is in eveiy reepeot 
superior to the bullet. 

Taken all in all, the Russian soldier, when joining as a 
recruit, is seeoud to none, though the hnLshed article uiay be 
behind the trained soldier of other Powers. 

The general physique of Russian soldiers is good ; they are 
for the most part sturdy, robust men capable of great endurance. 
There is a marked ditlerence between the European Russian and 
the true Siberian Kussiau, the latter being in every respect a 
bigger and stronger man. The Jews, of whom there s(ieiued to 
be a oonsiderable proportioii in the Maachurian Army, were in 
eontradistinetion to the Ruaeians, of poor physique. 

So long as the wither was not tropically hot all seemed 
capable of bearincr every sort of hardship, aud wore able to 
make long marches and to carry their heavy equipment without 
any ditlicuity, the pace, however, was undoubtedly slow. When 
the weather got hot, however, there was the very greatest 
diiferenee between the marching powers of the European and 
Asiatic It > |y.. The former were quite unable to march in the 
heat nf the Manchurian sunnntT, becoming rrtpidi v knocked up 
and lalhng" out in lar^ nuuil ers, a mile an iiour without 
transport being^ a good periormauce for a is^uropean regiment ; 
whereas on Asiatie one ssemed to be able to march Just as well 
in the summer as at other times. This is all the more remark- 
able seeing that the East Siberian rifle regiments were largely 
composed of men from Enrope ; I was told that ^bey had fully 
40 per cent of Poles in their ranks. 

Tliis inability to endure the heat was early recognized by 
the Commander*in-Chief, who isened an order that no troop 
were to marbh between 10 a.m. and 4 pim., if it oouM oe 
avoided. 

Speaking genomlly, thp Asiatic troops were much more 
cnthinng than the European, a f;ict due no doubt to their being 
more accustomed to the local conditions. 
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As r^ards the question of food, the soldier, so long as he 
could get some t€»a and bread, even if very little, was able to 
endure great privations, but it seemed as though he was quite 
unable to do without theae two coinmoditieB ; meat food ww a 
aeoondary consideration provided he had tea and bread. That 
the Russian soldier could starve and yet fight I saw for myself 
at Wa-fang-kou, where the majority were without food for tiro 
days and the cavalry without any regular rations for a week. 

The discipline is distinctly good and the m«^a t»eem vezpr 
ttaetable, being moat lespeetfol in their bearing towards their 
officers whom they obey implicitly and for whom, no matter 
what their condnot may be, they neTsr aeem to loae their 
lespect. 

Their bearing towaixls foreign oflBcers wns quite a^ respectful 
as towards their own, and they invariably saluted them when 
passing. 

In their dealings with the Ghineae th^ were wondetfiilly 
patient, ofienoea agaioBt the civil population being the ezoeptioa. 

The majority are illiterate, but thry are by no means 
lacking in intelligence. I was much struck by the intelligent 
appreciation of the general situation shown by nearly all private 
soldiers with whom I talked, and the intense eagerness of the 
troopa on their way to the seat of war for information was very 
remarkable. 

Their training is inadequate, but this is the fault of the 
system and not of the individual, and is largely compensated 
for by the natural shrewdness and power of individual initiative 
displayed by the majority when in awkward situations. 

The non-commissioned offioen, though generally badly 
educated according to our idea, are well up to their work, ate 
respected by the men, and proved themselves over and over 
again to l^e capable of taking the place of officers when required 
to do so. 

The general training is deficient ; manoeuvriug was appa- 
rently not peaetised, dnll lieing largely of the dose-order dass, 
and nearly every drill I saw terminated an a bayonet chai^. 
Much time was spsnt in teadiing the men how to hold their 

rifles and caps for^yers 

There was a very large number of recruits in the rankSt and 
I often saw reci'uit drill going on at Liao-yang. 

Soldiers were always on the look-out to supplement their 
pay per month) ny doing odd jobs, such as aeting as 
porters at railway stations, horse-holders, isc, and were always 
asking for moiiey When the orderlies on duty at the house in 
which the military attaches lived were relieved they went 
round askitig lor tips, which became a nuisance, as they were 
frequentiy cnauged; an orderly who held one's horse when 
dismounted during action or on duty with the staff had always 
to reodve a tip. 

I was very satisfied with my two soldier servants, who 
though illiterate were very intelligent, hardworking^ honset men. 
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Eatahlislinents nv.d Formations. — Briefly, a conipfttiy '3 
commanded by a eaptain or stali' captain and consists of 3 to 
4 officers, 20 non-commisaioued officers, and 200 lauce-corporaU 
and priviateB; thflte are aimed; In additkn tlMve m some 
20 mnanned .men employed as eemiita, dreaun <»r- driveia 
Two men per company are equipped aa hag^n and six as 
stretclier bearers Four men per compariy nre normally trained 
as mounted sc outs ( okkotrtiki). Ihc rnountod scouts will be 
treated separately, as the normal estabiishmeat was not 
adhered to. 

The detfdb regarding tranfiport ^ece modified aoeonding to 
circumstancea {see under " Transporfe"*). 

A battalion consista of four companies and is commanded by 
a lieutenant-colonel, who has a subaltern otEcer as battalion 
adjutant. There is one junior surgeon per battalion, one dresser, 
and six rank and file employed on transport duty, as clerks, &c. 

The normal atrength of ft battalion is, theBefore, 18 «r 
19 officers and oflkialB, and 981 rank and file. 

A regiment consists of four battalions (an East Siberian 
rifle regiment of three), and is coinmunded by a colonel who has 
a regimoutal adjutant. There are in addition several other staff 
officers and officials, and some 100 rank and file» bandsmen, 
derksi ise. An East Siberian rifle r^ment of three battalions 
baa ft proportionfttely smaller nnmber of men in the vegtmental 
head -quarters. 

In a^ldition to the normal transport there is a further 
number of wagons with drivers and horses which beloiig to the 
regiment, but which are attached to the divisional supply 
oofomn nnlees the rmneni is acting independently, when they 
join the regiment. In round nmnbeis a four-battalion rri; In jcnt 
numbers 4,100 of all ranks, and a three-lxittalion one 3,075 ; in 
addition there are in round numbers about 100 men on the 
strength of the regiment who are detached to the supply column. 

I>]ormally there are 16 men per battalion trained as mounted 
soonte (akhitniki) who are grouped together to fintn ft mounted 
aeont company. In Mancborift this organisation was expanded. 

Eat'h East Siberian rifle regiment had a company of mounted 
scouts consisting of 2 offiorrs- and 140 rank and file. The 
European regiments and expanded reserve regiments had the 
usual 64, but an Army Order was issued in July directiog that 
the European regiments shonUi expand their sooat eompanies to 
100 men per regiment. 

The companies of the East Siberian rifle raiments, of wliich 
I saw several, were an extremely useful body of men, beint; all 
pickc :i for intelligence and good shooting. A& scouts they were 
invaluable and brought in most reliable informatim They were 
momited on the small ponies of the eonntry, which seemed 
eapftble of any exertion and did not require much food. M^en 
working on foot^ the ponies were tied nead to tail in eonples,' 

* See page 267, 
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when they couUl do nothing beyond turn roiind and round each 
other, not more than six men ont of the whole 140 being If^ft as 
horse-holders. When mounted the men cai l ied their rifles siuo^ 
over the shoulder, and were sappUed with a scabbafd for their 
hsyonets ; thev hiii no swoi;d& No uniyenal ijattem of hocse 
gear was used, the men were mounted on all Kinds of saddles, 
and sIuDg their kit on the saddle in any way which wn^ 
convenient to them ; they looked anything but snuirt, but tliey 
were an eminently useful body. Being accustomed to local 
conditions they were able to move about without any transport, 
and were oonaeqnently extsemely mobile and oonld praietieally 
always subsist on the ooontrv. 

Mounted scouts (ohhotK '^r') ^vcaT a li:j;]it-fl[reen stripe xoond 
the top of the cuif hh a distinguishing mark. 

Tbe peace training, judging from a parage of two comfianies 
which was specially ordered for the military attachds, was largely 
eonfined to parade movements, though this did not seem toamt 
their nsefulness in action or for reconnaii^anoe. A company of 
these scouts, certainly, in the first month of the war, was more 
useful tlviii Tvijuiy of ths Cossack regimentf?. 

The uuLMde price paid for their )»onio.s win l'>/.,and this was 
only allowed owing to the prevalence of a tstate of war ; in 
.•ordmaTy times the price was about 7/. 

At the oommencement of hostilities the Frontier Guard 
infantry confflsted of 55 companies of 250 of all ranks, the number 
of companies was subsequently raised to 7*2. The Frontier 
Guard infantry was entirely used for the protection of the 
railway, which duty it cairied out luotit efficiently. Both otiicers 
and men may be eonddered as being among the most intelligent 
and best trained of the Russian troops. Just about the time I 
was leaving, the Frontier Guard was about to be relieved by the 
Siberian Alilitia of its duties on the railway and to be formed 
into a separate body of mobile tix>ops to operate against the 
. liung-liu-tzu. 

Tho Siberian Militia {Opaiehsnie) oonsisto of 6 divisions, each 
•divtidoii of 12 battalions : the battalions are roughly 1,000 strong. 
"Twenty-five of these battalions were on their way to tlx t]i utre 
of operations from Siberia, and were close to Irkutsk when I 
passed through that town at the eiid of August. 

The men were all old soldierti, having served for the uioat 
part in the East Siberian rifle regiments ; but, I shonld say, were 
untrained. However, for tbe work they are to be employed on, 
, viz.. railway poteetiafi, they are admirably soiterl. 

Thf: Siberian reserve battalion, as now mobilized, consists of 
6 battalions (not of five a<? was formerly the case), vis., one 
re*erve, one depot, and four active battalions. 

Eadi East Siberian rifle division has a dep6t battalion at the 
permanent head-quarters of the division. These reserve and 
dep6t battalions are en^ployed on railway protection work. 

Since my return to England I hnve constantly 55een articles in 
the papers to the effect that the Asiatic troops are iuierior to the 
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European, and attribatixig the earlier Bnasian defeats to this 

inferiority. 

These statements are quite incorrect, and 1 have no hesltHtion 
in s^iog that the Ea^^t Siberian rifle regimentH &ve superior to 
the Enropeaa regimentsL 

The regiments from Eorope are either active regiments of 
the standing army or expanded reserve regiments ; in the former 
case there were about 60 per cent., and in tlie latter about 
-75 per cent., of reservists in the ranks; but very few reserve 
officers were serving in tlte active rt^imenta. 

The East Siberian rifle regiments had a fair sprinkling (nboot 
40 per cenl) of reservi^tsy owing to the fisct that none were 
maintained at war strength, and also due to their expansion at 
the commencement of this year from two to three battnlion 
ivrriments. The men serving in their rauks were luaiul}' from 
Europe, though a large number of the reservists were Siberians ; 
of the Europeans aboat 40 per cent were Poles. 

Thus the actnal peraonnel of Eaiopean and East Siberian 
regiments was yeiy similar as regards number of reservists and 
class of men serving. However, the East Siberian rifle regiments 
were superior troops; they were able to .stan<l the climate much 
better and were much niore at home in Manchuria, no doubt due 
to their greater knowledge of local conditiooH and also to the 
fact that they had a fair number of men in their ranks who had 
been through the Ghioa campaign of 1900-01. Among the 
officers and non-eommis-^ioyif"! officer-s this percentage wa.s very 
much larger. The i^^eneral iHtlerenee between European and East 
Siberian rifle regiments was very much the same as the difl'erence 
between a British raiment which hua been some time in In iia 
and has already been on a frontier esmpaufn and a new regiment 
out from home serving in a frontier war tor the first time. 

That ktiowlcdc^e of loral conditions and acclimatization was 
not the only rea.son, for this difference may be gathered from the 
fact that the two brigades of the 81st and 35th Divisions, which 
arrived in Trans-Baikalia in July, 1903, were not appreciably 
better, in comparison with East Siberian rifle regiments, than 
the regiments which came from Europe after the outbreak of 
hostilities. 

The real reason must tbcrcfore lie found in better trainlnnf, 
and in the fact that a considerable number of the oflicers and 
men were not new to campaigning conditions in the east. The 
European troops referred to above are those of the Xth and 
XVlIth Army Corps. I did not see the Ist European, nor the 
6th and 6th (rescr^-e), Army Corps, BO caoDot say it* the above 
rennrks apply to them also. 

With regard to the Siberian divisions formed hy expanding 
the three Siberian reserve brigades, the above remarks do not 
apply in the same way. The actual men were bigger and more 
roDOst ; a large number of them had already seen service in the 
east, and the climate and local conditions were not so strange to 
them as to the European tcoopa. But they were reserve troops, 
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w ere iuadequntely trained, and had Lad no musket ry insiiTUjtioiiy. 
though this was largely compensated for by the fact that many, 
of the men wero trappers nnd crf.orl natural shots. When these 
troops first arrived they were i.uiitntably ahort of otlicers ; but 
thio was gradually put to rights, aud in the courbe o£ a mouth or 
ao the Siberian (reaerve) regimenta were folly ae effideDi, if not 
more ao^ than the Euxopean active ngxmeiita. 

Tactics. — Tactics generally have been fully treated of in 
another part of this report,* so that it is not necessary to do more* 
than touch upon the parely infantry aapect of the qoestioD. 

As ill all the fighUog which I saw the Bu^sians were acting 
on the defensive, I cannot 9,iy what forais of attack the Russians 
would employ in tl)e actu&i cofDbat» but can only describe what 
I saw beir)!_f practised. 

iiattaiiuris sent out two companies as firing line and support, 
keeping the remaining two in reserve. Of the two companies 
Bent out two seetionB from each were extended to abont one pace 
interval. Tli extaoaUm was carried oat at a very slow paoe^ 
not at the double, the supports and reserves remaining in eolumns 
of sections. There were about 200 yards between tiring line and 
supports and 400 yards between the supports and reserve. The 
further advance w as luade at the double by sections fruui a Hank, 
the adyaaoea being very long, never leaa than 200 yards. At a 
anppoaed distance of 2,000 yards, supports extended into line 
witn roughly one pace between files, find the reserves into half- 
company columns with a pace between tiles. Great attention 
was paid to accuracy of drill, and the exercises always terminated 
with a very long bayonet charge ; otlicers made no eiTort to take 
advantage of cover, but stood up behind the men who, however* 
were trained to take a K ant .: of any cover exiating. Distance . 
and objective were given by officers and the men seamed to obey 
intelligently ; I never saw non-commissioned officers gi\nng these 
commands on their own initiative. In all attack or skiruiishing 
drills which I saw, a gieat deal too much attention seemed to be 
devoted to accuracy of movements Tho general tendency of all 
training seemed to be towards £rontal attacks with the bayonet. 

Tlio Russian infantry was not without skill in the selection 
of positions, though a clear field of fire and command over the 
surrounding country'' was much more sought alter than cover, 
which, owing to the eOective handling of the Japanese artillery, 
often cost it dear. The purely infantry works thrown up by 
that arm on its own initiative, as q^posed to works in positions 
eaiLfully prepared beforehand, were tho shallowest scratohings, 
witi out any signs of head-cover. There was a general tendency 
to occupy tlx- tojM (graphical crest as opposed to tho military crest, 
aud the impurtauce of Hanks was not suficiently recognized, the 
tendency being to assume jLhat the Japanese would not employ 
enveloping attacks. 
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As to the disferibiitioii of troops upon the front oeeupied, this 
of coatse Tsried greatly according to circumstances, hat owing to 
the large number of men which the Bussiaiis always kept in 
reserve, the tendency was to occupy nil positions very thickly ; 
there were nlways supports in rear of tlio tiring lines, besides 
local and general reserves. It is almost impossible to say the 
number of infantry that was employed to the mile of front 
oocapoed as difl^rentiated from the number of troops of all three 
ai-ins ; at Wa-fang kou there were roughly 30,000 infantry on 
the fipM Mivl the front occupied was nb nit 5 rniles, which ^v^'S 
6,000 infantry per mile, but some of these intantcy soldiers 
arrived ou the tield after the battle had begun. 

There were very few real counter-attacks, the reserves being 
mainly employed to cover the retirement of tiie advanced troops ; 
the Ijayonet charges, regarding which so much has been said, 
were nminly employed to br.>ak through hostile forces which had 
got roun<l the advanccl trooi)s. On the 31st July beyond the 
Yu-shu-lin-tzu Pass, I saw one purely infantry counter-attack 
where a Russian battalion tried to stop the Japanese advance by 
attacking a s?nidl body which bad ocenpied a hiU on the flank ; 
this attack was made in irr^ular groups, whose action was 
mainly fire. The Russians nccuitieJ the liill in r|uesfcion and 
drove off the Japanese, but in their turn they were forced to 
evacuate the position by some excellent long-range tiring on the 
part of the Japanese. This attack was well conceived, as th© 
tiattalion advanced most of tiie way under cover, moving ftom 
cover to cover by rushes of abont half companies. The men 
were faii ly well extended and not bunched together. The » flfcct, 
though only temporary, was considerable, and lerl to the deploy- 
ment by th© Japjnese of a con^^iderable force, which, however, 
. did not have to attack, as the alK>ve-n)entioned long-range fire 
served to dear the hiU, and shortly afterwards the Bnssians 
re^cmased the river and reined. 

I saw no purely infantry outposts, the mixed outposts I eaw 
are fully described under " Outposts."* 

Ammunition. — Tlie quality and uniformity of the 
ammunition su))plie(l seemed to leave nothing to bo desired. 

The soldier, when the war first be^n, carried 185 rounds on 
his perMO, 30 lonnds in each ammunition pouch on his belt, 80 in 
A bandc^er, 80 in a small canvas pondi slwdg under his left aim, 
and 15 more in his kit bag. 

Each cam]>finy had, in addition, one and a-half one-horstd 
small amnuinitiou carts, or six per battalion ; these carts cnrried 
^000 rounds ead). The two-liorsed carts, carrying 14,400 rounds 
- used in Eoxope, ware normally not employed in ManQhuria as 
they were found too heavy, and consequently unsuited to the 
bed roads of the countiy. There were many of these carts in 
the country and they were no doubt used, but endeavour was 
made to dispense with them entirely. Thus ISO rounds per man 

' • 8f page 291. *" 
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were in regimentol charge, while m additioii longhly 80 rxmnds 

per rifle wore cnrrie 1 in the ammunition column ; ihh was normaj^ 
but as the colunms were in a state of re-organizati<'n it is 
impossible to state how many were acto&Uy carried. As the war 
went on« the number of rounds carried by the soldier was 
ooDsidenAily ioereased, poeketo were nude m the bknue or tnoic^ 
and eaeh eoldier was famuhed with 800 tound^ whieh he waa 
supposed always to have on his person. 

This stop was taken owing to the grcnt difHcuUy found in 
replenishiniir the supply of ammunition during an action, as the 
men soon get rid of the 135 rounds which they originally carried. 
I wan told that after eaeh man had 300 ronnds on him there 
WB8 no more difficulty, but this was before the fightiDff at Liao- 
yang and on the Sha Ha The original idea of sendinig 
ammunition up to the troops hy carriers did not work ; it was 
also found that the small regiuiental reserve of 45 rounds per 
rifle was quite insufficient, and the ammunition column could 
never be found at the critical moment, and very often if found 
there was no means by which wheeled transport oonld be pushed 
np to where the ammnnition was reqoired. The main depdta 
were at the railway stations, from which the columns were 
refilled, but I could get no details as to how the supply of 
ammunition was worked in rear, tiioughif there was aivtmunition. 
it was served out without any red-tape formalities. Whilst I wa^i 

with the Bossians there never seemed to be u ; ty want of smaU-arm 
ammnnition. 

The ammnnition was in clips of five rounds each and was 
packed in hermetically-sealed tin lx>xes containinnf 300 rounds 
The smokeless powder used is a pyroxiline preparation. 

Fire discipline, <&c. — I was never near enough to the Russian 
infantry in action to see how the actual peace fire discipline bore 
the stress of action. In drills, which I repeatedly saw, the actual 
range and object was always ordered by an officer, aud the men 
seemed to carry out the orders intelligently and changed their 
eights in aeoordanoe with the orders reodved. 

A few Suchet range-finders were supplied to infantry- 
regiments; these are the instrumeiiis in use in the French Army. 
They were not much used, but attempt s ^vere made to timl the 
range by trial volleys or by individual shots, a method wliich 
was anything but successful. In practice at unknown ranges the 
shooting was most indifferent^ tnongh the targets were mneii 
more oonspienons than anything th& is likely to be met with 
in actioo. 

So far as I could see from a distance, there wft<^ no observation 
of fire beyond tliat which oould be done by the oihcers with very 
inditierent lield glacises. 

Fire was generally opened at from 800 to 1,000 yards* at 
whieh ranges it seemed to be effective. TheRnssiaas strove 
always to employ v«dley firing, which they maintained as long 
as possible, the Japa ne s e, on the other band, employed individual 
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£re» I saw no lon^-range fire on tlid Bnastaii ffide, iboagh I saw it 
employed by the Japanese on the Slat July with very good effect. 
From peraooal observation, I cAme to the conclusion that the 

V«est results can l^e obtained witli the mo'Iern rifle, when coutrnll i] 
indepcnilcnt tiring is employed, at ranges up to 1,000 yards; 
beyond that distance it seeiim to me that volleys will be more 
usefully employed. That very few hits will be made injproportion 
to the number of rounds fired, oannot be denied, bat it seems to 
me that if a well-oontzolled fire can be brought to bear on 
advancing infantry, or even in the direction in which infantry 
are known to bp, if it cannot be seen, the hail of lead will stop th« 
enemy from shooting straight, and so save casualties among 
troops on the defence. At ranges under 600 yards, accurate 
lifle dsootiDg becomes the dec&aiTe ^emeni^ tluMigb it is very 
doQbtfnl whether the defenee, which has been snl^eeted to the 
effects of modern shrapnel, will have snffiotent coolness left to 
make anything but indifferent shooting. It results therefore 
that it is of vital importance to keep the defending infantry 
under gaod cover until the attack reaches 600 yards from the 
position, when the rifle mny be expected to render a good 
account of itself. It seems to me that the object of all musketry 
instmction should be to teach troops to use carefully controlled 
independent firing at ranges from 1,000 yar<ls and under, more 
especially at ranges from 700 yards to 300 j-ards. At rnnges 
beyond 1,000 yards volley firing should be practised, the volleys 
not beiii^ too rapid, ao as to admit of some sort of observation 
of fire being attempted ; but, speaking generally, I donbt whether 
any firing at ranges beyond 1 000 yards jiistifies by its results 
the expenditure of ammunition involved, though circumstances 
may arise which will justify its employment. The Russians did 
not strike rae as being good shots, and I was assured that the 
men seldom £red more than 70 rounds in the year, though the 
regulations allow of ISO. 

EtUrcncJdng Tools. — I could get no accurate details as to 
entrenching tools carried by the men, as ereiy officer I asked 
told me dmerently, but, so ftr as I could sse, all men in the 
ranks carried either a light spade or a lig^t axe, in the |UKipor> 
tion of about four spades to one axe. Theso tools were carried 
attached to the waistbelt, handle downwards, in a CMe of brown 
leather, which only covers the blade; the spade, with handle, 
is about 2 feet long and the blade about 8 inches by 6. There 
are» in addition, some 90 heavy sfwdsB, 80 heavy ajEes, a few 
pickaxes and crowbars per batUdion, which are carried in carts* 
normally with the regimental transport in the supply columns, 
though attempts were made to attach theso carta to the ti*aasport 
accompanying the battalion. 

Arms and Equiprnicnt. — Officers, officials, serjeant-majorg, 
regimental-buglers, and tmnsport non-commissioned officers are 
armed with swords and revolvers ; bandsmen, and a few others, 
with revolven and sword-bayonets; transports dnvuib, wuh 
hatchets; deiks with reyolven ^fy; 15 men per company, and 
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. « few oUiera are anAnned, though, for practical parpoMB, owin^ 

to wastage, it may be said that all Russian soldiers, except 
bandsmen and those armed with swords, were armed with rifles. 

The Russian bervice rifle is known as the 3-line, calibre '299, 
weight, with bayonet lixed, 9 lb. 12 oz. It is lighted up to 
tibani 2,800 yavds, H bas bo eat-off, and OBonot be uoed as a 
single-loader nnteas the roagaMiie Is eta^y» The tnagarine, 
irhnoh holdafive oartridgeSf is loaded by packets of five eartrid|;ea, 
contained in a clip. The rifle appean d to be strong and Rer\nce- 
ahle, and did not get out of geai\ £v©iy 8oldi«r carried in bU 
kit a i»et of spare eumponent parts. 

The bayonet is a four-ec^ed weapon, blued, weight 12 oz., it 
M always oarried fixed ; the soabbard is of leather alone The 
men when they unfix bayonets, which is seldom, generally fix 
them on the barrel of the rifle with the point towards the butt. 

Tlio s-word i.s curved, with a leather scabbard and a single- 
bar hilt, it is worn edjjfe to tliu i e:ir sUitig over the right ah oulder, 
over tht^ tuuic or greatcoat, suspended by two short sliogs so a? 
not to tooefa the groimd. 

The service revolver is that known as the 34ine and has 
seven chambers ; it is worn on the waistbelt in a leather case 
and is pccnred by a lanyard iia'^sinc^ round the neck. Many 
oflicers had automatic pifttolfi, the one most commonly in nse 
being the " Brownii^." 

AU offioeis earned field glasses on the waistbelt^ which, 
however, were nsoally not firat-dass ooesi 

Unifofm»-^Th% uniform oonsislis of dark green tanieftstened 
with hooks and eyes, dark green trousers and long boots; the 
service head-dre<«s is a fornn^ cap with a peak. 

In summer, in lieu of the tunic, a coloured blouse, generally 
of some shuiie of khaki, giecn or grey, was worn instead of the 
white blouse worn in peace time, the forage cap being covered 
with the same material ; the men were also supplied, as far as 
possible, with thin green trousere. No flaps were worn to the 
cap, and the men suflered greatly from the son. Foot doihs, 
inst^ ad of socks, are worn by all rtuiks. 

The boots worn hy the Ku.N'^ian soldier are unsuittvi to 
Alaiichuria, as they are amch too light for the hills, in which most 
of the operations were carried on. This was eaiiy reoqgnissd 
by the ComiDander*in-Chief, who was mneh troubled how to 
keep the men shod ; many wece wearing Chinese footgear after 
two months in the hills, having worn out both pairs of boots 
with which they started. The boots are no doubt suited for the 
soft i)lains of lluBsia, but were quite useless in the hills of 
Mancbima. General Kuropatkin asked Sir Montague Geisrd 
what British troops wore, and he was aUe to send him a pair of 
ammunition books and patties for inspection, of whidi I nnder- I 
stood he highly approved. 

Entrenching tools and ammunition were carried as already 
described.* The large and heavy kit bag on the left hip is 

* 8h fgm 845-847. 
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most incoQveiiieDt ; there is no cotmterbalandng weighi on the 
other side, and it is hard to imagine a worse arrangement.* 

Weights carried by the Men. — The weight carried by the men 
is. niTijrhly, f)0 lbs. This is excessive, and it was found that the 
men were unable to carry it and march an 1 fight, especially alter 
the number of rounds carried by the soldier was more than 
doibled. Orders were iasaed therefore, about the end of «raly» 
that the men shonld be relieved of some of the weight, tiie 
greatcoat and most of the (tpare dothing being earned on wagons 
under regimental arrangements. 

Bivouacs a/nd Tents. — The normal Russian system of pitching 
camp is tlie bivouac, which differs little from the usual type and 
does not call for remark. The tents used in standing camp or 
bivouac are invariably tlie shelter tents carried by the men ; the 
tents used by the ofi^cers are single-fly ones, of similar type to 
those of the men, bat considerab^ larger and higher. 

The shelter tent carried by ute men consists of six canvas 
sheets, three jointed |>ole.s, ten rope.s and e'^ht pe^. To erect it 
the sheets are laced tocrether, the poles placed upright in line, the 
canvas being pegged down over them, the end poles being held 
upright by guy ropes. The tent is made for six men, each man 
carrying one sheets one piece of the pole, and some pegs and gupr 
ropes. The tent h light, each mau's share being only 4 Ibw; if 
properly pitched, it is practically watertight unless the canvas is 
touched by some object on the inside, when the water comes 
through at the point of cMita -t. It is not easily blown down. 
It is truii that the singlc-liy gives very liuli- protectioa from 
the sun, but the tent seemed U> be generally approved of, and 
certainly folffls all demands that can with reason be made of a 
shelter tent, 

In bivouacs there is always an inlyin^;^ piqnct told off, 
varying from one-sixth to oue-tenth of the whole force. Alarm 
posts are always detailed. There is a general guard, which is 
on duty inside tlie bivouac, ten paces in front of tSeeommanding 
offieei^s ieai, aa well as a front and rear gnard. The bivouac 
guard fumishes sentries over the treasure chest, arms, guns, &c. 
The front y;uard is 200 paces in front, and the rear rrxmrd not 
less than 25 paces in rear, of the bivouac. The sentries furnished 
from these two f^uards are 75 to 100 paces from their guards, 
are double, and surround the bivouac with a clmin of sentries; 
' sentries must be able to see the poets on their right and left 

If artillery is in bivouac with infantry it is either placed 
between the units or in rear of them. Normally, cooking places 
should be 40 j^aces, and latrines 100, from the bivouacs. This 
rule regarding cooking places is practically a dead letter, owing 
to the introduction of movable kitchens. The sanitary arrange- 
ments of a Eussian bivouac may be said to be ninn-ezietentb the 
men going anywhere and everywhere for purposes of natare.- 

* But see Oolond Wafenrs's report, page 144w 
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Cooking Armngementi*. — Practically all cooking is now done 
in th<* movable field kitcheos, of which there are several 
patterns. There are, however, two main types, four-wheeled 
and two^wheeled. Speaking gcuerally, the foor-wheded kiiehflD 
Is intended for infantry and field artillery, and the two-wheeled 
one for cavalry and horse nrtiller}'. In Manchuria, however, it 
was found that the four-wheeled kitchen was too hea\ y. and, so 
far as possible, nil units weie F?crve(l out with two -wheeled onea, 
Normally, the four-wheeled kitchen is drawn by two horses, 
and the two-wheeled type by one, bat in Mauehnria these 
numheni were doubled, and even then there was great difficulty 
in getting them about on the bad roads, and in the bills they 
were almost useless. The allotment of these kitchens wa." one 
to eacli company. The cost of these kitchens is between .50/. and 
60^. Briefly described, they consist of a large cauldron on 
wheels with a smaller one inside, the fire being under the 
cauldron ; in the large cauldron the national dish of meat aonp 
is prepaied, and in the smaller one a kind of porridge made A 
groats. Wood is used as fuel, and the cooking goes on whilst 
the cart is moving, provided the roa is are good, very nefirly as 
rapidly as when stationary, the time taken to prepare the lood 
beingabout three hours. 

When the food is ready it. is ladled out into the men's meas- 
tins. A four-wheeled kitchen can supply a full meal for about 
250 men, and a two-wheeled one for about 150. 

The officers* kitchens are more elaborate, roasting, baking, 
boiling, &c., going on at the same time ; but this is oidy 
possible owing to the smaller numbers for which they are 
required to cook. When troops are moving by rail thsae 
kitchens are peeked in empty wagcms^ and the food is cooked in 
the train. 

For practical purposes, these kitchens are admiralJe on good 
roads, being al)le to go anywhere that other wheeled transport can, 
and the men can receive a hot meal as boou. as they reach camp. 

Units which were not supplied with these kitdiens used 
latge copper cauldrons, which were fixed in the ground over a 
tire lit in a space hollowed out underneath for this purpose* 
These cauldrons answered admirably for troops not on the move 
and in fine weather, Imt in comparison with the movable 
kitchens they liad tue disadvantage that tlie fire was put out 
by rain, and in very wet weather they were easily swamped \ 
moreover, the troops had to wait a considerable time on arrival 
in camp before they could get their food. 

In the hills, where wheeled transport could not follow the 
troops, neither movable kitchens nor copper conMrons were 
available, and the men had to cook their food in their mess-tins. 

Signalling Arrangenunts. — The Paissian infantry liad no 
signallers, the only visual signalling oTn]>l r>yed being the 
heliograph, the operators being men ui lIic eugmeeiu* 

* page 278. 



Digitized by Google 



INFAKTBT. 



251 



Tlie only Bi£jnal1ing practised by the infantr}' wns rlone with 
the rifle, on tlie same lines aa that which obtainB in the Britisli 
Army. Owing to this want of flag signallers there was no 
means of transmitting information except by messenger j for 
example, on the Slat J11I7, I was 00 a detaohed hOT with a 
piqnei commanded by an iatelligent non-commiosiooed officer^ 
who noticed a considerable assembly of Japanese infantry 
behind a wood ; this was not noticeable to the Russian batteries 
some distance away, and iiu liad to send a man c)n foot to inform 
the gunners, but before the guns opened the Japan<r»e had 
ezftended and moved away and ibe <dumoe was lost 

Inhabry oommandiog offieem down to battalion, and very 
often to company oomonanders, had a lew momted scoate 
belonging to their regimental company, whom they oonld use as. 
messengers; but when as sometimes happened these companies 
of scouts were taken away bodily from regiments and no 
Ck)6sack orderlies were attached, the despatch of information by 
men on foot was a very slow prooeedinff. 

Orders were usually communicated during action by means 
of mounted orderlies; but to get orders up to the advanced 
troops wa'i often impossible owing to the want ef signallers. 

Tliis question of the traiismission of orders in action, as 
already mentioned^ was one of the weakest points in the Russian 
oiganization. 
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(8 vii.) Cavalry. 



TipqvJa/r Cavalry. — There were only three regular cavalry 
regini'-nts in tlie Far East though the 55 squadrons of the 
Frontier Guards are to aii intents and purpotse^s regular cavalry, 
and W6f6 Jaigely used by the Bufisia&s as aiteh. The Slat and 
62nd Dragoona (Buropean regiments) only arrmd in the 
tbeat: of perations juat before I left Manchuria* I did not 
see the 52n<l and only once saw the 5 1st, when I passed them 
on tlie Un« of march, so I can say nothing about them beyond 
that the 51st seemed well-mounted and were carrying full 
service equipment on their horses, and so far as I could see had 
their regular aUowanoe of transport with them, including four- 
wheeled wagons. Al 1 r t , arks on regular cavalry must therefore 
of necessity be confined to one regular regiment, the Primoisk 
Dragoons, and the 55 squadrons of the Frontier Guards. 

Cossacks. — I saw regiments of flic following; Cossack Voiska* 
Trans-Baikal (in which for tlie purpose of this report I will 
include the Amur and Ussuri Cossacks), Siberian, Orenburg and 
Ural. There was also a brigade of Caucasian cavalry consistn.- 
of the 2nd Daffhestan CSavaliy Begtment^ and a coni|X)site 
regiment of Enban and Terek natives. The majority of these 
regiments vrere composed of second category iren, there were 
only six lirst category regiments, viz., four Trnns Baikal, ono 
Siberian, and one Ort-nhurg, the Amur and Ussuri Cossacks 
were half tirst and half second category men. 

Personnel. — I lived with the Primoi-sk Dragoons for nearly 
three weeks and saw much of the Frontier Guards who were 
most hoepitahle and invariably put me up when I was passing 
any of their posts, so I am aUe to speak of them from pexsonil 
experience. 

Regular Officers. — The officers were nice gentlemanly men 
and seemed to know their work well and take an interest in 
their men. They were better linguists than the oflicei-s of 
infantry regiments, and generally struck nie as of a higher social 
statos. These remarks apply with even more force to the officers 
of the Frontier Qoard cavauy, who were very largely from the 
nobility. So far as I could ascertain the majority had left 
Russia in order to taku a lvantai^e of tlie liigher pay and bett^ 
prospects a Horded by ser\ ice i» the Far Ea^t. 

Cossack Offtcer^. — The officer? of Cos-^ack rcrriments were 
very mixed. Those of the Trans-Baikal Voisloi were ver\' 
largely recruited from officers of the Guard and European 

• V'-nsl-o rendered literally is an Army or Force, and is the accepted 
term used for deschbiiut the Oossaokfl of different looalities. Fottto is 
the plural of VoUio, 
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cavalry regiments. Thi^ was more especially tlie case in tho 
fpur second category reLnments ; amongst the officers of these 
regiments tiieie were even several regular infantry ofiicers. All 
regiui^uts of tliis Voiako seemed cousiUeiably over-oificered, for 
apparaitly no Bussian ofl^oer ^dd com^ to tike East meat in 
9om% reoognized appointmeiii or as aa officer of one oi ti^ 
ra^^ents serving there, so iluiib nearly all the younger 
aristocracy of St Petersburg who came out ns orderly officers, 
&c., were posted to Trans-Baikal Cossack regiments, geneially 
second category ones. In this way the Grand Duke Boris and 
his two aides-de-camp were nominally officers of the 2nd 
Neichiiisk Oossaek regiment 

I never saw any of the first cate^ry Trans-Baikal Ck>ssack 
regiments as a whole, but of tlie many officers of these regiments 
whom I met, I never met one who was a real Cossack, one! I 
very much doubt if there are many of them ; ver}' poasibly, 
owing to tUtt comparatively recent fonnatiou of this Voiakof 
theie aie Teiy few of ite roemlien snffieiently edneated or of 
aoffident meana to take commissions. 

The officers of the Siberian, Ural and Or^burg Ck^aack 
regiments, which were all second category ones except one 
Orenburg and one SilxM-iau I'egimeui, were, in contradistinction 
to those of Trautt-DuiliaL regiments, much more usually real 
Goaaadm I aaw veiy lltUe of the Untl Ooasaok^ bo cannot 
speak 8o modi from personal experienee as I can with ref ennoa 
to the oiher two Voiska. The officers of the Oranbuig 
regiments were nearly all true Cossacks, and seemed much 
better educated and professionally instructed than those of the 
Siberian reginjcuts. Amongst the odieers of Siberian regiments 
there waii a fair sprinkling of guardsmen and regular officers, 
bat still the majority were real Goflsaeks, and the commanding 
officers were, I think, all Cossacks. 

The officers of the Caucasian cavalry brigade were about 
equally divided, half being j'imrflsmen ami half true Caucasians. 

From the al»ove description of tho othcers of the Cossack 
regiments it can readily be understood that the composition 
of the officer corps was very varied, a very large namber of them 
had nothing in common with theur men, and only joined their 
regiments to get out to the east, where they antidpated an easy 
victory and a speedy return to Eorc^ 

The Men (Regulars). — The Primorsk Di .i i^oons and Frontier 
Guards, so far as I could see, had no Burials* sei-ving in their 
ranks ; a large proportion of tlie Dragoons, however, were 
Russian colonists in the Far East, wherefifi the Frontier Guards 
were mainly recruited from Europe. 

The men are mach more literate than the infantiy, the 
Frontier Ooarda heiiig bettor m this respect than the DK^joons. 



♦ Burii^s nre the Mongolian inhabitants of Traus-Bailcaha, lu&iiyof 
whom li»TO been meorponted in the Tniia-Saikal Cofaaok Vmko. 
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They haye the usual QharaotorisUos of the RusRian soldier, ^irreat 
endurance and bravery, are ver}' amenable to discipline, always 
seem cheerful anr] Imve >;j;Yei\t respect f'>r their officers, in 
addition they seeiu luuru sober than the infantry soldier, whether 
thia is due to want of opportumLy or from more seli'-respect I 
am unable to eay. They all seem intelligent and capaole of 
independent action ; their knowledge of local eonditione, and to 
a large extent of the actual country makes them mnch more 
useful than they otherwise would be ; quite a fair percentage of 
the men serving know a little Chinese, which is of the very 
greatest use when they are i-econnoitring. The Frontier Guards, 
* owing to the nature of their duties, have practically no training 
once they join the forcsi hnt as they are all old soldierat care- 
idly selected for mtdligence and good character, this does not 
so much matter; moreover, th<^ flnties which they have to 
perform are the best ])Ossible traiiiinf^ for roconnai -aiiw and 
independent action. Tlie Dragoons are taught to con.>i(ier the 
rifle as useful as the sword, and do not r^^d dismounted work 
as derogatory, and they seem well drilled for close order work 
mounted. As regards musketry, I could get no details, though 
from what I heard most of them knew how to handle a rifle 
bef ore joininc^, and the Frontier Quards vrm all good shots in 
their iornier corps. 

The DragooQS are paid about 1^. a muntli, but the Frontier 
Guards, in addition to lodging, clothing, and rations, reoeive 
something over la a-day, whidi is ooondered very high pay, 
and the authorities conacqneotly have many i , j lications and are 
able to pick and choose from a large number of volunteers. 

OosBOdbs. — The men of the different Voiaka differed in tlie 

same way as the officers, consecpT^ntl}' it if? impassible to 
generalize, and eacli Voisko must be dealt witli sepanitely. 

Trmw-Baikal Voisko. — The Trans Baikal Voisko was lar2:<'1y 
composed of Buriats, of wli<nu tliere could not have been less 
thuu 40 per cent in the ranks ; thia may account for the fact 
that they were on the whole quite small men. The men taken 
as a whole were not lacking in intelligence, though to a gieat 
extent illiterate ; however, their knowledge of local conditions, 
and more especially the fact tliat a lai*L'o number of them knew 
s -me Chinese, enhanced their value in Manchuria. I am bound 
to say that first impressions were not altogether favourable ; 
however, they weve quite good mounted Infantry and knew how 
to handle their rifles. They were individually brave and of great 
endurance, and seemed very amenable to discipline. From the 
fact that they were natives of the east, and had large numbers 
of Buriats serving, they f^ot on much better with the Cliiuese 
than the men of other Voiska. The men, iu addition to being 
fairly expert with the rifle, knew how to use their swords, and 
though quite nnelees, I should say must have baea individually 
dai^pBroua antagonista in a dhaige. So far aa I oouH hear no 
peace training of the regimenta waa attempted. 
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The ofEoers declared that the second cat^ory r^ments were 
better than those of tlie first category, owing to the fact that the 
men were older and more experienced, and for the most part 
had seen some service. This I can readily believe, though the 
external appeaisnee of a aeoond category maa waa inferior to 
that of a firat category one. 

Siberian Voieko, — saw no first categoiy men of the Voialcot 
w> all remarks must of neoeaaity be confined to second and third 

category regiments, of whicli I saw a geod deal 

The men of the Siberian Voishy were all pure Bussians from 
Siberin, and there were no Buriats in the ranks. They were 
fine burly fellows, and a regiment on parade made a much better 
impression than a Trau^Baikal one. They had a i'air spnukiiug 
of men who had already seen senrioe, bat bad not the same 
knowledge of local conditions, and knew nothing of the Chineee 
langoage. They were more literate than Ti-ans-BaikalCoflsadoB. 
The regiments of this VoisJco might be employed as cavalry, 
^ough in a charge they could not ]ioi)e to compete successfully 
with an equal number of regular cavalry; it is true that two of 
their squadrons chai^red and annihilated one Japanese squadron, 
hot this was a snrprisa Moreover, the Japanese were really 
nnarmed, for after firing their rifles from the saddle, they had 
not time to draw their swords bef<»e the Oossaoks were an 
them. 

Urcd Voisko. — never saw the Ural Voieko in action ; but 

it containecl fine, bi;T men, and made a ^od imprei*sion. One of 
the foreign attache's, who was with them in action, told m© that 
they seemed a useiul body of men. 

Orevh^t/rg Voisko. — The men of the Orenburg Voisko were 
much better trained, much more literate and intelligent, and 
generally Hupeiior to those of other Cossack Voiska. The first 
category regiment I taw seemed to have a km nnmher ol very 
yonng men in their ranks. Both firat and second category 
regiments impTOMed me more than' any other Cossack regiments 
that I saw ; they seemed to be much better organized and 
generally more like r . rnTlar troops. Tlie n)en were not so big 
or heavy, which, for mounted troops, is not a disadvantage. 

Caucasian Cavalry. — The Daghestan Regiment was com- 
posed of physica!l3' line men ; but itn figliting value w;is not 
great for, in action, the men were of little real use. They were 
very wild, and so far as I could see, badly disciplined. I did 
not see the Terek-Knban Regiment. 

Po ij of Cosmch\s. — All Cossacks received the same pay as 
regular cavalry ; but in spite of the smailness of the monthly 
pay they ahnya seemed to have plenty of money. Taken as a 
whole they seemed a contented body of men, capable of great 
endurance and, if they were only properly trained, woold make 
good mounted infantiy. 
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Compciratim vcUuea of different Voldu. — So lar as the 
comparative vtXa9 of the various VMta is eoiMseroed, putUag 
allele the Ural CoMaeki* whom I did not see, I bave no heeitation 
in sayiiig that for all purposes the Orenburg Cossacks were tho* 
best, thonjg^h in Manchuria, owing to local oonditkoe, the Trans- 
Baikal were the most useful. 

There cau be no doubt that the Cossacks generally, in tliis 
war, liave not lived up to their reputation, and tliis was admitted 
hy the army on & whole. A cui)tHin of Orenburg Cossacks 
with whom I liaveUed, a real CosBack, asked me to tell him 
what I really thought of the Cossadts and how they compared 
with what I hiid expected to find them. I told him that I was 
disappointed and found them below what I expected. He said he 
waa very torry to hear it, as it only confirmed w hat he heard 
on &U sides from ivubuiau regular officers, aad was at a loss to 
OQDceire why this was to, tiiongh he himself was reluctantly 
forced to admit that the results obtamed hy the Cossacks were 
much below what he had hoped they would be^ 

HcfBtB^f regular Cavalrif,^Tb!d Dngooms wets well mounted 
on Siberiaa h o r s es , bought under regimental arrangementSi 

The horses seemed to have good bone, without being heavy or 
clumsy. When T was with the regiment, during' the fir>t three 
weeks in June, the horse*?, though fine diawn, seemed to have 
plenty of capacity for work; and when it is reuiendxred that 
thti regiment had been continuously on the move since the 
beginning of February, and that the work had been ezoeptionally 
heavy, tliis says a great deal for the stamina of the anioiala. 
Each squadron had lost only about 40 horses, as they fell in on 
parade about 110 stronj^; possibly the losses may have been 
heavier, as some remounts may have been pent to the regiment 
from the dep6t. On this subject, however, 1 could get no infor* 
matioa. Eaeh squadron was mounted on horses of one ookmr, 
and taken aU roiuid, the mounts were a vwy even lot 

The FVontier Guard troopers were not so well momited as 

the Dragoons, though they seemed to have no difficulty in doing 
anything demanded of them and this in spite of the fact that 
their work was most trying and the hordes practically got no 
rest. They were mounted on both horses and ponieii ; speaking 
generally^ the further south one went the smaller one found the 
mounts (rf the Frontier Chtard. 

Cossack Horses. — The Trans-Baikal Cossacks were mounte<l 
on small Mongolian ponies, which were very hardy, required no 
attention, and ooold generally find food where a ciTtliMd horse 
would starve^ The average height could not have been more 

than 13.1. These little ponies had big bono and were admirably 
suited for the work required of th«in« the moat oommon ooloor 

was grey. 

The Siberian Cossacks were mouutcu on bigger animals than 
the Trans-Baikal ponies; they seemed haidy, rat I doubt their 
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heing able to sfcand so much hard work, accompanied by want 
of food, as the Mongolian ponies of the Trans-Baikal Voisko. 

The Ural Cossacks aeemed well ttioogh mounted, bat I 

never saw them workinff. 

The Daghestan Hegitnent w&a, to my way of thinking, biidly 
mounted, the animals being much too weedy and with but little 
bone, and I oumot cmieeive how ihieSr hones oould stuid mndi 
bard work aooompanied by bad or insoffieient forage. 

The Orenburg Cossacks were the best monnted of all the 
Cossacks I saw in Manchuria, their animals were smallish honMS, 
average lu i/ht I should say about 14 hands 2 inches, they were 
well-mado compact bpfi-stfl an<l showed sigoa of breeding, the 

usual colours wei'e bay au'l brown. 

The Cossack owns his own Ijursc, and I was much struck 
by their readiness to sell, in faeb they were always trying to 
make money by buying and selling; the Orenbnig Gossaeks 
alone seemed to have any affiMtion for their animab and were 
averse to part with them. 

Speaking generally the Russian re<^iilar cavalry and Co^^fioks, 
both men and horses, were very en hiriiii^, were able to march 
long distances without transport, and were adepts at living on 
the country. 

FormotiovH and Estahlwhments. — As already stated the 
original iunuations were never adhered to, and, moreover, were 
SO liable to change that it is no use trying to follow the larger 
grouping of eavalr^ units, and we mnst consequently eonnne 
ourselves to (he regiment as the Isxgest unit whea dealing witii 
fofmations. 

Tlie Druj^oons had six sqiiaclrons in the reij^ment, whirh 
left Kazdoini at full war strent^th, or ahint 1.100 of all ranks, 
but the actual numbers iu the held iu June, when I wa^ with 
them, could not have exceeded 700 of all ranks. Practically 
the whole of the non-eombatants together with the head-qoartera 
and all transport had been left at Ta-shih-ehiso. The regimental 
hospital had been left behind, as well as most of the transport. 
With the regiment in the field there were only one d >rtor and 
one veterinary surf^eon instead of three and two reapeetively. 
Each squadron, however, had its medical and veterinary dresser, 
who ewcifa carried a havefsaok, as well as four men trained as 
stretcher bearers, who^ when not required, served as privates 
in the ranks, only donning the red cross when employed as 
stretcher hearers. Eacli squadron had a two-wheeled ambulance, 
the large four-wheeled ones havin*^ been left belund. Accnrdin<^ 
to regulations there ought to be one forge per two squath-ona, 
but this had been increased under re^mental arrangements to 
one per squadron ; these forges, however, were left behind, and 
the farriers, of whom there were eight per squadron, made use 
of Chinese forges. Six men per squadron were suppossd to 
be trained as pioneers, bat I saw no toola or ejLplosives. 
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Tbwe were sapposed to be sixteen sooutfi per squadron, but 
thfliy did not appear to be more useful than orrlinnry envalrymen, 
nor did they appear to have received any spt < uil tiaiuLug. 

Each B(|uadrou had a Chinese interpreter who was ahfiolutely 
indispensable. 

ThB Fiontier Goaid was organued in sqnadzons, of whidi 
tberft were 56, each squadron nominally 150 strong indnding 

dGcers, bat the numbers varied conaiderably. There wen two 

regiments of Frontier Guard cavalry each of six squadrons, but 
the unit was the squadron. Tlie Frontier Guard a lopted the 
(Cossack system, the squadron being invariably called a sotnia, 
and the officers by the Cossack designations of Eaavl, Sotnik, 

The Gotsaekfl wm organiaed in regiments of ax Bqnadrooa, 
bat they, too» were never ap to fui strength, the average 
number never exceeded 150 per squadron. So far as transport 

was concprned nothing reall}^ vrn^. normal, all four-wheeled 
M'agons were left hehind, and liutliing but tW(j ^vhcHled cartvS 
aud pack auimals were taken into the field. 1 wim able to 
get detailed informatioo regarding the recfimenfi in General 
Bennenkampfa division only. Each of these regiments was 
Boppoeed to have 22 two-wheeled carts per squadron, and 22 
for regimental head-qua rtpi-s. These regiments, however, left 
Liao-yang with 4 two-wiieeled carte and 7 pack animals per 
squadron, and the same number n^pectively fur regimental 
head-qoarters. After having heen two months in the field 
these nombeis were iiirthsr redaoed to 4 two-wheeled earts per 
vegiment^ with 8 peek animals for eadi sqoadran and legimendd 
staff in addition. 

Each CosHjick squadr tti hm) six to sovon men trained as 
pioneers, and it was the intention to form these pioneers into 
a squadron per brigade. 

The Cossacks had a certain number of scouts per squadron, 
bat the same remarks apply to them as to the scouts of regular 
eavalry. 

Each regolar cavalry and fixet eategoiy Cossack regiment 
was to be roniished with a mounted sapper section, but so 
far as I could ascertain the Ist Orenburg Cossack Kegiment 
was the only one so equipped, but I could get no details as to 

its t'ormation. 

The regulations regarding transport and nou-cumbatauts 
were largely modified m all cavalry, no fonr-wheeled wagons 
taking the field, nothing but two-wheeled carts or pack transport 
being allowed. Cavalry and Cossacks had no movable kitchens. 
Each regiment had a colour, which it took into the field. 

The non-combatant sections of Trans- IJaikal Co.ssack regi- 
ments were sent back to regimental head-quarters, where they 
were fomed into a reserve ajnadroii to replace casualties. This 
reserve squadron was in addition to fho depdt sqnadron originally 
left at regimental head-qnartera. 
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iiieoiMiaiHMMMiL*— Hie Dragoons and Frontier Omadi weve 

very useful rccnnnoitrers, and brought in niach useful informal 
tion. Large reconnoitring parties did not give good results ; so 
far as I could ascertain, a patrol of more than twenty wa"* 
seldom able to do anything beyond edtablisli the fact that 
eertain plaoee were held, bat oould find ont nothing as to 
numbera or eampoeitioo of the enemy. The most useful informa- 
tion was always obtained by small palxols of some eight to 
fiftof^n men, generaJly commanded by an officer, Rometitnes by a 
eenior non-commissioned officer. Tiiese patrola went out in tlie 
evening, aud got through the Japanci>& outposts by uight 
withoat any considerable difficulty. The plan adopted was to 
scatter and gallop if they were ehallengsa, some pre-arranged 
plaee having been given as a rendeivons ; if fire was opened it 
seldom did any harm, as the Japanese were only able to fire 
in the direction of ti)c noise made by the horses. ^Vhen the 
patrols got through tlnjy hid themselves during the day, and 
were generally able to Bee boioethiog of what was going on ; i I 
they were sotprised they seatteiKeif and galloped, hiding by 
individoals till nightfiilli when they got back throngh the 
outposts in the same wa^ as they oamsk The snooaas obtaaaed 
by this system was largely owiivjr to the fact that the men knew 
the countr}" well, the Frontier Guards having been ^>tationed 
there, and the JJi*agooui3 liaving traversed it repeatedly between 
February and May, when the Japanese made their first landing. 
These patxols were often out for a week on end^two or tiiree 
days being the usnal time. Men who knew the eonntry were 
always selected, no matter whether they were scouts or not. 
These patrols were always furnished with plenty of money, 
wit)) which they liberally paid the Chiiis>e, who hid tlicm in 
Iheir vjiio^ee and Bupplied them with food for thembelveti and 
horsea & a pairm was absent for a long time and any 
important information was obtained, a private would be sent 
in with it; the informatioii was invariably in writing and it 
wa<i surprising how very seldom these men failed to reach their 
destination. 

SoreentTig. — So far as sereeniitt was conosraed the cayaliy 
seemed to fulfil its mission, though wis was rendered exceptionally 

easy by the numerical inferiority of the Japanese in the cavalry 
arm The Russians only attempted one real advance, vijs., the 
attempt to relieve Port Arthur, terminating in the defeat of 
\\a-£aiig kua t Te-li-ssu) ; heie the cavalry were one day's 
march ahead of Wa-faag-kou, where Genersl Stakelbeig's anny 
was concentrating. Head-quartci-s were at Wa-fimg-tien, 
outposts being poAed ont some six miles further south ; at first 
these outposts were purely cnvalry, but were shortly stiffened by 
infantiy. I do not thml the Japanese got through these 
outposts, and the screen w^as well maintained. The Japanese, 
however, were able to set all the inforraatioQ they rec^uirect from 
the Chinese, and there is eveiy reason to believe that if necessity 
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arose they took advantage of their simikrily in feature to the 

Chinese to disguise some of their own people, who, having 
penetrated in rear of the Russian screen, were able to find out all 
they wanted to know. When they really wished to do so the 
Japanese, by employing a superior force of infantry, had no 
dimovdty in puahmg haSc the BoBslan advanoed eavalry. 

In tetirement or when covering a stationaiy fcice the Ruissian 
cavalry seemed to carry out the screening duty very satisfactorily, 
but this duty was mainly of a stationary nature and oonmatfri 
largely of outposts.* 

TrarusmissiAni of In/oinnatian. — Information was always sent 
by meaus of mounted oi^erlies; if the information was very 
important it was entrusted to an officer, who, however, did not 
ride alone> bat was aooompanied by one or two men. I eoald 
never aaoeitain for certain whether duplicate meaaages were sent 
by different routes, but from the inquiries I made 1 am inclined 
to think that such duplicate messages were never sent. Mr sgai]fe8 
were invariably written ; a field message hook was employed, 
the message beiog duplicated by means of carbon paper. 

The remarks made above vier onl^ to regular cavalry. The 
CSoaaaeke wero not very good reoonnoitrerB. His was poesiUy 
due to their not Icnowing the country. The reports of Trane- 
Baikal Cossacks were the best. A reconnaissance of Daghestan 
cavalry sent out on the .SOth July faitfd to bring in any 
information regarding the presence of the Japanese, and yet 
within ten hoars of this report the Tambov Regiment was 
eurpiised in ito blvoaae by a strong force of Japaneae and had 
heavy loeaee. Tl\e same general reoiarks apply as to the 
transmission of information as have been made in the case of 
regular cavalry. 

Tactics. — I saw no oavaliy attack, so cannot describe any 

shock formations. 

The cavalry division on the uiarch from Wa-fang-kou was 
formed as onder: — 

Advanced guard - - - 1 squadron. 

rG.O.C. and staff. 

Main body in order of march — J i •^''•^''^JJ* 

I horse artillery. 

^rest of the force. 

There was no rear gnard, and there be in if nothing but pack 
transport and a few ambulances there weie no special arrange- 
ments for the baggage guard beyond that one squadron, the last 
bat one in the order of march, was told c^to look after it. 

Hie advanced guard sent out a troop to the front and ^^^^ a 
troop to either flank. The advanced troop was about a nule in 
advance of the main guard, and tlie half-troops thrown out a.s 
flankers moved at a distance of from one tr> two miles from the 
column. The advanoed guard was about a mile in front of the 

* 8te psge 291, 
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main body, with wbieh it kept up ooonMtion by means of time 

GonneetiDg files. Every squadron in tlxe main l)ody appeared to 
have small advanced and rear guards and a few flankers. This 
distribution of tlie column made it excessively long, and it was 
to me quite inexplicablti why eaeh squadron re<^uireaa& advanced 
aud a rear guard. 

1 naa mneh aatoniahed to lae with what apparent ease the 
amall honoB of the Ooaaaoks worked in the hills, for which they 
were much better suited than the big animala id the Dragoons. 
The Siberian Cossacks, however, seemed to prefer the sky line 
to any other position, and those armed witli lances stood out 
most clearly ; even when they were below the sky line they were 
generally so near the crest tiiat the lance heads shining in the 
son muit have been visible for a good diatanoei 

The Dragoons and Frontier Guards, thoogh mneh slower in 
the hillH, never exposed themselves in the same way as did the 
Cossacks, and if they difl approach the sky line, always 
dismomited and did their best to keep out of view. 

Tiie Dragoons and Frontier Guards fought readily on foot, 
bat their action was mainly defSenaive and waa never really of 
much use when the Ja|Mnefle employed in£antry to drive them 
back ; they were very qniek at mounting and disiuountiug and 
had evidently been carefully trained in dismounted work. 

I wa^s told that dismounted action was much practised iu 
combination with shock action, the idea being to hold tha enemy 
with one or more squadrons dismounted whilst keeping tlie 
xemainder mounted awaiting a iavonrable opportonity to daaxge 
him when he had e&tended in response to the fire a^on of the 
dismounted men ; however, in Manchuria the ground was mo 
unsiiiied to shock action that such a combination was practically 
impossible. 

There was a certain amount of dismounted work in the 
fighting fonnd Wia-fiuig-kon in the middle of June, which had to 
be done entirely by the Dragoons and Frontier Guai-ds. There 
never seemed any disposition to hold a position too long, and 
dismounted men mounted and rode away before the attack got 
too dose. 

The Russian regular cavalry apparently did not consider 
diamoonted aetion derogatory, mit were foUy aKve to the valne 
of the rifle and tiie advantage of nsmg it on oooasion. 

Amongst all tiiie Coesaeks I notiead a fcendem^ to consider 

themselves pure cavalry, and to consider dismounted work 
dero^tory. The Trans-Baikal Cos.^nrks, however, were the 
most ready to work on foot, and fronj what 1 saw and heard 
were certainly the most useful for dismounted work ; the 
smallness of their ponies greatly assisted theniy as they were 
much easier to mount and dismount and could be more rea d i ly 
ooncealed than the larger animals of other VoUka, 

The Orenburcr Koiriniont in the hill'* east of Mukden wa.s 
ordered to leave its knees beiiiinl and to coi si ler itself as uioimted 
infantry pure and simple. Thi^ order diu not at ail appeal lo 
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officers or men and I heard many complaiats about cavalry being 
improperly used, and they rH ardently desired to be transferred 
to the open country weat ol Mukden, where they hoped to be 
able to work as cavalry aud employ shock actioiL 

Oianeia had vwj Uttl» (Himountod tcaimng, even in fifafc 
category nffmeats, aod of oonrae those of seoond category hod 
nooe ; the only muBketry traiiiin^; the latter had alter leaving 
tirst categt>ry rep'iments was what they might bave done on 
their own act'Oiiiit v. lii'n out shooting game. 

Cossacks, Dragoons, and Frontier Guards were all very 
mobile ; they were able to live on the country and seemed ta oa 
able to oairy all they required on their saddles, but ▼aiy little 
adTantage was taken of this mobility; they were ahaolately 
certiiin never to have to deal with Japanese cavalry alone, and 
there can be no doubt that they did not feel themselves called 
upon to combat Japanese infantrv. Tlie .TapfiTiese advance waa 
so slow and methodical that if the iiu^ian cavalry ever got past 
the cavalry sereen, it almost Immediately came upon infantry, 
by whom it waa liiTariably stopped. 

i:quii>.')ient — The aimsi saddlery and equipment of the 
]>ragDona are as laid down in the textbooks of the Rnssfan 
am}', but there were a few modifications. Each mnn carried 
either ft «pnde or an «xe. and not only 20 of each per squadron 
as mentioned in the textbooks. A good deal ol* the kit normally 
carried was left behind, such an spare clothing, blankets, 
and the men nam bad with them the f aU amount of food or 
fotaga whieh they wcte normally Bappoaed to have on the 
saddle. 

The svstem of fastening the saddlebags to the numnah 
and not to tlie saddle seems open to objection, but X heard no 
complaints about it. 

Ja his kit each man eariied four spare honeshoes with mdls 
and detocbabte be naib which wsew m and oat of the shoss, 
and a first field dressing ; they also had more than the normal 
40 rounds of ammunition, but there seemed to be no fixed rule 
about ammunition, every man I questioned seemed to have a 
different supply ; the truth however was, 1 fancy, that each 
soldier tried to get as much ammuuitiou as he could so as to 
aToid any risk of ranning short. AJl dragoons cany a bayonet 
in addition to a rifle. The sword has only a single bar hilt, 
which gives but little protection to the hand» and the opinion 
wa'^ universal that a good hand -guard was necessary, and all 
seemed to tliink that .-ifter the war a sword with a proj)er 
hand-guard would be introduced. The Dragoons had no lauces. 

SVontitf Qttarda nominaUy had the same equipment as 
the Dragoons, bat as a matter of fact eveiything was veiy 
irregalar in tilis respect, hardly two men being equipped alike; 
their sword was of the Cossack pattern without any hand-guard. 

The Drag >r 'n3 had a khaki tuiiic made of camels' hair cloth, 
and in summer they wore khaki drilL Dragoons and Frontier 
Chiard wore spurs. 
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The Coasack eqaipment Is given in the textbooks; bat 
beyond that all men bful Cosaack saddles and bridles there was 
very little unifonnity ; in all but first category regiments the 
men seemed to be allowed to equip and clothe themselvp^ 
according to fancy. There seemed to be very few entrenching 
tools amcHDgst the Cossacks, certainly not piore than the regula- 
tion 20 spades and SO aaces per aqoadron, thoogh I very much 
doubt if second category regiments had so many. 

Hie Cossack saddle is very uncomfortable ; there is no real 
prip pn ;sible, the rider really standing up in the stirrups on the 
l>ack ut the horse. It did not apjtear to xiv. that thp men used 
the twiddle cui»hions to carry the kit which is laid down to be 
carried in them, bat staflba everything into their ssddiebagB. 
The whole equipment seemed as though it were weak and wotOd 
fal) to pieces, though as a matter of fact it was quite serviceable, 
tiliough eminently nn«^o!dierlike. 

The various Cossack Voiska were differently clad ; with the 
exception of Caucasian Cossacks they all wear tunics or blouses 
in the summer, the dificrent Voieka being distinguished by the 
stripes on their trousers and bands round their capB. The 
Trans- Baikal hove yellow; the Ural, crimson; the Siberian, 
red ; and Orenburg, blue bands :ind stripes. 

The C'aucaaian Cossacks we:ir the rherkesskft, or long coat, 
open over the chest, fastening at the waist and reachin^r to the 
knees ; they wear lambswool busbies iu coatvadistinction to 
other CoBsacks, who have forage caps. 

Ooasaeka, in oQntradistiuction to regular cavalry, carry no 
bayonets ; the ammunition is carried in a bandolier instead of 
in pouches, as by the dragoon?. The sword has no hind-guard. 
Trans-Baikal and Caucasian Cossacks havx no lances ; front 
rank men of all other Voiekn. have them. The Cossack lauce 
struck me as being much too kmg and he«vy to be conveniently 
used ; those (Cossacks armed with lances seemed to have great 
faith in tbem, though I doubt their being able to get the full 
value out of thetn owintr to their excessive weight and lengtii; 
the lances had no pennons. C<^sadcs wear no spurs. 

Opffrral. — Neither regular cavalry nor Cossacks have shelter 
t lit All cany the rifle slung across the shouMer, not in a 
bucket ; on service, the cover in which the rifle is carried in 
peace k not used, and the rifle is ready for instant use, though, 
owing to the dust prevalent in Manchuria, most men covered 
the boH with a piece of rag. 

Horses are only tied up by the head, no heel ropes being 
nsed ; normally the horses should be tied by the head to long 
picket rope« stretched between stout pickets; but in practice 
this was not adhered to, the horses beiog generally tied up to a 
tree or post, or any convenient natural otpeet 

The Russians kigely used green leather where we use ropes 
or tanned leather; this is infinitely preferable, as it is much 
stroni^'^v and, if kept prr.perly rri^ ased, is practically unbreakable. 
The Cossacks had such leather thongs hanging aU round their 
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saddles, witii whieli ikey tied on all sorts of arUdes, keiiles, 
saucepans, &c These leather thongs hanging all voond the 
saddle may be unsightly, but are eminentl j practical 

WeightB carried hy the Horaea. — The nuudmum weight 

carried by a regular cavalry horse is 324 lbs., or just over 
23 stone, though the Priraorsk Dragoons were actually cnrrj'ing 
a good deal less owintr to a conniderable amount of the b|.»are kit 
beiug left beliiud, and aho to the fact tliat they seldom or never 
had the full smoaQt of rations or forage normally carried on 
their saddles. The horses did not look overloaded. Cossack 
horses nortrjally ou|^t not to earry more than 18 stone, though 
I think they really caxried a good deal more ; all Cossack hones 
looked overloaded. 

In the regular cavalry tlie corn-sack is cairied in front of 
the saddle with the ends stuffed into the walletti, the Cossacks 
carry it in the rear of the saddle with the ends staffed in the 
sadolebags* This is the normal atrangement, though, in reality, 
the corn was carried dift" rently ; usually the regulars carried it 
in rear of the saddle it they had no ha)-, or if they only had a 
sniali amount of com then in the nosebag hanging on the off-side 
of the saddle. 

On active service the forage net was not made much use 
of ; the hay, or straw which was usually carried in lieu, was 
strapped on in rear ct the saddle or in front of it. Speaking 

broadly, however tliere was no standard system, and each man 
carried the forage he ud^it succeed in gcttini,' in whatever way 
seemed best to him, the Dragoons usually preferred strapping it 
on in rear of, or in front of, the saddle, whilst the Cossacks 
seemed to prefer to have it hanging on both sides of the saddle. 

8u(pply of AmmtmUum. — could get no accurate details as 
to the supply of ammunition. When I was with the llragoons 
they had no reserve ammuoitioD with them, but eveiy man had 
more than the regulation 4-0 rounds on his person. 

So far as the Cossacks were concerned there were no fixed 
rules, the ammunition carried by the men, or in regimental 
reserve, varying from 70 to 120 rounds per man according to 
the views of the oommanding o£Bcer. What arrangements were 
made to keep up this supply I was unable to ascertain. 
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Guns and Equipment, — ^There w«re both old and new 
pattern guns in Manchuria. 

Of the former there were very few, being limited so far as 
1 cuuld ascertain to tho following :— 

8 batteriefl, light field guns, 1892 pattern ; the 2nd and 
3rd Siberian (reeerye) Artilleiy IXvleions were aimed 
with these guns. 
2 batteries, 2 inch mountain gan& 
2 batteries, 6 -inch howitzers. 
4 short tt-inch siege guns. 
All the Frontier Gnatd attiUeiy, whieh I aaw, was anned 
with old pattern li^t field gane and old pattern mountain 
gone; I was told that they had some new pattern mountain 
f^tins, but I am unable to confirm this from porsonnl observation. 
As all the ^}:lO^•^• natures of gTin« arc fully described in the 
various Imndl/ouks of the Kusaian Army it seems unnecessary 
to do more than mention them in this report. 

Horse and field artillery batteriee^ with the exception of 
the eight Siberian batteories mentioned above, were entirely 
armed with quick-tiring guns. Both horse and field batteries 
were armed with the same gnn, though the equipment was 
slightly dili'etent 

Some howitzer and mountain batteries, armed with new 
material, were on theur way to Hanchuna; I never saw the 



firing gun, T able to get the following detail8» which, 
however, are only approximate. 

The gun it-seif is made of steel, something over 8 feet long, 
calibre 3 inches, total weight of gun, with breech, about 8 cwt. 

The Intern adopM for dosing the breech is the interrupted 
screw with de Bange obtnrator. 

The system adopted for checking recoil consists of an 
indianibber spiral column betwppn the trail brackets, and a 
steel spade rigidl}- attached to the end of the trail. The actual 
recoil of the barrel is abuuL 3 feet, which ia apparently 
insnffic^ti m the gim jumps after firing and the spade takes 



point as it requires to be renewed from time to time ; each gun 

has five spare rubber spirals, though the officer who told me 
this did not seem sure of his facts. I asked how the rubl'cr 
Ktoo<i changes of temperature, and was told by the ofiicers of 
Trens-Baikal Cossack Horse Artillery, who had had the gun 
for ftbout 18 months, that so long aa it was kept properly 
greased extreme cold did not afitet 1i 
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The spade gives troaUe going over bed gioaiid, as when 
limbered up it is much too near to the ground. 

The only sights which I «aw consisted of slits Tor }^o\h foie 
and back sight, there being no cross wires or pin-head hi range- 
men ts, and 1 wan told that there were no telescopic eights. 

There are no shields, and the firer does not sit on the trail. 

Traversing Ib done by a fixed iron handspike whieh folds 
back on to the trail ; in addition, slight latenii deviation can 
be given by means of a cogwheel; the maximnm deviation 
which can be given in this way is about S inches, and is 
parallel to the axis, and not worked on an arc with the breech 
HA ceuLre. Tht^re is a movable arc tixed on to the top of the 
breech of tliegnn for indirect laying, which seems to work 
well and was rnneh used. 

Tbe rate of fire does not exceed 16 rounds a minute, but I 
very ymv'h doubt whether this is nsaal; personally X never 
saw 8uch rapid fire. 

Pole draught is emph^yed, but the pole seems unnecessarily 
low. Draught is from the coUar; the traces of lead horses 
are attached to links on those of the centre pair, those of the 
centre pair to the pole, and those of the wheelers to the 
splinter bar. Tiie traces seem much too loni^, and when the 
gun is turning they trail on the ground ; it was always a 
wonder to me how the horses' legs did not get mixed up in 
the traces, but somehow or other this never seem^ to occur ; 
many batteries Boemed to recognise tiiat the traces were 
unnecessarily long, and tied knots in them to sbortoi them. 

Tbe off-horae caixies nothing beyond the very BmaHest amotint 
of necessary harness, which comprise;^ neither pad nor saddle ; 
the drivers' kit is all carried on the riding hoiN- 

The tnick seemed considerably wider tlian ours, and the 
centre of gravity very low, as the height of the gun axis above 
the ground level could not be more tlum 2 feet 6 inches. 

Each battery had a tolescope, bat they were so indifferent 
that the officers said they preferred to use their own field 
glasses, some of which were very good and famished with 
cross-wir*_s to assieit in tlie observation of fire. 

Field batterieb had twelve and horse artillery nine auiuiuui- 
tion wagons;* in addition, each battery had a two-wheeled 
ambulance, a forge, and 1 spare gun carriage, as well as in 
some cases a movable kitchen. 

The gun and wagon limbers are identical, and as the wagon 
body is re.illy (jnly a double limber, it is unnecessary to do 
mure than descnbe a limber. The limber coiiiiists of a box 
which opens to the rear; the door is hinpd to the bottom of 
the box. The interior o(f the box contoms 8 compartments; 
the two outside ones have 4 trays each, in horse axtUleiy, 8 ; 



* Aoeoptfag li> rtgalation a field batterj should hafS 16 ai— wHilBi 
wat^nna. a horse bnttcry 12. Probably hatteriss have ooft feofivid tluir 

lull uiunber of new pattern wagons- 
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WKNU small atoret an picked in tliA central one wbieh 

has 3 trays, the hottoiu 2 of which are fitted to ciuxy shell if 
required ; each tray holds 4 shells lying on their side.s, packed 
headers and stretchers ; the trays slide in and out and are 
taken up bodily to the ^nn. 

Each Umber haa a footboard box, lu which small stores arc 
Mdrod; there are eertain atom carried on every wagon and 
limber, aneh as spades, cornsaeks, hay, and men's kits, &a All 
artilleiy material is painted dark green» and each limber wagon 
body and gun carriaj^ has painted on it, in white letters, the 
number of the gun^ battery, and the brigade or division to 
which it belongs. 

Barwes €md S^ooHng Ae(mri»ey,^Th^ extreme range, so 
&r as I oonid ascertain, is 7,000 yaxds^ bat aa the gun has 
nothing bat shrapnel the extreme range la ^vemed by the 

extreme range of the fuze. T made many inquiries, but I never 
got the same answer as to the distance to wliich the fu^e could 
be set, the distance varying from 5,200 yards to 6,C00 yards, 
but I am indined to think that the extreme disttuice at which 
shrapnel oonld be naed was 6»500 yarda^ and this was the most 
uanal answer I got. 

The initial velocity of the sludl is about 2,000 f.s. ; all the 
officers that T asked were more or less nnnjiiinous on this point. 
The gun was very accurate, and wlieu well served obtained 
extremely good results. The reason why the Rusaiau artillery 
did so \m£y at the beginning of the war waa because it had 
only jnst been le-armed; the Trans-Baikal Cosaaok Hoiae 
Artillery, on the other hand, who had had the gun for at least 
18 months, always* inad*^ <j^on(\ practice. 

I heard many com{»laints as to the difhcidty of giving 
sufficient elevation for tiring up hill, and this had to be obviated 
by sinking the trail in the ground ; the Japanese artillery 
never seemed to have any diflSimlty in firing up or down hill. 

Futes ^md Shells. — Tlie fiu^e is fixed in th*^ "liell nnd is not 
removable; it is of alumiuiuiu, an<l can b*' used titlior as a 
time or percussion fuze ; it is vei y easily set, aud I was assured 
that tiie mechanism waa very simple. Ilifire is no safety pin, 
aa the fnae itself ia not at all aenaittye. 

The only shell carried ia ahrapnel; it ia made of steel, 
contains 250 bullet?^, and has the bursting nh-^.r :*t of black 
powder in tlie bnse ; shell and powder form one cartriflge, fitted 
in a brass case ; the weight of shell, according to all oflScers 
whom I asked, is 14| lb. Smokeless powder is nob employed, 
the BnaaianB call it partully amoketeaa, but there ia a diatinct 
brown smoke, which clearly reveals the position of the gun ; 
it is true that the smoke disappears very rapidly, but still there 
is quite siifficient smoke to ^^nfiM*» the enemy to locate the 
|X)sition of the gun. This was iii very marked contradistinction 
to the Japanese guu, which fired really smokeless powder; 



Digitized by Google 



268 



BUBSO-jriPANISB WAB. 



this, howeveTi gave a very bri|^t flash, and if the background 
had not been eerefully chosen would have been very visible. 

In connection with these qnestions of visibility, the dust 
thrown up l»y the spade before it was tinally nnchored no doubt 
assisted the enemy in locating the position of the KuHsian guns. 

I heard no complaints as to bad quality of ammnnitioD, and 
80 far BS I eoold see and hear, the fuses and powder were veiy 
reliable. 

Shields. — Tliere are no shields in use^bnt theflniiefalc^anion 

amongst artillery officers with whom I discnased the question 
was that they ought to be provided. 

Weights behind fhe Teams. — The total weight of a horse 
artillery gun, packed ready for service behind the teams, is 
nearly Ul cwt. I got no accurate details regarding the tield 
artillery gun; the guu, however. Is identical, bat Uie weight 
behind the teams is heavier by 720 lbs., bo I was told by one 
horse artillery officer, but he declined to voneh for the accnnMy 
of his statement ; this would make a field gun peeked for servioe 
about 36^ cwt behind the t'cams. 

Personnel and Horses. — Owing to the fnct that the majority 
of the artillery in the theatre of operations before the anival 
ot the European corpu, only i oceived the (^uick-firing gun after 
the ooaunenoement of hostilities, the value of the perscmnel wis 
not very high in the fir^t montJis of the war, and the Russian 
guns were invariably put out of action by the inferior, though 
better serve'1, Jnpnnesc artillery. This became so evident to the 
Russian authorities that they stopped sending brigjides of artillery 
which had only been recently rc-aiined, and sent brigades from 
other corps which had been re-armed some time. 

The artiUery personnel fsovn Europe seemed well trained, 
and both officers and men seemed to know their business, with 
the result that the European batteries were superior to the 
artillerv of tho Ea«f Slberijvu Rifle Divisions. Both officers and 
men of tli/^e liittcries were j)ractically ignorant of the quick- 
tiring guu, and had to learn ita mechanism, working, ^c, on 
active service. I believe it to be a fact that the batteries 
engaged at the Ya-lu had never fiied off their guns untU they 
did so in action. 

A battery of the 5th East Siberian RiHe Division, which wns 
paraded for the inspection of the foreign attaclies on the 4th 
May, was so badly trained that the simplest parade movements 
were carried out with difficulty. I was told that this was a 
newly-formed hatteiy, made np of drafts of men and officers 
from Europe, and that they Imd not diaken down into their 
places was only too apparent. 

'J'aken as a whole, however, both officers nnd men seemod 
well trained, though the fact that many of the Asiatic batteries 
were only new formationb, and tliat hardly any of them had 
seen tho gun with which they were armed, prevented them firran 
being as serviceable as they might otherwise have been. 
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The two-horse artillery batteries from Europe, ;inrl certainly 
tlie 1st and 2nd Trans-Baiknl Cossack Horse Artillery Batteries, 
were worthy of all praise ; botli men and officers seeroed 
thoroughly to underetand their work in all detaila The Ist 
and 2iid Trans-Baikal Ooaaaek Hone Artilleiy Batteries had 
won prizes for good shootiiig, the 2nd Battery having won the 
Emperor's prize last year. I never saw the 8rd and 4th Batteries, 
but tho ot^cers of the 1st and 2nd Batteries assured me that they 
were practically as good as they were. 

All the personnel of these batteries were I'eal Cossacks, those 
of the Ist being mainly Burkts, while the 2nd was mainly 
eompoaed of RuBiansL 

The men and officers of the eight Siberian (reserve) batteries 
were not as good as those of active batteries, but tliey improved, 
and when I left Manchuria made the most of the old-pattern 
gun with which they were armed. 

The drafts wliich came to replace casualties amongst men 
and officers were not up to the standard of those aotually 
serving, being mostly rsssrvists : amongst the offieere this wss 
speeiaSy notieeable* 

The horses were for the most part very good, and seemed 
hardy and well up to their work : in the two-horae artillery 
batteries from Europe there were many well-bred hordes which 
did not stend the hardships and want of fome nearly so well 
as the coarser, thodgfa more baidy hones of fieB batteries; they 
seemed to me to get out of condition very easily, and after a few 
weeks' hard work looked lanky and weedy and very different 
from the sleek and really beautiful animals they were on arrival. 
These two batteries when they arrive<l frora fiur»ipe made the 
very best impreiisiou as regards their horses, but tiiey were not 
hardy, and weore quite nnsmted to loeal conditions. 

Scmie of the gunners of th6 Trans-Baikal Cossack Horse 
Artillery were mounted on small Mongolian pontes, but with 
this exception they were mounted just as well as the rest of the 
artillery. 

The artillery lost a great many horses, but judging from the 
numbers of trains filled with artillery remounts whiai I passed 
on my rstum to Europe, they were baUig rapidly replaced. 

Suj^y of AmmunUioTi,* — Horae Artillery. — Each horse 
artillery battery had 792 rounds, carried as follows: — 24 rounds 
in each of the six gun limbers, 24 rounds in each of the nine 
wagon limbers, and 48 in each of the wagon bodies, which gives 
lf?2 rounds per gun. In addition, if the spare gun carriage 
accompanie<l the batt^'ry, which, liowover, was not always the 
case, there were 24' more rounds available, or four per gun. 
Nothing but shrapnel was carried, as mentioned above. 



* If thtfewo bottom trays of the central compartmeute are pocked with 
shell, ft horse artillery battery lias 176 rounds and a field artillery one 
220 roundii per guu, whilst the culumut* would have 405, ISOxma 210 
Tooiula psrgsminitesdof BSMklMiDd 19S sa slunni in the t«art. 
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FioH Artillerv'.— Each field battery ha<l 1 ,408 rounds, carried 
a.s follows: 32 rounds in each of eight gun limbers, 32 rounds 
in each of 12 wagon limbers, and G4 in each of tlie vvagon bodies, 
which gives 176 rounds per gun ; in addition, there were 
SS ronndi in the flpwe gnu limber^ which woM ghe an 
idditi4Mul faar rounds per gun. 

The question of how much ammunition was carried in the 
colaranfl is almost impo!«ible to answer, as all columns were in a 
state of reurgauizaliun. So far as I could ascertain, East 
Siberian artillery brigades ou^ht to have a resiervc of three and 
three-eighths wagons per gun in the calnmiiB ; Earupeaii trtUleiy 
brigades seemed to have » Teserve of from one and & half to two 
wagons per gun. With regard to hone artillery, I ooald get no 
details as to li')W it rcpla< ed its amm'mitinn. 

From the above it appears that East Siberian artillery had 
824 rounflK per 'J^m carried in the column, and European 
artillery u> 192 rounds per gun, or that this was what was 
intended. In the early stages ol the war ammunition was very 
seaiee, and the columns not being available, there was the 
greatest difficulty in replacing ammunition. At Wa-fang-kou, 
the 2nd Trans-Baikal Horse Artillery Battery fired 540 rounds 
the first day, and it eeemed to tire very slowly ; the second day 
it fired 180, and then had to cease tii^, iiaving exhaui^;ed its 
ammunition, as its ammnnition was not oomi>lete when the 
battle bemn. In the evenini; it found an anmranition oohnnn 
and filled up. On the 27th June the Russian field batteiy, 
en^ged at the Ta Ling, fired all its ammunition l>etween dsifn 
and 7.40 a.m., or 176 rounds per gun in under 4 honi*s. 

The main reserves of ammunition were kept at railway 
stations, the park or ammuniliou column being the only mobile 
supply ; there was nothing to oorrespond to our ammnnition ^ 
purks. 

EakMuhmenU arid Fofmatioiis. — The battery of eight giujui 
for field and mountain, and six guns for hone and howitaer 
artillery was the unit. In round numbers, the number of men 
in eaeh class of battery is as follows : — 

Field battery of eight guns, 6 offiesrs or offidals and 200 

non-commissioned officers and men. 
Mountain b;itt<Ty of eight guns, 6 officers or official and 

230 non-commissioned officers and men. 
Regular horse artillery battery of six. guns, 5 officers and 

170 non-eommissioned officers and men. 
Tran s- Baikal GoBsaok horse battery, 6 officers or officials 

and 230 non-commissioned officers and men. 
Howitzer battery of six f^ns, 6 officers, 250 non- 
commissioned officers and men. 
The establishment of hore>es was approximately as below — 
Field batteiy, 180; mountain battery, 200; regular 

horse battery 840 ; TrBn»-Baikal Gosasck horse baSery, 

SaO; howitser battery, 18a 
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All the above-quoted figures are aboat the nuudmmD, and 
I vi-ry mxxch. doubt SO many having ever lieen aetuidly present 

iu battle. 

As regards carriages: beyond their guns ami wajyona, 
batteries did not seem to have more than an ambulance and 
forge ; some hud a movable kitdien and a spare gun earriage ; 
the vest of the batieiy earriages were left behind. 

As regards the grouping of batteries into larger &>nnatioi» 
there was a great rlenl of variety. There were brigades of 
three divisions*,* one iliviHion being of two batteries, and two 
division^} of threo batteries each ; brickies of two divi^iiuus each 
of three batteries^ and farigadM of four haitleciea* In addition 
to the divisions forming sab-nniie of hrigades there were 
dividons of fbur and three batteries eaeb. 

The horse artillery, mountain, and howitzer batteries in the 
theatre of operations were not grouped when I left; but there 
was a regiment of howitzers of four batteries on its way to the 
eabt, which I passed on the railway. 

A brigade iros eommaiided hy a major-general, whose 
enmmand varied in size from 32 to 64 guns. In addition army 
corps, which had two brigades, had a miyor-general on the ebeat 
of the arri>y corps conmiander; he, to a certain extent, com- 
manded tlie two brigades, though for all purposes of organization, 
discipline, Sic,, the brigades were under the general officer 
eommandSng the division to whidi they were attached. 

The Frontier Guard ArtiUezy was oigantaed la batteries of 
eight, six, and four guns each. This oiganisation, however, 
was very elastic^ and sections of two gmis seemed to be the 
real unit. 

In connection with establishments generally I was much 
struck with the apparent difficulty which the Russians had with 
the supply of material as opposed to penonneL The Snd and 8rd 

Siberian (reserve) DivWons were armed with old gnna ; the 1st 
and 4th Siberian (reserve) Divisions were completely organised 

and pomplcte with men and horses two months before the jyuns 
weiv; forthcoming ; and when guns were sent tij the Eastern 
Detaciiment tu replace those captured by the Japanese several 
old-pattern gone were ssnt. 

Amrmni'^imi Columns. — Details regarding ammunition 
columns not easy to ascertain. Speaking generally, 

every diviaiou wtu» supposed to iiave one ; but this was for long 
not the case, as they had to he organized for the East Siheirian 
rifle and Siberian (reserve) divisions. An Eastern Siberian rifle 
divisionaL column or, as the Kussians called it, a park brigade, 
was supposed to consist of three echelons r>r parks; cnoh r -hr lon 
onght to ( had 18 two-horsed small-arm ammunition caits 
and 36 ammunitioa wagons, which would give, for the whole 



* Tho division in Etusiftu i» the equivaleub of the British artillery 
bcigede i em infMitry divisioii is called dteiriya. 
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column 777,000 rounds rifle aramvmition and 10,.S6^ rounds gun 
ainTininiiion ; this, for 32 gnns and 9,000 iiiies, taking a 
batt^viiuu at 800 bayonets, work8 out at 324 rounds per gun 
aod 82*3 xonndB rifia A Baropean ammunition eolnmn 
alBO ooDBiBtod ol three eehelomB, each comprising 24 small-arm 
ammttniiion carte and 32 ammmution wagons, or 72 carts and 
06 wagons for the wliole column; this allows 82 rounds per 
rifle, assuming battalions 800 stronpr, and 144 rounds per gun 
for brii^adeu of 8 battens each and 192 rounds per gun for 
those of 6 batteries. 

I cannot vouch for any of the above figures, tis nobody 
seemed to know wbaft tlie real ofgauntion was ; hak thegr are 
^e average of the ▼arions repliea I reoeived. lUi eeheloii of 

an ammunition coliinm eonsiated, in round numbers, of 5 officers 
or officials, ^00 non-commissioned officers and men, and 300 
hoi"se« ; Uie stafl" of the column cousiste'l of six officers or 
officials with a few nou-commissioned oliicei*s and men and 
hoi-seti. An echelon in coinuiandcd by a captain or staff captain, 
and the whole column by a colonel or Jieotenant-oolonel. I 
asked tiie officer commanding an echelon of one of the East 
Siberian ammunition columns how many men he had ; he told 
me 300, oat of whom 270 were reservists. 

System of eonwng irdo AcUon, dbc — Ah the Rcuaiana were 
usually on the defensive, their guns were generally already 
in position when the action commenced. I never saw more 

than one b-ittery drive up to a pasition, un limber, and 
come into action at one time ; tlie endeavour wtis to un- 
liuiber Kiuiultaueously, just in rear of the pasition selected, 
and run the guns by hand into position selected for them. 
Each gun had one wagon body left in rear of it, and qmte 
eloBe up, to furnish it with ammonition ; the wagons were 
not in line with the ^ms. except in some fortified ])ositions 
Avhere cover had been provided for the wagon bodies alongside 
the guns. 

The limbers and spare wagons were sent to the rear. At 
first the majorit^' of batteries had them immediately in rear and 
not to a flank ; but they soon learnt that this was the worse 
place for them to be in, and posted them on a Hank. The 
2nd Trana*Baikal Cossack Hotae Artillery Battery, frmn the 
very first, sent its limbers and wagons well away to a flank ; 
at Wa-fanff-kou they were at least 600 yards to a flank. On 
the other hand, at this battle the field artillery limbers and 
wagons were kept clo.'c up under cover of the hill the guns 
were posted on, and in consequence sutitred very seriously. 

The accuracy of the Japanetie fire prevented iiesh wagons 
from lieiug brought up to replace empty ones once the action 
bad commenced in eaniest; the method then adopted of 
bringing up trays foil of ammunition by hand seemed to work 
satisfadorily. 
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On the July tiie RaasMii lunben aad wagons wera at 
first quite dose to tlie gnus, bat tiuj soon had to leave and 
took post about 500 yards to the left rear. 

Concealment of Gmis and Batteries. — Unless the Russiana 
wore employ) li^^ indirect laying and oonseousntly were well 
hidden and could thsmselveis not see the objeet^ it was yeiy 
difficult for them to ooneeal their guns owing to the umoke 
^iven off by the powder and the dost laiaed hj Sm spade before 
it was properly anchored. 

The Eu8»ians, being always on the defensive, prepared 
artifieial cover for their guns, bat the gun pits weie easily 
visible with the naked eve for a considerable distance; witiL 
^^bsses I could easily see tnc emplacements of the Busslan guns 
at To-li-SKU at a distance of 4 miles. There was uo effort made 
to conceal them by planting brushwood, &c , or by throwing the 
earth to one side ; they never seemed to thiiik ot background or 
sarroundings, btit generally selected a bare hill whore they had 
a good field of fire and dug themselves in, with the result that 
even without the ussiHtance of smoke and dost the Japanese 
most have been easily able to locate them. 

Tlio Japanos*^ g^r^s on the othor band were most difficult to 
locat<?, tliey s-eemed to tliink more uF concealment than clear 
field of fire, and were very often iu action in millet which 
afforded exceUent cover from view; moreover they did not 
reveal their position by smoke, thoitth on a dark day or in the 
evening the Iwi^t flash emitted on firing helped to locate their 
position. 

Russian batteries which came into action vv ln ic wn cover 
had been prepared generally kept juBt below the crest on the 
reverse aide, which, had it not been for smoke and dust, woold 
have concealed their aetaal position and actually did conceal the 
guns and wagon& 

From wliat I saw it struck me that backgi'ound was the 
most important considei ntion when selecting a site for guns 
with a view to concealnieiit, and that low bushes or standing 
crops in frout of guns which had a ^iiiitable background 
rendered them practically invisible. 

Diapei-aal or Concevtration. The Russians in the earlier 
actions made no npparent etibrt io concentrate batteries, 1 never' 
saw mors than two batteries, sixteen guns, concentrated, and 
owing to their defective signalfiog arrangements it is hsrd to 

believe that any serious concentration of fire ooold have been 

attempted froiTi the scattered batteries. 

The Japanese, however, worked their art ilK i \ in masses 
and it whh very apparent that even if this wer«. not the case 
that they were able to concentrate their fire on any object thev 
wisliedto. ' 

Ranges of Coniuion Shell and Shrapnel. — The Russians had 
no common shell; the extreme range of their shrapnel shell 
• MM . 
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was al>out 5,500 >'nr<1.s. but I doubt its being effective beyond 
5,000 y&vd-*. The Japanese effective range was certainly not 
more than 4,000 yards ; after this distanco the bullets seemed 
not to bavB Boffident remainiiig velocity to do any harm, and 
they did little more than contuse men whom they might hit ; at 
4,600 yards their fire was harmless, and they invariabl}- 
resorted to whnt I tliouglit at the timo \\'as liifjh-explosive shell, 
but much more probably common shell l eaded with Shimose 
powder ; the effect of these shells was practically nil ; they 
generally buied themselTM in the ground and if tbev bunt 
aeldom did any harm. If the Japanese were firing shiapiel 
bej'ond 4,000 yards the shell always seemed to burst too higfa« 
whicli prohably moant thnt the fuze di<l not burn long enough, 
for it is iiujK)ssihle to l>oHeve it was due to bad setting, seeing 
how etiective their fire was up to 4,000 yards. 

It may be interesting to make some remarks on the effect of 
abiapnel fire on artillery material. Though speaking generally 
shrapnel fire does little damage to material, still occasionally it 
put guns out of action by direct hits. The Japanese captured 
twenty-one guns at the Ya-lu ; the reason why three guns out 
of the three hatterie^j escapt <l capture was that they had been 
withdriiwn on the 30th April owing to their having been so 
damaged by the Japanese fire that they oonld not he used any 
further. I saw two of these guns at uao-yang, and one of the 
gunoeis who had been serving them assured me that they were 
only ongagi'il witli field artillery and that the Japanese only 
eiiipli >yi i I shrapnel tire. The guns and wagons, which wore 
close up tu them for supply of ammunition, were covered with 
buUet marks, some of the spokes were certainly broken by 
bullets, and the carriages had been rendered unserviceable by 
direct hits, the shrapnel actually bursting against the trail. 

It wa.<j 3 n-.onths before the Russians seemed to realize that 
they had a longer ranging gun than their enemy; however, 
wlien they grasped this fact tlu-y endeavoured, and not always 
ineffectually, to prevent the Japanese artillerj' from couuug to 
within effective nmge. Latterly then one may say that the 
Bussians as a rule opened fire at about 5.000 yards, whereas in 
the earlier fights they started at mucli shorter ranges. 

The 2nd Trans-Baikal Cossack Horse Artillery Battery at 
Te-li-ssu opened fire at ."),300 yards, and apparently had some 
effect as it forced a Japanese column to extend. This battery, 
however, was certainly one of the beat in the army, and bodi 
oftoeics and men thoroughly nudeibtocd the gun with which 
they were armed, having had it for some time. 

Indirect Laying. — The Bnsoans largely employed indirect 
laying, but I could not ascertain with what ef^t. Owing to 

the smoke given off by the powder and the dust raised by the 
spade before the gun was anchored, the only way in which the 
Russians could conceal their guns was by making use of indirect 
laying, and there was an increasing tendency to me it The 
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system adopted was, for direction, to send .aa observing party 
to a flank to take the angle between the target and an ai^iury 
mark, wbieh ooold be seen by all the guns ftr which the 

observing party was acting ; this aogle having bean com- 
municated to the Itatterles the gnns wero first laid on the 
auxiliary mark, the movable index arm ou the c^raduated arc 
fixed to the gun was thtjn set to tlie re([uired angle, and the 
line of sight of the gun made to correspond with it by traver- 
sing the gun; the ekftttioii iraa then given by means of a 
eh^mieter. 

Range Findiug. — No raiufe-finderfci were employed in the 
Baasian artillery ; the method adopted to obtain the approxi- 
mate range was to take the distance off a map with a pair of 
dividers, and then to got it exactly by triid shots. This method 
of taking the range off the m;ip was of necessity only very 
rough, as the maps were not particularly good. 

Olmrvatwn of Fire. — ^Tlie battery eommandar did not Iiim- 
self observe, but sent out trained non-corruin'^'sioned officers to a 
flank, who did the observing and coniinunicuted with him, he 
himself remaining in the battery. Thia syatem gave very bad 
results, as no non-commissioned oi&cer could be expected to 
have the same experience aa a battery commander; no histni* 
meuta were used, not even a telescope, everything practically 
depended upon the eyesight of the individual obsoi*\'or. In the 
2nd Trans-B likal Cossack Horse Artillery Battery, the battery 
commander liini'^elf did tlie observinjj, and I am sure that the 
gcod re.sults obtained were lai'^ely due to this Hyntem ; he did 
not heritate to go to eome conaiderahle dietaoce from his guns 
to carry out his observatioaa He had very good field glasses* 
fonushed with cross-wires, which greatly assisted correct 
observation, as each httle square represented a certain number o£ 
yaixls in accordance with a table worked out to suit the glasses. 

» 

SyeUm of Banffing. — Time shrapnel was used for ranging, 
not percussion fhrapnel, but the sliclls wero burnt too high to 
enable any satisfac tory observation to be taken. 

This system of ranging with time shrapnel in that in use in 
the French artillery, but there the shells are burst quite close to 
the ground, and the smoke conceals the target or not according 
as the burst is short or over, hat with the high burst used by 
the Russians the target was never concealed, and it is very hard 
to see how they could possibly flx the true range with time 
shrapnel bnrstinjj m high. 

A bracket of 466 '06 yards wa.s used, wiili a corresponding 
change in length of fuze. 

Fire Discipline and Transmission of Orders. — Fire dis- 
cipliuo and control were good, but there beeuied to be a creat 
deal too mwOi snpendnon by senior officers ; section omcers 
se eme d seldom trusted to oommaad their own gnna. 

8 2 
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On the 81si July an* artillery geneml was snperviring the 
fire of each of the two BuBnan bafeterioa whieli were in action^ 
and 00 far as I ooold see was actaaUy taking^ the battesy 

commander's place. 

Orders were tramimitted irom tlie battery to the observing 
party by lines of men who simply pastied on the commands ; no 
system of signalling was in vogue. For longer distenoes mounted 
(Uderlies were employed. 

The 2nd Trans-Baikal Cossack Hone Artillery Battery had 
invented a code of signals which was used in tlje liattery anri 
so the connection by means of a line of men between battery 
and observing party was unnecessarJ^ Tliis code of signals 
was much admired and was coutiideied to be a proof of a very 
perfeotod training. 

Machine Qu7i8. — I never saw any machine gun In aetioii» 
the only ones which I saw were on a train when I was going 
home. They were on wheela with shielda 

There were no ** Pompoms in the BnssiaD Amy. 
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(8 Ix.) Engineers. 



It was almoei imponible to got toy aXMm infomutloii 
!9haoi the oi^ganiniion of engineera In lunohiirMk Wbm I left 
that ooontry in the middle of AogOBt there wei-e, so far as my 

information wont, the following oTirnneer units in t!tc field 
army: ei^^ht batLaliona of engineers, one balloon company, and 
<mejpoukK>n battalioo. 

The following detaUs about the above-mentioned units were 
the result of many inqiiiriee» hut I ooold only canfirm them hj 
personal observation in the caae of the balloon company and the 
6th Sapper Battalian, a battalion from Burope attached to the 
Zth Army Corps. 

EottahlishTnenU. — The two sapper battalions from Europe, 
tbf Gth and 17th, were composed of one telefrraph and three 
sapper companies. A battaliou consisted in round numbers of 
^ offioers or offioiab and 1,100 rank and file, combatants and 
Don-comhataDta, with 890 honee and 188 earriagea. A sapper 
company consisted approximately of four ofBcers and 250 rank 
and file, whilst a telegraph company contained approximately 
seven offioers and 280 rank and file. Two of the sapper com- 
panies have a light brid^rincr equipment which enables them to 
iiiake about 35 yardi> of bridge. 

Speaking broadly, engineers, exoept men of the telegraph 
companies , who are armed vitli swords and revolvers, carry 
riflea All men of sapper companies carry what looks like a full 
size spade ; it is carried slung over the left shoulder ah»ove the 
shoulder, blade on the right hip. The telt^[ra|>b personnel cany 
no spades. 

The telegraph oompaaies eeemed to he divided into eeotions, 
and were nid to have enough wire and eaUe to Ui^y aboat 
50 miles of telegraph line. 

The six East Sibcnan engin*»er battalions were constantly 
varying in their composition ; at one time we were told that 
each East Siberian engineer battalion was to consist of one 
telegraph, one pontoon, and four sapper companies, though I 
very much donot if more than two hattalione, let and 8rd» 
ever had this oiganiiation. From what I oonld make out, their 
two pontoon companies were taken away to form the East 
Siberian Pontoon Battalion. 

I could not find out whether the 2nd, 4th, 5th, and Gth 
Battalions iiad three or four sapper companies, but liio liit and 
8id ondonbtedly had four eaeh. 

Bach of these eix battalions had certamly two companies 
eaeh, with brld^ng material aaffioient to make 85 yards of 
bridge per battaJion, 
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So far as cstablisbmeDts werd concerned, from the nnswem 

I receive'! from eftg-ineer officers whom I asked, the composition 
of l^ast bibtTiaii sapper and telegrapli comjiauies was much the 
same as that of Euix>peaii ones, though the Sibenati telegraph 
companies appeared to have 10 ipore mileftof telegraph wire 
than the European. 

TecJiuical JEmployrtieyil. — The Russian engineers seemed full 
of eneigy and canied out their duties extremely well ; they 
were always on the spot to aaaiat In fortifying positions^ and 
the nnmbar ol eemi-permaaent positions which they forced 
yrvLfi extraordinary. The great fault of all Russian works 
seemed to be the absence of head-cover and of all attempt to 
conceal the works con.^tructcd. The great aim and object of all 
engineers seemed to be to lay mines, mainly fongasses, and if 
one can faeUeye RuBsian reports these mines have heen most 
BQCoessfrilly employed at Port Arthtir. In June and Jnly the 
Russian engineers were very active in laying mines aroimd 
Liao-yan^ until they were stopp'^'d by the Commander-in-Chief, 
who feared that this iiidipcriiaii^ate mining might cause his 
army as much damage as that of the enemy. 

The telegraph companieb seotued to do what they had to 
do quite aflMiently; in the retirement from Wa-fang-tien to 
Wa-&ng-koti ihe telegraph was kept open the whole way 
between the cavalry and General Stakelbetg at Wa-fang^^xm, 
beinj]f ro]le \ tip as the force retired. During the f^ ditinnr ronnd 
An-piug the engineers k^pt telegmphic communication open, 
but there was no attempt to keep Army Corps Head-Quarters 
in tondk with the aetual troops engaged, all messages being sent 
by ofderliesL 

Whether or not the telegraph or telephone was used at 
I/ao*yang I cannot say, but all forts were joined up hy ynre, so 
presumafiy it wm naed during the battle* 

8ignMmg4 — All signalling, soeh as it was, was done by 

men of the telegraph companiea; flags wore not used, but only 
heliographs ; the instruments in uee were old pattern, two 
tripods being necessary, a mirror on each, instead of one tripod 
with an auxdiary mirror as in our .service. 

The signalling airoJigem^nts \vere mo»t defective, and it 

really took longer to send a beliographie uessage than to asnd 
a messafle direct by mounted orderly. A heliograph station 
was establiahed on a hUl in connection with another station also 

on ?^ome commandinp; height, hnt there was no station in camp, 
so it' ilie ^ern lal wished to f-efid a message it had to b*' taken by 
messenger to the station, Uhually some distance away, and when 
it was received at the other md it had to be sent to the recipient 
by messenger; consequently it frequently happened that a 
monated orderly took the me^ssage qaickcr than if the helio- 
graph were employed. Th<: actual transmission and reading of 
messages were moreover extremely slow i in iaot, it is not too 
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useless. 

Pontoon Battaluni,—A pontoon company which I saw nt 
Liao-yan;,' had 24 pontoon sections, which were s iid to be enough 
for TOO yards of bridge for all arms. If, theretore, the two 
pontoon compames were foriDed into a battalion, there would 
be 48 seelioiia par baMoliun, whieh would malca a Iwidge of 
20O yards, which is aboai what one would expsei would be the 
lengUi for SQoh a number of sections. There must have been a 
great many spare pontoon sectioiia in the rntintrv over an<i 
iibove the 48 with the batt)iIion, or the number ;f sections 
must have been increased, for I counted over lOU myself one 
day at liao-yang, but what the real organization was I could 
not find out. Men of the pontoon battalion were anned with 
rifles. 

Balloon CVrnijoany,— -A balloon company was attached to the 
Xth Army Corps. I Saw a balloon go up one day, but it seemed 

to be of little or no use, and it was hard to see what it could do 
in the difficult and bridcen country east of Liao-yang. I could 
get no details as to orgauizHtion beyond that it was intended to 
have sufficient equipment for four balloons, and that the ga& 
was carried ready made up. 

Maw/ited Engineer Deto/dimenU, — Thefe were sections of 
mounted sappeis in course of f onnation for each regalar and 
first category Cossack cavab*y regiment, but what the organi- 
zation of these detachments was I could not 6nd out, beyond 
that tboy seemed to have a certain amount of pontoon mutetrial. 

jRall}iyiy Troops. — The railway'' troops wen* beyond alt 
praise ; tiiey entirely worked the railway south of Harbin, and 
were wonderfully quick in laying down sidings, making diver- 
sions, repairing dama^ifes, Sto. 

Them were two battalions (eight companies) of the Uasuri 
Brigade, and foor battalions (24 companies) of the TranS'Amur 
Brigade. The men of these units were used as guards, engine 
drivers, station personne). pointsmen, find J'or all the various 
skilled administrative work re<^uired on a railway iu addition to 
construction and repair work, and. so far as I could see and 
hear, never failed to cariy out the work with which they were 
entniated. The men were armed with rifles. 

Wirdesg TdegmpHy. — ^Beyond the fact that wireless tele- 
graphy was employed between Port Arthur and Chifu, I could 
get no infonnation regarding its use, methods, or working. 

Persovncl fjencralljf. — The engineers were rocmited so far 
as possible from t)ic artisan class, and it inuy be taken as an 
almost universal rule that all .sappers, as oppo.sed to drivers and 
such personnel, had received some instruction in a trade, before 
joining the tanks, the remilt being that men couki in most cases 
be put to work which wis noi ahiolutely new to them. 
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(8 X.) Inteadanoe Departmant and Supplied 
generally in the Tield. 



The Inte7vh/nce De^yartrnent, — Tho ltit-en<?ftr(re Dppnrtment 
hft8 nothing,' whatever to do with Transport i this is eotirely 
under tl)e General of Communications. 

The duties of the IiitenJance Department are to arrange for 
the supply of fuod, foriige, clothing, equipment, and cash to tho 
army. It thus performs the duties carried out in our service by 
the Supply Bnuieh of the Army Senrice Corps, the Qoihing 
Department, the Pay Department, and, to a limited extent^ those 
of the Ordnance Department. So far as finance is concerned, it 
supplies the actual eeah required, but has nothing to do with 
auy audit work. 

All audit work is done by tlie Control Department, which is 
directly under the Imperial Control Department : the chief 
controller on the staff "f nn army in the field is merely an 

advisory officer of the conanander-in-chief. 

In the field the supply of cash to tho ormy emanates in the 
first place from the Pay Department, wliich is under tlm Cliief 
Paymaster of the army, an officer selected by the Imperial 
Finanoe Minister with the consent ol the Army OowmiMtdftr. 
The OMef Paymaster is in ehsige of the chief Field IVeasory, 
from which aU disboswrnents axe made to army corps treasnzies, 
npou which the In tendance Department draws for the money 
required for is^ue to the troops. 

Thus the Intendsnse Department deals directly with the 

troops, furnishing them with all they reqnirf". Tt obtains its 
funds fr«jm the Pay Department, and all audit work is done by 
^e Control Department 

The officers of these three 'lepartments are non-combatant 
officials, and have only adminiatraLive authority. As a rule, no 
^officer of the Intendance Department is attached to the head- 
quarters of the army ] but in Manchuria General Kuropatkin 
had on bis staff an officer called the Qiief Inteadant of the 
Hanchurian Army. I understood that Major-General Hubert^ 
who filled this post, was a combatant officer specially selected 
for the appointment. 

The general system cf sopply, fra, prevailing in the Boaaiaii 
service is for officers commanding units to draw money from 
the Intendance^ and to arrange tor the supply of food, clothing. 
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ise., ibemselvo" ; in other words, the troops are UBoally fed, 

equipped, &c., by contract with the commanf^iTi^^ officer. All 
commnTi'linfr officers trideavour to avoid drawing supplies &c., 
in kind as long as potkdble, in order that no corresponding 
MnsAkam may oe nuule from their contract allowances. 

Tliifl system of coutract may be very excellent in theoj-y, as 
oaviDga can be made regimentally on certain items imd the 
money ihas nved spent in f armahing the troops with .other 
things that they may be urgently ia need of ; bat the system 
does not work well in practice, 

The system of Teedlng the men by oontraot with commanding 
oiBcers has an attendant meonvioiienee. Ifen on deiadunent 
Tety often have great diffienlty in getting rstiona; eadi unifc 

commander nmwing money only to feod his own men will 
naturally not feed those of other units, whose commandera draw 
payment for their detached men. The men have therefore to 
be given money by their own commanding officers and have to 
amtkfb for their own rations, wbieh often resnlts in their 
spending im; n>perly the money which ought to last them for 
Bomt days. No last ration certificates seem ever to be issoed, 
the commanding officer of a man's proper nnit continuing to 
draw mono}' for his rationi during his absence. The batmen 
whom 1 received at Liao-yang belonged to a company which 
had its head-qnarters at Liao- vang, awi whenever I was away 
from the place I had to feed the men myself, aa the captain of 
their company drew the money allowance for them wherever 
they might be. f aslr 1 if they could not be funiished with 
some form of last ration certiticate, but was told it was 
not usual, and that the clerical labour involved did not 
justify the resnli In the same way troops moving by rail 
or rente march, if thqr are fed at the various fteding stations 
and line of communieation posts, have to pay cash for the 
ration received. 

Mobile Food Sitjyply with the Army in fhf Firld. — ^The 
mobile food supply of an army is normally divided into three 
lines : Ist line, supplies carried regimental^; 8nd line, supplies 
carried by the sapp^ column ; 8rd line, sappliee carried by the 
transport colnmn. 

Such normal arrangements did not exist in lianchuria, wliere 
there were two Unesat the most, regimentaland supply oc^nmnB, 
although practically there were no supply cdnmns, and Uie 

supplies were usually replenished by purchase regimentally, or 
from the field magasinee of the Intendanoe I>epartinent. 

When a legunent indented for rations from the Intendanee 
Department it sent its own transport U:) take the supplies from 
the magazine to regimental head-quarters, or to wherever they 
might be required 
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OS. 


Bwnut - ' 


- 1 




or 






Bread ... 


- 2 


4-1 


Oronts - - - 


- 0 


3-6 


Fresjii. meat 


• U 


14 4vO 


• or 






Tinned meat 


• u 


10*834 


Salt - - - 


A 

• u 


1 • RK 

] *09 




- 0 




or 






PrcscrveH vegetables 


- 0 


0-6 


Fat or grease 


. G 


0-75 


Tea •» 


. 0 


0-2i5 


Snffit ■ *- « 


- 0 


0-46 


Pflpper - - - 


- 0 


0*0S6 



In ad'iitiou, spirits, vinegar, and lime-juice were issued from 
time to time on medical reoommendaiion. 

Taken all round the Bnasiaa soldier was extremely well f e^I, 
and though at times, when actually fighting or in retreat, he 
fared badly, still I do not think on the whole that he had much 
to complain of, either ns to quantity or quality. 

The re^ilati^^n 'laily ration per horse ia 12*66 Ibs. oata or 
barley an^ 13 * ^ ibs. hay or straw. 

Systen €^ Supply. — As mentioned ahove there ahpuld 
normally be three mohile lines of supply--* 

(a) Carried regimental! y, 

(fe) Carried by divisicnal sujiply colomDS. 

(c) Carried hy transport columns. 

Supplies carried refi^iinentfl,lly fif partially carried by the 
men and partially by the regiuicutai transjKjrt. As might be 
expected, the supply oolnninB have nothing to do with the 
latandaare Department, but are really composed of tbe anrpliiB 
baggage of the Taricras units composing the division or brigade 
a'y the case may be. Each unit has a certain number of car- 
nages in the sujiply column wliich carry surplus stores and a 
certaia number of days supplies. The varioua c^irria^es com- 
posing the ▼avioQB portim of the oolomn belong with a few 
tinfling exceptiona to the nhits which tiie eolnnin supplies, and 
are part and parcel of them, being organized into a eolnmn fat 
purposes of discipline and convenience only. 

The transport columns are organised by expanding the train 
battalions oxi^fin? in peace, and aire on much tli»- pnme lines an 
the supply columns; they really form uiovabie niajjazines, and 
alflo-have nothing to do with the Intendance Department, but 
are under the Qeneial of ConunonieatioQii. 
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Stipply Columns. — The divisional f^npply colamns normally 
consist of three divisioDs; the general, the iupplyi aod thd 

The general division is divided into six sections, tiie first 
foar iteiaponduig to the four infantry regimenia of the dtvnion. 

Hie fifth to the artilleiy brigade, and ^e sixth, whioh oarries 
tbe baggage, &c, of the column itself, contains carriages of 
regiments or other units which may from time to time be 
attached to the column, and the divisional reserve of lioraes. 

The supply division is divided iuto two sub-divisions, the 
supply anb-dtviston and tb« Teserre aab-diYlsioii. Bneh of theBe 
rab-divisions is again sab-divided into aiz sections as for the 
general division. Each seetion carries its own bagipige, &c. 

For dotails regardinrf the sanitary division, "Medical."* 
If ammunition columns or engineer parks are at t u lio i to the 
division, their carriages, d^., form separate divisions in the 
supply column. 

From the above it will be seen timt a divisional supply 
eolfinin has a SOpply division divided into a supply sub division 
nnd a reserve sub-division. A divisional transport column has 
practically the same formation as a supply column. Tho system 
of supply is that the supplies in regimental charge are filled 
up from the supply sub-divisiou of the supply divijiion of the 
supply oolonu), which is in its torn filled up by the reserve sab» 
division; this gets its supplies from the supply snb-diviston 
of the transport column l this is filled up by the ri^^ive sub' 
division, which gets its sa|iplies from ibe field magasinea of the 
Intendance Department. 

In iVlanchuria, so far as I could see, there were no transport 
colnmns, and the reserve sab-divisions of the supply divisions 

01 supply celnmns filled up from the field magazines. 

Eationa carried with Supply Trains. — ^The normal rations 
carried were as follows, though these amoaots varied according 
to circiinistanees:^ 

With an iu^try regiment, 4 days' biscuit, Sd iya' groats 
(engineers, 5^ days' biscuit, 8 days' groats); 2^ days' biscuit by 
the menj 14 days' biscuit and 3 days' groats in regimental 
wagons. 

In the supply coluuin, 4 days' biscuit and 3 days* groato m 
both sub-divisKNiB of the aapply division* 
Total* 1% dsjys* bSaoiiit^ 9 dajs' grnte. 

With a cavahy or hone artillery unit, days* biseiilt and 

2 days' groats, 2 days' oats and 2 dayiT hay : 2 days' dimmiahed 
hipcuit, 2 days' groats, 2 days' o'lts and 2 days* hay on the 
saddle ; the rest in the wagons accompanying the unita 

In the supply column, 8 days' biscuit, 10 days' groats, and 

3 days' oats. 

Total, 10^ days' biseoit, IS days' groats, 6 days' oats, and 
2 days' bay. 

* Be$ Yolume of MedUcftl Keports. 
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In the field artillery, on the horses, 2 days' oats ; on the 
carriages, 3 days' biscuit, 1 ^ days' oats, 2 days* hay ; in regi- 
mental transport, 1 day's biscuit and 3 days' gi'oats. 

In the supply Qoliinin, 8 days' biaeiiitS and gioato and 
S days' oata 

Total, 12 days' biseiiltSt 11 days' groats, 6^ days' oats and 
t days' bay. 

For transport horses on the carriages, 3 days' oats and 2 
days' hav ; in the supply oolnmn, 8 days' oafea 

In addition there were small supplies of giooeries csrried by 

units and by the supply columns as well as a certain proportion 
of tirtTied nieat. Meat was driven along with the tioops in the 
^ape ot slaughter cattle. 

The above was the uuniiai arrangement, but it was liable to 
variation aoeording to etrenmstanoes. 

There is no iron ration in the Russian anny ; the sobstitiite 
is biscuit, whioh is nothing more than l)cead broken up and 
dried : t'lis is generally done under regimental arrangements. 
The tiriMi d mr at issued to the troops was packed in small round 
tins, eacli coiiutining about 10 oz%, and castinj^ 4Jd. 

Requisitioning. — There appeared to be no rules in force 
with regard to requisitioning, each unit making its own arrauge- 
meuts. No scale of prices was laid down, each squadron or 
company oommander trying to Luj as eheaply as he ooold, 
which invariably resulted in those willing to pay the highest 
price getting served first, and the otiiers after a good deal of 
haggling having in the end to pay the highest price. oflered in 
the first instance. This want of system led to the Intendance 
and various units competing amongst themselves, which always 
resulted in tiie Russians liaving to pay a mucih higlisr jme 
than was really necessary. 

S^aiUakment o/ Magazines and mdhod of filling them, — 
Field magaainea or advanced dep6ts were formed as fbUows:"— 

The Chief Intendant, Major-Oeneral Hubert, having been told 
by the Quartermaster-General to arrange for supplies for so 
many men for a certain number of ilays at any ]*1;ice or places, 
gave the necessary orders aa to what commodities were to be 
sent, and hia subordinates worked out what the total weight 
would oome ta An indent was then submitted to the Qeneial 
of OommunicationB, for the n^essary transport by road or I 'lil, 
who arranged for the supply of the transport demanded. The 
Intendance arranged for loading, either by hired labour or 
working parties told off' from the troops. When loaded, the 
DepartiJitiiit of Military Ck>mmunications took over the stores 
and was responsible for them dioinif tvausit^ arranging for 
escorts when neeessary; on anival at thar destinatiou the 
Intendance again took them over and stored them in their 
magazines for issue to the troops on indent. Thi'^ procedure 
was the same throughout the army, the Intendance having 
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noUiing to do witb tran^rt or vespooribility for the rappUes 
in tnosit 

The iTuiin mngnzincs were filled up l»y means of local 
purcliaae by the Intendaiice, or with stores receiven from Euro](e, 
Siberia, or elsewhere ; tlie letter were either bought; by the 
Intendance uuder the ordei*8 of General Hubert or sent out by 
the War Mmuter, hnt in ell cnne the Department of Hilitaiy 
CommonieatioDs was responsible for them in tranaitk the 
Inteudance only being charged with oolleeting them «t the 
de^Mktchin^ points. 

Ordinarily, beyond officials the Intendance only had a very 
small personnel, employed as storekeepers, &c, but on service 
the personnel had to he mereaaed oakecs, hntdiers, all 
sndi details being aixanged for hy the units themaelTes in peace 
time. 

Field Bakeriea. — Ststionaxy field bakeries were or^^anized at 
all advanced depdts, their number depending upon the amount 
of brca l required. 

A bakery consisted of 12 oven.^, each of two conipnrtnients, 
oM'h cotnpartment being able to turn out 15 puds at a time; 
witli iIm se ovens three bakings were poshiible in the day, which 
guNu a total out turn for each bakery in the 24 hours of 
2xl5xl2x8=:l,0a0 puds, or 1,080 x 86-1=87,988 lb9.» or 
enough for 16*884 men daily. 

These ovens were made of iron, tops, sides and partitions 
belncr separate pieces ; thoy were sunk in the ground and covered 
with earth. 

Sowrce of ^^^/^>/^.~ With regard (o the actual supplies 
much could be obtamed locally, the troops being able to buy 
nearly evetything they required from the Chinese. 

As mentioned above, commandinif ^ffioors sought in avoid 
drawing rations in kind from the Inteiidaucr eonsequently that 
department was often unjustly blamed for the men being without 
proper rations. 

The csvalry working south of Wa*iiang-kon in June lived 
entirely on the country, witli the result ti^t though tlie men 

never actually starved, still they suffered considerable privations 
owing to the impossibility of getting bread, which may be called 
the staple food of the Russian soldier. Meat, salt, tea, country 
sugar, and pulse grains could generally be obtained on payment, 
as well as Sickens and eggs. 

, There was never any great difficulty about forage for hoises, 
straw, barley, bean cake, and millet could usually be l)ought, 
and if straw wius not nv«i!abU' tin o'lof'n rm'llot wa.^^ used in lieu. 

On the 5th July, iienerai Hubert 8Lated tiiat the harvest 
had been very good, that prices were going down^ and that he 
anticipated no difficulty in getting all he required locally, hut 
that in order to be on the safe side he had ordered large aiij^ies 
of preserved meat and fish from Siberia. 
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From what I saw of the country it seemed to me tfaftt 
practically evcrythinfr required in the way ot food, eiraept lyo 
flour for breaJ, could be obtainetl locally. 

The actual food supplies were drawn from different localities 
as follows 

Ueat from Httneharia, floor and raort tmoed stores from 

Russia, oats from Mongolia and the Ussuri district, barley from 
Manchuria and the Maritime Province, hay from Manchuria, tea 
and rice from China. Hay could bo j^t to any exb^nt in 
Manchuria, but its great bulk preveuteJ it from belrii? supplied 
to the troops when they were far away from the railway, and 
they generally had to make their own ftvrangements for forage, 
vids above. 

The supply of slatigbtsr caltle was arranged for by a 

contractor for the whole army, though \ini(s supplemented his 
supply by local purchase; meat wiis for jill jtractical purposes 
limited to beef ; I never heard of the troops getting mutton. 
An ordinary ox gave from 300 to 360 rations of meat. 

To sum up, it seemed to me as though tiie tntendaoee 
Department was well managed and had plenty of stores of all 
sorts for issue to the troops, but that the system of feeding and 
supplyint; the army by contract witli comniandirig officers 
militated ai^^uinst advantajjc beini; tak(.n oi iho rually exeel'etit 
airangemeultt made by the Departmeat, which deserved very 
little of the eensnre so lavishly meted out to it on all sides. 

No notes on supply would be complete without mention 
being made of the Ked Cross Society, which supplemented the 
ordinary rations of the soldier by constant free issues of 
C0mft»rts such as tobacco, tea, sugar and \'ery often clothing in 
the shape o£ boots, thin clothes, &c. ; a certain amount of these 
artidee ongfat to have heen supplied by commandiug officers 
oat of their eontraet aUowanoes or indented for by them from 
the Indendance ; but, whether from wftnt of trtinsport or foilure 
of supply, most of the a]x)ve articles were sekhjm served oat to 
the troops except as free issues by the Bed Cross. 
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Transport, as mentioned in the last section, hm nothing to 
do with the Intendance Depertment, but fonns a special depart- 
ment under the Qeiieral of Gommuiucations with a general 

officer in charge of it 

The Ruasians n^ed their ordinary army wagons and carts as 
well as Chinese carts and pack animal i for traneport purposes 
in Manchuria. 

The ndlitaiy wagons and earts in most oommoo we were 
the four-wheeled wagozip the two-wheeled cart, and the two- 
horsed and one-horsd ammunition carts. A variety of other 

wagons were in nno for special services '^m-h pontoon and 
telegrapli wiif,'ons, but I ui^ver had an opportunity of more than 
glancing at them when passing. 

The sapper battalions had some four-horsed wagons for 
en^neer stores, they also had three-horsed wA^ns, tl^ horsee 
being harnessed abceaut; for carria;:,'6 of bridging materia! as 
opposed to pontoons, and for air-line sections of telegraph 
companies. The |)ontoon wagons were all four-horsed and 
looked to be merely pljitforins on wheels. 

The usual form of transport met with waa the light two- 
wheeled cart> drawn by one horse in shafts ; very often, how- 
ever, a second horse or pony was attaclu <! to a swingletree 
fastened to a splinter bar nailed on to the footboard. The cart 
itself when packed with its own stores and horse kit ^^^'ilr1l'^ 
about 460 11 »s. The length of the cart from the front of the 
footboard to the back of the cart is 6 feet 2 inches ; the inside 
measurements of the cart bodjf being as follows: — length, 
5 ftet ; depth, 1 foot 10 inches ; width at oottom, 2 feet 8 indies ; 
at top, 3 feet 6 inches ; it is open in front, with a let-down 
ba k. The height of the bottom of the cart from thegroxmd- 
is 2 feet 2 inches, total height of the top from the ground 4 feet 
2 inches. The wheels are 4 feet high ; the width of the cai t 
from the outside of one wheel to the outside of the other is 
4 feet 11 inches; the tyraa are If inches wide; there are 
14 spokes fitted into a nave 8 inches in diameter. The shafts 
ard 8 feet long, which is au excessive length for the small ponies 
usually employed in Manchuria. Und<^r the footboard was a 
box about 1 foot wide, opening to iho front for small stored!, 
such as gn^ase, spanners, &c. A muvable seat 14 inches wide 
was fseteiDed by leather thon^ across the sides of the carL 
The carts had ell canvas covers which exactly fitted the cart^ 
but they had the disadvanf igo of being of little use if the cart 
were packed so that the load was above the sides. The cart 
with one horse carries 450 lbs., with two, about 300, but these 
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loads are inci-eascl l^y the weight of the driver and a certain 

amount of forage for the horse or horses which is not inclu led 
in the load. Practically, owing to tho ba-l r >ads it was inju- 
dicious to load more than 300 Ib^. with one horse and 500 t<v 
(iOO with two, otherwise there was every possibility of the cart 
breaking down. Theee carts were light, strong, and seemed to 
have no difficulty in going over bad ground. 

The four-wheeled wagon carries about 900 lbs. ; but even 
with four horses instead of two, it was found too heavy and. 
cumbersome for the ba«l road^ of Mancbnrin. 

The endeavour was ouly to use the two- wheeled cart and 
the one-horse ammunition ca? t ; but there were many two-horse 
ammunition and four wheeled wagons in the country which had 
to be Dsed for the want of better. In this ecmneetion it was 
extraordinary to see how aU troops coming from Europe brought 
their normal transport with them, which lai^ly consisted of 
four-wheeled w.igon=? and two-horse ammunition carts, and this 
although the autliorities on the spot had early recognized that 
these vehicles were unsuited to the theatre of opemtions. 

The Chinese cirts used in the country were two-wheeled 
vehicles with shaft draught ; their capacity, with a full team, 
was about 1,600 lbs., perhaps a little more or a little lom, 
dependins on the state of the weather as, after rain, the roads 
got vexy heavy and were deep in mad. 

The teams were extraordinarily varied and consisted of foor 
or seven animals ; a good normal team consisted of a hoi*«e in 
the shafts w^ith six mules harnessed on i» front in two sets of 
three abreast ; but one often saw a bullock in the shafts with a 
horse, donkey and mule hitclied on in front. No reins were 
used, all driving being done with a long whip, in the uae of 
whidi the Chineae are eiLtremely expert 

The Chinese pack equipment consists of one or twoihioknesses 

of felt on the animal's Vmik, on the top of which is laid a pad 
made of canvas stuffed w ith straw ; the saddle is fastened on 
the top (jf the pad by girths, breast harness and breeching to 
preveui the saddle moving backwards or forwards. Tue saddle 
is made of wood and oooaists of two wooden panels supporting 
a wooden frame rigidly attached to them. 

The actual load is fixed on to a sort of wooden arch which 
fits into the frame on the saddle. The load is fastened on to 
this arch on the ground and when fixed is lifted up bodily and 

plaet'd on the saddle. This arrangement obviates the necessity 
of undoing ropes at Imlutig places, the load and arch to which 
it is attached being lifted bodily off the saddle. 

The Chinese made large numbers of these saddles for sale to 
the Ru.sfiiaas ; those for sale were in no case so good as those 
which they omd themselves ; with these, however, they dediiwd 
to part. Most of the saddlers used by the Chinese theraaelvea 
had no girths, but thoes offered for sale invariably hid them. 
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One oUier form of transport^ pecaliar to OhiiiA, deflenres 

mention, namnly, the wher*] -barrow. This is very much on the 
lines of our wheel-barrow, having one wheel and handles ; but 
the load ia distributed differently. There is no body as in the 
European barrow ; but there is a central partition with a shelf 
on either side on whieh the load le plaeed. These barrows 
eany veiy heavy loads, as much as 400 Iboi, with two men* 
one pushing and the other pulling, or, sometimes a donkey is 
bitted in to pnll nnd a man holds the handles and guides it. 
The great advaiitHp^e of these barrows is that they cm be used 
on the ver^' narrowest raised patiis above inundated helds. 

The pony to he obtained m Haadwrift is a veiy small, but 
wonderfully haidjr, animal, whioh reqimes no looking after and 
very little food, and is admirably suited to the country. The 
mules, on the other hand, are very fine animals, the majority 
being almost up to the stand ri i d of gun mules, and the price 
anything but excessive. Muiea quite up to guti mule standard 
could be bought from 182. to 20/. even under the conditions pre- 
▼ailiug this year in JCaneharia» and a male, saperior to our 
ordioaiy transport mole in India, seldom oosts more than 15& 

So far as I could ascertain no transport coluoms were 
organized in Manchuria as movable magazines for the army ; all 
available transport, whether milit^Lr\' or acquired locally, was 
at the disposal of the General ot Cumiuuuications. 

'Bie miUtaiy transport^ which was pnustieally the expanded 
South Uasiiri tnin battalion, ealla for lint few eommente, as it 
was employed as oiipuused, with the exception that it was 
employed on the lines ol oonminnioatioQ and not as a mobile 
field magazine. ' 

The mule trains organized by the Russiaua were compoiied j 
of Chinese mules, which were bought complete with their pack ; 
equipment; the mnleteers were Chinamen with their own 
heaimien ; ooe man led three males on the avenge, but these 
nnmben were liable to increase or decrease according to the 
dispfisiti'^n of the animals. Hkch train consisted of *M8 ' 
animals, and was commanded by a combatant officer, usually 
a captain or staff captain takea from one of the regiments 
serving in the theatre of operations ; he had a Junior combatant 
officer as an assistant and a lew non-oommiesioned officers and 
men taken from an inftatiy xeginient as sapervisors of the 
Chinese and to act as escort on the line of march. On the 
1st August 15 of these trains iiad been or^^anized. 

In »Fuly the Kusbiaas were busy or^^auiziug trains of country 
carts, of w hich they were reported to have bought 10,000 with 
their teams; the dviTem were to be Chinese, as far as possible 
the former owners of the carts. Nothing was given ont as to 
to the compcsitioa of these trains, except that they were to 
have a Russian officer as commandant and n certain number of 
rank and file as transport assistants to act as escort, The 
idea was that these trains of couutiy cartti were to be used as 
transport columns to form movable magazines. 

• 9e«Be. T 
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In addition to these trains of countnr carts and , pack 
aniuial=^, wliicii tlie Russians bought outnght, they made use 
of a large amount of hired transport The system adopted wad 
Icr tiie Tsaauport Deiiatbiiaiit to make • oonixaei wiui a loeal 
oontnietor for tlio ewiiage of so maaypvd of atom (o a eertoin 
plaoe at ao mach a pud, and the conttiotor arranged how the 
stores were f^ent, either by wheel-harrow, pack animril? or 
wheeled transport ; he was also apparently responsible lor tl)e 
supplies in transit, for I never saw any escort accompanying 
these hired carts until the Japanese were quite cl(M9e up to 
Dao-yancr, the ordinaty line oi oommtiniealaon traopa being 
eomtidered quite sufficient to proteet them from Chinese robbera, 
and the contractor was aapposed to take his own preeantions 
against ordinary theft. 

1 never saw any mechanical transport, for which the country 
was quiic UQSuited 
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OiUpost Orders. — I give below a translation of the orders 
issued by Lieui-General Simonov to the advanced mounted 
deioehnimt at W»*fiiiig-ti6n, dated the 10th and lltb Jue 

Qrden to the Advanced Mounted Detaehmenl* 
Ifop, 2 Tersks «s l fnofa. 

- " - Wa-fang-tieT), 

28th M;iy (10th June), IDOl 

1, On the 29th Mav one battalion of rifles, under the com- 

mand of a tie 1(1 officer, to be detailed by the general 
officer commanding the let Brigade, 1st East Siberian 
Bale Division, Is oidemd on oatfKMt doty. Hieoatpoet 
battalion will relieve Na 2 Section of the outpost line 
on the front, Chen-ta-tun — Ku-chia-tun, both inclusive. 

2. The detachmpnt on duty (general reserve of outpost line) 

will consist of half a battalion of rifles nnd two field 
guus, the detachment on duty will be relieved at 
lOajD. 

8. Na X' Section of the outpost line from the village of 
li-ehia-tun to the village of Wv-chia-tien, both inclu- 
sive, will hf- ])f^]A by one sqtmdron of the 8th Siberian 
Coisack Ret^mient, in uddition half a squadron 8th 
Siberian Cossack Regiment will hold tlie vdlage Chen- 
san-shih-li-pu. 

4. To etrengfhen Na 3 Section of the out|jost line half a 

squadron 8th Sil>crian Cossack Regiment will proceed 
to the village of Wu-cbia-tmi at 10 a.m., the half 
squadron of Dragoon<5 now at Wu-chia-tun will go to 
Lu-chia-kou to 8iij>port the posts on the line Kai- 
ping-chuang-Chi-chia-tun. 

5. ColoQ^ K 1st EMt Sibsriaa Bafle Regiment, is appointed 

esap field off cer for to-moniyir* tbeS9th Hay ; ne will 
be responsible for the internal order of the biVonao 
and will station detachments, each of half a companj'^, 
on eacli of the bivouac ; he will detail a guard of 
four men ior the heliograph station, and fatigue man 
as orderly. 

T 2 
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6. Inlying piquet; infantry, half a battfilion and two field 
guns: cavalry, two squadrons, 8tii Siberiaa Cossack 

Rt'i:^iiiient. 

Sigoed by the Oiiicer Commanding the Detachment, 
Lieut-Qeneral Sxmonoy. 

Tnie copy. 

Ooloiiel of the Gemerml Staff DAXsmm, 

Chief of the Stiiff. 

Orders to the Advanced Mounted DetaohmenU 
Map^ 2 versts=l inch. 

Wa-i'ang-tien, 

S9th May (Uth June), 1004. 
1. The enemy occupies a foi-tified poeitioa from F^-laa-tien 
to the mouth of the Ta-sha River ; to-day he has heen tiyiog 

to drive back our post at Wu-chia-tun since the inominjr, but 
was repulsed with loss on the arrival of our reinforcements. 
The poet at Li-chia>tuii lias been occupied by the enemy ; I 
have sent a battalion and two squadrons to retake the village. 
X oonaiderit neoeaeary to remforoe our ontpoita^ whidi will be 
dbtributed aa follows : — 

1.— '(a) No. 1 Section outpost line. — Two companies of ritles 
to Ihj told off by the general officer commanding 
1st Brigade, l.st East Sibt iian liifle Divi.'sioii, and 
one squadron, 8th Sibenau Gusitkick Regiment. 
Na 1 piquet, li-chia-tnii— i eompany, I 
squadron. 

8 piquet, Chea-t*4im--| oompeny, ^ 

squadron. 

No. 3 piquetk Wu-chia-tien — ^ oompany, ^ 
squadron. 

Beaenre, Chu-ti-kon — 1 oompauy, ^ squadron. 

(J)) No. 2 iSectiou outix>6t line — 

1st Sub-section. 
No. I piquet, Chen-ta-tun — 4 company, 3 mounted 

orderlies. 

No. 2 piquet, Haao-dna-tieii — | company, 2 
mounted orderlies. 

Reserve on hfliglite north of the piquets — ( oom- 
pany, i eqiiftdron. 

2nd Sub flection. 
No. 1 piquet^ Wft^lang — ^ oompany, 2 momited 

orderlies 

No. 2 piquet, Ku-chia-tun — 4 oompauy, 3 mounted 
orderlies. 

Beeorve on the heights north of piquets — ^ oom- 
pany, i eqnadron. 

Qeneral Reoerve, Hein-hBi — 1 oompany, i 
aqnadron. 
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(c) No. S Seetion on^wrt line-- 

No. 1 piqofli, Ku-ping-dHttDg — | company, ^ 
sqntdron. 

No. 2 piquet, Li -chia- tun — 1 company, | squadron, 
^o. H piquet^ Chi-chia-taa — 4 company, ^ 
squadron. 

Reserve, Lu-chia-kou — 2 oompauies, ^ squadron. 

laolftted deiaclied posts. — 

Fn-chou — 1 squadron, which wiii watch from the 

coast to Chen-sanHshih-Ii-pu. 
CJieii-ean-iihih-K-pii — i squadron. 
Wn-ehiaFton^l squadron, Dmgooos. 

The Dragoons and Cossacks will be relieved on the 
30th Mny by the Primorsk Dr tf^oons ?md 4th Siberian 
Co88ack lie^iment, under the orders of the commanding 
officers of those regiments. 

2* ... 

3. The outposts must be relieved by II a.m. 
4 

5. In case of an alarm, troops an^l trains will move as 

per attached sketch. The tieid officer of ihit day will 
comjuand the trains ; escort, 1 company oi rifles, 
1 squadron of Cossacks. 

6. Reports from the outposts to reach me at 7 a.m. and 

7 pim. 

7. Offiosn ecwnmanding Kos. 1 and 9 Soetkns will keep up 

Qonneetioii with Head-QiiKrters by msans of flying . 
poets; three reUelE^ one of whieh most remain near 

Head-Quarters. 

8. Staff will remain at Wa^£anc^tieD. 

Signed by the Officer Coininanding the Betaehmenip, * 

lienu-Oeueml SmoHOV. 

True copy. 

Colonel of the General Staff Dahieujv, 

Chief of the Staff. 

On the 1 1th June the total tbrce at General Simonov's 
di8|K)sal was six battalions of infantry, eight field and six hoi«e 
aitilleiy guns and seventeen squadrons, out of this force nine 
oompanies and five squadrons were on outpost duty proper, two 
companies and two field guns formed the detaclimeut on duty, 
or F(j\t of general reserve for the outposts and two com- 
panieh were on guard round the camp, with an iulying piquet 
of two companies, two tield guns and two tiquadronH as a 
sort of general reserve to &U back on, or » total of 15 com* 
panics, 7 squadroiiB, and 4 guns on dn^ out of S4^ IT and 14 
reepretivaly. 
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Two small h«id sketehM were fcttaiflh^ to the oidsn of the 
lltb» QUO ihowiiig KRiffhly tlft diflltilmtioii of the oo^^oste, 
and the other ahowing how the troops'weie to moTe in oaae of 
elftim. 

As to the actual working of the outposts, all patrol work 
towards tlio enemy was doue by the cavalry, sentries only being 
poBied bv the infantry ; ho far aa I could ascertain there was 
no patrolling at night by the outposts, and detnehed eentries 
were withdrawn to die piquets. The country was open between 
the Rueuon and Jajpanese outpost linee, and certainly from the 
experience of Bussian patroln there was no difficulty in passing 
the outposts at ni^jlit, and the Russians wisely avoided wearing 
oat their men by keeping a large number of sentries dispersed 
all alonu^ the line. By day a good number of groups wore 
detached from the piquets on all the little knoUs in their 
vicinity. I saw one of these groups consistiog of six men nearly 
a mile away from their piquet, they were 1 eing withdrawn 
when I was passing about 6 p.m. The (juesh'on of cooking 
was not taken into con.sideratiou as the piqueLia were all iu 
villa£^s iu which the iuhabitants remained, and as they carried 
on their ordinary daily routine there was no necessity to skop 
the piqaeti cooking. 

In addition to the regalar reports to reach head -quarters 
at 7 a.m. and 7 p.m. any other information was sent in by the 
flying post, if there was anythini^j of an urgent nature it was 
sent iu by anuihcer; on the 18th June the news of the Japanese 
advance waa hnyc^ht in by an officer. 

little was dona in the way d pntUng ▼iUages into a state 
of defence, but the positiona of aentriea or look* oat posts were 
toneealed from view aa far as possihle by planting broshwood 
round the actual place where the men were stationed. 

Tlu! detachment on duty was entrenched and the guns were 
in guii pit'^ thf detachment was stationed at Chian-hsia-wa-tzu, 
about 3 liiiltj.s in advance of Wa-t'aT)g-ti(_'n. and about 6 miles in 
rear ot the retierve ol No. 2 Seetiou oi' the outpui»t line. Tlie 
ontpost line from Chen-san^^ihih-li-pa to Wu-chia-tun was nearly 
90 miles -long, hot the country watched by tlie three sections of 
the outpost line, excluding detached posts, i^e., from li-chia'tlin 
to Ohi-chia-tun, was under 20 miles. 

As regards infantry outposts pure and simph', when dis- 
cus^^inj: the snrin isc of the Tambov Rejriment near Liu-chia-lin*-'- 
on the .Hist July, 1 wa.s tuhl that no infantry n-ginieiit ought to 
be hurprised as the commanding ofticer had hi-s uiuuuted scout 
detachment, some of. which ought to be en outpost duty and 
were available for patrol work towards the- enemy ; consequently 
it looks as though no outposts were ever posted without some 
mounted men attached for patrol work. 

Generally speakin;; it appeared to mc as tho'i:;'b tlv^ idea 
was to have a tew^ laigish groups in the hands of oliicei:^, which 
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ooold moke some orgaoiaed reastanee, inrtead of &itt«riiig the 

troops away in lines of sentries, which were everywhere weak 
jind were out of the hands of the officers ; as it seemed to be 
universally recognized and accepted as inevitaWe that single 
men would always be able to get through an outpost line, no 
matter how thick the chain of tentiiee might be, it was thought 
bettor to keep the outpost troops in hand and to be able to 
oflEer some serioas resistance to any advanco In force. In other 
words tiic duty of outposts seemed to be ratlier to prevent the 
main body being attacked before it could form up for battle 
than to prevent the enemy in small parties from getting 
through for the purpose of obtaining information. 
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(8 xiii.) Veterinary Services. 



Beyond that there was a Chief Veterinary Inspector for the 
wmy, who reported to tbe Surgeon-Genenl ol the amiy, and 
so came under tiie nutervuioii of the AdjntAut- General th]x>ugh 
the Chief Sanitary Inspector, Lieut. -General Trepov, I ooald 

get no details &b to veterinary administration in the field. 

I do not think that there were any horse infirmaries or 
veterinary hoe|)ital8 ; I made repeated inquiries, but could never 
locate any. 

A cavalry regiment 'was supposed to have two vetennaiy 
enrgeons and one veterinary (h'cs.<er, carrying a veterinary 

haversack, per sqnadron. The Primorsk Dragoons, when I was 
with thorn, iind only one veterinary surgeon, but they bnd one 
dresHci per squadron. Tlirre was a veterinary dres-cr with 
uon-commiBsioued rank, wlio attended the horses of Army Head- 
Qaartefs; ihk man xefoeed to attend a hone of the senior 
member of one foreign miBsion nnlesB he was paid in advance. 
This officer reported him; the man excused himself on the 
ground that it was not payment for liis sers'iccs which he 
demanded, but nionoy in order to buy drugs for the colonel's 
horse, as he had no supply available. 
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(8 ziT.) Banunint De/ptaetmaat 



I could find out nothing about the organization of any 
remount department, and I do not believe that such a depart- 
ment existed in Manchuria. Before the war tlie Primoi'sk 
Dragoons hful a reniout officer in Siberia, who Iwught them 
their remounts according to re<^uirement. When the mobiliza- 
tion waa otdered, this oflieer and hk staff of men rnoined 
xcgimental bead-qaaitets at Ba«doibii» and the regiment inuenied 
on its depot for horses to replace easaaltiee, but nobody oonld 
tell Tne how the depot ^nt horses. 

Remounts ibr the artillery were sent troni Russia, and I 
passed many trains full of aiiillery remounts on my way to 
Europe, but I could iind .out nothing as to how the supply was 
oiganised, or what dfspartment dealt with it 

In Cossack regimentB the remount qoeetton waa simplusity 
itself. AVhen remounts were necessary an officer was sent to 
huy the necessary nnmber of animals ; tlie district in which 
purchases were usually made was round Tsitsihar, the best 
average price being 13^. an animal, but many regiments iiad to 
pay an average of SOi Tbe poesibilil^ of bdng in a ooontry 
where Mimaia axe not obtainable, and where there la no r«lway 
commonloation, haa apparentiy not entered Into the calculation 
of the authorities, ns there is no tnachinety in esdetence beyond 
that of deputing an officer t/i huy. 

The following story was told me by an attiichu who was 
attached to Rennenkampfs division for some time in illustrar 
tion of what a bad eolonr grey in lor eavaliy horsea. A patrol 
of 82 men was sent out, of which 2S men were mounted on 
greys, the remainder on other colours. All the grey horses were 
lulled, but none of the others were touched. The attach^ 
maintained that tbe story was true, and if it is it certainly 
speaks volumes against the use of grey horses. 
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(8 X7.) Lines of OonmnmioatloiL 



Tlie General of C*)innmnication8 was the officer responsible 
for the coniniuiiiciitions of the army; with some reservations 
as to subiiiiitiiig certain schemes and proposals through Uie 
QnaiteriuaBtor-Genenl; he was directly under the Chief ot the 
Staff. 

His w-nrk was divided iato four main branehea : — 

1. Railways. 

2. Lines of Conununication, 

3. Potttu and Telegraphs. ^ . 

4. Transport. 

liailways Branch. — The railway' from Manchuria Station, the 
wMtem tennlnua of the Eaatem Ghinese (Manchurian) Baflway, 
was vader tbeaapervision of the General of Communications. 
The management of the railway was broadly divided into three 
aqparato sections, traffic, technical, an^l jiroti ction. 

Tho. various railway Htation commandaiifs were the respon- 
sible auboi dinates o£ the General of Comniunicutiouti so far as 
the working of the train service was concerned. They could 
not vary or aooelerate tratna without his sanction, and to all 
intents and pniposes were the tratfic superintendents of the 
line. Tliey were asi:Iste I by the civil start" which, however, was 
entirely und^r t h ir orders. amuigement, in some cases, 

]j»d to considerable friction. 

The construction, repair, and impi'uvem&nt of liiu line, an well 
as all workiihops, were entirely entrusted to the railway troops. 
For purposes of administration the railway was divided into, 
sections : each section under the command of a field officer 
of one of the railway battalions who was responsible for the 
etiective carrying oat of the above duties on his section of the 
hoe. 

There were special troops told off fur the defence of the rail- 
way in addition to troops at Urge centres who were kept ready 
as reinforcementa The special troops were the Frontier Guardi^ 

cavalry, artillery and infantry, though .i few squadrons and 
guns were attached to the fi'M troops. After deducting troops 
so employed, there wi re avail iMe 4-3 squadrons, 72 companies 
and 120 guns of the IVuutier Guards, one regiment Trans- Baikal 
Oosaacks, depot and reserve squadrons Trnns^Baikal Cossacks, 
Irkutsk and Bjcaanoyursk CoAsaeks (stz squadrons^ depdt 
and reserve battalions 1st Siberian (Reserve) Division, three 
battallitiis Trans-Baikal Cossack Iiifatitry as well ns other 
deUiils. At the end of Augu>*t 25 battalions of Siberian Militia 
(Opoldienie) were en route for Manchuiia to take the phvce of 
the Frontier Guards, who were to be organized into mobile 
detachments to operate against the Hung-hu-tiu. The defence 
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of tbe Hue 'W^ in three Mttes ; the first ftlong the railway itself, 
the aeoond on mther side of it, to a dlstaaee of f to l| miles, 
and beyond again, the third stretching to a distance of 20 miles. 
In addition, the line was divided into seetioos of defeuee for 

pfarposBB of command and administration. 

The troopu defending the first zone consisted entirely of 
infiwtry, of which theaca were posts of from tea to twenty men 
every two to foor miks all along the line ; some of these posts 
ware fortified, others not, but all gave good protection i^dnst 
the weather, being well-built brick houses ; from these posts the 
]hw wf.H constantly patrolled by small parties of from two to 
four iiu n. Every culverL had a double .sentry on it and the 
bridgea had special guards of from fifty to four hundred men, 
the rtreogth of the guards depending on the siae and importsnee 
of the hridge ; at either end of eveiy hondge there was some 
sort of earthwork, with in some cases one or two guns moonted. 

At stations there was a reserve for the {XJstB, a certain 
iininbor of men of these re8er^'es were uIwhvh kept ready to 
move off at a niuiiiuut's notice. These reserves did not of neces- 
sity beloug tu the special tioops told ofif for railway protectiou, 
but were sometimes composed of the field troops who might be 
in the vidnity. 

The service was hai*d and unpopular, but the line was 
effectivel}' protected by the above-nienti-med small patrols, 
which could never be more than two miie.s away from a block- 
house, the garrisons oi whicii were quite strong enough to drive 
off small parties or to hold their own sgamst huge parties 
unto they were reinlotoed by the reserves from the railway 
stations. 

The troops of the second zone consisted of both cavalry and 
infantry and were distrihnced in posts, the streriL^th and distanro 
apart of which varied according w circumstaacc^. The duties 
of the coiumandunts of these posts were to patrol all ground 
between their posts and the railway line in eonneetion with the 
posts on either side of them ; they were also directed to assist 
in the repulse of any organized attack upon the railway. In 
the outer zone were mounted men only; the troops were dis- 
tributed in p(«ts, the commandiints of which had the tuune 
general orders as those of the second zone. 

No roles were laid down as to size sad composition or 
frequency of psttraJs» these details being left to the disoretkm 
of tiie varioBB commandants. 

The railway troops in the first instance had nothing to do 
with the defence of the line, but an ordt r was issued in April 
directing eomniandauts of railway battalions to assist in taking 
meu6ure8 for the protection vi the iiue. 

1^0 tnun was allowed to .move without a certain namber of 
armed men on board to act as a garrison'in case of attack. The 
senior officer in evwy troop train was directed always to have a 
certain nnmber of men araoed and ready for immediate action, 
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and to halt the train and attibk any partieB w^ich might be 
trying to destroy the line. 

Tip to the time of my leaving Mukden, 15th Ausjjust 1904, 
I heajrd of no authenticated case of the railway having been 
dami^ed. 

Linee of Coinmunieatimi Branch. — The Lines of Communi- 
eatiim Bxaneh carried oni the orgaointion of the Itnea of eom- 
nranieation, airanged for the fonnatioa of halting places and 
places where troops were provided with meals {prodovolstvennyi 

punktyi) af^ opposed to food and ftxjcommodation ; in addition, 
it was responsible for guard and escort services, and that 
supplies and shelter were available for all detachments moving 
aloxu? the line. 

Oa the railway, feeding places were organised in sndi a 
manner that troopa moving by rail were certiun of getting at 

least one hot meal every 24 hours. When the officer in com- 
mand of a troop train was given his time table, the st>itions at 
which thf e tt tilirio- places were organized were always inserted, 
and all that he had to do was to telegraph ou that he would 
veqnlie a meal for a certain number of men about a oertam 
time, and be was sure to find it reedy ; if he did not order it in 
advance no preparations were made. 

In nflflitinTi to these feeding place-?, line of comnmnication 
poet or rest caiii[ R were organized at large stations where 
detachments or individuals were collected together in laige 
barracks for discipline and kept under proper supervision until 
anangements comd be made for sending tfaiem on to their units ; 
thrae were lines of communication post at Liao-ya»g» Tieh-ling 
and Harbin. In addition to the barracks for men, there wore 
furnished rooms for the neeoTnTTiodHtion of individual officers. 

On road lines of commumcalu'ii liii.' of communication jx)st 
were organized every l(i§ miles, %Yitii very often small inter-* 
mediato ones. Each station was under command of a field 
officer who was supreme in his own station and could not be 
superseded by senior officers passing through; he commanded 
all troop'; temporarily halted at his stntion, well as all troops 
pennnnently stationed in liis sphere ; his authority extended to 
nali'-way to the next station on either side. A line of com- 
munication poet was not meant for the accommodation of units 
but for detachments or individusla Units having th^ own 
« transport and supply arrangements usually camped outside the 

limits of a line of communication post, though generally' near it 
for the snke of any storee or suppUee which they might wish to 
purchone. 

Post and Telegraph BrancK — I was able to get no infor- 
mation as t/^ the working of the Post and Telegraph Branch. 

Tratii^pori Bramck. — The working of the Transport has 
been fully described under " Transport."* 
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<8 xvL) Poaitioxui and Itetiflcations. 



The defeuces of Liao-yaog : — 

I. Qenexal plan ... 
It General aeheme of defence werki 

III. ^rpes of infantry fire trenches - 

IV. General plan of eight-gun battery 
V. Sm.'ill re«lon1>t on au islftnd 

VI. Ruaeian redoubt 



•1 

1 bound 
/ in text. 



- Map 96. 



The Russians fortified a large number of positione: Wa-£engw 

kou, Tanshih-chiao, Hai-cheng, An-shan-tien. Liao-yang, and 

others. Hai-olnMii^' and An-shan-tien were hoRvily fortified for 
ordinary defenbive positions, but Liao-yang was really a field 

fortress. 

An-shari-tien. — The position at Au^hau-tien was astride 
the railway, and when I saw it at the beiguming of May it 
contained 16 ledmibte and IS betteriee^ beadcB nmnerons 
in&ntry shelter trenches. The various works must have tulcen 

a considerable time to make as the ground was very rocky. A 
road had been made oonnectinL' al! the redoubts and batteries, 
but I saw no sisfns of a field telf irrapli Some ot the works 
were well conceal^, but others were visible from a consider- 
able distanee ; the field of fire was generally good, and a frontal 
attack would have been a costly midertakuigr, but in the end 
the positiai was evacuated without fighting owing to the 
Japanese turning it on the east The point that struck me 
most about it was the complete alwence of any head-cover ; 
this want of head- cover I noticed in all the Kuasian works 
that I saw. 

Liao-yaitw. — Tho Kussians constructed what was practically 
a l«ve field fo rtross at I4ao-yang.* 

Ttkb aooompanying sketch of Liiio*yiaiiff and its viciaity- 
sliows, 88 far as i was able to 6x them, &e semi-permanent 
redoubts in existence when I left the town in the heginning of 
August. 

The works consisted of large semi-permanent redoubts, 
smaller ones, gun pits, infantry trenches and zigza<>; covered 
approaches from the town or neighbouring villages. 

• 5m Plate fseing page 802. 0eAoM»flsof liso-ytag,!. 
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The general plan of the fortifications on the left bank of 
the River Tai-tzu from Mu-chang to the landing place for junks 
is best shown graphically, nide attached sketeh."^ From this 
figure it win be aeen that speaking generally there were three 
cirdeB of defenoe ; on the outer ewsle were &e ]arge works, on 
the centre one the smaller works, and on the interior one the 

fun pits ; these works were linked by infantry shelter trenches 
aiiking one another and tlic gun pits, being themselves flanked 
by the redoubts from which they started. 

There were twelve of these redoubts south of the river, 
lai^ and small, for garrisons of varying strength from 200 to 
400 men. 

. The Urge redonhts were all more or leas alike, the smaller 

ones being also of very similar constructiont The ditcii of the 
redoubts had a series of inilitury pits in it covered with a wire 
entanglement ; the wings cominarKled a second series of military 
pittt and win- entanglement running into the ditch proper, and 
had emplaceiiieuts for a gun ou either side so as to sweep the 
fianks ; the whole ontside of the work was covered by a series 
ci militftiy pits covered with a wire entanglement. Wells were 
sunk in the redoubts and the garrison had dwelling aecommo* 
dation pro%'idpd in boinhpn)of shelters. Wljcn T last saw the 
works nothing in the way of head-cover had heen provided for 
the infantry when manning the parapet, but the extreme 
difficulty which the Japanese had in taking them shows that 
these works amply justified their eanstraotion. When the 
forei jn .ittach(k Hrst saw these redoubts most of them were 
inclined to scoff at the military ])its as antiquated obstaoleS) bat 
the r»^snlt showB that military pits covered with a wire 
CnLanglenient are a very deadly and dangerous form of obstacle. 

The infantry trenches, of which there were maiiy types, 
require no remarks beyond the fact that no head-cover seemed 
to have been provided. For types of these trenches, sas attached 
sketches^ 

The gun pits were of many different types, A new and 
unusual type h shown in tlio Kkctch.§ These 6gares give all 
necessary details. So far as 1 could see, no arrangements were 
made for keeping tlio wagons close to the gnns for purposes of 
ammunition supply ; the idea was to keep tbe wagons and 
hovMS in the nearest village, to whieh Uiere wia a aig-zag, 
covered approach ; a recess was hollowed out dose to eaoli gun 
to hold the amniBDilioa reqnired for nss^ which had to be 
replenished from the w v^'ons in the villages. 

On the right Ivmk ot the Tai-tzu was a series of works on 
the hills soutii ot Hsin-chcng, which formed the extreme left 
of the Russian position when I last saw it. These works 

* Bee Plate opposite. Defences of Liachiyaiig, IE. 
t flfflfliMspOfi, reproduced from Vol. n. 
i Sec^Plate opposite. Delenoes of Liao-j aug, iii. 
I flbt.FIato flppoitte. Defeaoes of Liao-yang, TV, 
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coDidflied of emplacements for gons and infantry parapets, and 

were so constructed thiit every availfil)lc jwint from which a 
view could be obtained wa'- [trepMred for gun or rifle fire. 

A smull work wliich wu.s o'liHtructecl on the rijiht bunk ui 
the river for the protection of a bridge which was projected 
near the landing place for junks, is shown in the sketch.* 

So far a.s 1 coulJ ascertain no mines were constructed in 
connection with the defences, as the Oonunander-in-Chie£ con- 
sidered that they would be just as dangerous to his own as to 
the enemy's troops. 

Before the Japanese actually attacked Liao-yaag, the line 
of hills south of the town ixom the railway to the river was 
fortified, and formed the advanced line of fortifications, and it 
was not till theae hills were occupied that the actual redoubts 
came into view. 

The mdotibts conld be shelled from these hills, but they 
weie very nnich harder to locate from them than I should have 
expected, and being provided with ample bouibproof shelter, 
their garrisons were quite safe during the artillery bombard- 
ment The absence of any sort of head-cover for the infantry 
when lining the parapet was very noticeable, and the width as 
opposed to depth of many of the shelter trenches was much 
oommeutud upon. It always appeared to me that the Rtissiuus 
would have been wiser had they placed all their works on the 
right bank of the Tai-tzu, for once the Japanese gained a firm 
footing in the hills east of Hsio-cheng, all the worn south and 
west of Liao-3'ang were useless, and would have to be evacuat^^ 
and this is what fictn illy happened; the main line of defence 
south nnd west of tlie town was onh'' u.scd to cover the retreat 
of the anny after the Japanese had established themselves in 
the hills north of the river. By taking up the position which 
they did the RussianB had the river, a Ug obstacle duiing the 
rains, catting their position in two, over which there were not 
nearly enough bridges, and those that there were, when I left, 
were much too close together. The town of Liao-yang, with 
a population of 60,000 at least, being inside the works, was 
another source of weakness, as it contained many disaliected 
Chinese, and required policing. 

So ikr as the aooonnts of the actual battle can be followed, 
it appears as though all the works west of the town were 
absolutely useless, and that all the figliting was on the railway 
or east of it, which bears out my cotit 'Ti»ion that the Kussiaus 
would have been wiser had they conhned their fortitications to 
the right bank of the river. 

• $99 Flats y. faoing page 808, ** flsasU work on iilMid," 
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C. 

Calibre of field guns, 

Camps, 127 12^ 

Cantonments, 127-128. 

Carts, Army transport, 200, 287-288. 

Casualties, Russian, at the Ya-lu, lOj at Nan Shan, 12 ; in cavaliy 
action, 13_i on 17th July, 29j at Ta-shih-chiao, 33_i at Wai-tou 
Shan, IQh.; general, 158-lfiO. 

Cavalry Brigade, 2nd, 7K 

Cavalry, Division, Samsonov, formed, Li; action, LUJl; U. 15, Bil; 
strength, 23^ 

Cavalry, Russian, at Te-li-ssu, 82 ; 82. 85, Sfi ; i:ffl 132 ; knee, 130. 
221. 223 ; views of American attache, 131; fonige, horses, 
150-152 ; eooutang, IM; 2QS.; tactics, 220-228 : met by shrapnel 
fire, 221 ; organiziation, 23o ; no diviaonal, 2M ; used as flank guards, 
232; general, 2")2-2<> i : immbers. 252 ; borses, 25fi; establishments, 
257 ; recomiiii8f«in<"»>. 2afl ; formations, 2<>0 262 ; equipment, ilfi2 ; 
weights carried, litii. 

Censorship, 5, 1.^^134- 

Chinese, treatment of, 171 ; hire of, 172, 182, 186i 122* 

Climate, 135. 

Clothing, IHfi-l.'^? 

Colours, 154. 

Communications, 138-139. 

co-operation of various arms, 237-238. 

C0RRB8PONDKNT8, press, 133-134. 141-142. 173. 

Cossacks, 19, 130-132. 151. 155. 170. 252; organization, 258; scouting. 
261 ; dislike dismounted work, 2H 1-262 ; equipment, 262 2»?3 ; have 
no bayonet. 263. 

Counter- ATTACKS, 24i 

D. 

Distribution of Russian forces. See Strength. 

E. 

Eastern Army, formed, 98 ; composition, 232. 

Eastern Detachment, formed, 9 ; strength, 14 ; operations, 22-23. 25^ 
2fi; ret'onnaiHsance on 4th July, 28. i-ecdnnai8.^«mce on 17th July, 
2f>j 31, 3S ; becomes 3rd Siberian Army Corps, JliiL 

EHOIKEER9. Russian, 143; 147-148, 2.35. 237. 250; mounted, 268, 279} 

"general, 277 280 ; orgaui^atiou, 277-279. 

E 80480. U 
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Entrench iNO tools, 144. 148. 2i3L 
Equipmiht, 144-145. 163. IfiT. 

F. 

Fbko-huano-chkno, advanced base, 7j Japanese occupy, lOi operations 
round, 23. 

Field foetification, 8!L 85, 90, 94, 147, 224, 301-303. 
Fleet, Japanese, demonstration near Kai- ping, 1^ 
FOBAOE, 146. 

Feontibr Guards, 13L 242, 252; organization, 258i 228; artillery, 265^ 

2IL 
Fuzes, liiSL 

G. 

Gernoross, Major-General, 101. 
Grippenbero, General, SL 

iL 

Heliograph, 250. 27fi. 
HioH- explosive Shell, 217. 
Horses, 150 152. 

Hbi-mu-cheno, operations near, 28^ 34. 
Hsiu-TBK, operations near, 22> 

L 

Indirect laying, 114, 122^ 219, 273, 274-g7.'i. 

Infantry. Russian, armament, 116; equipment, 144; organization, 153 ; 
marching powers, 166-168; tactics. 202 208. 223-230 ; ffeti<;ral. 
239-251 ; personnel, 2»jl> ; establistuucut, 2 tl ; formations, 244 ; 
supply of ammunition, 245-246 ; fire discipline, 2id; entrenching 
tools, 247 ; armament, 247-248 ; imiform, 2iS ; weight carried, 249. 

Infantry, Japanese, formations, 90, 9L 

Intelligence, 155-157. 233=234; transmission of, 2fiiL 

Intendancb. See Supply. 

Interpreters, 2^ 

K. 

Kai-ping, evacuated, 22- 

Keller, General Count, 25, 28, 29, 3L 34, 38^ 194i 223. 
Kitchens, travelling, 140. 25SL 
KoNDBAToncH, Major-G«neral. 84. 90. 93. 

KuBOPATKiN. General, 83, 84, 85, 103, KLL IM, IIP, 133. ML UJL 
158. 176, 180, 182, 194, IPO, 2i}^ 211 212, 21iL i32u See 
fUao Strategy, Russian. 
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L. 

Law, martial. 17L 176i 12L 
Leveyich, Qeneral, 

LiAO-TAMO, battle of. Russian strength at, 23; description. 8fi=fi2; 
ammiuiition expenditure, 107. 123 ; losses, 150. 

LiAO-TANO, preparations to evacuate, in Maj", 11 ; fortifications, 301-303. 

Lines or Communication, 298-300 ; ot^anization. 2S&. 

LiQCOB BEOUIiATIONS, 169. 

LuBAYiN, Major-General, 29. 31. 

M. 

Machine ouns. 161. 22fi. 
Madeidov, Colonel, 30, 32, 236. 
Haps, shortage of, 20Z ; 233. 
Makches, 163-168 ; pace, 166, IfiL 
Matkndobf, General Baron, ML 

MiLITABT ATTACHES, 133-134. 

Militia, 242, 228. 

MisHCHENKO, Major-General, 22. 25. lid. 
Mobilization, 172. 
mottnted infantey, 241-242. 
Mules, 1^ 

MusKETBY, 202, 203, 2Qh. 

N. 

Nan Shan, battle of, 12, 
Nbwspapbbs. 173. 
Non-commissioned officebs, 174. 

0. < 

Officebs. I?.**-! 77 

Obdeb of battle. RuBHian ; at oatl>n>ak of hoetilities, 1-3 ; on 
25th April, 40i aft«r battle of the Ya-lu. 43^ Ist June. 48j 
at battle of Te-li-ssu, IS ; on 2l8t Jane, bl ; on liKh July, Iil ; tm 
3lBt July, 60i on 15th August, 63i on 30th November, 72i on 
Ist December, 81 ; on 1st February 1905, 72. 

Obdebs. specimen, 164. 2M. ; 178-179 ; transmission of, 233. 251 ; signing 
of. 233. 

Oboanization of Russian units, 235-238. 
Oelov, Major-G«neral, 96, 154. 121L 
Outposts, 180-181. 221=225. 

P. 

Pack Saddle, Chinese, 288. 
Panics. 169, 121L 
Pay, 182. 
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Plxx or CAMPAIGN, Eussiaii, fi!^7fl. 
PowTOONB, 279, 2aL 

FoBT Abthttb, ammonition for, 3, 6] llj g^LrrlMo, 9* iO, 43j plan for 
relief, Ti. 83j strategic considerations, 211-212 ; 213. 

R. 

Railway, guard, 298-299> 

Railways, number of trains, 6j IL 1B5 ; protection of, 6 ; cut, II ; Ifi ; 
coiiHtruction, 30 ; rolling stock removeil, iii; troops carried, 22; 
troops brought to Te-li-san, 86; 184 18'J; speed. 184 ; 187; 
interference with, 188 ; 

Railway tboops, 279. 299. 

Rawoino, 117, 125, 

Ratioks, 1&2 ; scale of. ^ 281L 

RsD Okoss Socixty. 28& 

Rkhbimdbb, Major-GTeneral, 8^ 

Remounts, 151^ 297. 

Rbnnbnkampf, Major-Gkneral. 7, 29, 73, 12CL 
RsquisiTioNiNO, 284. 
Rbsbbvb units, lii3. 
Rbtbeats, 162. 
RXWABOS, 149. 

Rifle, care of, in cold weather, 116. 
Roads. 1H8 

Russian tboops, characteristics, 160-170 ; n.c.o.'H. 174; officers, 175-177. 

S. 

Sambonov, Major-General, 12, 18. 14. 15. 18. 27. 75. 80. 86. 131. 
Scouts, 153, 224 ; mounted, 241=242. 
Sha Ho, battle of the, 08 1()r> ; 124^ losses, 158, m 
Shields, artillery, 113-114. 124. 

SlBEBIAN BESEBVISTS, 242-244. 

Sionallino, 190-191. 250-251. 228 : want of, at Te-li-ssu, 82; at Liao- 
yang, 93. 

SiMONOV, Lieut.-G^neral, 13L 

Stapf, 192-193. 210. 231-234; army corps, 232j divisional, 232. 

STAKELB£Ba, Lieut.-Greneral, 14, 15 ; Te-li-ssu operations, 16-21, 83-88 ; 
26, 32, 74, 78, 79, M information withheld from. 86^ 89_; 
appointed to command of Eastern Army, S8 ; at Ijattle of the Sha 
Ho, 99-105 ; his cavalry, lOT; 148, 15tJ, lUSi 11^ 204, ^ 

Stbateoy, Russian, 68-70. 194-195. 211=214. 

Stbenqth of Russian units, 75, 79, 81^ 82, 130. 154. 159. 172. 

Stbenqth,' Russian ; at outbreak of hostilities. 271-2 ; ou 25th April, 4j 
on Ist June,^13; on 21st June. 23; on 19th July, 21; on 3l8t 
July, 28; general details of, 21=82; at Te-li-ssu, 82. 

Supply, shortage. 12, 93. 94, 198 ; 19fi 201 ; duties, 2R0-g8fl ; columna, 
281, 2JiIi; ratious, 282. 283: magaisineB, 284 ; bakeries, 285^ 

SuBPBisE, 35, 229, 234. 
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T. 

Tactics, 202-206. 215-230. 
Tanq-chih, operations uuar, 2& 

Ta-shih-chiao, battle of, 32-33. 82 ; ammunition expenditure, 107-110. 
Teleobaph. 233, 22S. 
Telsphones, 9L 1M nil 220. 

TE-LI-88U, battle of, 16=21; Russian strength, 83-88 ; ammunition 
shortage, IM; 1112; artiUety at, 117, 12L iiliJ ; m 

Tents, sbelter, 127. 130, 248. 

Transport. 199-201. 287-290 ; hire of Chinese. 122. 

V. 

yKTEBIRARY SERVICES, 2diL 

WA-VANa-KOU. See Te-li-ssu. 
Wai-tou Shan, 105. 
Wastaoe, 187- 
Watbe, 20^ 

Y. 

Ya-LU, battle of the, 7=3 ; Russian casualties, l^L 

TiNO-KOU, situation at, ^ ; occupation of, 22 ; Russian reluctance to give 
up, 60^ 



z. 

Zabttbaiby, Lieut-Gkneral, 32, 88. 
Zasulich, Lieut.-Qeneral, 7, 103, 212. 
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Third ItKjH.rt. lIHlA. \*. ; Final IU>|Hirt. VMH',. C>d. 

MBDIOAL BBBVIOBB OF FOREIGN ARMIES. llRudl>ook of. fart I. 

MBXOMBTBB. lUndlMx.k. 1904. (id. 
MILITIA lt«'Ki>'*- ^WH. rroviiti.inal. U. 
MOBILIZATION Itngni*- ItHM's id, 

MOTOR BBBBBVB. ABJIY. lufiwnwlino rrtmrdine Appoinlmoiit. rnnnotion, 
and rondltioiiN of Survico. Id, 

MUtXBTBT BXBB0ISB8. I'roviKk.n.il. (^Umdfr rrnti.m) 

MUBBBTBT BBOVLATI0N8. U. 

NUMBBB OF TROOPS TO THB TABD in tlw< rriuoi|«l Pattlrfl dace IHM. 
Mkiuo. on, >V of Modt'ni AiitlioritiMt ou limiU ot extposloa at tit* 

|irrM>iil day. l>> » 

MUBBXNO IN TBB ABMT. QMra AkiXftudrm'ii Imixvkl MDiUrr Hmnin^ 

8orvi>v. Hopriittcil <r.iiu - Ttiv KritWi lirtUt'*! Ji^mud." IMS, IdL 

OFFICBR8' TRAINING COBP8. S)wci*l A.O., M»r.*h It, IML Id. 

OPTICAL MANUAL ^^r ILvi.dlHs.k ol JiwInKiiuM (or Uir puidMrr <>r Siu 
, ruinl rditUMt. ixti^. 1«. IW 

OPTIOB. N..|*«oi>. 4UL 
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{and m ArtilWy College) :~ 
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A«lnaeBd<%iMM. B«porUo|i» TarioM. Eaclilf. 
OrdwMiw CVrarRMT. Bmorteoa. Vtakm. IMil*. 

OBDNANGE CORPS. Army. Standing Onlers. 1906. Crf. 

CMKDVAiroX. SESYIGS. Tre^seon. Sixth ediUoa. 1904. With VoIanMof 

Dilto. Anif>n(1nient8. 'Id 
OBDMAirOB SBBYICSS. ARMY. KAgna. 1907. Part 1. df/. 

PATHOItOaiOAL SPBOIlCBirS intbe Mnnflvm (if tbe Army lMfr»l DraMurtnMit, 
Nftifv. Descriptiw CtMom oC Third Edftiotu Vol. L Bj 8fr W. Aitlwn, 

M.D. mi, b*. 

KJLOB.NAMXB OOOirBSaiO OM VOBVOV XAm, BbIm fiir Ui» TnuM- 

Hterfttion (.f. l.f. 

POaiTIOH-FTNDER. Uftn.ibook. 1!>04. M. (^Urttin- rrnnion) 

POSmOV-WlUO&R. Application of, to Ciwst Batteries. Molrsutu 1904. Zd. 
VBOOIBDITBS. BoleBof. 1M7. 

VBOJaonON, *o. Llomr Ppr8p<>ctive. A Text-Book finr QiM cf llw B.Ji. 

Andemy. Tart I.— IVxt. P«rf 11— I'Intp 1904. 6«. 

PVBZiXOAiSXOirS CBBOBJTT) OF MILIXABT XNTXBB8T. Listiif. Issued 
QMvtoclj. U. 

SAILWAT DISTANCES. IreUoil. EMiilKwIt ol. TUrd edition. lM4k 7a 6d 

BANOB-FOISEB HAudbooki:— 

1 >«-presHioii. For Kl«vat«d Ikitteries. Laud Sorviro. 190o. id. 

W'.itklii. l{c:'tilHti->n» f. ir Ill«tr»Cti<ill in, ami |.rRc»i<-mvfth. IKM','. I*. 

BAVaB-BIBDIJra. f IXIJ>. WitU Watkiu i* ield Kauge-tiitder and Tdemcittfr, 
Bttidbook. im. ML 

BANQES. MIMATCRE GAKTBIDOB(<nOb«i«}. ImtmetfrioAfdrtlwCouRtruc. 

tioD and iDH{>«ctioD ot. {In the ^ess) 

BEOBUITINQ FOB THB BBamJLB ABXT, XILZTIA, MMD 

IMPEBIAL YEOMANRY. Bf'gnlfttiottib 1907. 90. 

BBKOUNT XAHITAI.. Cd. 

MmskTnaxxiomxQ of mvsvixEB, tbabspoxt, sroBBg. anxxax«b, 

LABOPB, fto., IM THB FIELD. laslnielioBtfortlM IWT. lA 
BWami OV OBVXOBM, CMdliiMtfotBervioi. IKOL H 

* 

BMOOWKk, BoudMni. FfMit «f Infbcniitimi emioNrBbig. Jmi.,1899. 2r. 

BIFLB BABQB8. Ctfaaad Coastntctiim of. TuftniftiunK for. 190!V. 3d, 

BXFliBS, ftc. Cleaning of. Not*" "ii i)\<'. l'»"7. 1';'. for <></. 

RUSSIAN MI LIT ABY AND NAY Ali TBBXS. DicUunary of . I9U0. Hs.Hd, 

BUSSO-JAPANSaH WAB :— 
J'artl. 1#. 6rf. 

Cfisi' fr r M ii ji of tht* Coraplclo Work- 9i/. 

BUaaO- J AP A W BSK WAB. lieporU frwn nritish Offlrpm ait nrliod to the J apnne <ie 
ForawiotktFieM. latlm* Vok(«a<«^Ji,pmilr%). Sta. 

1ADDI.E8 AlTD OOLLABS, SOBB BAOXSAim MBV BHOULDBB8. 

Muinalof. Tiiird edition. I«y7. 1#. (t'lwfcr tvrisim) 

•'BAK-Bsowmi** ntff, aoAXSABo, Aim swoxd nor. fl]M<Hti«^a- 

tion atji.l TraM-iiiL^"?. 1899. Id, 

AAJIXTAXXOV Zir ITB AFFLZOA.TXOB TO MHJLXABY LIFS. Manual of. 

1907. td. 



Anny :— 

Map Reading. Mot68 ou. M. </|i«4i«r« MapKeadinfcauiU u Ki .Skctrliing). 
Pbytiioliigy. ElatDentiuy. Ifaodbiwk. 1901. 14. 
UrguIaUoiia. 190& *d, 

ficliool Hygiene, lludbouk of. For TMobtra. id. 
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BchooU. Army — coutinwd. 

Sm iri 'iu. Befnis. for Tpachinj?. 1901. id, 

SCOUTS. Training aud uHe of. Lecture by Ool. P. V. Carter. 1905 2ii 
^''^Sit..:''";'^' ^'""•^"'^ 8crrw-ctU«g Lat'he,. Koport of 

^^"^Nfr^-f ?^ C^^^^^^^^^^^^^ «vol.,withCa.eofMap.amlIMa„. H„U 

<>r jf/iarn/Wy .-Vol I. Englnoer Operntion«. £l(U.; Vol II Ditto Witl. 
..f Map« a,Kl ri«n«. X2 10^ ; ^.,1. III. Artillery oi^iuoM. !^^^^ 
SEWAGE. Praclical Treatiuput r.f. The latest development of. 1903. dd: 

lire . 1 »^7n-7 1 . (I '„„ TitdemnttH). 



SIEGE OPERATIONS in the Campafgi. against Fra 



SIGNALLING. 
SMALL ARMS. 
SMALL WARS. 
SOMALILAND. 



Ditto. 



Training Manual. 1907. W. 
Text Hwk. 1{>04. 2* 6<t 

Tlieir l'rincij)l..H and IVac-tfce. Third Kdition. 1906. 4#. 
•Militury I{..port ou. 1907. Vol. I. (J.-oKniphi.-ai: f^. s, . iptlv.^ 
and HiNtdiical. 2$. ' ' 

Operationsin. 19014)4. OfBrial Historv. Vol. i. v ,,] ji a, 

SOUTH AFRICAN WAR, 1899-1902 
.M. di. al ArrangenientB, la. &d. 
Surgical Caaea Not<?d. 7*. W. 

'I )> OperationB. 10«. 

Briti'Jh^&P^.T '° "/"^ ^^'^ Wounded. Report of th» Central 

nntihh Ked Croffg ( <>niniittee on. 190'>. Sft- v«.mw», 

SPECIAL RESERVE :-- 

""' "nf/^^pH.!;,;^"/' ;;!x.\lvt'^' organization, and thainino op 

-Vi ,• re<iuir«l to supplement the Befrular Armv 

Die. 23* iSl) it W^UI A.O^: 

"YLLAm^^ 1907. HOYAL AKTIL- 

Rnfjll' R/',^AI. KNGINEEU8. AND INFANTHY. (I^snod with tl.a 
?(!^!^^0.) <»»f".,Va<;r.,r ,.f ,),H Hpecii! 

STAPF OOLLieOE." Rcgnlatioua. 1905. 2d. 

"^'mSV'??'"™^ Datlesof. (ro«.VcAW/r,<for/). Fourth Edition 1 o ,. 
^^^^^i J^C^J^^^S?^^^"^' YEOMANRY. AND 

IK? ^J^^^^S AND BOILERS. Management of. Notes and Memoranda, 
STOBiESuHiMiinn.M Serrico. Priced Vocabnlarv of. Laiid Service Stores NnvalOrd- 

T^^^Jramem:-^ ^ ^'°»P«°d«"'» P^pred by OfBcera of the Sudan 
^''^'tLtJ^^!''''^^' Descriptive, and Historical (h>HA Eiykty-Hoo /Itu,. 

Vd II. Itoutcs. 7*. W. (Not coHtaimna Chapter 17/., SuppUnmt fA) ) 
Ditto, In SeparaU. rhnpttra. 1*. each «p»«»«c»w ^^.a;.; 

/wl.'!i V '/''- vm":, North-Ea«t«ru Sudaii?'- T>^. Eastern Sudan. V. 
Central budan. VI. South-Eaatern Sudan. VII. ISahrH^l-tihaml Vlll 
Kordofan. IX. North-We.stern Sudan. "rH?i unaiuii. viu. 

SUDAN ^nAMp7TaJ"u^"*'^'''"''"'^''^- l»^"^-*'-Gh«*»- Additional houtea. 1,. 

CAMPAIGN. Ihatory of the. In two part., with Ca.,e of Mape. 

''''^li'^^d'^^^^^''^ BARRACK SVVICES. lU^guUtions. 
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